
AGENDA  

HR STAFFING PLAN TASKFORCE 

Monday, October 21, 2013; 8:00 a.m. 
District Office Conference Room; AC2-233; RC PCR 

 
It is the charge of the Human 
Resources Staffing Plan Taskforce to 
engage in districtwide collaboration to 
make recommendations to 
Chancellor’s Cabinet that ensure: 
1. sufficient staffing resources are 

allocated for the effective 
operations of the colleges, centers, 
sites, and district office/centralized 
services; 

 
2. integration of the colleges’, 

centers’ and district’s HR staffing 
plans with the other planning 
processes in the district, i.e. 
strategic plan, facilities, 
technology, resource allocation; 
and 

 
3. human resources planning and 

decision-making processes at each 
college, center, site and district 
office/centralized services align 
with districtwide human resources 
planning and resource allocation 
decisions. 

 
There should also be a 
recommendation regarding the 
formation of a standing districtwide 
human resources planning committee 
including its purpose and composition.  
 

AGENDA (12th meeting) 
 

1. Review/revise/approve minutes from September 9, 13, and 23, 
October 7, 2013 Meetings 

    
2. Process check, rumor control, heads up, and elephants 
 
3. Review progress of individual workgroups; data obtained and/or 

inserted into the sections 
 

o FCC work group – section 1 
o RC work group – section 2 
o Willow work group – section 3 
o District Office – obtain data and plug it in wherever 

possible for sections 1, 2, 3, and 4 
 
4.  Goal/Homework Assignment for next meeting 

 
 
 
Next Meeting Date:  Monday, November 4, 2013; 8:00 a.m. 
 
 
 
 
 
 
 
 

  
  


