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Abstract

This is a Cooperative Arrangement application between two colleges in close geographical proximity, having common problems, Fresno City College and Reedley College, with FCC being the Coordinating Institution. Fresno City College, Fresno, California, is a public 2 year community college under the laws of the State of California. First accredited in 1920, FCC is the oldest college in the California system. In 2002, FCC had a student headcount of 33,071, an FTE of 16,849, and a budget of $65.5 million. 

 Dr. Ned Doffoney, President, can be reached at (559)442-4600 Ext. 8244 voice mail, and (559) 265-5777 fax, or through e-mail at ned.doffoney@fresnocitycollege.edu. 

Activity One --$1,751,856 over five years: EXTENDED LEARNING CENTERS To improve the success of Hispanic Serving and low income students through the development of tutor-based writing and reading centers at Fresno City College, Reedley College, and the RC Clovis and Madera Centers. 
Research and practice consistently show that comprehensive and systematic instruction and support in enhancing students’ abilities to read and write better ensures retention, graduation, and transfer rates. Statistics referenced in the CDP illustrate that students do not meet college level reading, writing, and math abilities, and subsequently require up to six full semesters of remediation or enhanced learning experiences in order to meet college-level standards. In addition, many developmental and “English as a Second Language” students are also taking transfer courses that require significantly higher levels of reading and writing skills. By establishing Extended Learning Centers, both FCC and RC will be able to address individual needs, and bridge the gap for students who are under-prepared to succeed in college-level coursework. Roughly 89% of the money will go to personnel, 1% travel, and 9% for supplies.  

Activity Two -- $1,298,144 over five years: IMPROVING ONLINE DISTANCE EDUCATION SERVICES Online distance education can provide an unusual student learning opportunity, especially for those living in isolated rural areas. A well designed system can also be a great asset to faculty and staff. After substantial research and collaboration, RC and FCC have developed a comprehensive plan to 1) improve technological resources for Admissions and Records to meet the needs of faculty, staff, and students; 2) improve online counseling; 3) increase the number of students that effectively use online  orientation services; 4) create and implement a virtual campus that offers an Online Associate Degree; 5) increase the number of skilled online faculty; and 6) provide a comprehensive online tutorial program. Roughly 43% of the funds will be for personnel, 7% for travel, 13% for equipment, 7% for supplies, and 31% for contractual services.

Project Management and Evaluation -- $471,552 over five years: Having already completed Title III Developing Institutions Projects, and being currently engaged in completing Title V Developing Institutions Projects, FCC and RC know how important management and evaluation are to the development of a significant development program. The Project Director will have the opportunity, responsibility, and major support needed to make the greatest impact on strengthening the total Colleges. Roughly 87% will be used for personnel, 4% travel, 1% supplies, and 8% other.
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 A.  INSTITUTIONAL NARRATIVE
1. INTRODUCTION  

Fresno City College (FCC) and Reedley College (RC) together comprise the educational, degree-granting institutions of the State Center Community College District (SCCCD).  Both Colleges are federally-designated Hispanic Serving Institutions.


The importance of these institutions to their communities and service areas, and the support of the population for these institutions, was definitively demonstrated on November 5, 2002, when the voters of the District (see Map 1, page 2) passed Measure E, a bond to help guarantee the Colleges’ stability for future generations.  The vote in favor of Measure E was unprecedented, as no levy for community colleges in California had previously passed the first time on a ballot.  The $117 million measure, however, is for “bricks and mortar” and consequently, FCC and RC must continually seek methods to fund their educational programs.  As is made evident in the Comprehensive Development Plan, community colleges in California, due to continual funding constraints as well as the unprecedented California budget crisis, must be innovative and vigilant in order to provide the exceptional programs California citizens need and deserve.


FCC is an urban comprehensive community college.  FCC draws its students mainly from the cities of Fresno (population 427,652).  RC, a rural comprehensive community college, draws its students from the rural areas surrounding the city of Reedley (population 20,500).  RC is comprised of one main campus in Reedley, California and two off-campus locations known as the North Centers in Madera and Clovis. Eight smaller sites are located at Dinuba, Kerman, Kingsburg, Oakhurst, Orange Cove, Parlier, Selma, and Sanger. 

Map 1
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2. MISSION STATEMENTS


Though similar, the Mission Statements of FCC and RC reflect the differences in the populations served by the two institutions:

“FCC is a comprehensive community college offering innovative instructional programs in anticipation of and responsive to the life-long learning needs of our diverse population. FCC provides a wide variety of supportive services to assist our students in achieving their educational goals. Moreover, we are dedicated to working collaboratively with our community to enhance the economic and social development of the region.”

“The mission of RC is to offer an accessible, student-centered educational environment which provides high quality learning opportunities essential in meeting the challenges of a diverse, global community.” 

3. LEVEL, CONTROL AND AFFILIATION


Both FCC and RC are two-year, degree-granting public institutions fully accredited by the Western Association of Schools and Colleges.  FCC and RC are governed by the SCCCD Board of Trustees, a seven-member elected body.  Board members are elected by districts to four-year terms.  The Chancellor of SCCCD is appointed by the Board of Trustees.  Dr. Thomas Crow is the Chancellor and the chief executive officer of the District.  Both Colleges have their own president, and parallel administrative structures (see Chart 1).  Dr. Ned Doffoney is serving his second year as President of FCC, and Mr. Anthony Cantu   is currently serving as the Interim President at RC.  Even though a part of RC, the North Centers Group has its own administrative structure that ultimately reports to Interim Vice Chancellor, Dr. Shirley Bruegman.

Chart 1

Administrative Structure

4. PROGRAMS OFFERED


Both FCC and RC have Associate Degrees which enable students to transfer to the
University of California and California State University systems as well as the private colleges and universities as rising juniors.  FCC offers courses leading to more than 90 associate degrees and 130 certificate programs.  RC offers courses leading to more than 35 associate degrees and 65 certificate programs.  Both Colleges have Honors programs, as well as open-entry, open-exit non-credit occupational programs.  FCC has a nationally recognized Registered Nursing program as well as a Police Academy and a Fire Academy.  RC's Aeronautics and Production Agriculture programs have gained state, regional, and national recognitions.  Last year (2002-2003), FCC and RC awarded 1,947 Associate Degrees and 1,164 Certificates of Achievement or Completion.


FCC’s programs and courses are organized within seven divisions: Applied Technology; Business; Fine, Performing and Communication Arts; Health; Humanities; Math, Science and Engineering; and Social Sciences. 

RC’s organization is a bit more complex as it encompasses not only the main campus but also two college centers and several college sites, as stated before.  RC proper is organized into three divisions:  1) Agriculture, Natural Resources, Business and Industrial Technology; 2) Fine Arts, Social and Behavioral Sciences, Composition, Literature, Reading Speech and Foreign Languages; and 3) Math, Science, Engineering, Physical Education and Health.  

5. STUDENT BODY CHARACTERISTICS


Both Colleges, in accordance with the State’s mandate for community colleges, allow enrollment by any individual who is a high school graduate or who is 18 years of age or older and able to benefit from the College’s services and programs.  At FCC, of the 22,812 students enrolled for credit (16,849 FTE) in Fall, 2002, 99% were high school graduates or had completed the GED.  At RC, of the 12,488 students enrolled for credit (4,090.01 FTE) in Fall 2003, 90% were high school graduates or had completed the GED.  Table 1 indicates student characteristics at FCC and RC for Fall 2002 semester.

Table 1

Student Characteristics
	
	Fresno City College
	Reedley College

	Ethnicity
	Total
	%
	Total
	%

	African-American
	1720
	8
	346
	3

	American Indian
	281
	1
	166
	1

	Asian/Pacific Islander
	3013
	14
	560
	4

	Hispanic
	6719
	32
	5351
	43

	White, Non Hispanic
	6616
	32
	4596
	37

	Unknown
	2433
	12
	1469
	12

	Age
	
	
	
	

	19 or less years
	5369
	24
	3555
	28

	20-29 years
	10425
	45
	5484
	44

	30-39 years
	3549
	16
	1569
	13

	40+ years
	3469
	15
	1880
	15

	Enrollment Status
	
	
	
	

	Full Time (12 or more credits)
	8104
	36
	5038
	40

	Part Time (11 credits or less)
	14708
	64
	7450
	60


As can be seen,  Hispanics comprise a significant percentage of students at both FCC and RC.  Also notable is the ratio of part-time students enrolled at both Colleges.

Indeed, although both institutions serve a diverse student population, RC, because of its ability to house students (it has several dormitories), and its highly regarded agricultural programs, serves a number of international students.

6. FACULTY CHARACTERISTICS


Among the greatest strengths of FCC and RC are its faculty and staff.  Such terms as “quality,” “competent,” “respect,” “dedication,” and “commitment to culturally diverse students” routinely appear in reports, correspondence, and instructor evaluations.  The faculty has consistently been highly rated by students. FCC has 350 full-time instructional faculty including librarians, counselors, nurses, and program coordinators.  RC has 152 full time instructional faculty.  Both Colleges are also very dependent upon their cadre of adjunct faculty.  FCC utilizes over 700 adjunct faculty each semester, while RC has an additional 310.  The Faculty to student ratio at FCC is 1 to 16.25 while at RC it is 1 to 12.85.

7. ECONOMIC AND GEOGRAPHIC INFORMATION


Fresno and Tulare counties are respectively the fifth and sixth poorest counties in the United States (Census 2000).  Fresno and Reedley’s service area include over one million people in four of the geographically largest counties in California.  The surrounding communities are small agriculture-based enclaves with a high migrant population of persons who speak little to no English, and have limited marketable skills and/or primarily agriculture labor work experience.  Many of the rural communities in these counties are impacted with a high number of English language learners, at-risk youth, low-income, and a large and culturally diverse population. Less than 10% of the total population of Fresno, Tulare, Madera, and Kings County, over 25 years of age, has a bachelor’s degree.


Ensuring that all California students learn both English and academic content is a huge challenge.  Nearly a million and a half children attend public schools in California knowing little or no English.  In the FCC and RC service area, over 40% of the students’ primary language is predominantly Spanish. The number of students who need to learn English has more than doubled in the past ten years in California (Source: Bilingual Education California 1998). Not all of them are immigrants; some were born as United States citizens to parents who are not fluent in English. 


While the rest of the United States is currently experiencing economic growth, this has not been the case in California. Data from the 2000 Census, (see Table 2), indicates that the service area has a significant number of families with incomes at, or below, the poverty level.  In two typical towns in the service area, Orange Cove and Parlier, 50% and 52% respectively are at or below the poverty level

Table 2
Economic Characteristics of Service Area
	Number/Percent of Families in the Target Area Living

At or Below the Poverty Level

	
	Total Population
	Median

Income


	Number of Families


	Number / Percentage of Families at or Below  Poverty Level
	Number / Percentage of

Individuals at or Below

Poverty Level

	Fresno County
	571,317
	$38,455
	188,489
	33,175
	25%
	179,085
	19%

	Tulare County
	257,320
	$33,983
	87,712
	16,502
	19%
	86,572
	24%

	Madera County
	90,917
	$36,286
	28,890
	4,581
	16%
	24,514
	21%

	Kings County
	95,979
	$35,749
	27,147
	4,285
	16%
	21,307
	20%

	California
	    $47,493
	845,991
	11%
	

	United States
	
	31.1 mil
	11%
	

	Source: U.S. Census 2000


Tulare County has the lowest average hourly pay rate in California at $13.57. Fresno County has the fifth lowest hourly pay rate in California’s 30 counties at $14.38.  This is one of the reasons why Fresno and Tulare Counties have the largest number of individuals below the poverty level in California.


According to a report by the Public Policy Institute of California, based in San Francisco, Mexican-Americans fare worse than most others.  Mexican-Americans earn far less than non-Hispanic whites, because they receive less schooling than almost all other racial and ethnic group in the United States.  This gap makes Mexican-Americans one of the most disadvantaged groups in the United States, with an average household income of 40% below that for non-Hispanic whites. The disparity is greatest for first-generation immigrants from Mexico, who earn 61% to 86% less than non-Hispanic whites in California (Fresno Bee, May 23, 2002).  These statistical trends are repeated in the service area.  


Many families in the service area are single-parent households.  According to 2000 Census data, approximately 9.5% of all families with children under the ages of 18 are headed by a single female with no husband present, as compared to the average of 7.3% in California.  This percentage represents 31,562 families and their children. These families also account for the largest group living below the federal poverty level.

B.  JUSTIFICATION FOR FUNDING UNDER A COOPERATIVE ARRANGEMENT

 “Geographically Sound”

Fresno City College and Reedley College are sister Hispanic Serving institutions at State Center Community College District in Fresno, California, and are within some 15 miles of each other. The roads between the institutions are freeways and major thoroughfares.

Since the colleges are in the same District, personnel from these two institutions are constantly interfacing at all levels of activity from highest administration on down. Even if they were not in the same administrative District, geographical proximity is such that there would be substantial interaction. With the major amount of communication required by being administratively tied, it is if there were no distance at all. 

“Economically Sound”


Activity One involves establishing Extended Learning Centers to facilitate student reading and writing. Reedley College had already begun this process with a writing Center that can be a model for FCC and where a certain amount of gratuitous mentoring can greatly benefit all entities in this arrangement. Also, when materials and supplies are purchased, an experienced joint Advisory Committee can help with judicious purchasing decisions. Many joint processes will be done once instead of twice, such as curriculum development, tutor training materials, actual joint training sessions, etc.


Activity Two entails a joint online process using the same resources with mutual benefit resulting. This includes the same data system, the same computer networking system, again, the same curriculum, joint counseling, mutual development of a Virtual Campus, and mutually benefiting economically from online class FTEs that were generated in a more productive environment.

C. COMPREHENSIVE DEVELOPMENT PLAN

1. STRENGTHS, WEAKNESSES AND SIGNIFICANT PROBLEMS


Concerted efforts of the Strategic Planning Task Forces of both Colleges since 1998, coupled with efforts of Title V committees and individuals, have highlighted the various strengths, weaknesses, and problems upon which this Comprehensive Development Plan is based. 

a. Academic Programs

1) Strengths

Faculty Quality:  FCC and RC’s faculty are committed and motivated to provide quality education to their students.  Ninety percent have earned master’s degrees in their disciplines.  Another 8% have an earned doctorate.  Faculty also represent a wide and diverse background from universities throughout the United States, Europe, and Mexico.
Early Alert Program:  Both Colleges have instituted a procedure to assist students who are struggling academically.   This program provides a mechanism to alert students who are in danger of receiving a “D” or “F” grade early enough in the semester to take remediation actions.  The “Early Alert Program” has proven to be a highly successful intervention.

Ease of Transition from High School to Baccalaureate Institutions:  FCC and RC students can complete all lower-division general education requirements for both the University of California and the California State University systems.  Articulation agreements have been entered into with each of these universities, thus allowing for the transfer of over 80% of lower division major requirements. 
Advisory Committees:  All degree and certificate-awarding programs have established an advisory committee.  Each committee is comprised of representatives from business and industry, local government, higher education, secondary education, and students.  The advisory committees assist in program development and ongoing curricular review to enhance “school-to-career” transferability.  These committees participate in each program’s five-year review.  Of particular note is that the advisory committees have actively participated in the accreditation review processes for both Colleges.

Student Retention:  RC and FCC provide group and individual counseling for students on academic and/or progress probation at all levels.  Progress monitoring is provided as needed.  Tutorial services are available to all students.

High School Enrichment: A High School Enrichment Program is available at both RC and FCC.   Through this program, high school juniors and/or seniors have an opportunity to take college courses while in high school.  

Programs of Note:  Both Colleges have distinguished themselves with noteworthy academic programs and processes.  Some of these are listed below:
· RC’s Strong Agriculture Program:  This award-winning department offers a variety of excellent educational opportunities in Landscape, Agriculture, and Natural Resources. “Ag Ambassadors” are student volunteers who recruit peers interested in agriculture.  

· The Cooperative Association of States for Scholarship (CASS Program): RC, in partnership with Georgetown University’s Center for Intercultural Educational and Development, provides students from Central America and the Caribbean personal, academic, and technical skills in relation to the Agricultural Industry. 
· Through RC’s current Title V Program, a Transfer Olympic Program (TOPS) was created for students completing their academic goals in transferring to a baccalaureate institution. This program aids students in becoming transfer-ready.  

· First-Year Experience (FYE) Program:  The RC FYE Program has two primary components, a comprehensive orientation and a summer program called the College EDGE.  The FYE Program is designed to increase student success.  Through this program, RC offers courses that provide a comprehensive orientation to ease the student’s transition into the college.  

· The College EDGE (Education and Determination Generates Excellence):  RC’s EDGE provides students a residential program to ease the transition into college through academic development, college survival skills, and the communication of successful strategies to use in college from both community and campus-based guest speakers.  This program helps students build self-confidence in their ability to meet their specific college goals.  Students who completed the College Edge Program had an 87% persistence rate in Fall, 2002, compared to a rate of 70% in the general student population.

· ESL Lab:  Over the past nine years at RC, and two years at FCC, the colleges have developed an innovative curriculum which addresses written and spoken skill levels separately to help their predominately Spanish-speaking ESL students to be more successful.  The curriculum has also been restructured to better utilize technology, and more quickly transition students to College-level English courses.

· Registered Nursing Program:  FCC has the largest registered nursing program west of the Mississippi.  The program produces 70% of the nurses in the service area, and has an excellent reputation for producing highly competent bedside nurses.  The program excels in having diversity in both students and graduates.

· Model United Nations: FCC’s Model United Nations Team won awards at every competition they attended (and this was in competition with both two- and four-year institutions).  For example, in 2003, they won the Team “Certificate of Excellence” at the Western Collegiate MUN Conference and in 2001, they won First Place at the Model Arab League competition.

· Forensics Program: The FCC Forensics Team was Junior College National champion for three consecutive years.  In 99-00 and 00-01 they were champions of the National Parliamentary Debate Association.  In 01-02 they won the National Debate Association Tournament in the area of the Cross-Exam Debate.  Last year they were second and third in the same categories.

· Paralegal Program: The FCC Paralegal program provides both a Certificate of Achievement and an Associate of Science Degree Option.  Completion of the program qualifies the graduate as a paralegal under Business and Professions Code Section 6450. Courses in the program are taught by attorneys or practicing paralegals. The program was recently recognized by ChessLaw as one of the top 100 Paralegal programs in the country (www.paralegal100.com).  

2) Weaknesses  

· Students enter under-prepared for the rigors of college level course work. In Fall, 2003, over 90% of incoming students’ scores placed them in remedial mathematics.  The scores of 61% placed them in remedial reading, and over 85%  were placed in remedial writing courses.  

· Faculty knowledge in the development of distance learning curricula is limited. Less than 7% of faculty feel comfortable teaching classes online.  And, although both Colleges utilize Blackboard to enhance face-to-face classes (as well as be the carrier for the online courses), few use Blackboard in their classrooms.

· There are limited “drop-in” computer labs for student use.  For example, FCC has only 5,500 weekly computer hours (number of computers times the number of hours computers are available per week) available to serve its 22,000 students.
· A high number of students enroll in pre-baccalaureate levels of English and math.  For  example, this academic year at FCC, nearly one-third of the students (7,133 of 22,000) enrolled in pre-baccalaureate English courses (English and/or ESL).  Another 4,500 enrolled in remedial math courses.  More students needed to enroll in these courses, but limited seats precluded this result.
· Hispanic students are at greater risk for poor academic success than non-Hispanic students. As Table 3 illustrates, Hispanics are second only to African American students in low GPAs, low retention, and low completion rates. 

