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	Reedley College Council


September 26, 2012

Minutes

	Present:
	Viviana Acevedo, Janice Ledgerwood (Maria Kelly), Jeff Ragan, Donna Berry, Cheryl Hesse, Ryan LaSalle, Stephan “Jay” Leech, Lisa McAndrews, Brett Nelson, Laurie Tidyman-Jones, Jessy Breanna Torres, Juan Tirado, Michael White, John Fitzer, Eileen Apperson (guest), Stephanie Curry (guest), Diana Rodriguez (notes)


	Absent
	Melanie Highfill


	
	Presentation

	Program Review
	Eileen Apperson presented on the program review substantiation process and the scoring sheet used.  The committee purpose and process is to determine the degree of substantiation of each goal, request modifications to the report to better substantiate goals and/or the event that the committee needs further clarification, and take formal action (vote) on the substantiation of goals, or request modifications to the report.  The handbook instructions to programs contain:  quantitative section, qualitative analysis, and SLO assessment to support summary statements and goals.  The goals section is supported by the report’s quantitative and qualitative analyses and evaluation of the assessment of student learning outcomes.  After the final report is sent, committee members score individually and then come together as a group.  There are 3 levels of substantiation.  If a goal is unsubstantiated it is because it is an item that has not been mentioned in the quantitative, qualitative and SLO assessment.  
   

	
	Action Items

	Approval of August 22, 2012 Minutes
Approval of September 12, 2012 Minutes


	Minutes from August 22, 2012 will be tabled for next College Council meeting.
Minutes from September 12, 2012 will be tabled for next College Council meeting.

Mr. White asked College Council members send any corrections of the aforementioned minutes to Diana Rodriguez by Thursday, September 27, 2012.  
 

	Program Review

	Laurie Tidyman-Jones motioned to accept the Program Summary Reports for Counseling, Health Services, Outreach and Matriculation, and the Program Review Strategic Planning Annual Internal Scan as written and Juan Tirado seconded.  Motion carried.  


	Committee Operating Agreement Revisions


	To accommodate the new alignment between Reedley College, Madera Center and Oakhurst Campus, the following wording will be added under the Subcommittee section of the COA’s:  “The role of the subcommittee is to develop expertise in its defined area and make appropriate recommendations to the full committee on all matters under the jurisdiction of the Reedley College (Student Success, Technology Advisory, Enrollment Management, Facilities, Staff Development, and Health and Safety) Committee.   Should the Madera Center/Oakhurst Campus subcommittee receive separate funding, the allocation of that funding shall be the purview of the subcommittee.   The subcommittee will maintain a balanced composition that includes no more than one member each from Academic Senate, CSEA, ASB, and Administration as voting members of the committee.
This wording will only apply to the following Committee Operating Agreements:  College Council, Strategic Planning, Enrollment, Student Success, and Staff Development.  

Jeff Ragan moved to postpone the Committee Operating Agreements of College Council, Strategic Planning, Academic Standards, Student Success and Staff Development to at least the next College Council meeting scheduled for October 10, 2012 and Lisa McAndrews seconded.  Motion carried.   



	Report of Campus Committees


	Once College Council acknowledges the committees’ highlights for the month, it will be sent out to all.  Recommended to include the name of the chair and a live link.  The name of the document will be entitled “Reedley College Standing Committee Report.”  Lisa McAndrews moved to approve the Reedley College Standing Committee Report with recommended changes and Viviana Acevedo seconded.   Motion carried.  


	
	Discussion Items

	Procedure Governing Program Revitalization, Consolidation, Suspension, and/or Discontinuance

	The Procedure Governing Program Revitalization, Consolidation, Suspension, and/or Discontinuance draft was created by the Executive Committee approximately one year ago because there was not a program discontinuance model at Reedley College.  It was forwarded to administration with a recommendation for a process to follow; primarily College Council suggested creating an ad-hoc committee to make contact with all constituency groups who reviewed this draft document and to give input.  Once this was achieved, the goal was to put forward to Academic Senate to seek approval.  Because of the change in administration, Academic Senate decided to revisit this document.  The draft was put forward to College Council as an informational item on September 26, 2012.  Academic Senate has had their 1st read and will go back for a 2nd read on October 9, 2012.  It will then go back to College Council on October 10, 2012.    

Mr. Ragan suggested that any input and/or corrections be forwarded to him via e-mail.   Ms. Tidyman-Jones posed the question on why the Police Officers Association was listed as a task force member.  Ms. Curry indicated that there are three unions in the District and it needed to be consistent representation and also one of the data elements refers to safety.  
Ms. Curry stated that this document is not linked to Program Review and there is a difference between the two.

The Procedure Governing Program Revitalization, Consolidation, Suspension, and/or Discontinuance draft is to be forwarded to the constituent groups, any input and/or corrections are to be e-mailed to Mr. Ragan and the document will be moved to Action Item.   


	RC Follow-up Draft 
	The Reedley College Follow up Draft has been approved.  


	Organizational Charts

	A taskforce, comprised of Michael White, Ryan LaSalle and Jay Leech will be formed to create an organizational chart to show what committees feed into this body.  The Organizational Chart will remain as a discussion item.


	Committee Operating Agreements

	Budget:  Ms. Berry noted key changes as follows:  The Purpose of the committee was changed and the committee wanted to clearly identify keywords such as strategic and integrated planning.  Under Jurisdiction, it was noted that the Budget Committee is a standing committee and not a sub-committee of College Council.  Under Composition, recommended the VP of Administrative Services serve as a co-chair and the changes to the composition of the committee showed that it was not a financial body.  Meeting and quorum were changed.  The Committee Operating Agreement for the Budget Committee with noted recommendations/corrections will be forwarded to the constituency groups.
Facilities:  Ms. Berry noted key changes as follows:  The Purpose and Composition of the committee changed.  District Office representatives were identified as Standing/Ex Officio members.  It was asked to further research the difference between a Standing and Ex Officio member.  The Committee Operating Agreement for the Facilities Committee with noted recommendations/corrections will be forwarded to the constituency groups.  
Standing Accreditation Committee:  Will remain as a discussion item.  

Sabbatical Leave:  Will remain as a discussion item.

   

	
	Future Agenda Items

	Participatory Handbook

	Will remain as a future agenda item.


	Budget Process
	The budget process will be presented to Full Cabinet and then to College Council.


	Sub-Committee on Protocol for Committee Postings to Blackboard

	Will remain as a future agenda item.

	Committee Flowchart Taskforce


	Will remain as a future agenda item.

	
	Information Items

	Updated COA Matrix
	Because of the response from committee chairs to update their Committee Operating Agreements, it was suggested by Mr. White to add the Madera Center sub-committee wording to the appropriate standing committees, update the strategic planning goals and then forward to the Chair of that committee for consideration.


