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PCR/AV1 207/AC2 233
Minutes
	Present
	
	Lindsay Juarez (for Viviana Acevedo), David Clark, John Fitzer, Mary Helen Garcia, Melanie Highfill, Maria Kelly, Ryan La Salle, Stephen Leech, Lisa McAndrews, Brett Nelson, Juan Tirado, Michael White


	Absent
	
	Donna Berry, Stephanie Curry, Jeff Ragan, Jessy Breanna Torres


	Guests
	
	Case Bos, David Borofka, Eileen Apperson


	
	
	Juan Tirado motioned to suspend Robert Rules of Order and not follow the order of the agenda. David Clark seconded. Motion carried.


	
	
	Old Business

	Committee Operating Agreements
	
	C. Program Review
Lisa McAndrews motioned to approve the Program Review Committee Operating Agreement as submitted. John Fitzer seconded. Motion carried.
A. Staff Development
Amendments to the Committee Operating Agreements were provided by Academic Senate. CSEA forwarded suggestions to the Staff Development chair. The suggestions will be compiled and brought back to College Council. Juan Tirado motioned to table action on the Staff Development Committee Operating Agreement until all suggestions were compiled. Melanie Highfill seconded. Motion carried.



	
	
	Presentation

	Blackboard Proposal
	
	David Borokfa presented a proposal for consistent organizational structures to be used in committee Blackboard sites. All sites would have permanent posts on their announcements page which would include the committee charge, meeting dates, and committee membership. For the content areas, the most recent information would be at the top. A consistent banner would be used for each committee site. It was clarified that the proposed “Approved Documents” folder would be for documents produced by the committee that had been approved through all necessary channels. There was discussion concerning subcommittees and where their content would be kept. It was suggested that the subcommittees have a content folder on the left sidebar.


	
	
	Old Business

	Approval of Minutes
	
	It was noted that the statement “It was moved and seconded to suspend Robert’s Rules of Order and not follow the order of the agenda” be stricken from the April 3, 2013 minutes as it was a carryover from the previous minutes. It was noted that John Fitzer was present at the meeting. Juan Tirado motioned to approve the minutes as amended. Brett Nelson seconded. Motion carried.


	Mission and Values
	
	The Mission and Values have not had a second read at Academic Senate. Action tabled.


	Budget Planning Process
	
	David Clark motioned to approve the Budget Planning Process including the Budget Calendar and Budget Worksheet. Ryan LaSalle seconded. It was mentioned that frustrations with the 2013-14 process were related to the condensed timeline. With the timeline lengthened in the future, the process should be easier. Motion carried.


	Committee Operating Agreement
	
	B. Sabbatical Leave
There was discussion regarding when the Sabbatical Leave Committee should be completed. If the funding for Willow International is separated from Reedley’s, they should have their own stand-alone committee. Michael White will follow up with the district regarding how funding will be allocated.


	
	
	New Business

	2013-2017 Strategic Plan

	
	The 2013-2017 has been distributed and gone through a first read at Academic Senate.


	Educational Master Plan Review Ad Hoc Committee
	
	The Educational Master Plan Review Ad Hoc Committee has met and reviewed the record keeping matrix. Work was delegated and they will meet one more time during the semester.


	Standing Accreditation
	
	David Clark reported that the accreditation writing team had met. Once the faculty and classified representatives are appointed by their respective groups, the Standing Accreditation Committee will meet.



	Adjournment
	
	Meeting adjourned at 3:49



