SCCCD Title V Cooperative Grant

Online Educational Services - Activity 2

September 16, 2009 – Final Site Visit

Report
For the 2008 2009 year, we provided 35+ hours each week at each site in the district to online educational services.  Also, throughout the district, we had 14 counselors focusing on online educational services.    
The 3 main programs that have been developed as a result of the Title V grant; include the FAQ database, Live Help, and Online Orientation.


FAQ

· Utilizing a search mechanism to access all related FAQ’s based on the student’s questions

· Planning to assign and rout FAQ’s to experts in the topic area (example:  financial aid, Honors, etc.)
· Redesigning the FAQ database to allow a student to search for questions, but not submit a question
Live Help

· Plan to implement an online survey asking the students for feedback to online academic counseling compared to face to face academic counseling. This would in addition to the rating system currently available
· Provided updated schedule of online counselors and hours of availability on Blackboard (updated as necessary)
Online Orientation

· In process of updating each site’s power point for orientation and re-recording the SCCCD introduction

· Updating the student satisfaction survey 

· Discussed possibility of providing an automatic process where the orientation hold will be released from Datatel after student passes the online orientation quiz.  
The 2 additional on line programs that we are planning to implement are E-Advising and the Online Probation Workshop.

E-Advising

· We have set up test log ins to begin using E-Advising

· Need to work on setting up curriculum tracks

· E-Advising is a supplemental tool, not a replacement for face to face counseling/advising sessions

· Documents advisor/student goal, plans, etc.

· Provides a course plan

· Strategic enrollment management and matriculation process; assist in determining the number of students planning to enroll in particular courses
Probation Workshop

· Purpose is to allow level 1 probation students to preview the probation workshop online

· Designed after the online orientation – an e-mail will go to the appropriate counselor and the information will entered into Datatel and the probation hold will be cleared for registration

· Power point has been created and recorded through the Captivate software

· Working on the probation quiz and satisfaction survey

· Next step will be to organize in a learning organization in Blackboard and run a test before going live

An updated Online Educational Services Report as of September 14, 2009 providing data on three of the programs listed above (FAQ, Live Help & Orientation) was submitted.  All three sites in the district (FCC, RC and NC’s) have institutionalized the three main services.  At this point we are providing 35+ hours a week of online student services at each site.  We plan to continue these services and are currently developing the Fall 09 online schedule for each site.  