Table 3
Success and Retention Rates by Ethnicity

	
	
	GPA
	Retention

(PCT)
	Successful Completion (PCT)

	FCC
	
	
	
	

	
	African American/non-Hispanic
	2.02
	78.25
	52.30

	
	American Indian/Alaskan Native
	2.39
	85.52
	64.11

	
	Asian/Pacific Islander
	2.34
	87.35
	66.58

	
	Hispanic
	2.21
	84.23
	61.34

	
	White/non-Hispanic
	2.68
	86.76
	71.44

	RC
	
	
	
	

	
	African American/non-Hispanic
	2.12
	86.30
	63.44

	
	American Indian/Alaskan Native
	2.36
	82.76
	60.69

	
	Asian/Pacific Islander
	2.55
	89.61
	71.38

	
	Hispanic
	2.24
	86.02
	62.76

	
	White/non-Hispanic
	2.67
	89.61
	73.55


(Source:  SCCCD Fact Book – 2002 – 2003)

· There are low rates of student retention success.  Table 3 illustrates these data.
· There are high poverty levels in the service area. (See Table 3.)

· There are low levels of enrollment from outlying high schools. 

· Students from rural areas must often travel a substantial distance to attend courses, which takes time, incurs cost, and often is frustrated by the lack of transportation. As Map 1 demonstrates, the area served by FCC and RC is vast.  The square mileage is approximately the same size as Connecticut and Rhode Island combined.  Given that so many students are poor, the wear and tear on vehicles, and the cost of gasoline, attending college is expensive, and in some cases, prohibitively so. 

b. Institutional Management

1) Strengths

· Institutional Integrity:  In policy and in practice, FCC and RC are models of institutional integrity.  Faculty have academic freedom protected by Board policy and are afforded an environment on campus that contributes to a positive teaching and learning community.

· Institutional Effectiveness:  The Colleges have established procedures and practices for institutional research, planning, and evaluation.  These data are used in the decision-making practices of the Colleges, from the Division level on down.
· Shared Decision Making:  Both FCC and RC have a strong history of utilizing a consultative process in decision-making.  This assures input for the various constituencies at the College. The Presidents’ Cabinets include representatives from the Academic, Classified and Student Senates.

· Strategic Planning Committees:  As discussed earlier in the CDP, Strategic Planning Committees have been in place since 1991.  At FCC, the planning process is led by a faculty member, the Coordinator of Institutional Planning. At RC, the planning process is lead by the Dean of Instruction and a faculty member along with “Action Team” Leaders.

· Commitment to Faculty Training:  There is an active staff development program on both campuses, and faculty are funded for conferences when monies are available.  For example, FCC has spent over $200,000 on staff development for over 240 faculty in each of the past two academic years.

· Administrative Understanding of Rural Community Needs:  At RC, most of the administrators, faculty, and staff live in rural areas surrounding Reedley and its Centers.  This allows first-hand experiential understanding of rural/urban differences relative to community college education.

· Experienced Management Teams:  Both RC’s and FCC’s management teams have years of experience, and most began their careers in the college classroom, thus giving them an appreciation of the needs and challenges of teaching.  

· Maximization of Resources:  Both RC and FCC attempt to utilize staff, time, space and money effectively to insure that resources are well spent.  Program reviews, cabinet meetings, and weekly deans’ meetings all work to coordinate and maximize resources.

· Strong Commitment to Collaborative Outreach Services:  Both RC and FCC continue to prepare area students for college through two well-established programs – Upward Bound and GEAR UP (Gaining Early Awareness and Readiness for Undergraduate Program).  Through involvement in both programs, parents receive college-related materials that help children become college-ready.  Further, both Colleges participate in “Registration To Go” (RTG), where students are able to apply and register for college classes without leaving the high school campus.  

2. Weaknesses

· The current on-line technology that is used in the Admissions and Records Office is non-interactive with the main computer system. Thus, staff can receive information online, but they must manually input the information into the main Datatel system. Over twenty different types of forms are, or need to be, placed online.  Providing online services was intended to make the work easier for students and staff, however, this antiquated system is causing more work and frustration rather than less.  In addition, the FCC Admissions and Records Office is the only A & R office in the District that has one Optical Character Recognition (OCR) system.  This system, comprised of both hardware and software, is able to scan information from outside campus transcripts, and automatically input the information into the system. Currently, RC has to manually input outside transcripts.  

· Faculty and staff are not able to access institutional data primarily due to a lack of training or software.

· Faculty and students have limited experience in the use of current educational technologies.

· Currently, FCC and RC do not have a policy that directs online technology. Not having a plan or a vision as to where the campuses should proceed has caused services to stagnate much to the frustration of students and staff. 

· Limited course offering for online classes:  Only 50 online classes were offered in Fall 2003, and 54 in Spring, 2004.  The majority of these courses are in Business and Health.  Current general education classes limit student enrollment in online classes.  As a result, few students are able to take online classes. 

· For a District that serves over 30,000 students, only 891 were able to participate in online courses during the Fall 2003 semester which results in only 3% of the student population being enrolled in online courses. 

· Table 5 illustrates that students who enrolled in online courses during the Fall 2003 semester at FCC or RC had a lower retention and success rate than students using the traditional classroom approach.   Hispanic students made up only 27% of the online student population in spite of the FCC and RC Hispanic population ratio, which is 36%.  Hispanic students also had lower retention and success rates in online courses than the rest of the population.  
Table 4
Online Student Outcomes
	Fall 2003 FCC & RC
	GPA
	Retention
	Success
	N =

	Online courses
	2.47
	75%
	56%
	891

	FCC/RC (all methods)
	2.35
	87%
	65%
	32981

	Online courses (Hispanic)
	2.07
	74%
	48%
	239

	FCC/RC Total (Hispanic)
	2.19
	86%
	61%
	12022

	
	
	
	
	

	Success = total students receiving a grade of A, B, C, or Cr over total students registered at census


· The current online counseling and advising system uses e-mail technology.  The Chairs of the Counseling Departments at both Colleges receive e-mails from students asking questions ranging from how to order a transcript to when he/she can register.  The online counseling and advising system needs to incorporate a three-tier system that can handle lower level questions and direct only more appropriate counseling questions or special concerns to the counselor.  

· FCC and RC both lack sufficient support and trained personnel to assist with online technology.  Current computer technicians and network coordinators neither have the skills nor the time to help to develop an adequate online system.  There are currently only 12 computer technicians that assist with the campus and center technological needs, and priority is given to computer labs and instructional courses rather than technology in the classroom. 
c. Fiscal Stability

1.  Strengths

· Additional funding:  The State of California has provided additional funding to community colleges which demonstrate growth.  Both FCC and RC are experiencing sustained growth, therefore are experiencing additional State support.

· Partnership for Excellence:  The California Legislature has provided significant funding to promote or enhance the accountability process in education.  The 108 community colleges receive funding from a program entitled “Partnership for Excellence.”  Conservative fiscal management:  FCC and RC have experienced cut-backs, however, these have not been as serious as in many other college districts. Given the fluctuating levels of state support and slow economic growth within the Central Valley region, the Colleges will continue to follow prudent fiscal policy.

2. Weaknesses

· There has been lower-than-average state reimbursement for FTE (the direct result of a conservative fiscal management approach) requiring the Colleges to do more, with less money, during the past decade.

· COLA has not kept pace with inflation and the local cost of goods and services.

· A “maintenance of effort” budget has been the standard at the college for the last  2 years, even while enrollment has increased. This requires trying to provide the same level of services for more students with no additional dollars.  

· In Fall, 2003, over 90,000 community college students in California were unable to enroll in courses due to the significant cuts in funding which resulted in reduced course offerings, loss of faculty, staff, and programs.  The majority of students who enroll in community colleges are generally first generation, low income students.  During this fiscal shortfall, Reedley was able to increase the number of full-time enrolled students, however, overall, SCCCD experienced a loss in number of enrolled students.

· FCC and RC are funded to serve approximately 10,000 FTE students, however, SCCCD currently serves over 11,000 FTE students.  This additional 1,000 students are thus served without any compensation from the State.  FCC and RC understand the importance of serving their communities, thus making every effort to provide courses and services for students important.

· In addition to the loss of funds for community colleges nationally, they still receive substantially more than SCCCD’s $3,800 per student.  

· Due to California’s serious fiscal problems, FCC and RC are not able to expand needed services to students.

d. Description of the Analysis Process


The analysis process basic to preparation of this proposal began in March of 2003.There was an earnest desire to involve multiple constituencies both on and off campus.  Following a number of discussions, the Presidents of FCC and RC gave approval to the initiate campus-wide analysis and planning.  Multiple faculty and staff from both campuses participated heavily in comprehensively analyzing the strengths, weaknesses, and significant problems of their academic programs, institutional management, and fiscal stability.  Community and student involvement was also an integral part of the total review.


Given the space constraints inherent in presenting this material, the decision was made to utilize the following chart in order to convey as much information, in as short a space, as possible. Following that, Steering Committee members are listed to reflect the substantial involvement from staff and faculty at both campuses.

	ANALYSIS EVENTS

	March 2003
	Personal Discussions

	Those involved
	Both Presidents; RC: Director of Grants;  FCC: Dean of Instruction, Associate Deans of Social Science, Student Services, and Math/Science-guidelines were provided

	April 27
	Exploratory meeting 

	Those involved
	Selected faculty and staff at RC

	April 29
	Exploratory meeting at FCC-presentations by District Director of Grants, External Evaluator Lynn Lee 

	Those involved
	25 FCC, RC faculty, staff, FCC President 

	April 29
	Research committee formed, Michael Roberts, then President of FCC Academic Senate, selected Chair

	May
	E-mail sent District-wide inviting staff, faculty, and students to planning meeting.

	May
	Planning meeting held

	Those Involved
	Meeting at FCC, all earlier constituencies invited.

	May-July
	1) Project assessment including review of District “FACT BOOK which annually highlights strengths and weaknesses of FCC, RC. This book was developed under the direction of the District Board of Trustees, who are elected as community representatives.  2) Gleaning of information from FCC, RC  “Five Year Review” that is done on a continuing basis. Provides quantitative, qualitative data.  3) Review of FCC, RC, and District strategic plans which plans developed with broad input from not only faculty and staff, but from students and community as well. The strategic plan Steering Committee met with community leaders and students  during a community charette that resulted in significant  input and in modifications to the original Strategic Plan.  4) Review of activities of campus committees which developed a strengths, weaknesses, opportunities, and threats (SWOT) analysis.

	Those involved:
	Many formal groups and individuals across campus

	July
	Review of broadly-based “Theme Team” activity which also flowed into the Strategic Plans

	August-September
	Development of very broadly-based Steering and Writing Committees to develop the Title V Cooperative grant proposal. Material and processes reviewed above were much of the basis for Committee priorities, and for the selection of the two  Activity emphases.


STEERING COMMITTEE

1. Felix Aquino, District Vice-Chancellor of Educational Services and Grants

2. Diana Banuelos, RC Director of Grants
3. Bill Baker, District Director of Grants
4. Jim Chin, Associate Dean of Instruction, RC North Centers
5. Ruben Fernandez, RC Dean of Students
6. Robert Fox, FCC Dean of Students
7. Deborah Ikeda, FCC Dean of Instruction
8. Terral Kershaw, Dean of Instruction and Student Services, North Centers
9. Tina Masterson, Associate Dean of Students, North Centers
10. Margaret Mericle, FCC Associate Dean of Instruction (Social Science)
11. Kim Perry, RC Dean of Instruction
12. Michael Quinn, RC Associate Dean of Instruction 
NOTE: Student, Community and Board input and involvement is discussed above.
2. INSTITUTIONAL GOALS
As stated above, FCC and RC have strategic plans which support and are supported by the District’s Strategic Plan.  FCC and RC share seven major thrusts which underlie the goals of the Title V Cooperative grant.  The seven strategic directions, in brief are:

1. Public and Private Partnerships – FCC and RC recognize the importance of partnerships with individual students of all ages as well as with businesses, government agencies, community organizations, and minority communities.  The college strives to strengthen current partnerships and develop new ones.

2. College Climate and Integrating with the Community – FCC and RC strive to increase success within their organizations by maintaining an enhanced working environment, a high degree of esprit de corps, and pride of association within their faculty and staff, and to actively share this sense of the college with the surrounding community.  Both FCC and RC value their diversity and the diversity of the community they serve, and seek to promote a spirit of warmth and inclusion both on and off campus.

3. Teaching and Learning – FCC and RC are committed to serving all students through student-centered teaching and learning, from students who are under-prepared for college work to those who are able to compete at the top academic levels.  FCC and RC seek to provide every student the opportunity to succeed.

4. Student Services – FCC and RC are committed to effective enrollment management and providing support services to ensure that students are successful in achieving their educational goals.

5. Planning and Assessment – FCC and RC plan to develop a coordinated systematic approach to gathering and refining data for decision making.  They seek to become data-informed and data-managed organizations.

6. Information Technology – FCC and RC will advance their computing and teaching infrastructure in a way that recognizes the critical roles of information technology to the success of the colleges, their students, faculty, and staff.

7. Infrastructure – campuses are committed to managing their physical facilities to get maximum efficient utilization from existing facilities, as well as to developing facilities needed to sustain the college in the future.

The Title V writing committee has agreed that supporting  Goal 3, (student-centered teaching and learning, from students who are under-prepared for college work to those who are able to compete at the top academic levels),  Goal 4 (effective enrollment management and providing support services to ensure that students are successful in achieving their educational goals)  and Goal 6 (campuses will advance its computing and teaching infrastructure in a way that recognizes the critical roles of information technology to the success of the college, its students, faculty, and staff)  is the focus and purpose of this grant.

3. INSTITUTIONAL OBJECTIVES

Ten broad yet measurable objectives which have been identified as reasonable means to achieve the goals stated in the preceding section are included in this Title V Cooperative grant.  All ten will be achieved within the five-year time frame.

Table 6

Institutional Objectives
	Measurable Objective
	Related to the Institution’s Goals
	Contribute to the Growth and Self Sufficiency of the Institution

	Activity One

	1. By September 2005 RC and FCC will open Extended Learning Centers (ELCs) and convert the Writing Center at RC into an Extended Learning Center.
	3, 4
	The ELCs will demonstrate to students (and others) the Colleges’ commitment to the success of their students.  

	2.  By September 2009 RC and FCC will have enrolled over 50 tutors in their new tutor education curricula.
	3, 4
	Tutors’ education will increase their effectiveness.

	3.  By September 2010 the ELCs will have served over 5000 students (unduplicated).  
	3, 4
	Students receiving assistance will not need to repeat courses, thus completing their educational goals more quickly.  This will allow Colleges to serve more students (especially in those heavily impacted courses such as remedial writing and math).

	4.  By September 2010 those students who have spent over 20 hours during a semester utilizing the ELCs will have increased their success rate by 15%.
	3, 4
	Students’ success will demonstrate to students, potential students, and others (community members, potential donors, other granting agencies) Colleges’ commitment and dedication. 

	Activity Two

	5. By September 2009, provide accessibility for 90% of the Admission and Records student forms online, have the ability to place other programs’ forms online, and where appropriate, allow online forms to read directly into SCCCD main computer system (Datatel).
	4, 6
	Colleges’ will be able to continue placing forms online to assist students by providing accessibility and convenience for Distance Education students. 

	6. By August of 2009, FCC and RC will offer online counseling for 105 hours per week for 30 weeks and increase number of students using online counseling by 80% based on Spring 2005 baseline data.
	4, 6
	Traditional and Distance Education students will be able to receive a comprehensive online counseling session along with the ability to request information on Frequently Asked Questions.

	7. By August of 2009, increased number of students using online orientation by 80% based on Spring 2005.
	4, 6
	With the knowledge and understanding on how online orientation is being used by students the Colleges’ will be able to provide vital information to new and prospective online students through a comprehensive online orientation program.

	8. By September of 2009, FCC and RC together will have created and implemented a Virtual Campus offering one online Associate Degree.


	3, 6
	With less than 3% of the student population enrolling in online courses, FCC and RC Virtual Campus will be able to reach more students and offer alternative form of educational services for students with limited accessibility to traditional courses.



	9. By May 2009, the ethnic population of students enrolled in Fresno City and RC Virtual Campus will reflect the overall student population within 10%.
	3, 6
	With the implementation of this objective, the Virtual Campus will assist in furthering the overall student population in participating in online courses, thus narrowing the digital divide.  

	10. By May 2009, of those students who have participated in at least 3 hours or more in online tutorial assistance will succeed at the same rate as in a traditional course.
	3, 4, 6
	Students who currently take online courses are not as successful as students who are enrolled in traditional courses. With the implementation of this objective, Campuses will be able to provide a vital service to students who are enrolled in online courses and assist with the success of each student.


4. INSTITUTIONALIZING PRACTICES AND IMPROVEMENTS


This award will allow FCC and RC to create much needed Extended Learning Centers and the Virtual Campus.  The creation of these centers and Virtual Campus will forever change the way the Colleges support students in their learning process and accessibility.  Training of faculty to provide online counseling and courses is critical to this effort. The Colleges will institutionalize the practice of training all faculty and staff in improving these services to students by scheduling flex-day activities funded from ongoing staff development funds.


Chancellor Tom Crow of SCCCD pledges to fully institutionalize the FCC and RC Distance Education combined program.  The funds for this program will be paid directly by the SCCCD general fund. 

Each College offers assurances to fully institutionalize all new positions and the programs/services necessary for Title V Cooperative implementation. Both FCC and RC have current Title V grants that are in the process of being institutionalized.  Both College Presidents, Dr. Ned Doffoney and Interim President Anthony Cantu, are able to commit to specific short-range and long-range practices to ensure that changes proposed in this application are institutionalized.

a. Growth funding from the State of California.  This money will be available to support new permanent personnel.

b. Income from lottery funds assigned to the College’s from the State.

As noted, the Colleges fully understand their commitments, and agree to provide institutional funds to support programs, equipment, and training to faculty upon expiration of Title V Cooperative funds.  Table 7 outlines the specific plan for providing post award staffing.

Table 7

	Position
	Title V Cooperative Obligations

(in percentages of time per year)
	Post Award

	
	
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5
	

	Title V Director
	$95,670
	50%
	50%
	50%
	50%
	50%
	All tasks completed upon submission of final report.  Position terminates at end of grant.

	ELC Coordinators
	Varies by College and Centers
	Varies
	Varies
	Varies
	Varies
	Varies
	Duties taken over by Tutoring Directors and Faculty.

	Tutors
	Varies by College and Centers
	Varies
	Varies
	Varies
	Varies
	Varies
	FTES generated by tutoring will pay for tutors.

	Distance Education Technicians (3)
	$66,240
	
	50%
	40%
	30%
	20%
	Distance Education Technicians continue post-award.  College assumes full-time support of position within each college budget.

	Online Counselors (3)
	$36,750
	
	50%
	50%
	50%
	50%
	Online Counseling tasks continue post-award.  College assumes full-time services.

	Student Aid IV Help Desk Assistance (12)
	$760
	
	100%
	100%
	100%
	100%
	Task related to Title V continue post-award. Colleges assume support of position within their budgets. 

	Online Tutors
	$5,301
	
	100%
	100%
	100%
	100%
	Task related to Title V continue post-award. Colleges assume support of position within their budgets.
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	 MAJOR OBJECTIVES IN MEASURABLE TERMS 
	PERFORMANCE INDICATORS

	EXTENDED LEARNING CENTERS

Objective 1 By September, 2005,  through the establishment of Extended Learning Centers  at FCC CC and MC; and by converting the writing Center at RC  into an Extended Learning Center; student GPA , on average, will increase by .5 over the prior semester for all students who have completed over 20 hours of tutoring  at an ELC.

