2011-2012 * Resource Action Plan Proposal
Complete One for Each Activity/Project

Title:    Child Development Fencing Project				Group Submitting Proposal:  Child Development Department
Contact Person:  Marcy Davidson					Date Submitted:  September 28, 2010


	Describe the Proposed Activity / Project
Include identification of the issue, evidence, recommendations developed as a result of program review 
and student learning outcomes assessment. 

	New fence and gate around the front door of the infant/toddler building to protect the children from exiting directly into the parking lot and allowing for safe access to/from the infant and toddler play-yard.  A fence around this area will increase safety for parents and children as they enter/exit the building.  

The standards for preschool safety and NAEYC Accreditation require children are protected from access to streets or parking lots at all times.  This fence would fulfill these requirements as well as allow access as per ADA regulations.  And ADA compliant gate would allow access to/from the parking lot as per ADA regulations.  

Program Review 2010 stated the need to bring our play-ground and up to ADA compliant standards.  Strategic plan 3.1 page 6; Sec. 1, Rec. from previous Program Review, page 14; Sec. 4, page 27: Sec. 4-E, page 3.  


	List the 2010-2011 College Goal(s) by number
	List the 2010-2011 Strategic Objective(s) by number
	Project Timeline
	Budget
	Person(s) Responsible
	Anticipated Outcomes
(using performance measures)

	1
	2.3
7.2
	Sept. 2011 Bids
Nov. 2011 Install

	$3500.00


	Marcy Davidson, Glen Foth
638-3641 x 3127
Marcy.davidson@reedleycollege.edu
	8
11



* Funding Sources:  									Due September 30, 2010
											Submit to Immediate Managers/Supervisor
