
Colleges District Office
District Wide

Fixed Costs
“Off the Top”SitesCenters

FCC

Regulatory

Integrated 

Planning

CTC

Oakhurst

MC

WI

RC

Administration

Basic Allocation Disbursement

*  Campus ($3,875,136)

*  Centers ($1,107,182)

Variable Allocation Disbursement

*  Credit FTES ($4,565)

*  Non-credit FTES $(2,745)

** Based on SB361 Funding Model

Cost Centers /

Funding Source

Cost Centers

100% Funded

Funded based

On Percentage

Basic Allocation / FTES follow 

College/Center/Site.

Roughly 10.6% allocated for 

DO Admin.  FTES % used to 

determine College Share

100% of allocated costs funded 

“Off the Top” - FTES% used to 

determine College share.

Insurance

Utilities

Datatel / 

Blackboard
Operations

Human 

Resources

Police

State budget adjustments only 

affect these Cost Centers

DRAFT Still to be Addressed

*  Year-end Balance

*  50% Calculation Impact

*  FON Impact

*  Local Revenues

*  Growth Funding

*  COLA

*  Funding for Candidacy (w/o Basic Allocation)

*  Lottery Funds

*  Health Fees

*  Perkins (VTEA)

*  Calculation for District Office/Operations percentage of allocation

*  Other funding Mechanisms (i.e. Program Review/Student Success)
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