

Reedley College/Madera and Oakhurst Centers 

College Council
09/26/12


3:00-4:00 p.m.

PCR/AC2-149B
“Revised” AGENDA
Roll:  Confirm Quorum
Presentation:  


1.
Program Review
Eileen Apperson
Action Items:
1. Approval of Minutes
M. White
· August 22, 2012 (on Blackboard)
· September 12, 2012 (on Blackboard)
2. Program Review
Eileen Apperson

· Counseling

· Health Services

· Outreach and Matriculation

· PR Strategic Planning Annual Internal Scan

3. Committee Operating Agreement Revisions

· College Council…………………………………………………………..M. White


· Strategic Planning……………………………………………………Linda Cooley

· Academic Standards…………………………………………..………… M. White
· Student Success…………………………………………………....Rebecca Snyder

· Staff Development……………………………………………….….David Atencio

4. Report of Campus Committees
M. White

Discussion Items:

1.
Program Discontinuance
M. White


2.
RC Follow-up Draft
M. White


3.
Organizational Charts
M. White


4.
Program Review
Eileen Apperson


5. 
Committee Operating Agreement

· Budget
D. Berry

· Standing Accreditation Committee
M. White

· Sabbatical Leave
D. Clark

Future Agenda Items:
Participatory Handbook

Budget Process

Sub-Committee on protocol for committee postings to Blackboard

Committee Flowchart

Information Items:
1. Updated COA Matrix (handout)
M. White
2. RC Follow-up Draft
M. White

3. Organizational Charts
M. White

4. RC Accreditation Update
M. White

5. Accreditation Steering Committee
M. White

Next Meeting: 
October 10, 2012
3:00 pm
PCR

