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	2010-2011 Goals
	2010-2011 Outcomes

	
	
	

	1.
	Continue progress in developing, implementing, and evaluating the assessment of learning outcomes at the course, program, degree, and institutional (general education) levels.
	· Made significant progress as detailed in accreditation self study. 

· With the SLO summits, we have made considerable progress toward this goal. The website has been updated with the results of this development, implementation, and assessment.

· SLO, PLO and GELO mapping has been completed by many departments

· Program Reviews include SLOs, PLOs and GELOs

· Continued Student Services Assemblies – updates on SLO/PLO dialogue has been included.  All documents reside on Blackboard.
· Many class SLOs are being assessed

· A few departments are assessing PLOs and GELOs

· This will most likely be an ongoing annual goal.

	 
	
	

	2.
	Continue to review and assess Career Technical Education programs resulting in programs that anticipate and respond to workforce needs as well as those of area high schools.  Emphasis will be on incorporating sustainability and green technologies in existing curriculum as appropriate and identifying viable new training programs.  
	· Expanded DA and NAT programs

· Exploring a Hmong HCI option

· Continue CD growth and NAEYC accreditation

· Aeronautics, Agriculture, Animal Science, Criminology, Dental Assisting, Environmental Horticulture, Mechanized Agriculture, Manufacturing and Plant & Soil Science completed program review during Fall 2010.

· Aeronautics entered into an articulation agreement with VROP and offered some beginning classes for high school students so that they would be able to begin with the Aero 3 and Aero 4 classes

· Several WIB classes were offered to help prepare individuals for the workforce.

· Title V includes student support services in the way of a career center and career counselor, supporting this goal.

· Joint Advisory Meeting  for CTE Programs

· CAA links with local high schools

· CBJT workforce development programs in Health professions

· Local high school students are invited to the college Green Summit

· New Solar Voltaic program being developed

· STEM 2 proposal will include more CTE areas

· Biodiesel/olive oil production has started in NR and is used in Chemistry

· There is a thriving Entrepreneurship program and the college plans to open an e-center

· Watching development of high speed rail in anticipation of creating programs in Engineering

	
	
	

	3.

	Increase the use of technology throughout the college in support of teaching and learning and increase access to and dissemination of information among students and staff.
	· Teaching and learning is significantly supported in the Math Center using the on-line homework component, the development of lectures recorded and posted through Tegrity, success rates of students are increasing

· Regular workshops for faculty, specifically in using Bb, Tegrity, online

· Regular workshops for classified staff via Classified Professionals

· Full implementation of SARS in counseling and student services

· Completion of technology infrastructure “inventory”

· Student e-mail accounts
· Implemented online student newspaper & news magazine

· The number of computers on campus has grown significantly, as more portable labs have been added.

· Teaching and learning is significantly supported in the Math Center using the on-line homework component, the development of lectures recorded and posted through Tegrity, success rates of students are increasing

· Aero and Business labs are being updated.

· Campus campaign for training students in the use of district-issued email, which will be the college’s primary means of electronically communicating with the student.

· SARS Grid software to better coordinate student appointments, track student contacts, provide immediate feedback to instructors for Early Alert, etc.

· SARs Call software – first phase completed - automated phone reminders for counseling appointments.

· ESARs software – web based appointment module for counseling, EOPS, Calworks, assessments.

· Purchase and pilot of new job/career software program in support of new RC career center and federal work study

· Purchase and pilot of new scholarship application software program at RC financial aid office. 
· Purchased equipment to improve technology (ex. Biology, DNA analyzing computer)

· Improved computer labs in BUS 41, FEM 4E, Aero lab

· Purchased a mobile laptop computer lab for LFS-B

· Captioning grant that enables all online audio/ visual to be captioned

	
	
	

	4.
	Implement a FY 2010-2011 budget that maintains student access as much as possible, that is balanced with a minimum amount of funds from the RC reserves and still contributes to the SCCCD maintenance of a prudent general fund reserve, maintains permanent employees to the maximum extent possible, and results in 1% FTES growth over FY 2009-2010.
	· Healthy reserve

· Maintain permanent employees

· We have met this goal, although the FTES goal changed mid-year

·    The Reedley College FY 2010-2011 is balanced without using any funds from the RC reserves.  RC reserves are approximately 7%.
·    Course schedules have been carefully designed to maintain access as much as possible and to follow District FTES goals 

	
	
	

	5.
	Analyze ARCC data, program review data, and other applicable sources to identify and implement strategies to improve student success, including persistence and retention, in basic skills, ESL and SPAR (student progress and achievement rate).  
	· Significantly increased the success in basic math classes due to Math Center

· SSS and Title V Grants

· Establishing a Student Success Task force to coordinate student support services, review best practices & programs from other colleges, review and change, as needed, college procedures and practices and other strategies.

