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BUDGET COMMITTEE MEETING NOTES
Tuesday, October 1, 2013

RC PCR / MC AV1-207

11:30 AM

In Attendance: Donna Berry, Stephanie Curry, Michael White (via Polycom), Jim Chin (via Polycom), Melanie Highfill, Shelly Sorensen, Dean Gray, Larry Dinis, Peggy Marks (via Polycom), Miguel Flores
Action Items: 
· Donna B. to present an updated planning calendar, flowchart and COA to College Council
· Stephanie C. to present the COA to Academic Senate
· Samaria Cardenas to:

· Amend March 7, 2013 Budget Committee Notes, post to blackboard and email to Michael White/Anna Martinez
· Make revisions to Agenda

· Make revision to Prior Meeting Notes - 09/12/13
Approval of Agenda

· Donna B. recommended that we add ‘Accreditation Information and Meeting Notes Corrections’ between numbers 7 and 8 on the agenda 
Approval of Prior Meeting Notes (09/12/13)
· Adding date of prior notes on 09/12/13 notes.  If any corrections need to be made, please advise Samaria Cardenas
· Meeting notes have been posted to BlackBoard
Latest Budget Update 

· There is no budget update other than the Government shut down
· Program money will not be affected, however ED staff will not be available during shut down to provide technical assistance
Districtwide Resource Allocation Task Force Update

· The committee is currently working on the narrative portion
· Needs to go through constituency groups 
· Oct 4 - final discussion on narrative 
· Oct 7 - to Chancellors Cabinet to review and edit narrative on revised RAM
· Oct 7-15 - continue discussion, edit narrative of revised RAM
· Nov 13 - all constituent groups complete 1st and 2nd reads and provide final recommendations
· Nov 26 - constituents to submit recommendations on revised RAM back to the committee
· Need to present first read to the Board on December 10th
Categorical Budget (Subcommittee) Report

· Updated them on some revisions made by the Accounting Group that are still being vetted through
· Review policies, procedures, travel and conference, etc.

· Discussed budget monitoring

· Stephanie C. suggested addressing having them link to the Strategic Plan

Committee Meeting Day and Time

· Going back to original date and time; 2nd and 4th Thursdays from 1:30 pm-3pm

· Will be keeping time block from 1-3pm in case extra time is needed

Revised COA

· Committee Purpose

· Donna B. recommended adding to the purpose of the COA that Budget Committee “annually assesses and evaluates the budget process, including calendar and worksheets”
· Recommendation was approved
· MC Faculty Member
· Adding 1 MC Faculty Member to the COA

· To be appointed by the Madera Oakhurst Faculty Association 

· Under Operating Procedures

· Donna B. suggested changing from meetings 4 times per year to  “minimum of one per month”

· The committee agreed

· Update RC 2013-17 Strategic Plan

· New format has no “Goals” in it

· Removing RC Goals

· RC Strategic Directions

· Donna B. suggested updating the Strategic Directions to include the following: 2.4, 3.4, 4.1, 4.2, 5.1, 5.2, 5.5, 5.6, 6.1 and 6.2
· Needs to be sent to Strategic Planning Committee on 21st- Linda Cooley
· Linda can advise on the process

· Being sent to College Council and Academic Senate

Accreditation Info & Meeting Notes Corrections

· Donna Berry suggested adjusting the March 7, 2013 Budget Committee’s Meeting Notes to include the following:

“As a result of the pilot process, the following are being taken into consideration for the ongoing continuous improvement of the budget worksheet and process.”

· The committee agreed to the change
· Accreditation team will be on campus November 4th

Budget Process Flowchart Update for MO

· College Center Council was added to the planning calendar
· Placement location was discussed
Budget Worksheet Training Update

· 50 total showed up for training
· Did roll-out on Sept. 20 at College Center Council for Madera/Oakhurst
· Still waiting on training dates/times for Madera
· Who needs to attend & what kind of training needs to be defined

· To include Division Reps & others

Budget Committee Check List

· Small sub-committee: Donna B., Melanie H. & Stephanie C.
· To create a draft of what the check list needs to be
· What Budget Committee does & what Budget Committee is looking for
· Will meet on 10/3
Principles, Guidelines and Priorities

· Small sub-committee can work on this as well
MAA Monies

· Tabled
Other

Information & Agenda Items for Next Meeting

Adjournment
Next Meeting Date: Thursday, October 10, 2013 1:30 pm – 3 pm @ RC PCR / MC AV1-207