TUTORIAL PROGRAM

Objective 2:  By September  2006, through increasing the number of tutors at the ELCs and enhancing their training, all students who have completed over 20 hours of tutoring in an Extended Learning Center (ELC) will, on average, achieve a grade of “B” or higher in subjects covered by tutors


	Year 1: 10/1/04-9/30/05

1.1
By January 2005, specific locations for each of the Centers will have been determined 

1.2
By May, 2005, Curriculum, software, and hardware for all ELCs will have been selected and purchased.

1.3
By May 2005, faculty and tutors will be in place and working at the first two ELCs.

1.4
 By May 2005, the first two ELCs will have opened.

1.5
By June 2005, the second two ELCs will have opened.

1.6 
By August, 2005, the mathematics component of the FCC ELC will be functional. 

1.7
By September 30, evaluation of year one will have been completed.

Year 2: 10/01/05-9/30/06 

1.8
By August of 2006, computer systems for tracking student use, will be installed in the first two ELCs. 

1.9
By August 2006, Coordinators, assisted by faculty, computer techs, and PIOs, will have developed a web site for the first two ELCs. 

1.10
By August 2006, Blackboard will be installed and in use at the first two ELCs. 

1.11 By September 2006, computer systems will be installed in the second two ELCs. 

1.12 By September 2006, a website will have been developed in the second two ELCs. 

By September 2006, Blackboard will be installed at the second two ELCs. 
Year 3 10/1/06-9/30/07

1.13 By September, 2007, RCs main campus ELC will be fully developed, and will be a model for MC, CC, and FCC.

Year 4: 10/1/07-9/30/08

1.14  By September 2008, all ELCs will have included upgraded libraries

Year 1: 10/1/04 -9/30/05

2.1 By July, 2005, 59 tutors will be recruited, hired  and trained: 32 at FCC; 11 at RC; 8 each at Clovis and Madera.

2.2
By July, 2005, a tutorial handbook will have been developed for tutors in the ELCs.

2.3  By July, 2005, new tutor training courses will have been created.

2.4  By August, 2005, all tutors and appropriate faculty will have been trained to implement software.

Year 2: 10/1/05-9/30/06
2.5  By October, 2005, tutor training courses will be taught in reading, writing, and mathematics.
2.6
By January, 2006, tutors will be using Blackboard to communicate with students, faculty, and other tutors.


	. 

INCREASING STUDENTS SERVED

Objective 3:  By September, 2005, the ELCs will have served  5000 students (unduplicated). The total number of students increasing their GPAs by .5 over their prior semester, and the total number of students achieving a “B” grade, will increase each year by the raw number of each group who have completed 20 hours of tutoring in an Extended Learning Center. 

THE CUMULATIVE RESULT

Objective 4:  By September, 2005, and each year thereafter, those students who have completed over 20 hours of tutoring in an Expanded Learning Center will have increased their success rate by 15%.  
	 2.6
By May, 2006, weekly workshops will be given for tutors and faculty by Coordinators.

Year 3: 10/1/06-9/30/07

2.7
As of September, 2006, tutors will continue to receive training on a monthly basis.
2.8
By May, 2007, the Web page will be in place.
2.9
By May, 2007, Speakers’ presentation dates will be in place.

2.10
 By September 30, 2007, Evaluation of year 3 activities will be completed.

Year 4: 10/1/07-9/30/08

2.11 By May of 2008, modifications of procedures, materials, and web page will be in place.

2.12 By May of 2008, scheduled speaker dates will be in place. 

Year 2: 10/1/05-9/30/06 

3.1 By September, 2006, RC and FCC will have served over 2,000 unduplicated students.

Year 3: 10/1/06-9/30-07

3.2
By September, 2007, RC and FCC will have  served over 3,000 unduplicated students 

Year 4: 10/1/07-9/30/08

3.3
By September, 2008, RC and FCC will have served over 4,000 unduplicated students.

Year 5: 10/1/08-9/30/09
3.4
By September, 2009 RC and FCC will have served over 5,000 unduplicated students.
Year 2: 10/1/05-9/30/06
4.2
Students using ELCs for more than 20 hours per semester will increase their own GPA by at least .5 over the semester previous to utilizing the ELC.

4.1
Students using ELCs for more than 20 hours per semester will, on average, receive a  “B” grade

4.3
Institutionalizing hours by faculty will reinforce these results: At least 15 full-time faculty will schedule at least one hour per week in ELCs.

Years 3, 4, 5

4.4 Repeat of 4.1 and 4.2 in years 4 and 5.

4.5 At least 10 additional full time faculty will schedule one hour a week in ELCs in year three and in each of the following two years.




ED FORM 851S-2

ACTIVITY DESCRIPTIONS
A.  Activity One:  Extended Learning Centers (ELC) Overview


The primary goals of this Activity are to improve the Colleges’ academic programs, enhance student learning and persistence, and increase the Colleges’ capacity to assist students in reaching their educational goals by:

· Creating an Extended Learning Center on the FCC campus

· Enhancing the Writing Center into an Extended Learning Center on the RC campus

· Creating Extended Learning Centers at RC’s Madera and Clovis Centers.

As a result of the fiscal constraints enumerated in the CDP, funds for acquiring the equipment and staff for these projects are severely limited.  Although RC has been able to create and maintain a Writing Center on its campus, that Center’s capacity has been reduced in recent years and it has only been able to  focus on the writing skills of students.  This activity will allow the RC Writing Center to become an extended learning center (serving reading as well as writing, and helping students in their reading and writing skills in other disciplines).  


It is imperative that RC and FCC provide the  assistance students need to succeed in their coursework.   Thus, the major intent of Activity One is to address Significant Problem #1: Low Levels of Student Academic Achievement by providing tutoring, one-on-one support, and self-guided and self-paced exercises  for reading, writing, mathematics, as well as reading and writing support and tutoring  in discipline areas.

Relationship of Activity to the CDP

Extended Learning Centers

	Grant Initiative
	Planned Outcomes
	Related Goals Addressed

	Create Extended Learning Centers at FCC, Madera Center and Clovis Center
	Increase student achievement in reading, writing and mathematics (FCC only in math).

Increase student GPAs, retention and success across curriculum.
	Goal 3: Teaching and Learning – campuses are committed to serving all students through student-centered teaching and learning, from students who are under-prepared for college work to those who are able to compete at the top academic levels.  The college seeks to provide every student the opportunity to succeed.

	Expand and Upgrade Writing Center into an Extended Learning Center at RC
	Increase student achievement in reading and  writing. 

Increase student GPAs, retention and success across curriculum.
	


Most community colleges throughout the nation offer assistance to students in the areas of reading, writing and mathematics that goes beyond traditional tutoring.  While both FCC and RC provide traditional tutoring, FCC does not have a dedicated space at which students can receive assistance from specially trained tutors, under the direction of English and mathematics faculty.  RC has a small writing center, limited by space and funds to serve only a hundred or so students per semester.  


Current writing theory overwhelmingly supports the idea that writing is a process that needs on-going feedback and encouragement.  So too, is the learning of English and mathematics.  Without constant, preferably daily reinforcement, the skills needed to think clearly, write and speak well, and continue to learn mathematical processes, are quickly lost and must be relearned.  English, reading, math and ESL courses that meet every other day, only twice a week, or once a week, cannot provide the fortification that so many community college students need to succeed.  Furthermore, with full-time faculty carrying four or five classes with thirty students, there is not the time to give students the one-on-one attention they need.  The research is replete with data supporting the exceptional increases in student retention, persistence, and GPAs of those students who avail themselves of writing centers, math labs and language labs (particularly ELL—English Language Learner labs) (see, for example, WCJ Digital Archives at www.louisville.edu/a-s/writingcenter/wcenters/wcj.html). 

B. Narrative of Activity


The primary objectives of this Activity are to enhance student learning,  matriculation, and transfer, and to improve academic support of faculty and students alike by:

· Enhancing reading, writing and math assistance to students campus-wide,

· Improving tutorial support services through on-going tutor training,

· Integrating use of educational and computer technology as a part of tutorial services, and

· Providing text and software resources for students. 

In doing so, the College will substantially support  Goal 3--student-centered teaching and learning, from students who are under-prepared for college work to those who are able to compete at the top academic levels.  All students will be able to benefit from the Extended Learning Centers.  
C.  Rationale for Activity


Research and practice consistently show that comprehensive and systematic instruction and support in enhancing students' abilities to read and write better ensures retention, graduation, and transfer rates.  Statistics enumerated in the CDP illustrate that entering students do not meet college level reading, writing  and math abilities and subsequently require up to six full semesters of remediation or enhanced learning experiences in order to meet college-level standards.  In addition, many developmental and ESL students are also taking transfer-level courses that require significantly higher levels of reading and writing skills.  While remediation and English language development are important, on-going academic support is also crucial for those students who are attempting to meet program, graduation, or transfer requirements.  Because of current limitations with regard to enhanced learning support services, many of our students are unsuccessful in completing program, graduation, and/or transfer requirements.  


By establishing Extended Learning Centers, both FCC and RC will be able to provide students with enhanced learning experiences based on their individual needs.  As a result, the institutions will better bridge the gap for those under-prepared students and promote success in college-level coursework. 


Currently, the RC main campus has a writing center.  Due to fiscal constraints throughout the California Community College system, this center has been cutting back on its hours and services.  Neither of RC’s Centers at Madera and Clovis have writing centers.  FCC does not have a writing center.


RC’s writing center, though financially distressed, has begun a systematic tutor-training program and an effective writing program for students enrolled in English courses.  Its expertise will be utilized in establishing the ELCs at FCC, the Madera Center, and the Clovis Center.  RC’s faculty will assist the ELC Coordinators in creating the ELCs, writing and implementing the tutor-training curricula, and marketing the centers to students and faculty.


Simultaneously, the writing center at RC will expand to include reading as well as  writing across disciplines.


At this time and for this grant, only FCC is venturing into mathematics in its ELC.  RC does not believe it has the resources necessary to institutionalize a math component into its ELCs.
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	2. SPECIFIC TASKS TO BE 

      COMPLETED
	3. PRIMARY  

      PARTICIPANTS
	5.  METHODS INVOLVED
	6. TANGIBLE 

      RESULTS
	7. TIMEFRAME

FROM/TO

	Year 1 (2004-2005)
1.1
Select ELC Coordinators.
	Division Deans & Faculty.


	Committee interviews.
	ELC Coordinators in place.
	8/04
	8/04

	1.2
Select ELC Advisory Committee.
	ELC Coordinators, Division Deans.
	Meeting & interviews.
	District-wide Advisory Committee is in place.
	8/04
	9/04

	1.3
Research Best Practices – Curriculum, Software, Hardware, etc.
	ELC Coordinators, Faculty.
	Campus Visits, review of materials.
	Selection of hardware, software, curriculum.
	10/04
	5/05

	1.4
Purchase Year One software, hardware, etc.
	ELC Coordinator.
	District purchasing policies.
	Hardware, software, materials purchased and installed.
	12/04
	5/05

	1.5
Schedule Workshops for Faculty
	ELC Coordinators.
	Discussions with departments, Coordination of Calendars.
	Workshops for Faculty scheduled.
	10/04
	5/05

	1.6
Recruit, Hire, & train Tutors
	ELC Coordinators.
	Recruit from upper division classes from area universities district hiring policies.
	Tutors hired and trained.
	1/05
	7/05

	1.7
Develop marketing materials.
	ELC Coordinators, Faculty, advisory committee.
	Coordinator, Faculty, Advisory Committee input


	Flyers and web-based ads created and in place
	1/05
	7/05

	1.8
Update Tutor Training Curriculum.
	ELC Coordinators, Faculty
	Program review, curriculum procedures.
	New tutor training courses created.
	11/04
	7/05

	1.9
Purchase operating supplies for ELCs.
	ELC Coordinators.


	District Purchasing Procedures.
	Supplies are purchased and in place
	4/05
	7/05

	1.10
Schedule Faculty & Tutors for ELC Coverage.
	ELC Coordinators.
	Coordination of Calendars.
	ELC have Faculty and tutor coverage.
	4/05
	12/05

	1.11
Install computer attendance programs in ELCs.
	Colleges’ Computer Technicians.
	Installation procedures as dictated by District and software.
	Software installed.
	7/05
	7/05

	1.12
Train Faculty and Tutors on Attendance programs.
	Computer technicians ELC Coordinators.
	Workshops.


	All Faculty and Tutors working in ELC understand and can implement software.
	7/05
	8/05

	1.13
New ELCs (FCC, MC, CC) open expanded RC ELC opens.
	ELC Coordinators, Faculty, staff, students.
	
	ELC ready for business.
	8/05
	9/05

	1.14
Evaluate Year 1.
	ELC Coordinators, Advisory Committee, Faculty, Tutors, students.

	Evaluations, surveys, review.
	Recommended modifications for year 2.
	5/04
	8/04

	Year 2 (2005-2006)
2.1
Tutoring in reading.


	Reading Faculty and Tutors.
	Methods from Tutor Training Curriculum.
	Students receiving ELC assistance in reading, writing, and math (FCC only).
	8/05
	8/06

	2.1
Tutoring in writing.
	Writing Faculty and Tutors.
	Methods from Tutor Training Curriculum.
	Students receiving ELC assistance in reading, writing, and math (FCC only).
	8/05
	8/06

	2.3
Tutoring in mathematics (FCC only).
	Math Faculty and Tutors (FCC only).
	Methods from Tutor Training Curriculum.
	Students receiving ELC assistance in reading, writing, and math (FCC only).
	8/05
	8/06

	2.4
Tutoring for reading, writing and math projects in other academic disciplines.
	ELC Coordinators and Faculty.
	Faculty input based on project.


	Students receiving ELC assistance in reading, writing, and math (FCC only) across disciplines.
	8/05
	8/05

	2.5
Purchase Year Two equipment and supplies
	ELC Coordinators.
	District Purchasing Policies.
	New equipment purchased and in place.
	4/068/05
	7/06

	2.6
Continue Tutor Training Curriculum.
	ELC Coordinators.
	Tutors enrolled in tutorial courses.
	Trained Tutors
	8/05
	5/06

	2.7
Continue to recruit and train Tutors.
	ELC Coordinators.
	Recruit from upper division classes from area universities.
	Tutors hired and trained.
	7/05
	7/06

	2.8
Begin weekly workshops with Tutors and instructional Faculty.
	ELC Coordinators.
	Workshops scheduled.
	Weekly workshops given.


	8/05
	5/06

	2.9
Develop brochure for Faculty and students.
	ELC Coordinators, Faculty, Advisory Committee.
	Faculty input, need identification.
	ELC brochure made and published.


	8/05
	1/06

	2.10
Develop comprehensive handbook for Tutors and Faculty.
	ELC Coordinators, Faculty, and Tutors.
	Research and instructor input.
	Comprehensive handbook published.
	8/05
	1/06

	2.11
Develop ELC Webpage and C Blackboard communications.
	ELC Coordinators, and computer technicians, Faculty, Tutors, students.
	District policies and procedures.
	ELC Webpage and Blackboard communications in place.
	8/05
	1/06

	2.12
Evaluate Year 2
	ELC Coordinators, Advisory Committee, Faculty, Tutors, students.
	Evaluations, surveys.


	Recommended modifications for year 3.
	5/06
	8/06

	Year 3 (2006-2007)
3.1
Purchase Year Three equipment and supplies.
	ELC Coordinators.
	District purchasing procedures.


	Supplies purchased and in place.
	4/07
	7/07

	3.2
Continue tutoring.
	Faculty and Tutors.
	Methods from Tutor Training Curriculum.


	Students receiving ELC services.
	8/06
	5/07

	3.3
Review and modify tutoring, procedures, printed materials, Webpage.
	Directors, coordinators, Faculty, computer technicians.
	Evaluations, surveys, Faculty input.


	Modifications to procedures, materials and Webpage in place.
	3/07
	5/07

	3.4
Develop speaker’s list for presentations to Tutors.


	ELC Coordinators, Faculty.
	Faculty input, Coordination of Calendars.
	Presentation dates in place.
	1/07
	5/07

	3.5
Develop and implement writers’ workshops.
	ELC Coordinators, Faculty.
	Research, visitations, Faculty input, Coordination of Calendars.
	Writer’s workshop in place.
	8/06
	1/07

	3.6
Develop and implement book club (FCC only).
	ELC Coordinators, Faculty.
	Research, visitations, Faculty input, Coordination of Calendars.
	Book club in place (FCC only).
	8/06
	1/07

	3.7
Develop and implement math club and math competitions (FCC only).
	ELC Coordinators, Faculty.
	Research, visitations, Faculty input, Coordination of Calendars.
	Math club and competition dates in place.
	8/06
	1/07

	3.8
Schedule Faculty and Tutors for ELC coverage.
	ELC Coordinators.
	Coordination of Calendars.


	Scheduled Faculty coverage in place.
	8/06
	5/07

	3.9
Evaluate year 3.
	ELC Coordinators, Advisory Committee, Faculty, Tutors, students.
	Evaluations, surveys.
	Recommended modifications for year 4.
	5/07
	8/07

	Year 4 (2007-2008)
4.1
Purchase Year Four equipment and supplies
	ELC Coordinators
	District Purchasing Procedures.
	Supplies purchased and in place.
	4/08
	7/08

	4.2
Continue tutoring.
	Faculty and Tutors.


	Methods from Tutor Training Curriculum.
	Students receiving ELC services.
	8/07
	5/08

	4.3
Review and modify tutoring procedures, printed materials, Webpage.
	Coordinators, Faculty, computer technicians.


	Evaluations, surveys, Faculty input.
	Modifications to procedures materials and Webpage in place.
	3/08
	5/08

	4.4
Continue Writers Workshop, Book and Math Club and Math competitions (FCC only).
	ELC Coordinators, Faculty.
	Research, visitations, Faculty input.
	New workshops, club events and competitions in place.
	8/07
	5/08

	4.5
Develop speaker’s list for presentations to Tutors.
	ELC Coordinators, Faculty.
	Faculty input, Coordination of Calendars.


	Scheduled speaker dates in place.
	8/07
	5/08

	4.6
Schedule Faculty and Tutors for ELC Coverage.


	ELC Coordinators.
	Coordination of Calendars.
	Scheduled Faculty coverage in place.
	8/07
	5/08

	4.7
Evaluate Year 4.
	ELC Coordinators, Advisory Committee, Faculty, Tutors, Students.
	Evaluations, surveys.
	Recommended modifications for year 5.
	5/08
	8/08

	Year 5 (2008-2009)

5.1
Purchase Year Five equipment and supplies.
	ELC Coordinators.
	District Purchasing Procedures.
	Supplies purchased and in place.
	4/09
	7/09

	5.2
Continue tutoring.
	Faculty and Tutors.
	Methods from Tutor Training Curriculum.


	Students receiving ELC services.
	8/08
	5/09

	5.3
Review and modify tutoring procedures, printed materials, Webpage.
	Coordinators, Faculty, Computer Technicians.
	Evaluations, surveys, Faculty input.
	Modifications to procedures materials and Webpage in place.
	3/09
	5/09

	5.4
Continue Writers Workshop, Book and Math Club and Math competitions (FCC only).
	ELC Coordinators, Faculty.
	Research, visitations, Faculty input.
	New workshops, club events and competitions in place.
	8/08
	5/09

	5.5
Develop speaker’s list for presentations to Tutors.
	ELC Coordinators, Faculty.
	Faculty input, Coordination of Calendars.
	Scheduled speaker dates in place.
	8/08
	5/09

	5.6
Schedule Faculty for ELC Coverage.
	ELC Coordinators.
	Coordination of Calendars.
	Scheduled Faculty coverage in place.
	8/08
	5/09

	5.7
Evaluate Year 5.
	ELC Coordinators, Advisory Committee, Faculty, Tutors, Students.
	Evaluations, surveys.
	Recommended modifications for year 6.
	5/09
	8/09


 NARRATIVE OF IMPLEMENTATION STRATEGY RATIONALE


In a Wall Street Journal article entitled “Who will teach Johnny to read,” author David Wessel notes the following: “About 30% of first time college students take remedial courses because they can’t read, write, or do math adequately. At community colleges, the percentage is often much higher, and it’s rising.”

