Reedley College Academic Senate

Minutes

Tuesday, May 09, 2006

1:00 pm– 1:55 pm

RC President’s Conference Room

(Clovis CC-208, Madera AV1-207)

I. Call to Order (1:02 pm)

II. Roll Call / Senate Members, and Guests

Please note that the list here is not in alpha order but rather in same order as our Roll Sheet—first officers, then senators by department.  

Bold indicates present; italics indicates absent.  

Faculty members listed are teaching at RC unless noted (NC).

OFFICERS: R. Nishinaka (President), R. Garrigus (Vice President for Senate Business); S. Young-Manning (Vice President for Curriculum) (NC); B. Turini (Secretary); T. Abbott (Past President) (NC); C. Elliott (Representative to the ASCCC) (NC); T. Mester (President, North Centers Faculty Association) (NC) 

[PRESENT – 6/7]

SENATORS:  AG & TECHNOLOGY: R. Fransen; T. Smith; AUXILIARY: S. Curry; BUSINESS: R. Devoe-Peterson; F. Underwood (NC); COUNSELING: V. Camara; L. Dobusch; P. Gonzalez (NC) (proxy for R. Munoz); COMP./LIT. & COMMUNICATION: D. Lapp; S. Bartram; D. Mousseau (NC); FINE ARTS & SOC. SCI.: R. Genera; L. Durley; H. Seymour (NC); SCIENCE & TECHNOLOGY: B.J. Marquez; L. Novatne; R. Takacs; PHYSICAL/HEALTH ED.: N. Marsh; R. Whited; MATH & TECHNOLOGY: G. Ogawa; J. Gardner (NC); READING & LANGUAGES: J. Carroll; N. Kaser (NC)
SENATORS STILL TO BE IDENTIFIED:  Adjunct Faculty Rep., 1 from Math and Technology

[PRESENT – 14/25]

GUESTS: M. van Wyhe

III. Special Recognition

A. The Academic Senate recognized and formally thanked the following individuals for their service to Reedley College

1. Associate Dean and former Reedley College Biology instructor Al Foletta (1978-2006, retirement)

2. English instructor Alexis Khoury (1990-2006, transfer to Fresno City College)

3. English as a Second Language instructor Jean Carroll (2001-06, transfer to Fresno City College)

IV. Review and Approval of March 28, 2006 Meeting Minutes

A. April 25, 2006 minutes were approved (MSC Novatne/Genera).

V. Vote on Agenda (if necessary)

A. No vote was required.

VI. President’s Report / Communication Items 

A. RC Standing Committee Vacancies for 2006-08

1. The following committees have vacant seats reserved for Academic Senate appointments

a. Curriculum (2 RC, 1 NC, 1 North Centers Faculty Association appointment)

b. Enrollment Management (1 seat)

c. Facilities (2 seats)

d. Diversity (1 seat)

e. Staff Development (1 seat)

f. Flex Day (1 seat reserved for North Centers faculty representative)

B. Committee on Committees Ad Hoc Committee

C. Hiring Committee Approval

1. The Academic Senate Executive Committee is currently reviewing the proposed membership of several hiring committees

D. Others

1. G. Elliott (North Centers—Criminal Justice), R. Nishinaka (Horticulture), and S. Wu (Computer Science/Computer Information, Math, and Physics) attended the Intersegmental Major Preparation Articulated Curriculum (IMPAC) meeting on Saturday, May 06, 2006, held at the Los Angeles Airport.

VII. Old Business

A. Revision of Procedures for Recruitment & Employment of College Faculty – Update  [Dr. Tony Abbott, Laird Durley]

1. The ad hoc committee is nearly finished with section 6 of the regulation

a. Reference checks procedure is currently under review

2. The ad hoc will meet again May 11, 2006, and throughout the month to try to complete the proposed revision by the end of May.

B. CVHEC Transfer Program Proposal

1. Motion to table discussion to Fall 2006 semester (MSC Elliott/Novatne)
2. Motion to refer any necessary summer discussions regarding the issue to the Executive Committee (MSC Turini/Novatne)
3. President Nishinaka and the Executive committee are to follow up on previous requests made by the Senate, specifically to determine whether or not the previous resolution (passed 10/12/2004) on the issue was forwarded to the Consortium.

C. Spring Plenary Session Report  [Cynthia Elliott]
1. All resolutions against the raising of adjunct load to 80% of full-time load were passed for reasons that this rise in load would reduce diversity and faculty participation in shared governance, and would attenuate the real need for more full-time instructors.  Recognition and loud applause were offered for the superlative contributions of community college adjuncts. 

2. A resolution against AB 1972 to allow the hiring of “critical” instructors (in nursing was implied by the resolution) in non-tenure track positions was passed. 

3. AAUP’s “common good” was supported by resolution, to combat current efforts to restrict Academic Freedom. 

4. The Senate approved of the community college ballot initiative to separate funding for community colleges from K-12 funding with one caveat: The ASCCC urges that there be no tuition fees or increases.  The ballot asserts that through General Fund, property taxes, and student fees , SCCCD would gain approximately $89,974,000 over 5 years. 

