Reedley College Academic Senate
Draft Minutes  

Tuesday March 8, 2011
2:00-3:30pm
Reedley Campus LRC 104
Madera Center AV1-207
Willow/International Center AC1-149
1. Meeting Called to Order at 2:04pm

2. Roll Call / Review of Senate Members, and Guests

· Officers (7): PRESIDENT: B. Turini, IMMEDIATE PAST PRESIDENT: Tom Mester, PRESIDENT, NORTH CENTERS’ FACULTY ASSOCIATION, J. Libby, SECRETARY: J. Ragan, VICE PRESIDENT FOR SENATE BUSINESS: S.Curry, VICE PRESIDENT FOR CURRICULUM: P. Gilmore, REPRESENTATIVE TO THE ASCCC: L. Brown, 
· Members present (12): ADJUNCT FACULTY: AGRICULTURE & NATURAL RESOURCES: L. Dinis, BUSINESS: E. Sandoval, J. Cusaac, COMPOSITION, LITERATURE, AND COMMUNICATIONS: R. Garza, M. Sanwo, COUNSELING & GUIDANCE: C. Bos, FINE ARTS & SOCIAL SCIENCES: MATH  AND TECHNOLOGY: L. Obeid,  J. Gilmore, READING & LANGUAGES: N. Kaser, N. Maryanow, SCIENCE & TECHNOLOGY: V. Cornel, L. Novatne
· Members absent (11): ADJUNCT FACULTY: K. Reyna, AGRICULTURE AND NATURAL RESOURCES: AUXILIARY: Naomi Bianco, BUSINESS: D. Meier, COMPOSITION, LITERATURE, & COMMUNICATION: R. LaSalle, COUNSELING & GUIDANCE: C. Spomer, T. Hutchings, FINE ARTS & SOCIAL SCIENCES: J. Ledgerwood, M. Cole, MATH & TECHNOLOGY: J. Gardner, PHYSICAL EDUCATION/HEALTH SCIENCES: B. Fonseca, J.Hacker.
· Vacancies (6): Agriculture and Natural Resources (1), Composition, Literature, and Communications (1), Fine Arts and Social Sciences (1), Science and Technology (1), Manufacturing (1), Physical Education and Health Sciences (1)
· Guests:  VP of Student Services Michael White    
3. February 22, 2011 meeting minutes approved as submitted (M/S/C: L. Novatne, T. Mester) 
4. Vote to amend agenda, if necessary (minimum 2/3 vote required)

5. Presidents Report 

5.1. Board of Trustees meeting ar Reedley College, March 1, 2011

-B. Turini introduced P. Gilmore, S. Curry, and J. Ragan to the board as Reedley College members of the Senate Executive Committee
-students spoke out on budget issues, no responses from the board
-Terrance Frazier, as part of the Foundation, donated $10,000 to go to the RC Baseball program

-presentation on RC K-16 plan

-findings and recommendations of RC Brain Trust

-determined which members would attend which commencement ceremonies

-Reedley campus – R. Nishinaka, R. Fever, T. Urbano

-North Centers – I. Berreras, W. Smith


     -resolve concerning 20/20 Task Force removed entirely

-authorized an agreement for supplemental funding for the Early Childhood Development Training Consortium

-NC Dean Kelly Fowler appointed Interim VP of Instruction at FCC

-approved change of status for BJ Marquez to step down to part-time status prior to retirement
--accepted resignation for the purpose of retirement of Dr. Barbara Hiocco
  

       5.2
Faculty Evaluation/Observation form update

     -all areas at all campuses are now using the correct form 

       5.3
ASCCC Area A meeting, San Joaquin Delta College (Stockton) March 25, 2011


     -discuss college issues


     -review resolution packet for any action items


     -Equivalency changes


       5.4
ASCCC Plenary Session, San Francisco Westin, April 14-16, 2011


     -B. Turini posted agenda to Blackboard


     
-take info back to departments for requests of info to be brought back by B. Turini and L. Brown