In 1998, New York Mayor Rudy Giuliani stirred controversy by proposing that City University of New York (CUNY) get out of the remedial business. CUNY trustees voted to end remedial classes at four year colleges, but to permit them at two year colleges, where more than 80% of incoming students need remedial help. 

Some feel that high schools should be held more accountable for preparing students adequately. That, however, becomes moot when we know that changing a system will take some time. In the meantime, allowing students to fail in community colleges is not the answer. President Truman had a sign on his desk that said, “The buck stops here.” 


In this case, Fresno City College and Reedley College are saying that, with the help of the U. S. Department of Education, the buck is going to stop here. If students are to graduate from college and take their place in society, they must first be prepared to succeed in college studies. Nothing is more important than to teach a student to read. This can be done through tutorial help in Extended Learning Centers (reading and writing). 


Program evaluation has often been the critical element. Please note the attached bibliography that attests that we are serious about that here. This will be a successful project. Federal funds will not be squandered here. Lives will be changed here. 

Learning Support Center Bibliography 


We have digested numerous articles, synopses, and bibliographies in preparing this proposal.  It is a major frustration that we do not have adequate room to reflect everything that could be placed here.  One of the reasons for that is that we have selected to undertake and propose two Activities to best serve the institutions and the District involved.  The following chart just begins to represent some of the multitude of bibliographic entries we could include, most of which document the importance and efficacy of Extended Learning Centers which we are proposing.
	Learning Support Center Evaluation

	Castelli, C. & Johnson, D. (1984). Learning center assessment: Managing for change in the 80's. In xxx editor. Proceedings of the Seventeenth Annual Conference of the Western College Reading and Learning Association, 30-42.

	Clark-Thayer, S. (1995). NADE self-evaluation guides: Models for assessing learning assistance programs. National Association for Developmental Education. Clearwater, FL: H & H Publishing Company, Inc.

	Clowes, D. (1981). Evaluation methodologies for learning assistance programs. In C. Walkever (Ed.) Assessment of learning assistance services. New Directions for College Learning Assistance, (5), San Francisco: Jossey-Bass, Inc. 17-32.

	Coda-Messerle, M. (1973). Data collection: A cybernetic aspect of a learning assistance center" in G. Kerstiens (Ed.) Technological alternatives in learning. Sixth annual proceedings of the Western College Reading Association, (6). Alburquerque, 51-58.

	Gabriel, D. (1989). Assessing assessment. Review of Research in Developmental Education, 6(5), 1-6.

	Gerkin, D M. (1998). Program evaluation in the learning assistance center at Paradise Valley Community College. An unpublished paper.

	Myers, C. & K. Majer (1981). Using research designs to evaluate learning assistance programs. In C. Walkever (Ed.) Assessment of learning assistance services. New Directions for College Learning Assistance, (5 ), San Francisco: Jossey-Bass, Inc. 65-74.


	GRANT APPLICATION FOR THE HISPANIC-SERVING INSTITUTIONS PROGRAM

TITLE V, HIGHER EDUCATION ACT, AS AMENDED
	ACTIVITY NUMBER

One
	PAGE NUMBER

1
	NUMBER OF PAGES

2
	FORM APPROVED 

OMB NO. 1840-0745

EXP. DATE:  10/31/2006

	ACTIVITY BUDGET (To be completed for every major activity for which funding is requested)

	1.  Name of Applicant Institution:Fresno City College and Reedley College
	2.  Activity Title:  Extended Learning Centers

	3.   Budget Categories              By Year
	First Year
	Second Year
	Third Year
	Fourth Year
	Fifth Year
	Total Funds 

Requested

	Object Class
	% of Time 
	Funds

Requested
	% of Time 
	Funds

Requested
	% of Time 
	Funds

Requested
	% of Time 
	Funds

Requested
	% of Time 
	Funds

Requested
	

	a. Personnel (Position Title)
	
	$
	
	$
	
	$
	
	$
	
	$
	

	ELC Coord, RC
	61%
	$   37,175
	61%
	$  37,175
	61%
	$   37,175
	61%
	$             0
	20%
	$              0
	$      111,525

	ELC Coord, FCC
	100%
	$   59,250
	80%
	$  47,400
	60%
	$   35,550
	40%
	$    23,690
	20%
	$     11,580
	$      177,740

	ELC Coord, CC
	25%
	$   15,800
	25%
	$  22,440
	25%
	$   23,400
	40%
	$    23,200
	40%
	$     24,000
	$      108,840

	ELC Coord, MC
	25%
	$   15,800
	25%
	$  22,400
	25%
	$   23,400
	40%
	$    23,200
	40%
	$     24,000
	$      108,840

	Tutors, RC
	PT
	$   23,844
	PT
	$  23,439
	PT
	$   19,027
	PT
	$             0
	PT
	$              0
	$        66,310

	Tutors, FCC
	PT
	$            0
	PT
	$  46,400
	PT
	$   70,740
	PT
	$    92,571
	PT
	$   116,361
	$      326,112

	Tutors, CC
	PT
	$     2,916
	PT
	$  24,552
	PT
	$   29,295
	PT
	$    35,444
	PT
	$     35,932
	$      128,139

	Tutors, MC
	PT
	$     2,916
	PT
	$  19,809
	PT
	$   24,552
	PT
	$    29,585
	PT
	$     35,932
	$      112,794

	Faculty, FCC
	0
	$            0
	PT
	$  20,563
	PT
	$   15,133
	PT
	$    13,055
	PT
	$     10,636
	$        59,387

	Faculty, CC
	PT
	$     5,098
	PT
	$    5,508
	PT
	$   10,634
	PT
	$    13,789
	PT
	$     13,864
	$        48,893

	Faculty, MC
	PT
	$     5,098
	PT
	$    5,508
	PT
	$   10,633
	PT
	$    13,789
	PT
	$     13,863
	$        48,891

	Computer Tech, CC
	PT
	$     5,472
	PT
	$    4,472
	PT
	$     5,472
	PT
	$      5,638
	PT
	$              0
	$        22,054

	Computer Tech, MC
	PT
	$     5,472
	PT
	$     5,472
	PT
	$     5,472
	PT
	$      5,637
	PT
	$              0
	$        22,053

	SUB-TOTAL
	
	$ 178,841
	
	$ 286,218
	
	$ 310,483
	
	$  279,598
	
	$   286,438
	$   1,341,578

	b.  Fringe Benefits

__26__%
	
	$   41,954
	
	$   52,268
	
	$   52,627
	
	$    39,665
	
	$     38,211
	$      224,725

	c.  Travel
	
	$     8,000
	
	$     6,000
	
	$     4,500
	
	$      2,760
	
	$      2,000
	$        23,260

	d.  Equipment
	
	$            0
	
	$            0
	
	$            0
	
	$             0
	
	$             0
	$                 0

	e.  Supplies
	
	$    69,424
	
	$   44,849
	
	$   12,620
	
	$     13,340
	
	$     12,060
	$      152,293

	f.  Contractual  
	
	$             0
	
	$            0
	
	$            0
	
	$              0
	
	$              0
	$                 0

	g. Construction
	
	$             0
	
	$            0
	
	$            0
	
	$              0
	
	$              0
	$                 0

	h. Other
	
	$    10,000
	
	$            0
	
	$            0
	
	$              0
	
	$              0
	$        10,000

	i.  TOTAL DIRECT CHARGES
	
	$  308,219
	
	$ 389,335
	
	$ 380,230
	
	$  335,363
	
	$   338,709
	$   1,751,856
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	GRANT APPLICATION FOR THE

HISPANIC-SERVING INSTITUTIONS PROGRAM

Title V, Higher Education Act, as amended
	Form Approved:

OMB No. 1840-0745

Exp. Date: 10/31/2006

	OTHER BUDGET INFORMATION

	1.  NAME OF APPLICANT INSTITUTION:

Fresno City College/ Reedley College
	2. ACTIVITY TITLE:

Extended Learning Centers

	3. Remarks
Budget Request Reflects Decreasing Title V Funds Throughout The Five Year Project.  
A. Personnel
          Year 1
Year 1
Year 2
Year 3
Year 4
Year 5
Personnel
% Time        $
% Time        $
% Time        $
% Time        $
% Time        $
Elc Coordinator  Rc
61           37175
61           37175
61           31175
--                  --
--                   --
Elc Coordinator Fcc
100         59250
80           47400 
60           35550
40          23690
20          11850         
Elc Coordinator Cc
25           15800
25           22440
25           23400
40          23200
40           24000
Elc Coordinator  Mc
25           15800
25           22440
25           23400
40          23200
40           24000
Total
             128025
129455
119525
70090
59850
Elc Coordinators Will Oversee Operations Of Extended Learning Centers.
Tutors Rc
Pt           23844
Pt          23439
Pt          19027
                  --
                   --
Tutors Fcc
--                 --
Pt          46440
Pt          70740
Pt          92571
Pt        116361
Tutors Cc
Pt             2916
Pt          24552
Pt          29295
Pt          35444
Pt          35932
Tutors Mc
Pt             2916
Pt          19809
Pt          24552
Pt          29585
Pt          35932
Total
               29676
             114240
143614
157600
188225
Tutors Will Be Paid At A Rate Of Between $6.75/Hour And $11/Hour Based Upon Qualifications.  (It Is Hoped That Advanced Students From Csu Fresno Will Be Hired To Work As Tutors.) 
Faculty Rc
                     --
                   --
                  --
                    -- 
                     --
Faculty Fcc
                     --
Pt          20563
Pt         15133
Pt          13055
Pt          10636
Faculty Cc
Pt            5098
Pt           5508
Pt         10634
Pt          13789
Pt          13864
Faculty Mc
Pt            5098
Pt           5508
Pt         10633
Pt          13789
Pt          13863
Total
               10196
31579
36400
40633
38363
Additional Faculty Will Be Utilized To Extend The Hours Of The ELCs.  Over The Course Of The Grant, Faculty Will Begin To Volunteer An Office Hour Or Two In The ELCs. Faculty Will Be Paid At The Adjunct Faculty Lab Rate Of Between $28.66 And $37.83 Per Hour.
Computer Techs Cc
Pt            5472
Pt            5472
Pt            5472
Pt            5638
                    --
Computer Techs Mc
Pt            5472
Pt            5472
Pt            5472
Pt            5637
                    --
Total
10944
10944
10944
11275
Neither Cc Nor Mc Have Computer Technicians Dedicated To Labs.  FCC And RC Have Ample Techs To Cover The ELCs.  Techs Will Be Paid At $10/Hour.



	GRANT APPLICATION FOR THE

HISPANIC-SERVING INSTITUTIONS PROGRAM

Title V, Higher Education Act, as amended
	Form Approved:

OMB No. 1840-0745

Exp. Date: 10/31/2006

	OTHER BUDGET INFORMATION

	1.  NAME OF APPLICANT INSTITUTION:

Fresno City College/ Reedley College
	4. ACTIVITY TITLE:

Extended Learning Centers

	5. Remarks
Budget Request Reflects Decreasing Title V Funds Throughout The Five Year Project.
B. Benefits
Rate
Year 1
 Year 2
 Year 3
Year 4 
Year 5
Elc Coordinator Rc
30%
11151
11151
11146
--
--
Elc Coordinator Fcc
30%
17775
14220
10665
7110
3550
Elc Coordinator Cc
25%
3950
5610
5850
5800
6000
Elc Coordinator Mc
25%
3950
5610
5850
5800
6000
Total
36826
36591
33511
18710
15550
Tutors Rc
10%
2413
2344
1903
--
--
Tutors Fcc
10%
--
4644
7079
9257
11637
Tutors Cc
10%
300
2455
2930
3544
3594
Tutors Mc
10%
300
1981
2456
2959
3594
Total
3013
11424
14368
15760
18825
Faculty Rc
10%
--
--
--
--
--
Faculty Fcc
10%
--
2056
1518
1310
1064
Faculty Cc
10%
510
551
1068
1380
1386
Faculty Mc
10%
510
551
1067
1380
1386
Total
1020
3158
3653
4070
3836
Computer Techs Cc
10%
548
547
547
562
--
Computer Techs Mc
10%
547
548
548
563
--
Total
1095
1095
1095
1125



	GRANT APPLICATION FOR THE

HISPANIC-SERVING INSTITUTIONS PROGRAM

Title V, Higher Education Act, as amended
	Form Approved:

OMB No. 1840-0745

Exp. Date: 10/31/2006

	OTHER BUDGET INFORMATION

	1.  NAME OF APPLICANT INSTITUTION:

Fresno City College/ Reedley College
	6. ACTIVITY TITLE:

Extended Learning Centers

	7. Remarks
Budget Request Reflects Decreasing Title V Funds Throughout The Five Year Project.
Year 1
Year 2
Year 3
Year 4
Year 5
Travel
8000
6000
4500
2760
2000
Travel Funds Will Allow Coordinators, Faculty And Tutors To Attend Appropriate Conferences And Allow Coordinators (Especially RC Coordinator) To Travel To Other ELCs.
Equipment
Supplies
69424
44849
12633
13340
12060
Supplies For Year One Include:  
22 Computers @ $1435.91each = $31590
8 Printers @$1065.38 Each         =$  8523
Wiring And Switches                   = $13000
Software For English, Reading
  Esl, Tracking Student Use, Etc. = $11348
2 Scanners @ $1319 Each          = $2638  
Supplies (Paper, Cartridges, Etc.)= $2325
            Supplies For Year Two Include:
            12 Computers @ $1500 Each      =$18000
            1 Laser Printer                              =$  1819
            1 Printer                                      = $  1070
            Software For English, Reading
             Esl, Tracking Student Use, Etc. = $19960
            Supplies (Paper, Cartridges, Etc.)=$  4000
                             Supplies For Year Three Include:
                             Software                                     =$9380
                             Supplies                                      =$3253
                                            Supplies For Year Four Include:     
                                            Software                                      =$10100
                                            Supplies                                      =$  3240
                                                     Supplies For Year Five Include:
                                                           Software                                       =$5500
                                                           2 Printers @$1070 Each               =$2140
                                                           1 Scanner                                      =$1320
                                                           Supplies                                        =$3100
Other
10000
00
00
00
00
These Monies Are For Minor Renovations Of Classrooms To Make Them Into ELCs.  Funds Will Be Used For Carpeting, Lamps, Painting, Etc.
Total
308219
398335
380230
335363
338709



	GRANT APPLICATION FOR THE

HISPANIC-SERVING INSTITUTIONS PROGRAM

Title V, Higher Education Act, as amended
	FORM APPROVED

OMB No.:  1840-0745

EXP. DATE: 10/31/2006

	Activity Objectives and Performance Indicators

	 NAME OF APPLICANT INSTITUTION:

Fresno City College And Reedley College

	ACTIVITY TITLE: TWO – STRATEGIES TO IMPROVE ONLINE DISTANCE EDUCATIONAL SERVICES

	 MAJOR OBJECTIVES IN MEASURABLE TERMS 
	PERFORMANCE INDICATORS

	1. By September 2009, provide accessibility for  90% of the Admission and Records student forms online, have the ability to place other programs’ forms online, and where appropriate, allow online forms to read directly into State Center Community College District main computer system (Datatel).
2. By August of 2009, FCC and RC will offer online counseling for 105 hours per week for 30 weeks and increase number of students using online counseling by 80% based on Spring 2005 baseline data.
3. By August of 2009, increase number of students using online orientation by 80% based on Spring 2005.

4. By September of 2009, FCC and RC together will have created and implemented a Virtual Campus offering one online Associate Degree.

5. By September of 2009, 14% or more (compared to baseline of 7%) of the permanent full-time faculty at Fresno City College and Reedley College will feel comfortable teaching classes online.

6. By May 2009, the student ethnic population of students enrolled in FCC and RC Virtual Campus will reflect the overall student population within 10%.

7. By May 2009, there will be a 15% increased success rate of students using over 3 hours of online tutorial as compared to online students in the same course that did not.


	Year 1: 10/01/04 – 09/30/05

1.1 By August 2005, 25% of Admissions and Records forms will have been placed online and where appropriate, read directly into Datatel.

Year 2:  10/01/05 – 09/30/06

1.2 By August of 2006, 75% of Admissions and Records forms will have been placed online and where appropriate, read directly into Datatel.

Year 3:  10/01/06 – 09/30/07

1.3 By August of 2007, 99% of Admissions and Records forms will have been placed online and where appropriate read directly into Datatel.

1.4 By August 2007, will have the ability to place campus program forms other than Admissions and Records online and read directly into Datatel if needed.

1.5 By August 2007, Distance Education Computer Technicians will be responsible for updating all forms and making adjustments.

Year 4:  10/01/07 – 09/30/08
1.6 By August 2008, will continue to make adjustments to Admissions and Records online forms and add other campus program forms online and read directly into Datatel if needed.

Year 5:  10/01/08 – 09/30/09

1.7 By September 2009,  provide 99% of the existing Admissions and Records forms online and have the ability to place other programs forms online and where appropriate, allow online forms to read directly into State Center Community College District main computer system (Datatel).

Year 1:  10/01/04 – 09/30/05

2.1 By January 2005, establish a counter to determine how many students are using online counseling and establish baseline data beginning with Spring 2005.
2.2 By June 2005, establish a baseline count of students using online counseling based on Spring 2005 usage.
2.3 By August 2005, devise a counseling tier system that will be piloted with 50 students at FCC and RC.
2.4 By August 2005, develop an online counseling policies and procedures manual
Year 2:  10/01/05 – 09/30/06

2.5 By August of 2006, at least 25% of the permanent counseling staff at FCC and RC will have received training for online counseling services.

2.6 By August of 2006, offer at least 10 hours per week for 30 weeks of online counseling services at FCC and RC.

2.7 By August 2006, increase number of students using online counseling to 20% over Spring 2005 usage.

Year 3:  10/01/06 – 09/30/07

2.8 By August of 2007, at least 50% of the permanent counseling staff at FCC and RC will have received training for online counseling services.

2.9 By August of 2007, make adjustments to online counseling tier system and increase number of counseling hours to 20 per week for 30 weeks at FCC and RC.

2.10 By August 2007, increase number of students using online counseling to 40% over Spring 2005 usage.

Year 4:  10/01/07– 09/30/08

2.11 By August of 2008, at least 75% of the permanent counseling staff at FCC and RC will have received training for online counseling services.

2.12 By August of 2008 make adjustments to online counseling tier system and increase number of counseling hours to 30 per week for 30 weeks at each campus site, FCC, RC, and NC.

2.13 By August 2008, increase number of students using online counseling to 60% over Spring 2005 usage.

Year 5:  10/01/08– 09/30/09

2.14 By August of 2009, at least 90% of the permanent counseling staff at FCC and RC will have received training for online counseling services.

2.15 By August of 2009 make adjustments to online counseling tier system and increase number of counseling hours to 35 per week for 30 weeks at FCC and RC.

