Strategic Planning Workshop
September 28th, 2012
1 pm to 5 pm

Work Agenda


I. Welcome – Michael White
II. Critical Items list
a. Report out
III. Goals
a. Report out
IV. Break
V. Relevance of District Objectives
VI. Relevance of Original Objectives
VII. Goals given to each Table to write objectives
a. Report out
VIII. Closing Comments – Michael White

Strategic Planning Workshop
September 28th, 2012
1 pm to 5 pm

Work Agenda With Detail


I. Welcome – Michael White
II. Critical Items list
a. Although the current budget crisis is the most critical item in all of our minds – we would like items OTHER than that item listed – so this list of critical items is aimed at the areas of concern that we can directly handle. 
b. Each table will be asked to think of two critical items concerning our college either as a whole or campus specific (time allowed 10 minutes)
c. Each table will be given a list of critical items written by the committee, they are to take that list and their two items, combine and rewrite them to make a list of 15 critical items at this time if you want to address the state budget crisis you may do so in your list of 15.  (time allowed 15-20 minutes)
d. Report out
i. Each table will do a report out with the microphone stating some of their list items (time allowed 20 minutes –2 minutes per table)
III. Goals
a. [bookmark: _GoBack]Each table will be given the District Goals, the Original Goals and the proposed Goals from the committee. They are to take them and decide which goals their table would propose, keeping it to less than 7 goals (preferably only 5) (time allowed 30 minutes)
b. Report out – these should be recorded on the flip charts but also on the flash drives, which will be collected at the end of this session – please have them save their proposed goals with their table number (time allowed 20 minutes – 2 minutes per table)
c. Collect flash drives to combine this information – Linda and Kate will do this while the workshop continues to work on the next two items.
IV. Break – 20 minutes (refreshments/restroom) 
V. Relevance of District Objectives
a. Discussion at table – on flip chart indicate those objectives your table wants included, indicate some possible rewrites (time limit 20 minutes)
VI. Relevance of Original Objectives
a. Discussion at table – on flip chart indicate those objectives your table wants included, indicate some possible rewrites (time limit 20 minutes)
VII. Goals given to each Table to write objectives
a. Goals printed and given back to each table – or on flash drive
b. Each table is to write three to 4 objectives for ONE of the goals ONLY – these will be assigned by table. Consider college wide objectives AND campus specific objectives. (30 minutes)
c. Report out (time allowed 20 minutes – 2 minutes per table)
VIII. Closing Comments – Michael White

