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Timeline for Enrollment Priorities 

District Enrollment Management Taskforce (DEMT) 

Date Group Task 

May 20, 2013 Chancellor’s Cabinet Approved the charge of taskforce.  

Sept. 10, 2013 DEMT First meeting of taskforce. 

September-October 

2013 

DEMT  Identify Districtwide Enrollment Priorities. 

October 15, 2013 DEMT Finalize first draft of Districtwide Enrollment 

Priorities. 

October 21, 2013 Chancellor’s Cabinet Review and edit draft. 

October 29, 2013 Communications Council Present draft to discuss with constituent groups. 

November 2013 All constituent groups at 

colleges and centers 

Complete 1st and 2nd reads and provide 

recommendations. 

November 26, 2013 Communications Council Constituent groups submit recommendations 

through Communications Council that goes back 

to DEMT for revisions.  

Late Nov-Early 

Dec.2013 

DEMT  Review recommendations and make revisions to 

draft. 

December 4, 2013 Chancellor’s Cabinet  Review recommendations and make final any 

edits and approve draft. 

December 10, 2013 Board of Trustees 
 

1st reading of draft Enrollment Priorities by BOT.  

January 14, 2014 Board of Trustees 
 

Board takes action on Enrollment Priorities. 

February 2014 DEMT  Upon approval from BOT, implement Enrollment 

Priorities. Notify students and begin technical set 
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up. 

March 2014 DEMT Summer/Fall Priority Registration Begins.  

 