2.16 By August 2009, increase number of students using online counseling to 80% based on Spring 2005 usage.

Year 1:  10/01/04 – 09/30/05

3.1 By January 2005, establish a counter to determine who and how many students are using online orientation and establish baseline data beginning with Spring 2005.
3.2 By June 2005, establish a baseline count of students using online orientation based on Spring 2005 usage.
Year 2:  10/01/05 – 09/30/06

3.3 By August 2006, increase number of students using online orientation to 20% based on Spring 2005 usage.

Year 3:  10/01/06 – 09/30/07

3.4 By August 2007, increase number of students using online orientation to 40% based on Spring 2005 usage.

Year 4:  10/01/07– 09/30/07

3.5 By August 2008, increase number of students using online orientation to 60% based on Spring 2005 usage.

Year 5:  10/01/08– 09/30/09

3.6 By August of 2009, increase number of students using online orientation to 80% based on Spring 2005 usage.

Year 1:  10/01/04 – 09/30/05

4.1 By September 2005, develop an Online Distance Learning Policies and Procedures Manual that is presented to faculty and staff of State Center Community College District. 
4.2 By September 2005, create a four-year plan on implementing Fresno City College and Reedley College Virtual Campus that will offer an Associate Degree.
Year 2:  10/01/05 – 09/30/06

4.3 By August 2006, ensure that the number of online courses offered is at least 25% of those required for an online Associates Degree which were identified in the four year plan for FCC and RC  Virtual Campus.

4.4 By August of 2006, train at least 5 faculty on providing online courses.

4.5 By August 2006, increase the number of students enrolled in online courses by 15% over Spring 2005 online enrollments.

Year 3:  10/01/06–09/30/07

4.6 By August 2007, ensure that the number of online courses offered is at least 40% of those required for online Associates Degree identified in the four year plan to implement FCC and RC Virtual Campus.

4.7 By August of 2007, train at least 5 additional faculty on providing online courses.

4.8 By August 2007, increase the number of students enrolled in online courses to 30% over Spring 2005 online enrollments.

Year 4:  10/01/07– 09/30/08

4.9 By August 2008, ensure that the number of online courses offered is at least 75% of those required for an online Associates Degree identified in the four year plan to implement Fresno City College and Reedley College Virtual Campus.

4.10 By August of 2008, train at least 5 additional faculty on providing online courses.

4.11 By August 2008, increase the number of students enrolled online courses to 60% over Spring 2005 online enrollments.

Year 5:  10/01/08– 09/30/09

4.12 By August 2009, ensure that the number of online courses offered is at least 100% of those required for online Associates Degree identified in the four year plan.

4.13 By August of 2009, train at least 5 additional faculty on providing online courses.

4.14 By August 2009, increase the number of students in online courses to 80% over Spring 2005 online enrollments.

Year 1:  10/01/04 – 09/30/05

5.1 By September 2005, create a four-year plan on implementing Fresno City College and Reedley College Virtual Campus that will include strategies to train instructors to provide courses online.

Year 2:  10/01/05 – 09/30/06

5.2 By September 2006, provide online training to instructors at during flex days.

Year 3:  10/01/06 – 09/30/07

5.3 By September 2007, provide online training to instructors during flex days.

5.4 By September 2007, 10% or more of the permanent full-time faculty at FCC and RC  will feel comfortable teaching classes online.

Year 4:  10/01/07– 09/30/08

5.5 By September 2008, provide online training to instructors during flex days.

5.6 By September 2008, 12% or more of the permanent full-time faculty at FCC and RC will feel comfortable teaching classes online.

Year 5:  10/01/08– 09/30/09
5.7 By September 2009, provide online training to instructors during flex days.

5.8 By September 2009, 14% or more of the permanent full-time faculty at FCC and RC will feel comfortable teaching classes online.
Year 1:  10/01/04 – 09/30/05

6.1
By September 2005, create a four-year plan on implementing FCC and RC Virtual Campus that will include strategies to target service area ethnic population.

Year 2:  10/01/05 – 09/30/06

6.2 By September 2006, ensure that the student ethnic population that is enrolled in online courses reflects the overall student population within 25%.

Year 3:  10/01/06 – 09/30/07

6.3 By September 2007, ensure that the student ethnic population that is enrolled in online courses reflects the overall student population within 20%.

Year 4:  10/01/07– 09/30/08

6.4 By September 2008, ensure that the student ethnic population that is enrolled in online courses reflects the overall student population within 15%.

Year 5:  10/01/08– 09/30/09
6.5 By September 2009, ensure that  the student ethnic population that is enrolled in online courses reflects the overall student population within 10%.

Year 1:  10/01/04 – 09/30/05
7.1 Include online tutorial as a component of the Virtual Campus.
Year 2:  10/01/05 – 09/30/06
7.2 By January 2006, offer online tutorial for at least four online courses.

7.3 By May 2006, there will be a 5% increased success rate of students using over 3 hours of online tutorial as compared to online students in the same course that did not.

Year 3:  10/01/06 – 09/30/07
7.4 By January 2007, offer online tutorial for at least four online courses.
7.5 By May 2007, there will be a 9% increased success rate of students using over 3 hours of online tutorial as compared to online students in the same course that did not.

Year 4:  10/01/07– 09/30/08

7.6  By January 2008, offer online tutorial for at least eight online courses.

7.7  By May 2008, there will be a 12% increased success rate of students using over 3 hours of online tutorial as compared to online students in the same course that did not.

Year 5:  10/01/08– 09/30/09

7.8  By January 2009, offer online tutorial for at least twelve online courses.

7.9 By May 2009, there will be a 15% increased success rate of students using over 3 hours of online tutorial as compared to online students in the same course that did not.




ED FORM 851S-2

A. ACTIVITY TWO NARRATIVE – STRATEGIES TO IMPROVE ONLINE DISTANCE EDUCATION SERVICES


Through the implementation of Activity Two, FCC and RC will experience a significant increase in success for online students by providing them with a comprehensive Distance Education program.  This program will allow students to complete part or all of their Associate of Arts degree online. The Distance Education program will allow students both access and flexibility in addressing specific services online such as completing a college application, participating in a college orientation, and corresponding with a counselor.  Students will not have to impact their busy schedules to drive to campus and  wait in long lines to register, order transcripts, apply for graduation, or complete required forms.  Services and activities in the Distance Education Program were specifically designed to address just such needs of the Colleges’ faculty, staff, and students.


The following Activity Objectives and Performance Indicators Form (ED FORM 851S-2) states the annual objectives for the activity.  These objectives and performance indicators are realistic, measurable, and directly relate to the institutional goals as outlined in the CDP.

B. RELATIONSHIP OF ACTIVITY OBJECTIVES TO INSTITUTIONAL GOALS


The relationship of Activity Two objectives and outcomes to the problems and goals presented in the CDP is summarized in the following chart.

	Objective
	Problems
	Relationship To Institutional Goals

	1. By September 2009, provide accessibility for 90% of the Admission and Records student forms online, have the ability to place other programs’ forms online, and where appropriate, allow online forms to read directly into SCCCD main computer system (Datatel).
	The current on-line technology that is used in the Admission and Records office is non-interactive with the main computer system.

Student services staff have limited access to technology, hardware/ software needed to assist students in a timely way.


	Goal 4 Effective enrollment management and providing support services to ensure that students are successful in achieving their educational goals.

Goal 6 Campuses will advance its computing and teaching infrastructure in a way that recognizes the critical roles of information technology to the success of the college, its students, faculty, and staff.

	2. By August of 2009, FCC and RC will offer online counseling for 105 hours per week for 30 weeks and increase number of students using online counseling by 80% based on Spring 2005 baseline data.
	The current online counseling and advising system uses e-mail technology. 

Non-existence of formal on-line counseling and advising.
	Goal 4 (See Objective 1)

Goal 6 (See Objective 1)

	3. By August of 2009, increased number of students using online orientation by 80% based on Spring 2005.
	FCC online orientation is used on a limited basis, while RC has no data on how often their online orientation is used.
	Goal 4 (See Objective 1)

Goal 6 (See Objective 1)

	4. By September of 2009, FCC and RC together will have created and implemented a Virtual Campus offering one online Associate Degree.
	Currently, FCC and RC do not have a policy that oversees online technology. Not having a plan or a vision on where these campuses should proceed with technology has caused services to stagnate for students and staff in this area. 
	Goal 3, Student-centered teaching and learning, from students who are under-prepared for college work to those who are able to compete at the top academic levels.  

Goal 6 (See Objective 1)

	5. By September of 2009, 14% or more of the permanent full-time faculty at FCC and RC will feel comfortable teaching classes online.
	Faculty knowledge in development of distance learning curriculum is limited. Less than 7% of the faculty feel comfortable teaching classes online.  
	Goal 3 (See Objective 4) 

Goal 6 (See Objective 1)

	6.  By May 2009, the student ethnic population of students enrolled in State Center District Virtual Campus will reflect the overall student population within 10%.


	Students are entering under-prepared for college level work.

Hispanic students are at greater risk for poor academic success than non-Hispanic students in online courses.
	Goal 3 (See Objective 4)

Goal 6 (See Objective 1)

	7. By May 2009, 55% of students who have participated for at least three hours in online tutorial will have completed their online course with at least a C grade or better.
	Students are entering under-prepared for college level work.
	Goal 3 (See Objective 4)

Goal 4 (See Objective 1)

Goal 6 (See Objective 1)
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	IMPLEMENTATION STRATEGY AND TIMETABLE FORM

	NAME OF APPLICANT: FRESNO CITY COLLEGE / REEDLEY COLLEGE
	ACTIVITY TITLE: ONE:  STRATEGIES TO IMPROVE ONLINE DISTANCE EDUCATIONAL SERVICES

	4. SPECIFIC TASKS TO BE 

      COMPLETED
	5. PRIMARY  

      PARTICIPANTS
	5.  METHODS INVOLVED
	7. TANGIBLE 

      RESULTS
	7. TMEFRAME

FROM/TO

	Year 1 (2004-2005)
1.1 Establish Activity Two Online Services Task Force to develop and publish an Online Distance Educational Policies and Procedures Manual for FCC & RC.


	Activity Director, Deans, Faculty, Counselors, Support Staff, Technology Representative
	Review successful Online Policies and Procedures at other institutions.
	An Online Distance Learning Policies and Procedures Manual will be written, presented to the Faculty, Staff.
	7/04
	9/05

	1.2 Meet with Blackboard personnel to review preliminary plans for the creation and implementation of FCC and RC Distance Education Program.


	Activity Director, Blackboard Personnel, Admission and Records Dean, Managers, Counselors, Support Staff, District Information Systems Representative.
	Review programs and meet with software developers.
	Identify programs and software developers that will create and implement Online Distance Education.
	7/04
	1/05

	1.3
Finalize hardware purchases that were researched for Activity II.
	Activity Director, Managers, District Information Representative, Support Staff, Blackboard Personnel.
	Meet with Blackboard, District Technology Representative, and committee members to finalize hardware needs.
	Purchase hardware that will add to the SCCCD online infrastructure (servers, bandwidth, learning platforms, optical scanners, etc.)


	10/04
	8/05

	1.4
Create a three year plan of which Admission and Records (A/R) forms need to be placed online and read directly into datatel system.


	A.R Managers, Support Staff, District Information Representative.
	Meet with software developers to discuss A/R forms and their functions.
	Place 25% of the forms that A/R needs online that is read directly into datatel system.
	1/05
	8/05

	1.5
Research and identify which layout would be developed to improve the online counseling using Blackboard.
	Deans, Counselors, Faculty Representative, Support Staff.
	Review successful online counseling programs at other institutions.
	Create and implement pilot online counseling system with 50 students at FCC, and RC.


	7/04
	6/05

	1.6
Meet with Blackboard personnel to discuss improving current online orientation.
	Deans, Counselors, Faculty Representative, Support Staff, Software Developer.
	Discuss improving current online orientation to expand services and number of students who use this online service.
	Establish a counter to determine who and how many students are using online orientation and update current orientation.


	7/04
	8/05

	1.7
To determine a four year plan on implementing FCC and RC Virtual Campus that will offer and Associate Degree online.
	Deans, Faculty, Counselors, Support Staff, District Information Systems Representative.
	Review successful online Associate Degree offering programs.
	Development of a four year plan on implementing SCCCD Virtual Campus that will offer at least one Associate Degree


	1/05
	9/05

	1.8
Faculty and Staff will attend training on improving distance education.
	Deans, Counselors, Faculty Representative, and Support Staff.
	Conferences and training workshops regarding Online Distance Education.
	Selected Managers, Faculty, and Staff will have attended training on improving distance education.


	10/04
	9/05

	Year Two (2005-2006)
	
	
	
	
	

	2.1
Evaluate current A/R forms that have been placed online and read directly into current datatel system.
	A/R Managers, Support Staff, Technology Representative, Software Developer.
	Meet with Software Developers to discuss evaluate A/R forms that have been placed online and read directly into current datatel system.
	Make adjustments online A/R forms and place 75% of the forms that need to be placed online and read directly into current datatel system.
	10/05
	9/06

	2.2
Evaluate pilot online counseling tier system.
	Activity Director, Deans, Counselors, Faculty Representatives, Support Staff, Blackboard Personnel, Institutional Researcher.


	Evaluate counseling tier system that counselors have piloted.
	Make adjustment regarding online counseling tier system.
	10/05
	12/05

	2.3
Train Counselor and Support Staff for online counseling tier system.
	Counselors, Support Staff, Computer Technicians, Blackboard Personnel.
	Training session for counselors, Support Staff, and Computer Technicians.
	At least 25% of the counseling staff at each FCC and RC will have received training for online counseling services.
	1/06
	8/06

	2.4
Begin online counseling.
	Counselors, Support Staff, Computer Technicians, Blackboard Personnel.
	Offer online counseling services.
	Offer at least 30 hours per week for 30 weeks of online counseling services at FCC and RC.
	6/06
	9/06

	2.5
Implement updated version of online orientation.
	Counselors and Support Staff Counselors, Support Staff and Blackboard Personnel.
	Offer updated online orientation.
	Increase number of students who use online orientation to 20% based on Spring 2005 usage.


	12/05
	5/06

	2.6
Identify courses and train Faculty for online instruction based on four year plan to implement FCC and RC Virtual Campus.
	Activity Director, Deans, Faculty, Counselors, Support Staff, Computer Technicians.
	Select courses and train faculty for online courses.
	Offer at least 25% of online courses that are required for online Associates Degree courses.
	9/05
	5/06

	2.7
Evaluate the effectiveness of online courses.
	Activity Director, Deans, Faculty, Counselors, Support Staff, District Information Technicians, Institutional Researcher.
	Evaluate online courses offered and faculty training.
	Evaluations will be used to make adjustments for Fall 2006 courses offered online.
	5/06
	9/06

	2.8
Create online tutorial to coincide with expanded online courses.
	Activity Director, Tutorial Coordinator, Faculty, Deans, Support Staff, Software Developers
	Select courses and train staff that will offer online tutorial.
	At least four online courses will have online tutorial available.
	9/05
	5/06

	2.9
Evaluate the effectiveness of online tutorial.
	Tutorial Coordinator, Deans, Faculty, Counselors, Tutors, Support Staff, Institutional Researcher.
	Review Students, Faculty, and Tutor evaluation.
	Evaluations will be used to make adjustments for Fall 2006 online tutorial.
	5/06
	9/06

	2.10
Select and train new Distance Education Information Support Technicians.
	Activity Director, Deans, Faculty Computer Technicians.
	Recruit, select, and train new Online Distance Educational Information Support Staff to maintain online educational services. 
	New Technicians will be responsible for training Faculty and Staff on Distance Education, will install, maintain and trouble-shoot hardware and software for distance education.
	10/05
	5/06

	2.11
Faculty and Staff will attend training on improving distance education.
	Dean, Counselors, Faculty Representative, and Support Staff.
	Conferences and training workshops regarding Online Distance Education.
	Select managers, faculty, and staff will have attended training on improving distance education.
	10/05
	9/06

	Year 3: (2006-2007)
	
	
	
	
	

	3.1
Evaluate Admission and Records forms that have been placed online and read directly into datatel system and add new forms from other departments and programs online.
	A/R Managers, Support Staff, Computer Technicians, Software Developer, Institutional Researcher.
	Meet with Software Developers to evaluate A/R forms that have been placed online and read directly into datatel system.
	Increase the number of online A/R forms to 99% and add new forms from other departments and programs.
	10/06
	9/07

	3.2
Evaluate online counseling tier system.
	Activity Director, Deans, Counselors, Faculty Representative, Support Staff, Software Developer, Institutional Researcher.
	Evaluate counseling tier system that Counselors have been using.
	Make adjustments regarding online counseling tier system; increase number of counseling hours to 60 per week for 30 weeks at FCC and RC.
	12/06
	9/07

	3.3
Evaluate updated version of online orientation.
	Counselors, Support Staff, Software Developers, Institutional Researcher.
	Make adjustment to updated online orientation.
	Increase online orientation to 40% based on Spring 2005 usage.


	12/06
	5/07

	3.4
Increase online courses offerings based on four year plan to implement SCCCD Virtual Campus.
	Activity Director, Deans, Faculty, Counselors, Support Staff, Computer Technicians.
	Select courses and train faculty for online courses.
	Offer at least 40% of online courses that are required for the online Associates Degree and increase online enrollment to 30% based on Spring 2005 usage.
	10/06
	5/07

	3.5
Increase the number of courses that offer tutorial.
	Tutorial Coordinator, Deans, Faculty, Counselors, Support Staff, Computer Technicians.


