[image: image3.jpg], - Heediey
Lollege




April 30, 2012
«FNAME» «LNAME»
«TITLE»
«ADDRESS»
«CSZ»
Dear «FNAME»:





In one year we have made great strides since our  first College Readiness Forum (CRF) workshop/meeting. We have been actively working to address the CRF objectives and are ready to meet once again to review this year’s accomplishments and plan next years endeavors.   
For 2011-2012 we primarily focused on improving awareness of the CRF and began gathering information and data to assist jump start collaboration in 3 target areas: English, Math and Outreach & Matriculation.  These target areas have been identified as the 3 main components of the CRF.
For our CRF Spring 2012 meeting we are requesting the attendance of faculty, staff and administrators from all 3 components. Our hope is to establish goals within each component to ensure we continue to strive to increase and improve college readiness and students success. Attached is the tentative agenda for the CRF meeting and a list of CRF objectives. 
Please call the Matriculation & Outreach Office at (559) 638-0311 to reserve your seat(s) or email ryen.hirata@reedleycollege.edu if you have any questions or comments. There is absolutely no cost to you and the refreshments are on me that afternoon!  I look forward to a successful partnership.
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Sincerely,

Michael White

Vice President of Student Services

Reedley College
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   College Readiness Forum Agenda
Date: Friday, May 11, 2012
GENERAL AGENDA

I. 3:00pm-3:10pm
Welcome & Introduction ……………………Michael White

A. California Community Colleges EAP Workshop Highlights

II. 3:10pm-3:15pm
CRF Components Overview……………….Ryen Hirata

A. Outreach & Matriculation

B. Math

C. English

III. 3:15pm-4:00pm
CRF Breakout Sessions………………….…All

A. Outreach & Matriculation

1. Registration-To-Go Advisory Board

B. Math

1. Evaluate Pre-Test Results

2. Discuss solutions to address Pre-Test areas of concern.

3. Schedule a Follow-Up meeting (Digitally or In-Person) 
C. English

1. Review Survey Results 
2. Discuss future collaboration goals.

3. Schedule a Follow-Up meeting (Digitally or In-Person)

	OBJECTIVE 1: Strengthen Use of Data

	ACTION STEPS
	TIMELINE
	PROGRESS
	Key Performance Indicators

	Contact List by High School
	TBD
	complete
	HS complete and return to RC

	Calendar fall/spring 
	TBD
	proposed
	HS prioritize day/time and return to RC 

	Create Blackboard site for HS partners
	TBD
	complete
	RC completion

	RC persistence rates by HS 
	Fall
	complete and attached
	delivery to HS


	OBJECTIVE 2: Readiness Dialogue between RC and HS

	ACTION STEPS
	TIMELINE
	PROGRESS
	Key Performance Indicators

	Ed Results Presentation
	05.11.11
	complete
	HS participation

	Reedley College participates in Early Assessment Program
	spring 2011 –spring 2012
	In progress - piloting study
	success rates in English for 2011-2012 Fall/Spring

	“Digital dialogue” with HS and RC faculty in fall 2011
	TBD
	proposed
	RC follow-up email in spring 2012 and HS usage


COLLEGE READINESS FORUM OBJECTIVES

	OBJECTIVE 3: Better align math and English curriculum between RC and HS

	ACTION STEPS
	TIMELINE
	PROGRESS
	Key Performance Indicators

	Pilot math pre-test constructed by RC math faculty 
	spring 2012
	In progress 
	HS participation

	Reedley College participates in ERWC training
	fall 2011
	complete
	RC faculty participation

	Reedley College English faculty norm ERWC writing modules and share on Blackboard 
	spring 2012 – on going
	proposed
	on-line delivery to HS faculty








