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	Reedley College Council


September 12, 2012

Minutes

	Present:
	Stephanie Curry (for Jeff Ragan), Donna Berry, Cheryl Hesse, Ryan LaSalle, Stephan “Jay” Leech, Brett Nelson, Melanie Highfill, Laurie Tidyman-Jones, Juan Tirado, Michael White, Eileen Apperson (guest), Linda Cooley (guest), Marilyn Behringer (guest), David Atencio (guest)


	Absent
	Viviana Acevedo, Maria Kelly, David Clark, Lisa McAndrews, Jessy Breanna Torres


	
	Presentation

	Integrated Planning
	Dr. Marilyn Behringer presented a draft of the 2010-2012 Integrated Planning model.  The Integrated Planning model shows how Reedley College, including plans and people, work together in order to plan the college’s future.  Academic Senate has heard the presentation and recommended changes were made by Dr. Behringer.  Primarily Figure #2, Dr. Behringer added an explanation in form of an example that shows how this figure works.  Dr. Behringer will present the Integrated Planning model to Classified Senate on Monday, September 17, 2012.  The Associated Student Government has reviewed the document and had no significant changes.

It was noted by Dr. Behringer that this is a 2010-2012 document and it ties in with the Strategic Plan; however, when the Strategic Plan is updated, will need a new 2013-2017 Integrated Planning document.  
Within the draft of the accreditation response, there is a timeline that shows how Integrated Planning, the Budget and Program Review work throughout the calendar year cycle.  Would recommend the timeline be part of the Participatory Governance Handbook.   

It was decided that an Integrated Planning meeting be scheduled with Dr. Marilyn Behringer, Mr. LaSalle, and Mr. White to clarify the Integrated Planning model using concrete examples, such as the Reedley College E-Center and to verify timelines for Academic Senate to review and approve.  

   

	
	Action Items

	Approval of August 22, 2012

	Minutes from August 22, 2012 will be tabled for next College Council meeting.
 

	Reedley College Committee Calendar
	Budget Committee currently meets on the 2nd Thursday of each month from 3:00 to 4:00 pm.  Because this conflicts with Curriculum Committee, it was recommended to that the committee meet from 2:00 to 3:00 pm.  Melanie Highfill moved to approve the Reedley College Committee Calendar as amended and Juan Tirado seconded.  Motion carried.
 

	
	Discussion Items

	Program Review

	Health Services:  felt all goals were substantiated and was well written.  
Outreach and Matriculation:  all goals were substantiated.  Good ideas were presented.  Need specifics on how this is to be accomplished. Lacking of SLO, goals data and page numbers.  

Counseling:  need to reference page numbers.  Very well documented report.  All the goals were voted as substantiated except for Madera Center’s first goal, which is the institutionalized of a full–time SSS STEM counselor and that committee found that it was not substantiated, felt it was a TRIO grant issue. 

Currently, the summary report includes program summary, SLO assessment, and program goals.  What does this committee want to see?  Would like to know what the criteria for substantiation is and that this be included in the handbook.  Will plan to have Eileen present a summary of the criteria for substantiation at next College Council meeting.  The General Education Learning Outcomes handout is a sampling and will be presented on duty day.  