       5.5
ACCJC Faculty Commissioner vacancy – application due April 15, 2011

     -application posted to Blackboard


       5.6
Accreditation update


5.6.1
Reedley College

-drafts are coming forth – endorsed Standard 1, Standard II is an action item, Standard III is New Business, Standard IV is coming


5.6.2
Willow/International
-draft submitted, being edited – will receive draft back on April 1, 2011
       5.7
Others


5.7.1
-B. Turini posted an email received from the president of the State Academic Senate regarding

 SB 1440, transfer degree updates




-refer to email for information on SB 1440




-take info back to depts


5.7.2
-B. Turini posted a memo from Asst. Chancellor Jack Scott – Student Success Task Force




-refer to second and third items regarding a website to offer input



-take info back to depts.


5.7.4
-press release from the Chancellor’s office




-info on tax extensions and talking points

6. Department Reports
7. Committee Reports 
-B. Turini – any Senate appointed committees and/or members can send information to B. Turini or J. Ragan to be posted on Blackboard
District Standing Committees
-Facilities Planning

-met last Thursday – update and status report materials posted to Blackboard



-Chancellor has requested an operating agreement be created




-take discussion back to departments


-T. Mester – Strategic Planning Committee from the district



-no Educational Master Plan for the district

-T. Mester, Veronica ?, L. Cooley, and M. Behringer

-go back to campuses with the District’s 2008 Strategic Plan and ask what the campus Strategic Planning Committee wanted changed – in alignment?  Update plans. 

-B. Turini – District Strategic Planning Committee – Ad hoc committee to be added to committee list 
District Ad Hoc Committees


-Administrative Regulation 7120 Review Committee

- meeting postponed until Monday, 3/14/11

Academic Senate Standing Committees
· Academic Standards 
· Curriculum 
· Faculty Professional Development (Flex)
-S. Curry - writing operating agreement, survey being created 
· Equivalency
-T. Mester – one on table awaiting review, one or two more possibly coming through
Academic Senate Ad Hoc Committees

State Center Federation of Teachers (A.F.T., Local 1533)
-April, 6 2011 at 4:30 PM in the FCC Staff Dining Room is the next general meeting of the union.  Please come to show solidarity and to ask questions.

-Sabbatical Arbitration has been re-scheduled for later in March.  There is no word as to whether or not sabbaticals will be granted, but recipients have been chosen.

-The Counselor Lawsuit is in discovery, no court date yet.  The question of whether or not special assignment personnel can be scheduled throughout the calendar year, rather than the instructional calendar year, has been decided: yes, they can be.  (This does not include faculty; only special assignment personnel such as counselors and librarians)  The current lawsuit is over whether or not those counselors hired under a job announcement of more than 177 days can have their contracts reduced to 177 days.  Many applied for, were offered the job, and have earned tenure under a contract of 205 days or more.

-The new adjunct representatives for the union are Kathleen Reyna and Kristina Miko.

-Next negotiation meeting with the district is March 8, 2011.

-Deadline for Raoul Teilhet scholarship for students presently enrolled in a California community college is July 1, 2011.  Do not delay as the union president must verify a parent’s union membership.

-Next October we may find out that the current “nut” the district pays for our healthcare is not sufficient.  In other words, employees may have to pay a portion of our healthcare premiums as they do in other school districts already.

-Two other unions have already settled with the district: CSEA and Police.  
College Committees

· Budget
-met last week to review college Resource Action Proposals
· College Council
-meets tomorrow afternoon, 3/9/11 

· Distance Education

· Enrollment Management
· Facilities

· Salary Advancement

· Student Conduct

· Health and Safety
· Scholarship and Financial Aid 

· Matriculation 

· Staff Development 

· Program Review 
· Strategic Planning
· Sabbatical Leave
-recommendations made, waiting to hear back 
· Student Success
· Technology Advisory
8. Old Business
8.1. Draft Matriculation Committee Operating Agreement
-operating agreement, with recommendations, posted to Blackboard yesterday, March 7, 2011
-all previous Senate recommendations were met, with exception of Reading appointee being separated from ESL appointee 

-VP M. White – concern is ability to meet quorum, ESL faculty must be consistent and diligent about meeting attendance and involvement



-will consult with ESL faculty about representation



-has no qualms about making adjustments as necessary

-B. Turini – leave departmental designations on operating agreement, identify alternates by department for each area, and response is received by Office of Student Services 
-move to adopt as submitted (M/S/C: P. Gilmore, E. Sandoval).

