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Program Review Summary Report
[Items I, II, III, and IV to be completed by Program]

Contact Person: Michael Sorensen
Date of Submission: 11/25/11
Area (as identified in program review calendar): Business Administration
I. Staffing Summary

Reedley College

· Current Staffing (full-time and part-time faculty, staff, student aides, etc.);

b. Full-time RC B.A. instructors: Mike Sorensen and Eric Nasalroad and David Meier

c. Part-time RC B.A./Marketing instructors: Mike McLeod, Carrie Tollefson, Diana Fauvor

North Centers

· Matthew Alanis is the only full-time instructor at Willow International Center assigned to teach all BA courses.  Willow International Center and Madera Center also have one full-time instructor whose teaching assignments are split between Accounting and Business Administration (at Willow International Center Jose Castaneda’s teaching load is 75% accounting and 25% business administration; at Madera Center Tamara Epperson’s teaching load is 50% accounting and 50% business administration).  There are approximately 12 adjunct instructors teaching business administration courses at the North Centers.  The exact number varies from semester to semester.

II. Program Summary
Reedley College
We have a clear direction for our program. We need to increase entrepreneurship and personal finance offerings in a way that meets student needs. This includes the creation of an entrepreneurship center on campus. Additionally, we lack the technology resources (mainly mobile computer equipment) to teach the most effective way possible. We have simplified our degree offerings, but need to create “small unit” certificates to meet specific student and employer needs. In many cases, these will be cross-disciplinary. 

North Centers

· The overall enrollment in business courses at the North Centers increased over the past five years.  

· Business tutoring is lacking for Willow International Center and Madera Center students. This should be explored as a potential tool to increase overall student learning, and retention.

· Business faculty needs to continue to evaluate new technology that could potentially increasing learning effectiveness in online courses.

Business and other disciplines are in a precarious situation because of the impact of unpredictable funding, technological changes, competition from for-profit, face to face and online colleges and universities, changes in accreditation requirements, and changes in laws (i.e., SB 1440).   Changes in accreditation and changes in laws (SB 1440) have already significantly impacted the way instruction occurs and they will continue to impact all facets of a college education.    The Willow International Center’s goal to become the third college in the SCCCD has already brought (and will continue to bring) many challenges to each of the different departments and programs.   To remain competitive with other similar higher education institutions, business faculty need to remain at the forefront of subject matter knowledge and course delivery, be efficient with available funding resources, and increase the communication of business degrees and certificates benefits to students.  
III. Program Student Learning Outcomes Assessment
	Learning Outcomes
	Certificate/Degree Options

	Upon completion of the Reedley College Business program a student will be able to
	Business Administration A.S.
	General Business A.S.
	General Business A.S.  Marketing Option
	General Business A.S.  Hospitality Option
	General Business A.S.  Retailing Option
	Business Intern Cert. of Achievement
	Business Intern Cert. of Achievement
	Business Intern Cert. of Completion
	Entrepreneur Cert. of Completion
	Entry Level Management Cert. of Achievement
	Hospitality Management Cert. of Achievement
	Hospitality Management Cert. of Completion
	Management A.S.
	Managerial Assistant Cert. of  Achievement
	Small Bus. Management A.S.
	Small Bus. Management Cert. of Achievement

	define Business, list the five functions of business, and describe each function.
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x

	utilize effective oral communication skills in a variety of situations (including one-on-one and group presentations) and using a variety of formats.
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x

	write effective business letters, memos, research papers, and other documents.
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	 
	x
	x
	x
	x

	conduct research using a variety of resources including published documents and web based resources.
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	 
	x
	 
	x
	 

	effectively and efficiently use technology (commonly used computers and software) as it relates to the world of business.
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	 
	 
	x
	x
	x
	x

	discuss the basic accounting concepts and financial statements used regularly in business.
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	 
	 
	x
	x
	x
	x

	list and describe the major forces influencing human behavior in the workplace.
	x
	x
	x
	x
	x
	x
	x
	 
	 
	x
	x
	 
	x
	x
	x
	x

	Course
	Assessment Method/ Evidence
	Rubric Elements


	Standard for “Good Enough” (C)
	Evaluate Assessment

Reflect on Progress

Improvement Strategies

Timeline

	BA 10

Course SLO: 


	Create assessment tools for each campus with test questions written by the BA faculty at each campus.  Each instructor will evaluate exam results and  subsequently submit assessment data by the end of the month following the semester being assessed.   Assessment  results will be combined for “like” courses.
	Free “Essay” Response:

Scale each question being assessed with a score of 0 to 4.

0- No attempt made or no understanding shown.

1- An attempt was made with little understanding.

2- Incorrect, but demonstrated some understanding.

3- Mostly correct with a few errors but understanding shown.

4- Correct or very minor errors.

Multiple Choice:

1-correct

01-incorrect
	Free Response:

70% of the students to receive 3 or better.

Multiple Choice:

70% of all students answer the question correctly.
	All collected data will be compiled in spring 

Flex Day Fall 2011:

· Discuss results and areas needing improvement.

· All instructors will discuss the exam questions used and their effectiveness in assessing the SLO.

· Discuss the SLO assessment process and identify any adjustments needed.




All of the outcomes (to a lessor or greater degree) are involved in one way or another in each course.   

