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Mission
Reedley College provides an accessible, student-centered educational environment featuring high-quality learning opportunities. We offer basic skills enhancement, associate degree programs, career technical education, and transfer-level courses as an integral component for life-long learning within a diverse local and global community.
Vision

Reedley College strives to be a leading educational institution in California’s Central Valley.

Core Values


Reedley College is dedicated to the following core values:
· To provide an atmosphere of intellectual curiosity

· To promote personal integrity, accountability and individual accomplishment

· To furnish experiences designed to promote critical thinking

· To enhance a cultural literacy

· To maintain a highly qualified staff of educators and support personnel who reflect the diversity of our unique community

· To embrace a flexible attitude towards change and encourage innovation

· To develop each student’s full potential

· To instill respect for self and others

· To provide comprehensive curriculum offerings and lifelong learning opportunities

· To provide quality student services


RC Research Agenda

	Regular Data Reports by Term used for State or Federal Reporting

	FALL
	ARCC – Data released, Needs to be checked and verified (RC)

	
	Gainful Employment Report (on Hold for now) (RC)

	
	Validation Study (every 5 years) (RC, WI)

	
	Title V Report Data (RC)

	
	STEM Report Data (RC)

	
	

	SPRING
	ARCC – Analysis of data, Response due (500 words), PP report created (RC)

	
	RTG Survey (SCCCD)

	
	Title III Data (for grants Office) (RC, WI)

	
	Basic Skills Accountability Report (RC)

	
	Title V HIS Grant Profile Update (RC, WI)

	
	Title V Report Data (RC)

	
	STEM Report Data (RC)

	
	Perkins Data Report (RC, WI)

	
	

	SUMMER
	Program Review Data

	
	Update Distance Ed Report (RC, WI)

	
	

	
	


	Regular Data Reports by Term used for Accreditation, Planning, Ad Hoc Requests

	FALL
	High School Reports (RC, WI)

	
	Online Orientation Report (SCCCD)

	
	Clovis West Project (WI)

	
	Grad Survey Data Report (GELO – RC, WI))

	
	Library SLOs (RC, WI)

	
	Ad Hoc Requests

	
	

	SPRING
	RTG Survey (SCCCD)

	
	Strategic Planning Year End Summary

	
	Online Orientation Report (SCCCD)

	
	Grad Survey Data report (GELO – RC, WI)

	
	Administrative Services Survey (RC, WI)

	
	Health Services Survey (RC, WI)

	
	Library SLOs (RC, WI)

	
	Ad Hoc Requests

	
	

	SUMMER
	Program Review Data Packets (RC, WI)

	
	Distance Ed Report (RC, WI)

	
	Completion and transfer data updated (RC, WI)

	
	Ad Hoc requests


	District 2012-16 Strategic Plan Goals
	RC 2008-13 Strategic Goals
	RC Research Agenda

	Goal 1: Student Success

SCCCD is committed to supporting and

assisting students in achieving their

educational goals by offering premier

academic, career technical training, and

student support programs that enhance

students’ abilities to succeed in an increasingly complex and interconnected world.
	Teaching and Learning Excellence
Goal 3: Reedley College will provide innovative learning opportunities to improve student success and completion.
	

	1.1 Develop strategies to address unique needs of

matriculating recent high school graduates and older students to ensure their academic success.
	3.1 To meet the needs of students and the community, the College offers instructional programs that provide basic skills, transfer preparation, workforce preparation, and lifelong learning opportunities.
	· High School Reports
· RTG survey



	1.2 Improve student success rates by increasing

persistence and completion rates for all students.
	3.3 Evaluate the variety of methods and delivery systems used to facilitate instruction.
3.4 Broad-based instructional support is provided through technology, Tutorial Services, Writing Center, and library services that meet the diverse needs of its students.
	· Distance Ed report
· STEM data

· Annual completion and transfer data

· Annual SSC Counseling report


	District 2012-12 Strategic Plan Goals
	RC 2008-12 Strategic Goals
	RC Research Agenda

	Goal 2: Student Access

SCCCD recognizes that it must be responsive

to the population growth of the San Joaquin

Valley and is committed to reducing

enrollment barriers.
	Goal 1: Public and Private Partnerships
Reedley College strengthens the community through building partnerships
	

	2.1 Evaluate student access for all communities

and develop a district-wide Enrollment

Management Plan to optimize the District

presence in all areas of the District.
	1.1 Establish, maintain, and enhance partnerships with educational institutions for students to successfully transition from high school to the college and from the college to other postsecondary institutions.
	· Enrollment Management 

· High School reports

· EAP tracking and analysis

	2.2 Maintain and improve student admission,

registration, counseling and orientation processes

to maximize student educational planning.
	
	· RTG survey

· ARCC data

· Transfer data

· Graduate survey

	2.3 Enhance student support program coordination

and development in areas such as outreach,

recruitment, co-curricular and career awareness

activities throughout the District.
	
