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SCCCD Mission Statement
SCCCD is committed to empowering our colleges in their efforts to promote exemplary educational opportunities and to provide safe, inclusive, and supportive learning environments leading to student success and global competitiveness which will transform our region.
SCCCD Vision Statement

Empowering through Educational Excellence
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	Reedley College
	Clovis Community College
	District

	Cyndie Luna
ABSENT
	Louie Long
ABSENT
	John Forbes
ABSENT
	Jerome Countee

	Alan Raze
	Dale van Dam
	Jennifer Simonson
	Christine Miktarian
Guest


1. Welcome/Introductions
2. Meeting Notes of January 29, 2018 ~ No Action
No changes to meeting notes of January 29, 2018 were requested.
3. Standing Agenda Items: 
It was noted that an e-mail from earlier today was circulated that had a variety of questions.  Christine Miktarian was asked to attend this meeting to respond to these questions.  
Christine shared the working draft of the technology plan for input.  She questioned why this report is part of the ACCJC.  She was of the understanding that the program review was the only part of the report.

The acquisition piece was the program review documents.  We were requesting the administrative program review process.  

Discussed if the technology report needs to be part of the evidence.  How things funnel up from campus level and get prioritized at the district.  Being able to take all of the document allows us to show how we are planning, how things are processed from the college through the district and how we are planning for the future.  The acquisition process describes how things are prioritized at the district level.  This document shows the level of planning.  

Christine has a concern that this document has not yet been vetted.  We do want to get input.  It was part of the tech plan recommendations that we worked on.  The technology acquisition process is not yet complete.  

We have to write about what exists even though it is draft, we have to acknowledge in our draft that everything is in draft form and have to attach the final draft in our document.  We don’t have the time to wait to write our narrative because we have to get it through our constituency process.  

We can refer to it as a draft, but once we attach all the evidence will have to attach the draft and then add an addendum at the final document.  We are linking evidence as we are in the process of writing the document.  

Christine wasn’t going to get into the document until after May.  It still needs to go through DTAC and get that process started.  

If we note that this is a draft, it is going through constituency review.  As this process is moving forward we can update that language by the time we submit in October it may be a finalized document and we can then attach that document.  

Christine will put on next DTAC agenda the technology acquisition plan but she would like a couple of months before this goes out.  

Jennifer we will write about it as a draft.  We should be in good shape for ACCJC.  

Definition of implementation of what we understand about implementation.

Christine we have a draft program review document.  We want to use this document for all district departments.  This is why it is generic.  We have a good document.  Asked about adding in more dates and about a timeline.  We are actually adding a timeline, but it is a full year flow chart.  Our department will submit to the district for review.  We will have just started the first phase by October.  

Implementation was discussed.  The document that will be submitted by IS will be a full program review.  You will have a document that will show accreditation that we have done it, more than IS has implemented it and show the actual program review document to them as evidence.  

If we can give ACCJC what is submitted to the Vice Chancellors it can provide them how technology is planning.  Will be able to supply how the cycle went.  

Discussion of speeding up the IS cycle to have it completed.  It’s not idea as the process won’t be complete.  The team would like to see as much progress as possible.  We want to show them that we are making progress.  

Christine may be able to have IS through the process.  It wouldn’t be fully comprehensive but could show it was started at the end of a cycle to show some progress. 
Christine shared what has been done to this point.  In terms of staffing and specific projects this is the first time trying this out in an informal process.  

Chancellor’s cabinet reached agreement a process that is in progress.   

Christine can create a document for the past year.  She will just work backwards to create a document.  

The team asked for any clarification of how decisions were made would help to show how things are connected.  We want to show where the processes started and where we are at.  We need more information on how they were initiated.

Christine the technology plan process there was a lot of feedback and this information is included in the plan.  Everything has been part of the input that we received on the technology plan.  

Team was there a meeting where it was decided that clearly that we need to do a TAP because look at the survey results.  Was this recorded somewhere.

Christine has a scope of work of areas that were identified.  

Team we are supposed to have a draft of the response soon and one area was to indicate in the technology plan how feedback from program review was going to be incorporated.  Because we have to get this done when will be able to see a revised technology plan so that we can include that feedback process.  

Christin the program review process should have the final document this week.  The technology plan we are in the input phase which closes March 13 and then then March 18 we are taking that revised document to cabinet as final document.  We are requesting to approve and will then go to the BOT in May 

Team we trying to prepare a draft that incorporate all elements but since we are referenced draft documents and how are they going to be connected because we haven’t seen a final document.  

Christine can add into the technology plan the acquisition points for the program review and technology acquisition plan and the frequency.  
Team we would like to see how the different processes work together to form future planning.  

TO DO
Christine will create an abbreviated cycle for IS for the 2018-2019 year that will feed into the 2019-2020 budget.  She will have documentation that will support what we have done.  Will also send over the next version of the program review document also.  

Team asked for additional evidence of meetings where discussion and/or decisions were made.  

a. DRAFT Response

How are we going to complete the draft?  

· Cyndie is going to work on the evidence

· Jennifer is going to work on area one.

· All will look at that area once it is sent out.  Our timeline is tight so this will need to be done by Thursday the team will look at the revised document we need to start firming this up.  

The draft still is planning to go to cabinet on February 25.  The core document is going to be common to all three colleges.  
b. Timeline Update

The timeline is still the same.
c. Evidence
J. Barbeiro shared that evidence for HR has been updated and it is located on the shared global drive.  
4. Other

Team discussed meeting briefly to touch base next week so that they talk prior to the document being presented to Chancellor’s Cabinet.  
Consensus to meet will be on Tuesday at 1:00 pm. 
Adjourn:  1:52 pm

Next Meeting:

Tuesday, March 12, 2019
1:00 – 2:00 pm
State Center Community College District