	Select courses that offer online tutorial.
	At least eight online courses will offer an online tutorial.
	1/07
	5/07

	3.6
Continue training Managers, Faculty, Support Staff on Distance Education.
	Online Distance Education / Information Support Technicians, Faculty, and Support Staff.
	Attend conferences and training workshops regarding Online Distance Education.
	Selected Managers, Faculty, and Staff will have attended training on improving distance education.
	10/06
	9/07

	Year 4 (2007-2008)
	
	
	
	
	

	4.1
Evaluate forms that have been placed online and read directly into datatel system.
	A/R Managers, Support Staff, Computer Technicians, Software Developer.
	Review and update online forms with campus computer technicians.
	Site Online Distance Education/Information Support Technicians will update forms and made adjustments.
	10/07
	9/08

	4.2
Evaluate online counseling tier system.
	Activity Director, Deans, Counselors, Faculty Representative, Support Staff, Software Developer, Institutional Researcher.
	Evaluate counseling tier system that counselors have been using.
	Make adjustments regarding online counseling tier system and increase number of hours per week to 90 for 30 weeks at FCC and RC.
	10/07
	9/08

	4.3
Evaluate updated version of online orientation.
	Counselors, Support Staff, and Software Developers.
	Make adjustment to updated online orientation.
	Increase online orientation by 60% based on Spring 2005.
	10/07
	5/08

	4.4
Increase online courses offerings based on four year plan to implement SCCCD Virtual Campus.
	Activity Director, Deans, Faculty, Counselors, Support Staff, Computer Technicians.
	Select courses and train Faculty for online courses.
	Offer at least 65% of online courses that are required for the online Associates Degree and increase online enrollment to 60% based on Spring 2005 usage.
	1/08
	5/08

	4.5
Increase the number of courses that offer online tutorial.
	Tutorial Coordinator, Deans, Faculty, Counselors, Support Staff, Computer Technicians.
	Select courses that offer online tutorial.
	At least eight online courses will offer online tutorial.
	8/08
	9/08

	4.6
Continue training selected Managers, Faculty, and Staff on distance education.
	Activity Director, Online Distance Education/Information Support Technicians, Faculty, and Support Staff.
	Attend conferences and training workshops regarding Online Distance Education.
	Selected managers, faculty, and staff will have attended training on improving distance education.
	10/07
	9/09

	
	
	
	
	
	

	Year 5 (2008-2009)
5.1
Review and evaluate forms that have been placed online and read directly into datatel system.
	A/R Managers, Support Staff, Computer Technicians, Software Developer, Institutional Researcher.
	Review and update online forms with Campus Computer Technicians.
	Site Online Distance Education/Information Support Technicians will update forms and make adjustments.
	10/08
	9/09

	5.2
Train Counselors and Support Staff for online counseling tier system.
	Counselors, Support Staff, Computer Technicians, Software Developers.
	Training session for Counselors, Support Staff, and Computer Technicians.
	At least 99% of the counseling staff at FCC and RC will have received training for online counseling services.
	10/08
	9/09

	5.3
Evaluate online counseling tier system.
	Activity Director, Deans, Counselors, Faculty Representative, Support Staff, Software Developer, Institutional Researcher.
	Evaluate counseling tier system that Counselors have been using.
	Make adjustments regarding online counseling tier system and maintain 105 hours per week for 30 weeks at FCC and RC.
	10/08
	5/09

	5.4
Evaluate updated version of online orientation.
	Counselors, Support Staff, Software Developers, Institutional Researcher.
	Make adjustment to updated online orientation.
	Increase online orientation by 80% based on Spring 2005 usage.
	10/08
	5/09

	5.5
Implement final phase of online course offerings based on four year plan to implement SCCCD Virtual Campus.
	Activity Director, Deans, Faculty, Counselors, Support Staff, Computer Technicians.
	Select courses and train faculty for online courses.
	Offer at least 100% of online courses that are required for the online Associates Degree and increase online enrollment to 80% based on Spring 2005 usage.
	1/09
	5/09

	5.6
Increase the number of courses that offer online tutorial.
	Tutorial Coordinator, Deans, Faculty, Counselors, Support Staff, Computer Technicians.
	Select courses that offer online tutorial.
	At least 12 online courses will offer online tutorial during the Spring 2008 semester.
	1/08
	5/09

	5.7
Continue training selected managers, faculty, and staff on distance education.
	Activity Director, Online Distance Education/Information Support Technicians, Faculty, and Support Staff.
	Attend conferences and training workshops regarding Online Distance Education.
	Selected managers, Faculty, and Staff will have attended training on improving distance education.
	10/08
	5/09


 ED Form 851S-3
D. RATIONALE FOR THE IMPLEMENTATION STRATEGIES

FCC and RC faculty and staff reviewed a considerable body of strategies designed to assist students in achieving success in Distance Education.  Strategies selected were based on; 1) a review of the relevant literature; 2) methods suggested by authorities in the field; 3) recommendations from other colleges with similar student populations; and 4) the Colleges’ own previous experience (both successful and unsuccessful) in increasing student success in online courses.

The most important facet that is provided in this proposal is the FCC and RC creation and implementation of an Online Distance Learning Policies and Procedures Manual. This manual will provide the colleges both vision and direction relative to Distance Education.  The writing of this proposal itself provided the Colleges an opportunity to discuss their respective insights on what a comprehensive Distance Education program should provide students.  During the discussions and research, six areas became the focus of improving Distance Education.  The six areas that are addressed in this proposal are: 1) Improving the technological resources for Admissions and Records to meet the needs of faculty, staff, and students; 2) Improving Online Counseling; 3) Increasing the number of students that use online orientation; 4) Creating and implementing of a Virtual Campus that offers an Online Associates Degree, 5) Increasing the number of confident online faculty, 6) Providing a comprehensive online tutorial program.

Technological Improvements in Admission and Records

Buchanan (2000) states that online students face challenges and obstacles in tracking down the appropriate contact person for administrative questions and in obtaining registration materials, transcripts, and financial aid forms through telephone and e-mail contacts.  There is a gap between the administrative software used on many campuses and the software used to present online courses. (“The Virtual Student’ A Profile and Guide to Working with Online Learners”, Keith Pratt)  This component addresses this issue and the need to provide staff with the associated technological hardware and software required to coordinate student communication online with the administration and with support services staff.  The Admissions and Records Office has counted over twenty forms that students need to complete at one time or another while attending FCC and RC. Both the traditional and online student can access these forms online and staff will not have to retype information into the Colleges’ current Datatel system. 

Online Orientation


There are two types of Online Orientation: A Campus Orientation provides an overview of the college and the services provided by the college; while a Distance Education Orientation provides an overview of what to expect in taking online courses and receiving online services.  Both are crucial in the development and implementation of a successful Distance Education Program.  Both provide vital information for the success of online students. 


A Campus Online Orientation should:

· Provide a detailed list of services and programs offered by the college.

· Provide a list of contacts and emails for Administration, faculty and support staff.

· Provide a map of the campus.

· Provide if possible, provide a virtual tour of the campus.

Technological Components of Online-Counseling

 
Noel-Levitz, a national consulting organization, conducted a nationwide survey from 1995- 2002 to assess student satisfaction with college services.  The purpose was to gauge student perceptions on how crucial they find certain services to be and how satisfied they were with their colleges’ performance across a wide range of academic and support services provided by colleges.  Based on Beachler’s analysis of the Noel-Levitz data, the three most important  areas to students are: 1) academic advising/counseling; 2) instructional effectiveness; and 3) registration effectiveness. The items with large performance gaps include: 1) academic advising/counseling, and 2) safety and security.    These two elements are of high importance to students but are also among the lowest in terms of satisfaction.   (Consultation Council Task Force on Counseling 2003)  

Virtual Campus

Over the five years of the project, a comprehensive Distance Education Program will be developed to meet the needs of a diverse student body.  Through research, it was found that online services are not limited to use by formal distance learners, or to campus  administrative or other support services.  In many instances, colleges and universities have found that online services developed specifically to serve distance learners have been requested and widely used by on-campus learners as well.  If a student is aware of the “anywhere, anytime” convenience offered by online courses and programs, he or she should not have to travel.  In today’s technology-infused learning environment, delivering student services via the Internet benefits both on-and off-campus students.

Faculty Training for Online Courses

Fear of the unknown is often what stagnates growth.  Ninety-three percent of the faculty at FCC and RC are uncomfortable in providing their courses online.  Training is key in providing vital information to faculty to overcome any apprehension or concerns in online courses.  

FCC and RC anticipate providing instructors with workshops on how to offer their traditional courses online. Faculty will be able to participate in Fall and Spring Flex-Day activities that will provide online course training to faculty and staff.  Faculty and staff will be able to attend Online Conferences to learn how to build a vital Virtual Campus that meets the needs of the online student population.  Current faculty that are offering Online Courses will be mentors and will team up with other faculty to help with the transition process from traditional course offerings to online offerings.

Online Tutorial for Online Courses


Providing Online Tutorial opportunities is considered a “Good Practice Recommendation,” by the Western Cooperative for Education Telecommunications.  It is possible to interact with an online tutor in a variety of ways, including via email, chat, or an online conference room with threaded discussions.  Some online tutorials focus on two or three subjects, and others provide tutoring in a large number of subjects.  FCC and RC will research and discuss which methods the Virtual Campus will provide Online Tutorial services.  These services will be open to all students who are enrolled at either campus in both traditional and online courses.
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$ 11,354
	40
50

100

100
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	$          0
	
	$   8,348
	
	$ 24,632
	
	$ 19,140
	
	$            13,405
	$    85,525

	c.  Travel
	
	$ 11,000
	
	$ 14,800
	
	$ 11,712
	
	$ 11,941
	
	$            20,000
	$    69,453

	d.  Equipment
	
	$139,962
	
	$         0
	
	$         0
	
	$          0
	
	$             32,833
	$   172,795

	e.  Supplies
	
	$ 33,900
	
	$   8,904
	
	$         0
	
	$ 40,800
	
	$               9,000
	$    92,604

	f.  Contractual  
	
	$116,919
	
	$  62,400
	
	$  70,200
	
	$  78,000
	
	$            78,000
	$   405,519

	g. Construction
	
	$         0
	
	$          0
	
	$          0
	
	$          0
	
	$                     0
	$              0
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	$          0
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	$          0 
	
	$          0
	
	$                     0
	$              0
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	3.REMARKS

PERSONNEL

Distance Education Computer Technician, to support Activity Two Objectives. This is a new position, beginning in year 2, 50%  year 2, 40% year 3, 30% year 4, 20% year 5.  Base salary at $4,017. 

                                              Year 1        Year 2           Year 3         Year 4        Year 5
                                             0              72,306           61,315         45,987        30,658              
Online Counselors (3)  to support Objectives Activity Two, Objectives 2. This position begins in year 2, 29% year 2,  57% year 3, 86% year 4, 100% year 5.  Hourly salary $35 per hour.

                                              Year 1        Year 2           Year 3         Year 4        Year 5
                                              0            15,999           29,601         47,499        56,125              
Student Aid IV (7) to support Activity Two Objective 7. This position will support the Help Desk that is offered in Fresno City College and Reedley College Virtual Campus  This position begins year 2 at 19 hours per week for 4 weeks the beginning of each Fall and Spring semester. 

                                              Year 1        Year 2           Year 3         Year 4        Year 5
                                                   0               11,354          11,354         11,354      11,354

Student Aid II (Tutors)  to support Activity Two Objective 7. This position support the Online Tutorial Component written in Fresno City College and Reedley College Distance Education Program. 

                                              Year 1        Year 2           Year 3         Year 4        Year 5
                                            0                11,354          16,156         19,916        19,916 

                                              Year 1        Year 2           Year 3         Year 4        Year 5
Total Salaries                     0              111,013        118,426        124,756     118,053

FRINGE BENEFITS

      Staff salaries are based on the Fresno City and Reedley College Salary Schedule and are competitive in order to offer adequate compensation to attract qualified candidates A 6% increase is reflected in each year of the budget to account for cost of living and merit salary increases.  Fringe benefits for full-time staff are calculated at 39.5% and include:  PERS(retirement), FICA, SUI, Workers Compensation, Health Insurance, Dental Insurance, and Life Insurance.  Fringe benefits for part-time employees are calculated at 6.07% and include:  SUI and Workers Compensation, Medicare, and PARS.

                                              Year 1        Year 2           Year 3         Year 4        Year 5
     Total Benefits                                      28,348           24,632        19,140         13,405



	GRANT APPLICATION FOR THE

HISPANIC SERVING INSTITUTION PROGRAM

Title V, Higher Education Act, as amended

Form Approved:

OMB No. 1840-0745

Exp Date: 10/31/2006
OTHER BUDGET INFORMATION

1. NAME OF APPLICANT INSTITUTION:

FRESNO CITY COLLEGE AND REEDLEY COLLEGE

2. ACTIVITY TITLE: TWO-STRATEGIES TO IIMPROVE ONLINE DISTANCE EDUCATIONAL SERVICES

5. REMARKS

TRAVEL

The Activity Director, Coordinators, Faculty, Counselors, Distance Education Computer Technicians, and designated support staff will be allowed up to $1,500 each year to attend a national organization workshop, seminar or conference to broaden their perspective about Distance Education.   

                                              Year 1        Year 2           Year 3         Year 4        Year 5
 3-Day Blackboard 

           Training                        5,000 

  Travel                                     6,000      14,800          11,712           11,941         20,000
Total Travel                            11,000       14,800          11,712           11,941         20,000

EQUIPMENT

To purchase needed equipment for Activity Two Objectives 2 through 7.  To purchase backup hardware and drives in year 1 that will be used to consolidate the Blackboard servers.  This includes purchasing needed drives.

                                              Year 1        Year 2           Year 3         Year 4        Year 5
        HP SureStore          

           Ultrium Package        70,000                   0                   0                  0              0
        STARRS OCR (2)        25,000                   0                    0                 0               0
        Blackboard Database

           Software                    44,962                   0                    0                 0               0
        Update HP SureStore  ______       _______       ________      ______        32,833

Total Equipment                   139,962                 0                      0               0         32,833

 SUPPLIES
To purchase needed supplies for Activity Two Objectives 2 through 7. 

                                               Year 1        Year 2           Year 3         Year 4        Year 5
 Media Software for 

     Curriculum  (3)                10,000          8,904                    0           5,000         5,000 

 STARRS Level Three 

    Scanner License                  4,500                 0                     0  (2)   9,000                0

 STARRS OCR Software (2)   6,800                                            (3)  10,200

 STARRS Verify Software (6)  3,600

 STARRS Verify Station 

    Software  (3)                        9,000 

  Fujitsu Scanners                                                                           (3)  12,600

  Dell Pentium PC                                                                           (2)    4,000   (2) 4,000                 
Total Supplies                        33,900           8,904                     0         40,800        9,000



	GRANT APPLICATION FOR THE

HISPANIC SERVING INSTITUTION PROGRAM

Title V, Higher Education Act, as amended

Form Approved:

OMB No. 1840-0745

Exp Date: 10/31/2006
OTHER BUDGET INFORMATION

1. NAME OF APPLICANT INSTITUTION:

FRESNO CITY COLLEGE AND REEDLEY COLLEGE

2. ACTIVITY TITLE: TWO-STRATEGIES TO IIMPROVE ONLINE DISTANCE EDUCATIONAL SERVICES

CONTRACTUAL
      FCC and RC will contract with Blackboard. Blackboard offers a complete suite of enterprise software products and services that power e-Education for higher education. Blackboard delivers online teaching and learning, campus communities, campus commerce services, and integration of Web-enabled student services and back office systems. ContrInterimwith Blackboard Inc. will assist in meeting Activity Two – Objectives 2 – 7. 
                                               Year 1        Year 2           Year 3         Year 4        Year 5
          Blackboard Learning 

                System                   26,000         41,600             46,800       52,000       52,000

          Blackboard Portal

                 System                  13,000         20,800             23,400       26,000       26,000

A.            Learning System 

B.              Integration to 

             Datatel                        44,040   

           Datatel Form

              Integration                  33,879        _______      _______      _______      ______ 

             Total Contractual      116,919       62,400              70,200     78,000         78,000      

G.  Construction:  NONE    

H.  OTHER:            NONE

I. TOTAL DIRECT CHARGES  

                                                Year 1        Year 2           Year 3         Year 4        Year 5     

                                              301,781      225,465          224,970       274,637     271,291


PART III: PROJECT MANAGEMENT AND EVALUATION
A.
AUTHORITY


The Presidents of FCC and RC have ultimate authority and responsibility for all aspects of institutional operation in accordance with policies of the Board of Trustees of the SCCCD.  Administration of the Title V project will be integrated into the administrative structure of the Colleges (see FCC and RC Organizational Chart following).  To assist the Presidents in administration and management of Title V, a part-time Project Director will be appointed.  That person has been identified as Dr. William L. Baker, who has a long and successful history of grant and project administration.  The Title V Director will report directly to the Presidents.  A half-time secretary will be appointed to assist the Director in monitoring the Activity and in meeting Title V reporting and documentation requirements.


A Title V Advisory Committee will be established to assist the Title V Director.  This Committee will provide support, direction, and monitoring of the overall Title V project, and will serve as a mechanism for communication among the members of the task force and with the Colleges as a whole.  The Committee will be comprised of the Associate Deans of Instruction , Faculty Members and Students as appropriate, Title V Director, (Executive Secretary), and Title V Coordinators.  Meetings will be held monthly.  The Title V Executive Committee will include the College Presidents (chairs), Deans of Instruction, Deans of Students, Business Managers, Title V Director, (Executive Secretary), and Title V Activity Coordinators.  Meetings will be held once per semester.  Weekly meetings will be held with Title V staff by the Activity Coordinators to insure that mid-stream corrections can be made quickly and to insure that all staff are informed of progress.


The Title V Director will occupy a line position within the College structures. This will ensure that the Title V administrators have access to the highest levels of the College as well as being integrated into the regular planning and decision making processes. 

B.
PROJECT DIRECTOR’S RELATIONSHIP TO ACTIVITY COORDINATORS

The Activity Coordinators will serve immediately under the administration and supervision of the Title V Project Director (see Title V Organization Chart, following).  While the Coordinators will be new participants, each of their immediate College supervisors (Associate Deans in the respective areas) has been extensively involved in the strategic planning process and the preparation of the Title V Cooperative application.  Thus, the Activity Coordinators will have the direct support of administrators who possess a detailed understanding of the goals, objectives, and implementation strategies which apply to their assignments.


The Coordinators will have the authority to proceed with the implementation of their Activities without interference.  The Director will lend whatever support necessary and serve as the direct link to the Presidents.  There already exists an excellent relationship of mutual respect among the Director, the Associate Deans, Presidents, and other college personnel.  This will greatly enhance effective and efficient implementation of Title V.

C.
PROCEDURES

FCC and RC recognize that strong leadership and administration is essential to the success of the Title V project.  The Title V Project Director will be the primary liaison between the project, Presidents, Title V Advisory Committee, and other key College administrators.  It will be the responsibility of the Title V Project Director to make sure that all Activity objectives are assessed in relation to the expected outcomes.  In the final analysis, the Title V Project Director will play a vital role in the efforts of the Colleges to achieve self-sufficiency.  Thus, this individual is viewed by the College administrators not only as a major element in the preparation of the Title V project, but in the future of the total institution.  The strategies to be used to carry out these responsibilities will include the following:

1.
Meet at least monthly with the Title V Advisory Committee.

2.
Develop, and modify as warranted, a Project Management Handbook.  This Handbook will specify all policies and procedures, list of duties and responsibilities for all Title V staff, provide examples of all required forms, and demonstrate how to appropriately follow reporting procedures.

3.
Meet with Activity Coordinators to review accomplishments, concerns, and internal or Federal policy changes.

4.
Attend the monthly meetings of the President’s Cabinets in order to maintain strong linkages with college administration.

5.
Attend meetings for the Academic Senates, and Student Support Planning Groups monthly to coordinate the components of the Activity.

6.
Review monthly printouts from the Business Offices.

[image: image2]
D.
KEY PERSONNEL
1.
Title V Project Director
a.
Qualifications:  1) Master’s degree in Educational Administration or related field; 2) Minimum of five years of experience at the college level; 3) Minimum of three years of administrative experience at the college level; 4) Federal grants management experience; 5) Knowledge of Title V guidelines and regulations; 6) Ability to write well; 7) Strong interpersonal skills; 9) Strong grants evaluation skills; 10) Ability to provide leadership with institutionalization of Activity across entire college; 11) Ability to facilitate collaborative work across college divisions and departments.

b.
Responsibilities:  1) Serve as the administrator of the Title V Coop grant; 2) Supervise and coordinate the implementation of all Title V Activity components; 3) Provide direct supervision to Activity Coordinators and Component Leaders; 4) Maintain documentation related to all Title V funded personnel and external consultants; 5) Work closely with the evaluator to monitor the progress of all Title V Activity components; 6) Work closely with the Business Office to ensure appropriate policies and procedures are exercised in regard to expenditures and record keeping; 7) Report to the Presidents on the progress of the Title V Coop Project; 8) Maintain positive working relationships with Program Officer in Washington D.C.; 9) Maintain current knowledge of Title V policies, rules, and regulations.

c.
Qualifications of Person Identified for Position:  Dr. William L. Baker has been identified by FCC’s President Doffoney and RC’s Interim President Cantu to fill the position of Title V Project Director.  Dr. Baker has extensive experience in grants management, including Title III supervision from 1992-1999.  Dr. Baker served as the Director of Grants and Contracts at Utah Valley State College.  His duties included overseeing Title III activities.  As of February of 2,000, Dr. Baker became the Director of Grants for SCCCD in Fresno, CA.  A portion of his duties included the coordination of two Title III grants and later, two Title V HSI grants.  Dr. Baker’s Ph.D. in Higher Education Administration was awarded in 1972 from the University of Utah.  He has extensive post-doctoral training, and has been National Vice President of the Council for Resource Development (CRD) for three years.
d.
Time Commitment to Title V (Years 1-5: 50% / 12 months):  Time commitment is based on: a comprehensive internal assessment of the needs for program development, implementation and assessment; experience with prior Title V and other similar developmental programs; and consultation with other Title V and Title III projects.
4. Resume for William L. Baker
Name:


William L. Baker

Address:

3625 West Barstow  #219, Fresno, California 93711

Phone:


Home: (559) 271-1223, Office: (559) 244-5980

Educational Attainments:
Ph.D. University of Utah Higher Education Administration 1972 (Top 5% of class)

Kennecott Corporation Scholarship (One of five in Utah),  

HEW post-doctoral fellowship, U of Washington, (One of five in the United States)

Selected Professional Attainments:

National Vice President: 1999-2001 Council for Resource Development

National Training Director: 1999, Specialist Training Program, CRD

National Board of Directors: 1998-1999, CRD
Regional Director: 1998-2000, CRD
President, Utah Educational Resources Council, 1995-1997, Prof. Development Organization
Professional Experience:

Current
District Director, Grants and External Funding, State Center Comm. Col. Distr.

