
Reedley College/Madera and Oakhurst College Council Agenda
November 6, 2013


3:00 p.m.
 RC
PCR/MC AV1 207
Reedley College provides an accessible, student-centered educational environment featuring high-quality learning opportunities. We offer basic skills enhancement, associate degree programs, career technical education, and transfer-level courses as an integral component for life-long learning within a diverse local and global community.

Roll:  Confirm Quorum
Presentation:
Old Business:
1. Approval of Minutes
S. Caldwell
A. October 16, 2013
2. Integrated Planning
S. Caldwell

3. Budget Committee COA
D. Berry

4. Budget Calendar & Flowchart
D. Berry

New Business:
1. Facilities Committee Operating Agreement 
2. New Resource Allocation Model - Draft

Information Items:
1. Vice President Positions
a. Instruction

b. Madera Oakhurst

c. Madera Oakhurst Organizational Structure

2. Strategic Plan Implementation Update

3. Reed Ave Widening

4. Reedley Middle College High School Facility Update

5. Budget Committee’s Principles, Guidelines and Priorities
6.  Ed Master Plan Annual Report
Future Items:

1. Committee Orientation and Training

2. HUM 63, 64, 65 Proposal

3. Communication Plan

4. Roberts Rules of Order Workshop

5. Ed Master Plan Review Ad Hoc Committee

6. Campus Police Presence/Campus Safety
Next Meeting: 
November 6, 2013
 3:00 pm 
PCR/AM AV1 207

