Reedley College
Strategic Plan Timeline
2008 – 2012

Year 1 (2008-2009):  
· Annual reporting system piloted by select governance committees
·  Annual reports from pilot group submitted to Strategic Planning Committee in May 2009.

Year 2 (2009-2010): 
· All governance committees completed and submitted annual reports to Strategic Planning Committee in May 2010.

Year 3 (2010-2011):  
· In depth analysis, including trend analysis, strategic direction analysis, identification of gaps, and annual committee reports. 

Fall semester:
· Trend analysis was conducted that incorporates the submitted annual reports for years 1 and 2.
· Strategic directions progress reviewed and analyze.
· Results of trend analysis will be disseminated
Spring semester:
· Committees will address gaps identified in the trend analysis.
· Governance committees will submit annual reports in May.
· The trend analysis will continue.
· Joint Strategic Planning Committee/College Council/Governance Committee Chairs retreat to complete analysis.

Year 4 (2011-2012):  
· Internal/external scans; community involvement (charrette); new four-year plan developed & approved. 

Fall semester:
· Internal and external scans.
· Community involvement via charrette.
Spring semester
· A new four-year plan developed& approved for 2012-2016. 