Title V Coordinator, Fresno City College and Reedley College (See Title V duties below)

2000:

District Director, Grants and External Funding, State Center Comm. Col. Distr. 



Title V Coordinator, State Center Community College District, Fresno, CA 

Supervise and assist in the preparation all Title III federal reports 

Conduct communication and liaison with federal Title III officers

Coordinate the reporting of all Title V activities with SCCCD district personnel

1994-1999:
Director of Grants and Contracts Including Title III Liaison,



Utah Valley State College, Orem, Utah (National leader)
Supervise all grant writing processes on campus

Oversee all Title III processes, including the original writing of Title III projects and the preparation of Title III annual reports

Conduct communication and liaison with federal Title III officers

1992-1994:
Grants Administrator including Title III Liaison, Utah Valley State College

Had joint responsibility for supervising all grant writing processes on campus

Joint responsibility for coordinating with Title III personnel and activities on campus

Joint responsibility for final review of Title III reports

Joint responsibility for federal liaison including Title III federal officers

1990-1991:
Program Development, Fresno City College, Fresno, CA

1965-1990:
A series of nation-leading professional positions in the private, state  and federal sectors. 

5. ELC Coordinator Duties


Given the nature of the Current Cooperative Grant, it was necessary to have the involvement of four Extended Learning Center Coordinators (one at each institution) and four Online Distance Education Coordinators.  Both sets of Coordinators will be faculty personnel or administrators already on staff.  Considering page constraints, it is not possible to provide resumes for each, however, we are providing the following generic description of duties:

	1.
	Oversee and set up installation of ELC

	2.
	Oversee ELC operations

	3.
	Hold orientation for tutors (contact tutors, arrange agenda, handle scheduling changes)

	4.
	Handle time sheets and employment forms

	5.
	Set up registration (print all form needed, tutor help hours, registration process, class visits, computer program)

	6.
	Work with the public relations office for all advertising , etc.

	7.
	Coordinate, and present at class visits to the ELCs during registration (week one

	8.
	Help design tutoring classes

	9.
	Attend counselor and coach’s meetings as requested to discuss the Writing Center

	10.
	Take tutors to Writing Center at the University of California, Fresno in the third or fourth week to observe sessions.

	11.
	Conduct 15-week evaluation surveys and submit to researcher

	12.
	Arrange tutors’ hours

	13. 
	Recruit tutors

	14.
	End of semester printouts for faculty

	15.
	Teach tutoring class

	16.
	Schedule faculty in ELCs


6.
ELC Coordinators Time Commitments

	ELC COORDINATOR  -  RC
	61%

	ELC COORDINATOR  -  FCC
	100%

	ELC COORDINATOR  -  CC
	25%

	ELC COORDINATOR  -  MC
	25%


E.
EVALUATION DESIGN

The Activity Coordinators will be responsible for monitoring the progress of their Activity relative to stated objectives and implementation strategies specified in the narratives.  Throughout the evaluation process, there will be close contact with faculty, student services staff, and administrators, particularly those who are directly associated with the Title V Coop developmental Activity.  With the functioning of the Title V Advisory Committees, the Activity will progress smoothly and will be integrated with other non-Title V College programs and services.  While specific tasks will be delegated to appropriate project staff, the Activity Coordinators will confer with and advise those individuals involved and will receive monthly reports on the status of program developments.  These individual reports will be combined to form a report from each Activity Coordinator at regular monthly meetings of the  respective Title V Advisory Committee.  At these meetings, institution-wide progress will be discussed so that all tasks can be seen as helping to strengthen the College as a whole.  Also, the Presidents and the Title V Project Director can identify potential difficulties and take appropriate action.  This aspect of internal evaluation and monitoring will ensure that the College is progressing toward project goals and institutional self-sufficiency.


The evaluation plan has been designed to include the following steps:

1.
The Activity Coordinators will submit a sequential evaluation plan to the Title V Project Director within the first quarter of project operation.  The plan shall include:

a.
Anticipated outcomes to measure success including, but not limited to, those delineated in the approved grant application.

b.
Documentation methods of elements planned for each component.

c.
Documentation methods of functions conducted by any assisting agency or consultant.

d.
Methods for collecting data required for each anticipated outcome.

e.
Schedules to monitor programs’ conformity with original design.
2.
Monitoring of the Activity throughout the year according to the approved plan of operation.

3.
The Title V Project Director will compile and summarize all reports on each Activity that have been prepared throughout each year.  This final report will describe the overall program attainments, and its failures as well as its successes.  The final report will be submitted to the Title V Advisory and Executive Committees, the various groups included in the College’s planning process, and the External Evaluator.  Results will become a part of the annual progress report to be submitted to the U.S. Department of Education.


The evaluation responsibilities of the Title V Advisory Committees will include:  selection of a qualified External Evaluator; reviewing monthly progress reports prepared by the Activity Coordinators and Title V Project Director; generating specific suggestions as to how the funded project can be improved and operated most cost-effectively; and assisting in the preparation of mid-year and final reports on the status of the project.  Such questions as the following will be considered in reviewing the proposed evaluation design:

1.
Were all tasks completed according to the schedule contained in the plan of operation?  If so, to what degree?  If not, what are the reasons and how can the timetable be revised?

2.
Has the colleges provided adequate facilities?

3.
Have the Colleges and their personnel facilitated achievement of Activity objectives?

4.
What steps should be taken to further assure institutionalization of the Activity with the regular College operations?

5.
Have the external personnel completed all assigned tasks according to schedule and in a satisfactory manner?

6.
Has the budget been sufficient and appropriately distributed among line items?

7.
Have staff difficulties been documented for review and revision?


The design of the evaluation process reflects a firm commitment of the College to the success of the project as measured in three ways: (1) the achievement of the goals and objectives specified in the plan of operations; (2) the achievement of the projected outcomes relevant to strengthening academic and support services for students; and (3) progress toward institutional self-sufficiency.

F.
DATA ELEMENTS AND COLLECTION PROCEDURES
1.
Documentation Techniques

Evaluation has been designed to be both summative and formative.  To facilitate summative evaluation, each task to be performed has corresponding evaluation measures; dates by which tasks are to be completed; and quantitative or qualitative standards for minimum levels of performance.  Activity Coordinators will be responsible to compile data to substantiate the level of progress being made toward achieving the stated objectives.  Completion of a particular task may not necessarily ensure success in achieving an objective.  Activity Coordinators and the Title V Project Director will continually monitor progress in reaching the objectives.


Formative evaluation will result from monthly, quarterly, and annual written reports which will be prepared by the Title V Project Director and Activity Coordinators.  These reports will provide an assessment of the degree to which the project has been conducted according to the approved plan of operations and is contributing to overcoming problems that inhibit student progress or are barriers to self-sufficiency.  Project staff will need to make interpretive judgments based on information collected.  They will also be expected to provide suggestions as to how Title V might be improved to produce greater results and/or be made more cost-effective.


Specific process strategies include:

· Identifying data/information needs to ensure valid assessment.

· Identifying available sources of data/information which can be analyzed and used effectively for evaluation.
· Developing sources, when necessary, to provide otherwise unavailable information (including identifying vendor assessment instruments or developing new instruments).

· Carefully analyzing available data using standard research methodology whenever possible and appropriate.
2.
Baseline Data, Criteria and Data Analysis

As presented earlier in this document, baseline data have for the most part, been collected by the Colleges.  During the first year of the grant, FCC and RC will review the baseline data and criteria for improvement by looking at outcome measures for the previous academic cycle.  Criteria for success and improvement will be based on current state of California goals under such initiatives as Partnership for Excellence.  Federal Grant Performance and Results Act (GPRA) guidelines relating to Title V will also be used in this process.


Data to be analyzed will include:  1) student head count at census and at end of term, 2) student success measures (GPA, retention, and persistence to goal); 3) FTES information; student demographic descriptions; 4) student and faculty satisfaction ratings; 5) academic program evaluations; 6) faculty achievement in new teaching methodologies and data from other variables which may be defined over the course of the Title V project.


Data will be analyzed statistically whenever possible.  Whether it is analyzed using research methodology or not, the responsibility of project staff will be to “translate” the data and conclusions of the data analysis into information which is useful for decision making.  This translation process will include analysis of the significance of the data not only statistically but also in terms of perceived impact of the achievement in the context of institutional priorities and needs.  The Activity Coordinators will be responsible for overseeing collection and analysis of data and presenting the data to support reports about the progress relevant to performance evaluation measures.  The Activity Coordinators will present reports (with quantifiable evidence) to support points, recommendations, etc.


The Title V Project Director will be responsible for combining the information (with quantifiable evidence) into a report to the Title V Advisory Committees.  Reports will be used primarily to modify the project as needed to ensure progress toward summative and formative assessments.  Summative information will be used to support recommendations regarding additional development needs and/or institutionalization of services developed through Title V.  Formative information will be used to assess the CDP because of the close interrelationship with the Title V project.

3.
Evaluation Information Sought

Data to be gathered cover the following areas:  1) Student outcomes:  course completions, College wide retention, placement, and success; 2) Faculty and staff outcomes:  level of participation, knowledge gained, and effectiveness; 3) Technology outcomes:  degree of usage, acceptance by personnel and students cost-effectiveness; 4) Curriculum outcomes:  community responsiveness, student success, usefulness in job seeking or transfer; and 5) Cost-effectiveness:  fee generation vs. cost of services.

4.
Personnel and Resources Required

The Activity Coordinators will be responsible for coordination of the data collection process.  They will work closely with the Institutional Research Coordinators, faculty, student services staff, and administrators to ensure that data collection is legal, accurate, and timely.  Data and information collection to verify progress towards objectives and assess impact on the College's goals will be the responsibility of the Title V Project Director with support from the department heads.  The Project Director may delegate tasks to others in the departments and use information from available sources.  The process will take into account the need to ensure that information from evaluation is used to the best advantage. 


Data collection will require support from the President, Deans of Instruction, Deans of Students, and other administrative personnel.  With authorization and guidance from the highest levels, it will be possible for the Title V Project Director and Activity Coordinators to conduct the necessary surveys, studies, and other processes to measure the progress and implement improvements.  The collection and processing of data will be facilitated with the help of the following individuals:  Coordinators of Institutional Research; Deans for Admissions and Records; Directors of Counseling and Disabled Student Services; Faculty; Staff; Business Managers; and the SCCCD Director of Management Information Systems.  These key personnel have responsibility for all student records, budgets, academic records, and institutional research.

5.
External Evaluator's Review of Data and Reports

An external evaluator will be hired to evaluate project progress in all five years.  The Title V Project Director, Institutional Researcher, and Activity Coordinators will provide the External Evaluator objective and quantifiable data.  Data and documentation will be provided to support the following:

	· Each process objective has been achieved or, if adjustments have been made, documentation exists explaining the changes and verifying official approval for change, if required.

	· Summative data is adequate to verify and substantiate the accomplishment of the specified objectives for each activity, with assessment of each performance conducted.

	· Formative data is adequate to verify the accomplishment of each step in the progress of the institution toward its goals and objectives.

	· Internal annual reports accurately reflect the status of the project.



The External Evaluator will interview persons involved in Title V who are not members of the project staff (including faculty, counselors, and/or students), and the Title V Advisory Committee to verify the accuracy of the internal report.  At the conclusion of each visit, the External Evaluator will present oral and written reports to the President and Title V Project Director to relate the highlights of the evaluation, offer suggestions for improvement, and receive any rebuttal or additional input.  A written report will be submitted within 15 working days.


The external evaluator will submit a detailed accurate report each year on the status of the project.  This report will be attached to the College's annual performance report and submitted to the Title V Developing Hispanic Serving Institutions Program Office in Washington D.C.  These and all other reports will be submitted in a timely manner.

G.
BUDGET

Budget and budget detail for Project Management and Evaluation may be found on ED Forms 851S-4 and 851S-5.

	GRANT APPLICATION FOR THE HISPANIC-SERVING INSTITUTIONS PROGRAM

TITLE V, HIGHER EDUCATION ACT, AS AMENDED
	ACTIVITY NUMBER

THREE
	PAGE NUMBER

1
	NUMBER OF PAGES

1
	FORM APPROVED 

OMB NO. 1840-0745

EXP. DATE:  3/31/2003

	ACTIVITY BUDGET (To be completed for every major activity for which funding is requested)

	1.  Name of Applicant Institution: FRESNO CITY COLLEGE  AND  REEDLEY COLLEGE
	2.  Activity Title: Project Management and Evaluation

	3.   Budget Categories              By Year
	First Year
	Second Year
	Third Year
	Fourth Year
	Fifth Year
	Total Funds 

Requested

	Object Class
	% of Time 
	Funds

Requested
	% of Time 
	Funds

Requested
	% of Time 
	Funds

Requested
	% of Time 
	Funds

Requested
	% of Time 
	Funds

Requested
	

	a.  Personnel (Position Title)

Director

Researcher

Project Assistant
	50

10

50
	$   33,804

$      5,310

$    19,530
	50

10

50
	$35,494

$  5,576

$20,507
	50

10

50
	$    37,269

$      5,855

$    21,532
	50

10

50
	$    39,132

$      6,148

$    22,609
	50

10

50
	$    41,089

$      6,455

$    23,739
	$     186,788

$       29,344

$      107,917

	SUB-TOTAL
	
	    58,644
	
	61,577
	
	64,656
	
	67,889
	
	71,283
	$     324,049

	b.  Fringe Benefits

_26___%
	
	$   15,247
	
	$ 6,010
	
	$    16,811
	
	$    17,651
	
	$   18,534
	$      84,253

	c.  Travel
	
	$     3,450
	
	$  3,450
	
	$      3,450
	
	$      3,450
	
	$     3,450
	$        17,250

	d.  Equipment
	
	$           0
	
	$        0
	
	$            0
	
	$           0
	
	$            0
	$                0

	e.  Supplies
	
	$     1,500
	
	$  1,000
	
	$     1,000
	
	$      1,500
	
	$     1,000
	$         6,000

	f.  Contractual  
	
	$            0
	
	$         0
	
	$            0
	
	$            0
	
	$           0
	$                0

	g. Construction
	
	$            0 
	
	$        0
	
	$            0
	
	$            0
	
	$            0
	$                0

	h. Other
	
	$     8,000
	
	$ 8,000
	
	$     8,000
	
	$     8,000
	
	$      8,000
	$       40,000

	i.  TOTAL DIRECT CHARGES
	
	$   86,841
	
	$90,037
	
	$   93,917
	
	$   98,490
	
	$  102,267
	$      471,552


ED FORM 851S-4
	GRANT APPLICATION FOR THE

HISPANIC-SERVING INSTITUTIONS PROGRAM

Title V, Higher Education Act, as amended
	Form Approved:

OMB No. 1840-0745

Exp. Date: 10/31/2006

	OTHER BUDGET INFORMATION

	1.  NAME OF APPLICANT INSTITUTION: Fresno City College / Reedley College 


	2. ACTIVITY TITLE: Project Management and Evaluation




3.   REMARKS

PERSONNEL
To administer all Project objectives, Title V Project Director at 50%.  Base salary $67,637 for 12 months per year.

	
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	
	33,804
	35,494
	37,269
	39,132
	41,089


To accomplish all Project objectives Institutional Researcher Silvia Montoya-Gomez at 10%.  Base salary $53,100.

	
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	
	5,310
	5,576
	5,855
	6,148
	6,455


To accomplish all Project objectives, Project Assistant at 50% time.  Base salary $39,060.

	
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	
	19,530
	20,507
	21,532
	22,609
	23,739

	Total Salaries
	58,644
	61,577
	64,656
	67,889
	71,283


B.  Fringe Benefits

     Fringe benefits at Fresno City College equal 26% of the salary and include FICA, retirement, and medical coverage.  Please refer to Summary Budget section for details of fringe benefits.

	
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	Project Coordinator
	8,711
	9,228
	9,690
	10,174
	10,683

	Researcher
	1,381
	1,450
	1,522
	1,598
	1,678

	Project Assistant
	5,078
	5,332
	5,598
	5,878
	6,172

	Total Benefits
	15,170
	16,010
	16,810
	17,650
	18,533


C.  TRAVEL

     Travel funds are being requested in each of the project years to pay for the Title V Coordinator’s and President’s attendance at the annual National Title V Workshop in Washington, D.C.  Requested amount is based on the following:

	Title V Workshop
	

	Airfare / coach @ $600
	$1,200

	Hotel 2 persons 5 nights @ $150
	$1,500

	Per diem 2 persons 5 days @ $35
	$   350

	Ground Transportation 2 @ $50
	$   100

	Registration 2 @ $150
	$   300

	Total Travel Per Year
	$3,450


	GRANT APPLICATION FOR THE

HISPANIC-SERVING INSTITUTIONS PROGRAM

Title V, Higher Education Act, as amended
	Form Approved:

OMB No. 1840-0745

Exp. Date: 10/31/2006

	OTHER BUDGET INFORMATION

	1.  NAME OF APPLICANT INSTITUTION: Fresno City College / Reedley College 


	2 ACTIVITY TITLE: Project Management and Evaluation




D.  Equipment

     None requested

E.  Supplies

     To support the accomplishment of all Project objectives, $1,500 in miscellaneous office supplies is being requested in years 1 and 4.  In each of the other three years, $1,000 is being requested for three years.

	
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	Total Supplies
	1,500
	1,000
	1,000
	1,500
	1,000


F.  Contractual

     None requested

G.  CONSTRUCTION

      None requested

H.  OTHER

      External Evaluation – Requested for each year are the necessary funds to retain an external evaluation consultant to ensure that all necessary evaluative strategies are being met in a timely manner.  This consultant will make two site visits per year at six-month intervals.  The site visits will include one day of pre-planning, two days on site, and one day of report generation.  The work agreement with the evaluation consultant will be for eight consultant days per year @ $1000/day to include travel and other related expenses.  This amount is based on prevailing rate for consultants in this area of California and on current institutional practices for independent contractors.

