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1. Complete 2013-2017 strategic master plan activities:  internal/external scans, community Charrettes at both Reedley and Madera; develop plan reflecting integration of Reedley College, the Madera Center, and Oakhurst Campus.


	2. Initiate a college-wide research agenda using ARCC data, Program Review data, and other applicable sources in support of the Reedley College 2013-2017 Strategic Plan that is focused on Student Success Task Force, Achieving the Dream, and other applicable student success metrics to improve student success in basic skills, ESL, SPAR, and CTE courses.


	3. Complete the college-wide budget allocation process initiated by the Reedley College Budget Committee; supported by research agenda and linked to the college strategic plan, program review and college goals.


	4. Begin review of the Educational Master Plan and the Facilities Plan; update as necessary to reflect the integration of Reedley College, the Madera Center, and Oakhurst Campus.


	5. Assess and revise, if necessary, the Reedley College Integrated Plan to align with the 2013-2017 Reedley College Strategic Plan.


	6. Develop a college-wide Enrollment Management Plan aligned with district targets emphasizing transfer-level, career technical education, and basic skills classes while establishing strategies for improving retention, persistence, and completion.


	7. Continue progress in developing, implementing, and evaluating the assessment of learning outcomes at the course, program, degree, and institutional (general education) levels; meeting the accreditation proficiency requirement.  


	8. Steward College Council completion of the Reedley College Participatory Governance Handbook as indicated in the college accreditation response to recommendation # 3.


	9. Complete Reedley campus technology infrastructure upgrade project and replace existing telephony system with VoIP using Measure E funds estimated at $3,506,642.00.


	10. Initiate Madera campus Student Center upgrade project using Measure E funds estimated at $600,000.00.