5. An attempt will be made to find another accrediting body other than ACCJC of WASC. 

6. Status report on 50% Law. Apparently, some districts are in open violation. 

7. Study suggested on the impact of raising graduation requirements to English 1A and Algebra II. 
8. Best practices report on extensions and centers management suggested. 
D. District Shared Governance Ad Hoc Committee – Update  [Bill Turini]

1. This ad hoc has adjourned for the summer, and will reconvene to resume its work during the Fall 2006 semester.

VIII. New Business 

A. Strategic Planning Process/Accreditation Recommendations  [Bill Turini]

1. Teams have been put together to (a) guide the process of crafting the progress report, and (b) draft the recommendation responses.  These teams are as follows:

a. Co-Chairs

i. North Centers V.P. of Instruction/Student Services D. Ikeda

ii. Classified Senate President/Past President L. Nies

iii. Reedley College, Reedley campus V.P. of Instruction Kim Perry

iv. A.S.B. Student Trustee Eddie Rea

v. Political Science instructor Bill Turini

vi. North Centers Vice Chancellor T. Kershaw (ex officio)

vii. Reedley College President B. Hioco (ex officio)

b. Recommendation 1—Student Learning Outcomes

i. Classified Senate Vice President R. Dauer

ii. North Centers V.P. of Instruction/Student Services D. Ikeda

iii. North Centers Counselor E. Johnson


iv. Reedley College, Reedley campus V.P. of Instruction Kim Perry
v. Reedley College, Reedley campus Dean of Instruction M. Quinn

vi. Reedley College Counseling Department Chair J. Renteria

vii. North Centers English instructor/Curriculum Committee Chair S. Young-Manning

c. Recommendations 2 & 6—Institutional Planning/Coordination with District Planning

i. Reedley College, Reedley campus Vice President of Instruction K. Perry 

ii. Reedley College President B. Hioco

iii. North Centers V.P. of Instruction/Student Services D. Ikeda

iv. North Centers Vice Chancellor T. Kershaw

v. Reedley College Classified Senate Secretary S. Mills

vi. Reedley College Horticulture instructor/Academic Senate President R. Nishinaka

d. Recommendation 3—Dialogue

i. North Centers V.P. of Instruction/Student Services D. Ikeda

ii. Classified Senate President/Past President L. Nies

iii. Reedley College, Reedley campus V.P. of Instruction K. Perry

iv. A.S.B. Student Trustee E. Rea

v. Political Science instructor B. Turini

e. Recommendation 4—Program Review

i. Reedley College Librarian/Program Review Committee Chair S. Curry

ii. North Centers Dean of Instruction J. Chin

iii. Reedley College, Reedley campus Vice President of Student Services R. Fernandez 

iv. Reedley College Reading instructor R. Garrigus

v. Reedley College Classified Senate President L. Williams

f. Recommendation 5—Library and Learning Resources

i. North Centers V.P. of Instruction/Student Services D. Ikeda

ii. Reedley College Librarian S. Curry

iii. Reedley College Classified Senate member Mary Helen Garcia

iv. Reedley College Director of Technology Gary Sakaguchi

B. Changing the time of Academic Senate meetings to 3:00 pm
1. Secretary Turini has requested this discussion due to the difficulty the Academic Senate has experienced in completing all agenda items in the 55 minutes reserved for meetings
a. His suggestion was to look for other potential meeting times
b. Senator Seymour suggested having more information made available in written form (e.g., committee reports), and then reserving meeting time for discussion of those materials

2. Motion to refer the question to the Executive Committee for the Summer (MSC Novatne/Genera)

C. Call for Future Agenda Items – Establishing a timeline/process for selecting a part-time representative, Accreditation Progress Report, Title V Grant Update, Student Equity Plan, Technology Plan, Equivalency Process, Proposed Multiple Degree Revision.
IX. Committee Reports

· District Committees

· Academic Senate Committees

· Academic Standards

· Curriculum

· Flex Day

· SCFT (Union)

· College Committees

· Budget

· Enrollment Management

· Facilities

· Faculty & Staff Diversity

· Salary Advancement

· Student Conduct

· Health Advisory and Safety

· Scholarship and Financial Aid Advisory 

· Matriculation

· Staff Development

· Program Review

· Strategic Planning

· Sabbatical Leave

· Technology Advisory

X. Officers’ Reports

A. North Centers’ Faculty Council President – Tom Mester

B. Vice President for Senate Business – Rich Garrigus

C. Vice President for Curriculum – Sheryl Young-Manning 

1. In the Spring 2006 semester, the workload of the committee reached very high levels in order to try to catch up lagging departments on the last step of Program Review, which is to update Course Outlines of Record so they do not get older than five or six years.
a. The Committee had 22 scheduled hours for meetings, but added one more meeting to try to accommodate the workload for a total of 24 hours scheduled.  However, the committee met 19 hours in excess of that 24 scheduled hours, so it came close to doubling the meeting time to discuss and vote on the numerous proposals submitted.  
b. The committee had to open approximately 581 files of information when one considers agendas, minutes, first reads, second reads, program changes, 2+2 agreements, etc., and had to read thousands of pages of information since most of the files opened contained multi-page documents.  
c. When comparing last spring’s Curriculum workload to the Spring ’06, workload, one can also look at the pre-ECPC reports to get an idea of the difference.  Last spring, there were 71 items on a 16 page report.  The Spring ’06 report contained 260 items of business and it was 39 pages long.  That’s either double the workload if going by number of pages in the report to over four times the workload if going by number of items of business.  The real difference in workload is probably in between those two.
d. In just comparing the number of course proposals completed and not other items of business, the committee completed 97 course outline proposals in Fall ‘05 and 197 in Spring ’06 for a total of 294 for the last academic year.  In comparison, the academic year before last year, committee completed 143 course proposals.  Again, the figures indicate more than double the workload.
e. The committee started the academic year with a list of 236 COR to try to update that year, and ended with 32 on the list still remaining to do, completing 87% of the targeted outlines.
D. Secretary – Bill Turini

E. State Representative – Cynthia Elliott

F. Immediate Past President – Tony Abbott

Respectfully submitted,

Bill Turini

Academic Senate Secretary