8.2. Draft Enrollment Management Committee Operating Agreement

-operating agreement posted to Blackboard yesterday, March 7, 2011


-only area of concern, Item 5, was rectified

-motion to approve as submitted (M/S/C: L. Novatne, S. Curry).

8.3. Reedley College Program Discontinuance Process
-Senate meeting on February 8, 2011 – B. Turini gave info as to why this is an issue

-Senate meeting on February 22, 2011 – Senate referred the question of how we would create the process and recommend committee composition

-Senate Executive Committee met last Wednesday to sort this out 

-recommendation to refer 1st draft production to AS Executive Committee with addition of North Center faulty member Harold Seymour (M/S/C: L. Novatne, L. Obeid).

-the document will follow the Participatory Governance Process

   8.4   Reedley College Accreditation Self Study Review – Standard II

         -N. Maryanow for ESL
-The section regarding placement instrument is still “in the works.” So we really would like a chance to respond to a more developed draft in this area. A couple of immediate concerns (see below) are that ESL is not included in the statement about “current collaboration.” More importantly, ESL assessment should be included in the planning agenda. 
 
-It is also our recommendation that the Senate-approved recommendations regarding assessment should be included as evidence for this area of the accreditation document. See Senate minutes April 27, 2010. 1. 8.1(a) Recommendation of the Joint Academic Senate Ad-Hoc Placement Test Committee. 2. 8.1(d) RE ESL Accuplacer LOEP (Levels of English Proficiency)
e.         The institution regularly evaluates admissions and placement instruments and practices to validate their effectiveness while minimizing biases.
 

Reedley College Testing Services is focused on identifying testing services and processes, along with methods for implementing, validating, and assessing appropriate placement.  Testing Services is currently collaborating with English and math faculty to discuss the effectiveness of placement testing [464].
 
 

Planning Agenda
Conduct validation Studies for English and Math
 
Research available assessment instruments to consider improving testing methods for placement.
                        -L. Obeid for Math & Technology
-see attached Standard II document for comments, revisions, and changes noted on the following pages:

 


2, 3 & 4, 9, 10, 17, 22, 24 bottom, 26 & 27, 28, 29, 31, 38, and 44
-Requests the time allotment for consideration for revisions to various comments made in the Descriptive Summary section of Standard II A 1 be extended to the next Senate meeting on March 22, 2011

         -email further comments/suggestions/recommendations to B. Turini

-motion to postpone further discussion of Standard II until next Senate meeting on March 22, 2011 (M/S/C: L. Novatne, S. Curry)


9. New Business

9.1. Reedley College Accreditation Self Study review – Standard III
-take back to departments for review

9.2. Report of College Brain Trust

9.2.1
Organizational Review, Centralized Services
-take back to departments for review

-important implications

9.2.2
Food Services/Bookstore Operations

9.2.3
Comparative Staffing

10. Informational Items
11. Call for Future Agenda Items 
12. Officers Reports 

12.1. North Centers’ Faculty Council President - Joe Libby – meeting on Monday, March 14, 2011 
12.2. Vice President for Senate Business - Stephanie Curry – No report  
12.3. Vice President for Curriculum - Pam Gilmore – No report 
12.4. Secretary - Jeff Ragan - No Report  
12.5. State Representative - Lee Brown – info on Blackboard regarding upcoming Area A meeting
12.6. Immediate Past President - Tom Mester – No report  
Meeting adjourned at 3:37 PM 
