

Reedley College/Madera and Oakhurst Centers 

College Council
09/12/12


3:00-4:00 p.m.

PCR/AC2-149B/AV1-207
AGENDA
Roll:  Confirm Quorum
Presentation:  

1. Integrated Planning
M. Behringer
Action Items:
2. Approval of Minutes
M. White
· August 22, 2012 (on Blackboard)
3. Reedley College Committee Calendar
M. White
Discussion Items:
1. Program Review
Eileen Apperson
· Counseling

· Health Services

· Outreach and Matriculatoin

· PR Strategic Planning Annual Internal Scan

2. Committee Operating Agreement Revisions

· College Council…………………………………………………………..M. White

· Strategic Planning……………………………………………………Linda Cooley
· Academic Standards…………………………………………………
· Student Success…………………………………………………....Rebecca Snyder
· Staff Development……………………………………………….….David Atencio
3. Program Discontinuance
Donna Berry

4. Report of Campus Committees
M. White

5. Campus Committee Reporting
M. White

Information Items:
1. Participatory Handbook
M. White
2. 2012-2013 Final Budget
M. White
3. Updated COA Matrix (handout)
M. White

4. Integrated Planning Insert
M. White

5. RC Follow-up Draft
M. White

Future Agenda Items:

Integrated Planning

Budget Process

Sub-Committee on protocol for committee postings to Blackboard

Program Discontinuance

Committee Flowchart

College Council Report Outs
Next Meeting: 
September 26, 2012
3:00 pm
PCR

“EXAMPLE”


Highlights from 4/25/12


Student Services Leadership Council 


(SSLC) Meeting


Student Services Directors, Mario Gonzales, Sandra Fuentes and Diana Tapia-Wright, reported on each area’s good progress updating their PLO. 


The three directors will be sending all grant funded managers on the RC campus an inventory of student success initiatives. They will report back at the next SSLC meeting on 5/23/12. 


SSLC reviewed the “Divided We Fail” Powerpoint by Nancy Shulock. If you are interested in reviewing it, please follow the link below. 


Handouts from the meeting are posted on Blackboard: Organizations>RC Student Services>Committees>SSLC>April 25,2012












