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	Reedley College Council


August 22, 2012

Minutes

	Present:
	Viviana Acevedo, Lacy Barnes, Jeff Ragan, Donna Berry, David Clark, Cheryl Hesse, Stephan “Jay” Leech, Lisa McAndrews, Brett Nelson, Melanie Highfill, Laurie Tidyman-Jones, Juan Tirado, Michael White, Ryan LaSalle



	Absent
	Jessy Breanna Torres



	
	Action Items

	Approval of May 9, 2012 Minutes
	Because quorum was not met at the previous meeting, the May 9, 2012 minutes were brought back.  Bill Turini’s name was corrected in the list of attendees.  Laurie Tidyman-Jones moved to approve the minutes as amended and Jeff Ragan seconded.  Motion carried.

 

	Approval of June 13, 2012 Minutes
	Because quorum was not met at the previous meeting, the June 13, 2012 minutes were brought back.  Under Integrated Planning, the sentence “The Integrated Planning draft was endorsed by the Academic Senate.”  The word “endorsed” was changed to “reviewed.”  Melanie Highfill moved to approve the minutes as amended and Jeff Ragan seconded.  Motion carried.


	Committee Operating Agreements
	Changes to the composition of the Enrollment Management Committee Operating Agreement are as follows:   Vice President of Student Services will read Vice President of Instruction/Student Services as a co-chair; the Assessment Counselor will be replaced with the Institutional Researcher; the CalWORKS/Workforce Coordinator will be replaced with Director of Student Success/EOPS.  The Vice President of Instruction will be replaced with Vice President of Administrative Services; and addition of Student Representative (appointed by ASB).  ASB is to change to “ASG”.  Under the Operating Procedures, Item #1, the Vice President of Student Services will read Vice President of Instruction/Student Services.  Jeff Ragan moved to approve the Enrollment Management Committee Operating Agreement as amended and Lacy Barnes seconded.  Motion carried.
Changes to the composition of the Matriculation Committee Operating Agreement are as follows:  Vice President of Student Services will read Vice President of Instruction/Student Services; NC Vice President of Instruction and Student Services will change to Madera Center Dean of Students; remove Institutional Research Coordinator; Director of EOPS will change to Director of Student Success and EOPS; remove Assessment Counselor; Vice President of Instruction will change to Dean of Student Services; Two Student Representatives will change to One.  Donna Berry moved to approve the Matriculation Committee Operating Agreement as amended and Melanie Highfill seconded.  Motion carried.

 

	Designation of alternate for Academic Senate


	Mr. Ragan would like a motion from College Council to vote and approve to have a designated alternate for Academic Senate.  If approved, Mr. Ryan LaSalle, representing the Academic Senate, would fill the designated alternate seat.  After discussion from College Council members, it was decided to change the composition to read Academic Senate representative from CTE or a designee.  Jeff Regan moved to approve to have an Academic Senate representative from CTE or a designee represent College Council and Brett Nelson seconded.  Motion carried.


	Integrated Planning

	The most recent Integrated Planning model was distributed to College Council members.  Melanie Highfill moved to have the Integrated Planning model move from An Action Item to a Discussion Item as it has not been reviewed by Classified Senate and Jeff Ragan seconded as Academic Senate has not reviewed the document as well.  Motion carried.



	Bi-monthly Meetings


	In order to effectively communicate to the different constituent groups in a timely manner, it was recommended College Council meet on the 2nd and 4th Wednesday of each month.  Donna Berry motioned to have College Council meet on the 2nd and 4th Wednesday of each month and Laurie Tidyman-Jones seconded.  Motion carried.    



	
	Discussion Items

	Bi-monthly Meetings


	Jeff Ragan moved to suspend rules on the bi-monthly meetings to make it a one hearing item and Donna Berry seconded.  Bi-monthly meetings discussion item was moved to Action Item for consideration.


	Reedley College Committee Calendar and COA Matrix
	The Committee Calendar captures and organizes all committee meetings on campus.  In order for more participation, committee meetings that overlapped with other meetings were rescheduled.  We need to look at formalizing a reporting out structure for all committees to this body.  Because it was approved for this College Council to meet bi-monthly, will ask constituent committees to report.  Will ask Lucy Ruiz to summarize the activities of all committees at the end of the month and e-mail to all.   

The COA Matrix represents all committees on campus, identifying committee chairs, composition agrees with COA, and Reedley College goals and strategic planning goals have been updated.  


	Participatory Governance Handbook


	The Participatory Governance handbook will include the Integrated Planning model once approved and updated Committee Operating Agreements.  The Committee Operating Agreements need to reflect the most recent changes to the Strategic Planning and accurately reflect the correct meeting time and composition of the committees.    


	Accreditation/Report Out


	According to the purpose of the College Council Committee Operating Agreement, we are responsible for reviewing and reporting the progress and accomplishments of the work of campus committees.  By meeting bi-monthly and formalizing a reporting out structure, we have satisfied accreditation.  

  

	
	Information Items

	Facility Update
	Because anticipated cost to repair pool was up to $1 million, it was decided to close the pool.  KCUSD will be using Dinuba High School’s pool.  



	AR 4250
	AR 4250 will be moved to next meeting.

	
	


