Annual Progress Report

North Centers

2006 Counseling Department Program Review Recommendations
Recommendation #1:

Staffing:  Due to the continued growth throughout the North Centers and the opening of Willow International, we are currently preparing a request for two additional counselors to begin 2008-2009.  The enrollment growth of each of the North Centers has impacted each counselors load. Each full-time counselor has taken on more responsibilities and program development as a result of the growth.  As a result, the availability for full-time counselors to see students has been reduced. The counseling department has limited physical space for adding more adjunct faculty to fill in the gaps. Unless the counseling department is supported by administration to fill these two new positions, the counseling department will continue to face challenges in providing counseling services for students attending the North Centers. If supported to hire two full-time counselors, both counselors would provide additional services to the North Centers.  It is also recommended that a full time clerical position be assigned to each North Center Counseling Center.   
Status Report – February 27, 2009

One full time counselor was hired for the Madera Center to replace a retiree, beginning Fall 2008.   We have not hired any additional counselors.
The North Center counselors submitted a faculty position request for an additional counselor and were ranked high on the priority list.  However, all new positions have been frozen.

Due to the budget shortfalls, full time and adjunct counselors are facing reduction in days/hours for the 2009-2010 academic year and possible additional cuts in the following years.  
Willow International has one full time OA III serving Student Services.  MC? OC?

Recommendation #2:

Evaluation: Although our Program Review Cycle I used a student satisfaction survey, we have decided to take more time to research and find the most appropriate student satisfaction survey for all counseling services. We will be exploring possible modalities utilized by Noel-Levitz. We are searching for a system whereby students’ progress can be monitored from term to term, semester to semester, year to year, in order to determine if students have accomplished their academic goals; e.g. vocational programs, certificates, Associate Degree and/or transfer programs. The system will help us evaluate if the counseling department is adequately providing services to all students. 

Status Report – February 27, 2009

At this time, we have not established an evaluation tool to accomplish the goals we have set forth in the above recommendation.
Recommendation #3:

On-Line Services:  As we continue to grow, more traditional and non-traditional online counseling services need to be available. With the increase of student enrollments and commensurate increased demand for counseling services, additional counseling faculty will be needed to manage and direct the online counseling program. We also incorporate technology into our presentations, so it is necessary to keep our equipment and software updated.  With the development of the district-wide online orientation and probation workshops we will be able to accommodate more students with orientation and probation services.
Status Report – February 27, 2009

As of August 2009, all three sites in our district are dedicating thirty plus hours each week to online student services.  These initiatives are outlined in the Title V Cooperative Grant.  We are currently working on the online probation workshop and hope to have it available to students as of Fall 2009.  With the Title V grant ending in September 09, we are challenged with finding a way to maintain the online services and provide updated equipment to the online counselors.  
Recommendation #4:
Facilities/Equipment 

The NC’s counseling facilities do not provide adequate space for all the programs and services that are currently being provided.  Though adjunct counselors are needed to provide additional counseling, there is insufficient space to do so.  The facilities designated for Career and Transfer services are shared by DSP&S, the College Center assistant, University representatives, Student Support Services, AmeriCorp, CalWorks, Financial Aid, and part-time counselors.  A separate area for a Career Center, Transfer Center, and Job Placement office is needed along with additional office space for representatives and adjunct counselors.  As a result, there is limited space for students to review materials or meet with counselors or representatives.  There is no assigned area for a career library and materials where students can peruse these resources.  The Willow International Center and the Madera Center provide state of the art computer systems.  This will assist in adequately serving our students and assisting counselors traveling within the district. 

Status Report – February 27, 2009

We are still challenged with provided adequate space for all of our services.  However, Phase 2 at the Willow International Center will provide for a Student Services Center.  This is projected to open in Fall 2010.  The new building will provide student services with a more appropriate & confidential student services facility.
Recommendation #5:

Marketing/Outreach 

One of the Counseling Department’s responsibilities is to market counseling services and programs to all potential students and students attending the North Centers.  Matriculation funding is used for marketing materials for both on and off campus events.  The North Centers are currently updating and purchasing all marketing material to reflect the new Willow International Center.  With the continuous growth throughout the North Centers, there will be a need for marketing materials to assist with developing and improving partnerships between the community college and the local feeder schools.  We have incorporated technology to provide counseling services, thus it is necessary to remain up to date with our equipment, training, and software.  Funds need to be designated in anticipation of fulfilling these needs as they arise. With the development of the district-wide online orientation and other on-line counseling services, we will be able to accommodate more students with orientation and probation services but only with the technology required and the ability to maintain its functions.


Status Report – February 27, 2009

After the move to Willow International, several marketing pieces were developed to reflect the new North Centers Logo.  There were also additional marketing flyers developed for the Registration To Go program; including programs, WebAdvisor, Tips for Success, Matriculation, and fee payment options.  Also, during the Summer 08, the SCCCD implemented new websites for all campuses and centers.  This has allowed everyone to market programs and services more efficiently.  

NC Prioritization:







goal date

I.
 Staffing:


1 counselor










7/08


1 Full Time Department Secretary for each NC Counseling Department

7/08


1 job developer









7/08


1 counselor










7/09

II. Facilities:

Establishment of Career/Employment Center at Madera Center and 

5/09

Willow International Center 


III. Evaluation:

Development of useful evaluation tools for program improvement and 

5/08

development

IV. Marketing:

With the above corrections, additions, and changes made, the counseling 

8/09

centers must market their services for comprehensive, effective use.