	Committee Operating Agreements
	College Council:  Mr. White noted the following changes to the Committee Operating Agreement for College Council:   At the August 22, 2012 College Council meeting, it was motion and approved that this Committee meet on the 2nd and 4th Wednesday of each month and also to have an Academic Senate representative from CTE or a designee represent College Council.  These changes are reflected in the Committee Operating Agreement.  The Strategic Direction(s) were updated to reflect the new 2008-2012 Strategic Plan.  The Committee Operating Agreement for College Council, with noted recommendations/corrections, will be forwarded to the constituency groups.  
Strategic Planning: Ms. Cooley noted key changes to the Committee Operating Agreement for Strategic Planning.  Under Jurisdiction, Strategic Planning Committee is a “college” committee.  Under the Composition, recommends the Vice President, appointed by the President, be a co-chair rather than the chair because of the longevity and inconsistency of the administration; requested one faculty representation from Madera Center/Oakhurst Campus, and one Madera Center/Oakhurst Campus representation be appointed by CSEA and not by Classified Senate. The Committee Operating Agreement for Strategic Planning, with noted recommendations/corrections, will be forwarded to the constituency groups.  
Academic Standards:  Mr. White noted key changes to the Committee Operating Agreement for Academic Standards:  Under Jurisdiction, Academic Standards is a committee of the Reedley College Academic Senate and under the Operating Procedures, item #4, the strike through to the first sentence and the recommended change.  The Committee Operating Agreement for Academic Standards, with noted recommendations/corrections, will be forwarded to the constituency groups.  
Student Success:  Ms. Eileen Apperson, on behalf of Rebecca Snyder, noted key changes to the Committee Operating Agreement for Student Success:  The Reedley College Strategic Planning Direction(s) were updated to reflect the new 2008-2012 Strategic Plan and the meeting dates for this committee were changed per College Council’s request.  It was noted that there is a Student Success committee on each campus.  Ms. Snyder has been in contact with the Madera Center/Oakhurst Campus and are considering a merge; however, it is not appropriate for this year because allocations to each site have been made.  The largest change was to the Composition of the Committee:  added two representatives (one from a grant-funded area and one from Matriculation & Outreach) and opened the co-chair position to any administrator designated by the President.   It was noted the one Classified Representative appointed by DSEA should be “CSEA.”  Madera Center/Oakhurst Campus will polycom as a sub-committee with this standing committee and it is recommended this be recognized in the Committee Operating Agreement.  The Committee Operating Agreement for Student Success, with noted recommendations/corrections, will be forwarded to the constituency groups.  
Staff Development:  Mr. David Atencio, noted key changes to the Committee Operating Agreement for Staff Development:  Under Purpose, it was recommended the second sentence “Recommendations are forwarded to college president for approval” be moved to Operating Procedures.  Recommended changing the committee name from Staff Development to “Professional” Development Committee.  Because the balance of representation is not identified under the composition, this will be reviewed by Academic Senate.  The Committee Operating Agreement for Staff Development, with noted recommendations/corrections, will be forwarded to the constituency groups.  


	Program Discontinuance

	Ms. Curry presented to College Council the Program Discontinuance.  This began in March 2011 as a response to accreditation standards.  Academic Senate charged the Executive Committee to draft a policy to be presented to administration for feedback before being sent to the Academic Senate for review.   The Executive Committee reviewed the discontinuance policies from Santa Rosa, Mesa, Saddleback, Cuesta, FCC and Victor Valley as well as the Academic Senate Paper related to discontinuance.  The committee took the best part of these samples and created a draft:  Procedure Governing Program Revitalization, Consolidation, Suspension, and/or Discontinuance.  The committee felt that it was important to broaden the scope of the document from just discontinuance to include other options for renewal or change.  The draft was submitted to Dr. Terry Kershaw on Dr. Mitjl Capet on October 16, 2011.  Program Discontinuance will be brought back as discussion item.  


	Campus Committee Reporting


	Mr. White presented to College Council a Campus Committee Report which will be used to highlight committee meetings for the month.  The committee report template will be forwarded to the chairs of the committee, who will list key highlights of their meetings.  The information will also include meeting dates and a link to that committee’s blackboard site.  Once the committee report is summarized, it will go to College Council and once approved will be e-mailed to all.  Will move to an action item.
   

	
	Information Items

	Participatory Handbook

	Moved to future agenda item.


	2012-2013 Final Budget
	Handout is located on the SCCCD website.  Will discuss at Reedley’s Tiger Talk and Madera/Oakhurst Town Hall meeting.



	Updated COA 

Matrix

	Will be put as information item for next College Council meeting.

	RC Follow-up Draft

	Will be put as information item for next College Council meeting.

	
	