	
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	
	8,000
	8,000
	8,000
	8,000
	8,000
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	U.S. DEPARTMENT OF EDUCATION

BUDGET INFORMATION

NON-CONSTRUCTION PROGRAMS
	OMB Control Number:  1890-0004

	
	
	OMB Approved

	Name of Institution/Organization 

Fresno City College / Reedley College


	Applicants requesting funding for only one year should complete the column under "Project Year 1."  Applicants requesting funding for multi-year grants should complete all applicable columns.  Please read all instructions before completing form.

	SECTION A - BUDGET SUMMARY

U.S. DEPARTMENT OF EDUCATION FUNDS

	Budget Categories
	Project Year 1

(a)
	Project Year 2

(b)
	Project Year 3

(c)
	Project Year 4

(d)
	Project Year 5

(e)
	Total

(f)

	1. Personnel
	235,485
	358,808
	493,565
	472,243
	475,774
	2,035,875

	2. Fringe Benefits
	57,201
	96,626
	94,070
	76,456
	70,150
	394,503

	3. Travel
	22,450
	24,250
	19,662
	18,151
	25,450
	109.963

	4. Equipment
	139.962
	0
	0
	0
	32,833
	172,795

	5. Supplies
	104,824
	54,753
	13,620
	55,640
	22,060
	250,897

	6. Contractual
	116,919
	62,400
	70,200
	78,000
	78,000
	405,519

	7. Construction
	0
	0
	0
	0
	0
	0

	8. Other
	18,000
	8,000
	8,000
	8,000
	8,000
	50,000

	9. Total Direct Costs

(lines 1-8)
	694,841
	604,837
	699,117
	708,490
	712,267
	3,419,552

	10. Indirect Costs
	0
	0
	0
	0
	0
	0

	11. Training Stipends
	0
	0
	0
	0
	0
	0

	12. Total Costs

(lines 9-11)
	694,841
	604,837
	699,117
	708,490
	712,267
	3,419,552


ED FORM 524

	GRANT APPLICATION FOR THE

HISPANIC SERVING INSITUTIONS PROGRAM

Title V, Higher Education Act, as amended
	Form Approved:  

OMB No. 1840-0745

Exp. Date 10/31/2006

	OTHER BUDGET INFORMATION

	1.  NAME OF APPLICANT INSTITUTION:

Fresno City College / Reedley College
	ACTIVITY TITLE:  Summary


3.  REMARKS
A. Personnel
All personnel employed at FCC and RC are employees of State Center Community College District (SCCCD) and the State of California and are subject to one of the following salary schedules: 

1
Certified faculty salary schedule established according to collective bargaining agreement between the colleges and the Faculty Association and ratified by the Board of Trustees.

2 
Classified salary schedule established according to collective bargaining agreement between the colleges and the Classified Employees Association and ratified by the Board of Trustees

3
Classified Management salaries are recommended by the President and approved by the Board of Trustees.  This schedule establishes salary ranges foe the President, Deans, Associate Deans, and Directors.

Salaries include a 5% annual increase which anticipates cost of living adjustments based on recent state appropriations and college policy.

B.  Fringe Benefits
Fringe benefits adopted by the SCCCD Board of Trustees are extensive and issued on a cafeteria plan at the employee’s request.  The median plan is selected at 26%.  Tutors and Faculty stipends are subject only to Unemployment Insurance

1. FICA
6.20%

2. Retirement
8.25%

3. Unemployment Insurance
  .06%

4. Workman’s Compensation
1.30%

5. Medicaid
1.45%

6. Health Insurance
$ 455 / month

7. Dental Insurance
$   75 /month

8. Vision Insurance
$   20/ month

9. Disability Insurance
$   20/ month

10. Employee Assistance
$    3/ month

C. Travel
All travel supported by project funds is subject to SCCCD approved rates, and must be recommended by an Activity Coordinator and approved by the Title V Project Director.  Ultimate approval must be given in advance by the President for out-of-state travel.  Any travel reimbursement Request must be submitted within 30 days following completion of travel.

Travel expenses may include:

1.
Mileage - computed at the current institutional policy rate ($.35/mile) from latest official road map and restricted to most commonly traveled routes, or actual odometer readings.

2.
Airfare - actual cost at coach, tourist, or excursion rates

	GRANT APPLICATION FOR THE

HISPANIC SERVING INSITUTIONS PROGRAM

Title V, Higher Education Act, as amended
	Form Approved:  

OMB No. 1840-0745

Exp. Date 10/31/2006

	OTHER BUDGET INFORMATION

	1.  NAME OF APPLICANT INSTITUTION: Fresno City College / Reedley College
	ACTIVITY TITLE:  Summary


Travel continued:

3.
Per Diem - Meals: Breakfast, $ 7.00; Lunch, $ 9.00; Dinner, $ 19.00. Any exceptions must be accompanied by explanation and sale slips.  Lodging: actual costs verified by receipt

4.
Other - may include registration fees, local travel, car rentals, must be verified by receipt.

D. Equipment
FCC and RC follow the State of California Purchasing Policies and Procedures.  The SCCCD Purchasing department is assigned the responsibility for procurement of all college equipment under the authority of Title 5 of the California Education Code.

E.  Supplies

All expenditure commitments for goods and services for the Colleges are made in accordance with Purchasing Department Guidelines.  No Purchase will be made without approval signature of the Title V Activity Coordinator AND the Title V Project Director. 
The Purchasing Department has authority:

1.
To initiate, conduct and /or conclude negotiations concerning purchase (others may be authorized to seek PRELIMINARY information).

2.
To obligate the college for the purchase of goods and services. Individuals who place orders otherwise are personally responsible for those orders.

F.  Contractual
Any single contract for professional services exceeding $5,000 in a given year must be procured through competitive bidding or demonstrated as a sole source.  No contractual services are anticipated under this award.

G.  Construction
Building repair, grounds improvement and minor construction may be done by day labor or force account whenever the total cost of labor does not exceed $7,500 or the total number of hours does not exceed 350 hours, whichever is greater.  Any project exceeding $15,000 in labor is subject to formal bid requirements and Presidential approval.

H.  Other
External Evaluation - Requested in each year to ensure that all necessary and meaningful evaluation strategies are being met in a timely manner.  This consultant will make two site visits each year.  Contract is for eight days per year and is inclusive of travel.  This contract will be based on the prevailing rate for consultants in this area of California and on current institutional practices for independent contractors and professional services. 

ED FORM 851S-6

SUMMARY BUDGET NARRATIVE

(For greater detail, please refer to the project budget summary narrative)
1) Personnel:  All personnel of FCC and RC are employees of State Center Community College District, and subject to appropriate salary schedules.  A substantial amount of “institutionalized time” is being donated especially in the Coordinator positions in Activity II.  Under these circumstances, proposal budget requests are intended to be extremely reasonable.

2) Fringe Benefits:  An average figure of 26% has been used for full-time professional personnel.  If there appears to be any discrepancy for years 1 through 5 in the adequacy of amounts, each individual’s benefits has also been calculated, and in following years, where part time people are included, true benefit figures are actually less than 26%.

3) Travel:  We have been judicious in travel allowance, but realize that some is actually required, for example with the Director, for annual Title V meetings in Washington, D.C.  Necessary travel also includes mileage, airfare, per diem, and other.

4) Equipment:  We are conversant with federal guidelines in this area, and only Equipment designated allowable in federal guidelines will be approved by the Project Director, and only to appropriate personnel.  Appropriate accounting and control practices are exercised relative to equipment purchased under the grant.

5) Supplies:  All purchases will be made in accordance with federal Title V guidelines and in keeping with Purchasing Department guidelines.

6) Contractual:  Relates to the External Evaluator and other.  Again, all contracts and agreements will comply with federal and District guidelines.

FIVE YEAR PLAN FOR IMPROVING ASSISTANCE TO HISPANIC AND LOW INCOME STUDENTS

Both Colleges applying for this Cooperative Proposal, Fresno City and Reedley, are eligible Hispanic-serving institutions under the Title V Eligibility definition. FCC is a large urban institution, while Reedley is a smaller rural college. Both, through strategic planning processes, have prioritized areas of major concern, especially as it relates to these target populations.  The Institutions have agreed on the need to address two compelling challenges. The first is “Low Levels of Student Academic Achievement.” The second is “Limited Accessibility for Students in Rural areas.”

The two major Activities broadly deal with both of these issues, but each was also selected to specifically target one.  Over a five year period, Activity one will target student GPA and “success” and attempt to improve each of these annually to a progressively larger group of students. Activity two will significantly improve access to: 

1) admission records and forms, 2) time online 3) online orientation, and finally 4) an

online virtual campus offering one online associate degree.


In addition to these corrective actions, the colleges have already initiated programs and services for their Hispanic and low-income students. RC is representative. Beginning in Spring 1993, RC began a process by which multicultural issues would be infused into and addressed in the curriculum. Whenever a course is presented to the Curriculum Committee for approval, it is additionally reviewed for content designed to increase student awareness and understanding of multicultural concerns.

Educational Opportunity Programs and Services (EOP&S) has functioned at RC under the name of OASIS since 1971. OASIS provides financial assistance and tutorial services to the Hispanic and low-income students who qualify. Oasis was awarded additional funds under the project CARE. These funds have been utilized to assist students with the cost of books, travel, and child care.

Social and support groups such as MEChA are well-attended by Hispanic students. Hispanic faculty and staff act as club advisors and mentors to students. The Leadership program encourages Hispanic and low-income students to develop relationships with community leaders. 


While all the goals and objectives in the CDP are intended to provide assistance to Hispanic and other low-income students, the following have also been developed and may be viewed as a subset of the CDP goals and objectives. (Those with an asterisk * are addressed in the proposed Title V Cooperative project)  

1. Provide “Learning community” experiences with co-teaching and augmented tutoring to increase student grade point and success. (Both FCC and RC)

2. Increase Hispanic and low income student access through both outreach to LEAs  and articulation agreements with other CCs, four year institutions, and community organizations (RC “EDGE” college entry program and “TOPS” articulation programs, FCC LEA classes)

3. *Increase technology access (RC Madera Center and FCC electronic classrooms)  as well as online student services and instruction (current proposal).

4. *Provide additional one-on-one writing and reading tutoring for students in formal Extended Learning Centers (ELCs).

5. Increase need-based financial aide for minority students and all low income students in order that all students might have an opportunity for a degree.

6.*Increase performance of at-risk students placed in skills level education.  

RANKING OF ACTIVITIES
Through this Title V Cooperative application, FCC and RC are requesting funding for two activities. Full implementation of either Activity is possible without the other. If funded separately, each Activity represents a sound investment of federal dollars, and will assist the Colleges in their efforts toward self-sufficiency. However, both activities have been developed as complementary components to achieve long-term institutional change in the areas of Hispanic student enrollment, retention, and success. Therefore, a greater impact will be achieved if funded together.  FCC and RC have assigned the following ranking to the two activities:

Activity One: The Creation of Extended Learning Centers at FCC, RC, and NC 

Activity Two:  Strategies to Improve On-Line Distance Educational Services
GEPA STATEMENT

FCC and RC are equal opportunity employers, and do not discriminate on the basis of race, creed, color, national origin, mental or physical handicaps, age or sex in any of their policies, practices or procedures. This includes, but is not limited to, admissions, employment, financial aid, educational services, programs, and activities. This is in compliance with Title VI of the Civil Rights Act of 1964, Title IX of the Education Amendments of 1972, and Section 504 of the Rehabilitation Act of 1973.


FCC and RC routinely provide students information in both English and Spanish, as well as other languages common within the service area. Material related to the title V project will be provided in English, Spanish, and other languages as needed. The Disabled Students Program (DSPS) will provide assistive services and materials to students who require such. This will include (but is not limited to) materials in large print or Braille, electronic text and readers, interpreters for the deaf and hard of hearing, etc.  Additionally, FCC and RC are barrier-free campuses, in compliance with the Americans with Disabilities Act specifications. (Note, this has been inserted to the on-line form)

PRIOR TITLE V SUPPORT

Neither FCC nor RC has had a prior Title V project which has expired. Each has a current project in process wherein goals and objectives are being met and typically exceeded. Annual reports have been submitted on these projects.


Both institutions received Title III “Strengthening Institutions” grants for the period 1995 to 2000. The FCC grant contained the following two activities: I: Improvement of Student Services, and II: Improvement of Academic Programs. The thrust of the first Activity was that of strengthening the goal-setting functions of the Counseling Center and making information more available to students.   

The second Activity emphasized transforming campus Biology offerings and redesigning the Mathematics curriculum. By September 30, 2000, all performance objectives were met or exceeded. All scheduled components of each activity have been institutionalized. 

 At RC, the funded project was designed to strengthen basic level math and ESL offerings on the Reedley campus. Funding was also received to develop a variety of student support mechanisms, including an “Early Alert” process. By September 30, 2000, all performance objectives were accomplished at levels far exceeding projections made in the original grant application. All scheduled components of each funded activity have been institutionalized. 
Fresno City College

1101 East University Avenue, Fresno, California 93741 Phone: 559-442-4600 FAX: 559-265-5777

Office of the President

February 19, 2004

Wilbert Bryant

Deputy Assistant Secretary for

Higher Education Programs

U.S. Department of Education

Office of Post-Secondary Education

Washington, DC 20202-5335

Dear Secretary Bryant:

I am pleased to provide this letter as an accompaniment to our application under the “Developing Hispanic Serving Institutions” program. We have undertaken substantial planning, and have involved many offices and individuals on campus, in the preparation of this application. As a result, we have developed a number of responses to our problems. For example, we are developing Extended Learning Centers to promote student achievement, and we are initiating innovative online instruction and student service features which will greatly extend our ability to serve the student population.

I have carefully reviewed the application, and it accurately reflects the terms of the Cooperative Arrangement between the institutions, Fresno City College and Reedley College. I have been intimately involved in the planning process and in the development of goals and objectives. I also note that the summary budget correctly represents the institution’s share of the overall project funds.

This letter will provide assurance that we will commit our time, our effort, our resources, and our energy to the implementation and successful completion of the activities and processes in our proposal. Further, Fresno City College will comply with all assurances and regulations applicable to us as grantee. We look forward to the opportunity to implement another highly successful U.S. Department of Education grant on our campus.

Sincerely,

Ned Doffoney

President

State Center Community College District.

EQUAL OPPORTUNITY EMPLOYER

Reedley

College

995 Norlh Reed Avenue, Reedley, CA 93654 Phone: 559-638-3641 FAX: 559-638-5040

February 19, 2004

Wilbert Bryant

Deputy Assistant Secretary for

Higher Education Programs

U.S. Department of Education

Office of Post-Secondary Education

Washington, D.C. 20202-5335

Dear Secretary Bryant:

I am pleased to provide this letter in support of the Cooperative Application between Reedley College and Fresno City College, sister institutions in the State Center Community College District. The application is under the “Developing Hispanic Serving Institutions” program. The geographical proximity of the two schools will enhance communication between faculty and staff to the extent that planned activities have a substantially higher likelihood of success.

We have undertaken lengthy and comprehensive planning and have involved many offices and individuals on campus in the preparation of this application. We have thus developed some strong responses that we feel will certainly strengthen both institutions. Activity I undertakes the development of Extended Learning Centers and extends them to both campuses as well as to the North Centers, which are sub-units of Reedley College. Activity II develops a comprehensive online instruction and student services program that will extend across the District and greatly enhance our ability to serve the Hispanic student population.

I have carefully reviewed the application, and it accurately reflects the terms of the Cooperative Arrangement between Reedley College and Fresno City College. I have been involved in the planning process from its beginning, and I am very familiar with project goals and objectives. I also note that the summary budget correctly represents the institution’s share of the over-all project funds.

This letter provides assurance that we will commit the necessary time, effort, resources, and energy to the implementation and successful completion of the activities and processes in our proposal. Further, Reedley College will comply with all assurances and regulations applicable to us as grantee. We welcome the opportunity to implement another highly successful U.S. Department of Education grant on our campus.

Sincerely,

Tony Cantu

Interim President

State Center Community College District

EQUAL OPPORTUNITY EMPLOYER
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Wilber Bryant

Deputy Assistant Secretary for
Higher Education Programs

U.S. Department of Education

Office Of Post Secondary Education

Washington, D.C. 20202-5335

Dear Secretary Bryant:

As a high school Local Educational Agency (LEA) in close proximity to Fresno
City College, it is a pleasure for us to provide helpful information for FCC in
conjunction with their submitting a Cooperative Title V proposal to the
Department of Education. We have had a long, productive and beneficial
arrangement with them whereby we are mutually engaged in a number of
processes for the benefit of our students and their post secondary enroliment.

Specifically, we are working to reduce drop out rates and to improve
academic achievement for Hispanic students, and to increase the ability of
Hispanic secondary school graduates to enroll in institutions of higher
education. Moreover, our high school shares in common, with FCC, TRIO
Programs, comprised of Upward Bound, Student Support Services Program
and the Educational Talent Search Program, which further a common
commitment to help the large Hispanic population of students access and
succeed in higher education.

We look forward to further collaboration of services to offer a strong linkage
and broad based support to the high risk Hispanic student population we
serve in our high school who seek post secondary opportunities.

4250 EAST TULARE FRESNO, CA 93702 (559) 253-5200 FAX (559) 253-5819
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3/1/04

Wilber Bryant

Deputy Assistant Secretary for
Higher Education Programs

.8. Department of Education

Office Of Post Secondxry‘ Education

Washington, D C. 20202-5335

Dear Secretary Bryant:

Parlier High School in close proximity to Reedley College, it is a pleasure for us to
provide helpful information in conjunction with their submitting a Cooperative Title V
proposal to the Department. We have had a long, productive and beneficial arrangement
with-Reedley College whereby we are mutually engaged in a number of grants that in
turn benefits our students and their potential students. i

Specifically, we are working to reduce drop out rates and to improve academic
achievement for Hispanic students, and to increase the ability of Hispanic secondary
school graduates to enroll in higher education through two grants: Reedley College
Upward Bound Program and Reedley College GEAR UP Program. Both grants serve our
students population by providing tutoring, Academic Sessions, a mentoring program, a
Summer Residential Program, and staff development. Both programs offer a
comprehensive counseling component that has assisted our students and guide them to
post-secondary education.

Reedley College Upward Bound Program has been serving our students for over 10 years
and the GEAR UP Program has been with Parlier Unified School District for 5 years.
Parlier High School is proud of it’s partnership with Reedley College and looks forward
in continuing this relationship.

Sincerely,

Vi ’ :
/ "

g

7

{leginifer Wynn
‘Phincipal

Parlier High School

BOARD OF TRUSTEES

Dallla Bafiuslos  Sammy V. Rodriguez, 8. Jose H, Cardenas, Jr.  Bertha Gutierrez Yolanda Monfalvo

Presiclent

Vice-President Clerk Member Member
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Dr. Terral Kershaw


Dean of Students


and


Dean of Instruction





Mr. Gene Blackwelder


College Business Manager





Ms. Kim Perry


 Dean of Instruction





Dr. Ruben Fernandez


Dean of Students





Ms. Deborah Ikeda


Interim Dean of Instruction





Mr. Michael Guerra


College Business Manager





Mr. Robert Fox


Dean of Students





Dr. Shirley Bruegman,


Interim Vice Chancellor, 


North Centers





Mr. Anthony Cantu


Interim President, Reedley College





Dr. Ned Doffoney


President, Fresno City College





Dr. Tom Crowe 


Chancellor


State Center Community College District





Board of Trustees





Significant Problem # 1:  Low Levels of Student Academic Achievement.  





Significant Problem #2: Limited Accessibility for Students Located In Rural Areas.





Significant Problem #3:  Inability of Campuses and Centers to Meet the Technological Needs of Students and Staff.








Significant Problem #4:  Fresno City College and Reedley College funding has not kept pace with enrollment growth.
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