COMMITTEE OPERATING AGREEMENT TEMPLATE

Committee Name 

Assessment Advisory Committee (a sub-committee of Program Review)
Purpose:


· Advise the Student Learning Outcomes Coordinators  in determining assessment procedures, activities, and settling issues within the assessment process

· Work as liaisons between the committee and programs undergoing the assessment process
Jurisdiction:

College: A committee that coordinates, oversees, and reports on functions and programs common to all Reedley College locations (e.g., Accreditation mandates a single program review process; the System Office mandates the submission of single ARCC, Basic Skills Initiative, Matriculation, and Student Equity data).

Campus:  A committee that contributes to/oversees functions at the Reedley campus of Reedley College (e.g., Enrollment Management Committee).

Product:

Student Learning Outcomes Assessment Timeline, Mapping, and Reporting Forms
Composition:
The Assessment Advisory Sub-committee consists of the following representatives:

Administration

1 Dean (appointed by College President) 

1 Dean (appointed by Vice Chancellor, North Centers) 

(2 Year terms alternating)

Faculty

1 SLO Coordinator RC (appointed by mutual written agreement of College President and Academic 
Senate President)

1 SLO Coordinator NC (appointed by mutual written agreement of Vice Chancellor, North Centers and Academic Senate President)

(2 Year terms alternating)

1 Faculty representative, Reedley campus, academic discipline (appointed by mutual agreement 
of Department Chairs and Academic Senate President)

1 Faculty representative, North Centers campus, academic discipline (appointed by mutual 
agreement of Division Representatives and Academic Senate President)

(2 Year terms alternating)

1 Faculty representative, Reedley campus, vocational discipline (appointed by mutual agreement 
of Department Chairs and Academic Senate President)
1 Faculty representative, North Centers campus, vocational discipline (appointed by mutual 

agreement of Division Representatives and Academic Senate President)

 (2 Year terms alternating)

         1 Faculty representative, Reedley campus, auxiliary/counseling (appointed by mutual

agreement of Department Chairs and Academic Senate President 
        1 Faculty representative, North Centers campus, auxiliary/counseling (appointed by mutual

agreement of Division Representatives and Academic Senate President) 
(2 Year terms alternating)

Classified/CSEA

1 Student Services Manager, Reedley campus, (appointed by College President)
1 Student Services Manager, North Centers campus, (appointed by Vice Chancellor, North Centers)
(2 Year terms alternating) 

Ex Officio

Institutional Researcher 

Meeting Schedule:
The Assessment Advisory Sub-committee meets as needed during a given semester to complete the following tasks:
· Review established assessment procedures
· Determine additional procedures as needed for accreditation purposes
· Disseminate assessment information to programs
Quorum:
The required quorum is a simple majority of the membership of the committee.
Operating Procedures:
The SLO Coordinators for Reedley College and the North Centers collaborate to prepare agenda and call meetings as required.  All decisions of the committee will be forwarded to constituency groups through the SLO Coordinators.  

Reedley College Goal(s):
The Assessment Advisory Sub-committee directly impacts the following goal:

3. Continue progress in developing, implementing, and evaluating the assessment of learning outcomes at the course, program, degree, and institutional (general education) levels.
Reedley College Strategic Direction(s):
The Program Review Committee directly impacts the following directions:

#3:  Teaching and Learning Excellence

#5:  Planning and Assessment

Other:

Subcommittees: 

Each council / committee will establish a Blackboard site and will be responsible for its maintenance.  Past and current agendas and minutes, along with other documents, will be posted to this Blackboard site.
Committee Operating Agreements will be updated annually and kept on file in the President’s Office. 
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