	


	District 2012-12 Strategic Plan Goals
	RC 2008-12 Strategic Goals
	RC Research Agenda

	Goal 3: Teaching and Learning

Effectiveness

SCCCD is committed to providing the highest

quality instructional programs using current

and emerging instructional methods and

technologies.
	Goal 3: Teaching and Learning Excellence

Reedley College will provide innovative learning opportunities to improve student success and completion.
	

	3.1 Create a comprehensive Basic Skills Delivery

Plan
	
	· Basic Skills Accountability report
· ARCC Basic Skills data

	3.2 Coordinate curriculum and Signature

Programs, and develop new Signature Programs

as appropriate throughout the District.
	
	· Perkins data

	3.3 Develop a comprehensive Distance Learning

Delivery Plan and increase the number of courses

and enrollments delivered at a distance.
	
	· Distance Ed report


	3.4 Ensure continuous integration and

implementation of the college’s cycles of Program

Review and Student Learning Outcomes

assessment to improve institutional effectiveness.
	
	· Program review data
· SLOs, PLOs, GELOs

· Graduate survey


	District 2012-12 Strategic Plan Goals
	RC 2008-12 Strategic Goals
	RC Research Agenda

	Goal 4: Economic and Workforce

Development

SCCCD is committed to being a partner in

developing the economic vitality of the region

through collaboration with its community

partners and by offering and assuring access

to quality career technical programs.
	Goal 1: Public and Private Partnerships

Reedley College strengthens the community through building partnerships
Goal 5: Planning and Assessment

Reedley College systematically collects and analyzes data for the purpose of improving institutional effectiveness.
	

	4.1 Assess, maintain and develop effective and

relevant career technical programs and curriculum

in collaboration with external partners.
	1.2 Establish, maintain, and enhance partnerships with businesses to offer worker education, work experience, internships, and job placement opportunities. 
	

	4.2 Regularly assess workforce program and skill

needs based upon up to date, relevant employment

and other business data.
	5.1 Employ internal and external scanning and report processes that support strategic planning and assessment to identify and address emerging trends and issues.
	· ACT student survey
· Faculty Staff Survey



	4.4 Increase the number of quality work

experience, apprenticeship, job shadowing,

service learning and internship experiences.
	
	


	District 2012-12 Strategic Plan Goals
	RC 2008-12 Strategic Goals
	RC Research Agenda

	Goal 5: Communication

SCCCD is committed to open and clear

communication among its constituent groups

and with its external communities.
	
	

	5.1 Develop and implement a District Governance

Model.
	
	

	5.2 Increase regular reporting of District and

Board activities and actions to the colleges’

communities through various means such as

newsletters, meetings and discussion sessions.
	
	

	5.3 Expand and improve communication

throughout the district.
	
	


	District 2012-12 Strategic Plan Goals
	RC 2008-12 Strategic Goals
	RC Research Agenda

	Goal 6: Organizational Effectiveness

SCCCD is committed to continually improve

its organizational process to ensure its

institutional effectiveness and accountability.
	Goal 7: Reedley College utilizes human, physical, and fiscal resources efficiently and effectively in order to meet the current and future operational needs of the College.
	

	6.1 Develop and implement a District Resource

Allocation Plan.
	
	

	6.2 Review and update the District Technology

Plan.
	
	· District Technology Task Force Member

	6.3 Finalize and implement a District Facilities

Master Plan.
	
	· RC Ed Master Plan 

	6.4 Develop and implement a Human Resources

Staffing Plan that recognizes the staff diversity

needs, expected retirements in the near future and

the organizational and curricular changes of the

District, and the need for staff training.
	
	

	6.5 Develop a plan for growth of the District’s

campuses and centers, including planned phases

for enrollment, staffing, resource allocation,

organizational structures and facilities needs.
	
	

	6.6 Develop an effective planning and research

infrastructure at the district level to enhance

institutional research across the District with

coordination mechanisms, an annual district

research agenda, common research projects and

additional research needed for assisting in planned

growth for SCCCD.
	
	· SCCCD Research Task Force member

	6.7 Implement an integrated Strategic Planning

Model that includes regular assessment of

progress toward goals.
	
	· RC Strategic Plan year end summary and Annual Matrix


	District 2012-12 Strategic Plan Goals
	RC 2008-12 Strategic Goals
	RC Research Agenda

	Goal 7: Community and Resource

Development

SCCCD is committed to optimizing its

resources while maintaining its fiscal

integrity.
	Goal 7: Reedley College utilizes human, physical, and fiscal resources efficiently and effectively in order to meet the current and future operational needs of the College.
	

	7.1 Maintain prudent financial practices to ensure

and support the fiscal health and wellbeing of the

District.
	7.3 Maintain a stable financial environment. Seek to acquire enough financial resources to support the College’s directions, goals, and objectives.
	· Administrative Services survey

	7.2 Create a Resource Development Plan to

enhance revenue generation and external giving.
	
	

	7.3 Develop a systematic process to maximize

mission driven grants acquisition.
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