At the time this program review document was written, fall 2010 and spring 2011 semesters, instructors are in the process of assessing the student learning outcomes.   In order to assess the chosen outcomes, it was agreed that each instructor will create an assessment tool to measure the outcomes using their preferred method of assessment (i.e., multiple choice, essay, or both at the discretion of the instructor).  At the end of the 2011 spring semester, the results of each course will be analyzed and combined with other similar courses taught at both Reedley College and North Center campuses.  During the fall 2011semester, the data will be further analyzed and the assessment process as a whole will be evaluated and adjustments made to lectures, assessment instruments or other areas as deemed necessary.  The next step will be to institute any revisions to the assessment process during the fall 2011 semester and then repeat the post-semester analysis process for another course (i.e., BA 10 or BA 33).

During the fall 2010 semester, adjunct instructors were provided guidance to develop a test instrument to assess all the course SLO’s in the spring 2011 semester.  Some adjunct instructors complied and some did not comply.  The test instruments that were developed were reviewed by a full-time faculty member.  At the end of the 2011 spring semester, the results of each course will be analyzed and combined with other similar courses taught at both Reedley College and North Center campuses.  During the fall 2011semester, the data will be further analyzed and the assessment process as a whole will be evaluated and adjustments made to lectures, assessment instruments or other areas as deemed necessary.  The next step will be to institute any revisions to the assessment process during the fall 2011 semester and then repeat the post-semester analysis process.

IV. Program Goals
Reedley College
	Goal(s)
(please provide the page number(s) where this goal is substantiated)
	Activities/Facilities/ Curriculum/Equipment Necessary to Accomplish Goals *
	Resources Needed, Include Estimate Costs
	Proposed Timeline

	1. Finish Entrepreneurship Center

Pages 88 & 90


	Full list of details provided in E-center white paper.

Purchase and place cubicles for faculty offices in e-center. Rehab old photo lab and adjoining office space. Purchase and place office furniture for entrepreneurship resource room. Purchase and place computers for student business development and presentation area.
	Full list of details provided in E-center white paper.
	ASAP – Spring 2013

	2.Creat small unit certificates in entrepreneurship

Pages 83, 89 & 90
	Take new certificates through curriculum process
	n/a
	3 certificates by Fall 2012

	3.Acquire mobile computer labs for each of the BA classrooms

Pages 88 & 90
	2 * 40-computer, mobile computer labs
	Approximately $100,000
	ASAP – Fall 2012

	4.Smart boards for BA classrooms

Pages 88 & 90
	2 smart boards
	Approximately $10,000
	ASAP – Fall 2012

	5.Provide updated entrepreneurship and business trade magazines for students to read

Pages 88
	4 or 5 subscriptions per year
	Approximately $20/subscription = $100
	ASAP – Spring 2013

	6.Update facilities (remove sinks, make look like either office or teaching environment, remove old A/C unit that causes noise pollution)

Pages 88 & 90
	Remove sinks. Remove loud A/C unit in Bus 43.
	Approximately $30,000
	ASAP – Fall 2014


North Center
	Goal(s)
(please provide the page number(s) where this goal is substantiated)
	Activities/Facilities/ Curriculum/Equipment Necessary to Accomplish Goals *
	Resources Needed, Include Estimate Costs
	Proposed Timeline

	1.  Locate funding for Coleman Scholar Travel & Conference Expenses (Page 97)
	Funding needed to cover travel expenses.
	Approximately $6,000 total for two Coleman Scholars
	ASAP – Fall 2012

	2.  Provide updated entrepreneurship and business trade magazines for students to read (Page 97)
	4  or 5 subscriptions per year
	Approximately $25-$30/subscription  = $100-$120
	Fall 2012

	3.  Encourage students to complete the business degree option and or complete one or more certificates.  (Page 93) 
	Disseminate goal information to all full time and adjunct instructors.  Request assistance from marketing personnel at the D.O. 
	Possible development and printing cost of flyers and pamphlets. $1,000.
	Fall 2012

	4.  Incorporate in the course syllabi the certificate requirements and encourage students to pursue taking the necessary courses and apply for the certificates.  (Page 93)
	Disseminate goal information to all full time and adjunct instructors.
	None
	Fall 2012

	5.  Explore the availability of funding for business tutors and supplies. (Page 95)
	Perform research to determine how other institutions are funding such activities.
	No cost to explore.
	Fall 2012

	6. Explore the practicality, feasibility, and administrative support (i.e., funding) for additional online business course instruction (Page 95)


	Courses not already taught online will require changes to the curriculum.
	No cost to explore. Each course taught online costs more in instructional salary compared to a face-to-face course.
	Fall 2014

	7.  Explore the use of tablet computer hardware (PC’s, iPad’s, etc) in the business classroom  (Page 96) 


	Perform research.
	No cost to explore.  Actual acquisition will depend on the specific technology, from $1,000 to $4,000.
	Fall 2013


V. Signatures of Program Representatives

___________________________________
        _________________
Self-Study Contact Person



Date

                  ___________________________________       ________________

Department Chair



Date




          ___________________________________
         ______________
Dean
/Manager



Date


V.
Action by Program Review Committee

The Program Review Committee has deemed the following goals (listed in III) validated:

Reedley goals 1, 2, 3, 4, 5 and North Center goals 1, 2, 3, 4, 6, 7 are substantiated.
The Committee had the following comments relative to the program review document:

Including correct substantiation page numbers as requested may have helped assure that the program goals were documented and supported within the report.  Members of the committee felt that although there were worthy goals, many of them were unsubstantiated within the report and scored them as such.
Program Review Chair 


Date


VI.
College Council Review
_____
Recommend Acceptance of the Program Review Committee’s Validations & Comments

College Council Chair 


Date