· Significantly increased the number of students seen by counselors via SARS.

· ARCC data shows significant improvement, thanks to the more accurate CB coding work done by faculty and college researcher.

· SSS grant – ESL and regular – over two hundred applications have been requested after initial identification and outreach.

· Title V grants – initial activity scheduled for January 5 – FAST.

· Completion of the new Veteran’s Resource Center facilitates coordination of student services for our veteran population. Data shows over 100% increase in self-identified veterans at RC/NC.

	
	
	

	6.
	Begin implementation of the Educational Master Plan with emphasis on planning for the North Centers separation from Reedley College, identifying growth areas, class size, and professional development of administrators, faculty, and staff.  
	· Aggressively monitor class size, web class offerings and LGI factor

· Growth areas -green technology, alternative fuels, nursing- are being explored

· Professional Development opportunities significantly increased due to grant funding.  Professional Development committee revising operating agreement to expand duties of the committee.

· NISOD

· SS Committee sponsors numerous professional development activities for faculty including YouTube, etc.

· The college mission and core values have been updated

· The Strategic Planning cycle has been analyzed and is being modified to incorporate assessment

	
	
	

	7.
	Develop accreditation self study in preparation for October 2011 reaffirmation site visit; assist the North Centers with preparation of Willow/International self study requesting candidacy.  
	· In progress

· A second draft has been prepared, with a few sections in revision now

· Some Reedley faculty and staff are on the Willow self study steering committee

· Co-chairs from both sites, the Reedley College President and the North Centers Vice Chancellor hold joint accreditation meetings (JAM) to coordinate efforts

	
	
	

	8.
	Analyze and evaluate class schedule offerings to ensure needs of students are being met in an effective, efficient manner that is conducive to meeting enrollment targets while operating within the current budget.  
	· Ongoing project

· Class schedule offerings have been significantly altered to meet budget and FTES limits while offering students all needed classes

· Efficiency has increased approximately 15% since 2009-2010

· Summer 2011 reduction by one-third.

· No summer counseling courses are being offered.

· Expenditures are being monitored and are on track to remain within budget.
· Schedule C has been maintained within budget

	
	
	

	9.
	Refine current marketing, outreach, and customer service activities and identify new, efficient methods to promote college programs and services to a diverse audience.  
	· Grant funded outreach (STEM, MSEIP) refined

· On campus job opportunities for students in grant funded areas increased

· Revamped and improved all outreach activities and reg-to-go

· First year of matriculation coordinator position. Substantive changes in outreach to high schools, with coordinated calendar including financial aid, orientation, assessment and RTG.  Follow up financial aid workshops in April.

· Outreach student ambassadors provide assistance in all activities above.

· Further development of the K-16 curriculum to 4th grade level in KCUSD, 7th grade in Selma and 9th at all others.  Current participants exceed 4000 students.

· STEM ambassadors were sent to target populations
· Free advertising on TV was used to promote CBJT courses
· Worked with local WIB to promote courses

	
	
	

	10.
	Develop an Enrollment Management Plan with emphasis on targeting populations such as Hispanic males, workforce development students, twenty-four to thirty year-olds and distance learners while establishing goals and strategies for recruitment, retention, and completion.
	· In progress
· Targeted populations were addressed in the following:

· Title V grant

· K-16 Bridge

· CBJT
· WIB programs

· Submitted substantive change for distance learning-heading for distance education anticipating increased online courses to improve access for distance learners
· Analyzed class schedule; reduced number of sections offered; emphasized basic skills, CTE, transfer.

· Increased efficiency rates and fill rates.


