Reedley College

                               State Center Community College District

2002 Matriculation Plan (Revised 2010) – The North Centers


About the North Centers

The Madera, Oakhurst, and Willow International Educational Centers of the State Center Community College district are known as the North Centers.  Committed to serving the needs of their communities and surrounding small towns, the North Centers offer programs geared towards transfer and two-year degrees, occupational education and developmental education.  Up to 40 associate degrees and certificates of achievement are available from a shared course catalog with Reedley College.

About the Population

Census date enrollments (headcount) for Fall 2009 were as follows:



Willow/Clovis Center

6.897


Madera Center

3,109


Oakhurst Center

 285


TOTAL



9,149
ADMISSIONS COMPONENT:
STANDARD 1:
Provide a procedure for the processing of the admission 




application.
Each of the Centers has full-time admissions and records personnel to assist with the processing of the admission application.  Counselors and College Relations staff from the North Centers actively participate in the Registration-to-Go process.

With the following exceptions, the Centers follow the procedures outlined in Reedley College’s Matriculation Plan under Standard 1.

A.4
All scanning of admission applications is performed by Reedley College.  The Centers do not currently have scanning equipment.  
C.
Applications for admission submitted on-line (internet) are processed by Fresno City College.  
STANDARD 2:
Provide modified or alternative services for the matriculation 




process (if necessary) for ethnic and language minority 




students and students with disabilities.
A.1
At the North Centers, the Counselors provide bilingual services (Spanish/English) to assist ethnic and language minority students with the admission process; primarily at the Madera and Oakhurst Centers.
A.2
The Reedley College and Madera Center Extended Opportunities Programs & 

Services (EOP&S) office provides eligible ethnic minority students from 

educationally disadvantaged families with assistance for the admissions process 

and priority registration.  An EOP&S counselor maintains office hours at the 


Madera Center three days a week.  
A.3
The College Relations Specialist provides assistance with admission information, the application process and with procedures to students in service area high schools, adult schools, and alternative education sites.  As needed, Spanish-speaking counselors assist with the presentations.

C.
The North Centers Disabled Student Programs and Services Office provides the same services with regard to admissions as are offered at the Reedley campus.

STANDARD 3:
Utilize computerized information services to implement or 




support admissions services.
The North Centers operate under the “umbrella” of Reedley College.  As such, any 

computerized processes or upgrades implemented at the main campus are also 

implemented at the North Centers.

GOALS FOR THE ADMISSIONS COMPONENT:
1. Participate in all processes/procedures developed by Reedley College.

2. Establish processes/procedures for all Matriculation components in preparation 

for Clovis Community College  

3. Incorporate matriculation components into the North Centers Enrollment 
Management Plan

STAFFING FOR THE ADMISSIONS COMPONENT:

Willow International Center:

1. Veronica Jury, Student Services Specialist, full-time (3 days a week)
2. Debbie Curtis, Office Assistant III,, full-time

3. Karen Ainsworth, Office Assistant III, full-time
4. Federal Work-Study and general student aides (3), part-time
Madera Center:
1. Veronica Jury, Student Services Specialist, full-time (2 days a week)
2. Evelyn Thieme, Office Assistant III, full-time

3. Barbara Shipley, Office Assistant III, full-time

4. Federal Work-Study students (1), part-time

Oakhurst Center:
1. Nancy Lyday, Office Assistant III, full time
2. Michele Jaffey, Office Assistant III, part-time 19 hrs/week)

ORIENTATION COMPONENT:

STANDARD 1:
Provide students and potential student with information

 concerning college programs, services, financial assistance, facilities and grounds, academic expectations, course scheduling, and institutional procedures in a timely manner.
The North Centers provide students and potential students with information concerning 

college programs, services, financial assistance, facilities and grounds, academic 

expectations, course scheduling, and institutional procedures in a timely manner.  With 

the exception of the Reedley College DSP&S Summer Bridge program and the DSP&S 

disability awareness fairs held at the main campus, the North Centers counseling staff, 

assisted by the College Relations Specialist, conduct all other orientation activities that 

are outlined in Reedley College’s Standard 1. 

DSP&S at the North Centers initiated a survival skills class in Oakhurst in Fall 2001 and 

will be offering two Learning Strategies courses in Clovis and two in Madera during 

Spring 2002.  The DSP&S Director and Counselor conducts on-site small-group 

orientations at feeder high schools.

Students attend orientation offered by the North Center’s College Relations Specialist, Educational Advisors and Registration to Go Orientation Assistants.  Some feeder high schools have a Developmental Services class “Transition to College”. This course helps students with learning disabilities to transition to college and is offered through Reedley College and Fresno City College. Small group orientations by DSPS can be offered by request from the feeder high schools.  Students can also participate in the online orientation.  
The College Relations Specialist visits area high schools to distribute information and to 

meet with students individually and in groups.  Counselors also visit service area schools 

to maintain contact with Career Center staff and meet with students.  The North 

Centers are currently in the process of revising our New Student Handbook.  All relevant 

material is reviewed with students in general orientation sessions or in one-on-one 
counseling sessions.  Students also have the option of completing the new student 

orientation online. 
Placement testing is handled year-round using the computerized placement test.  New 

Student Welcome sessions are held at the beginning of each term.  Counseling courses are offered each semester on a limited basis at each center.
STANDARD 2:
Provide written definitions informing students of their rights 




and responsibilities.
During orientation, students are provided with information on the policies explaining 

students’ rights and responsibilities.  These are reviewed and discussed during 
orientation sessions.  This information is also available in the college catalog, both 

in hard copy and online.
STANDARD 3:
Promptly inform students of their right to challenge (on 




specified grounds) a pre- or co-requisite  or limitation on 




enrollment; their responsibility for showing that grounds 




exist for the challenge; and their right to file a complaint on 




unlawful discrimination.
The North Centers conduct the same activities as Reedley College with regard to informing students of their right to appeal requirement of any prerequisite based on the unavailability of the necessary course.

3.D
The only difference in procedures is that the prerequisite challenge form may only be picked up from a counselor.  This provides the counselor an opportunity to review and thoroughly explain the prerequisite challenge process and ramifications.

STANDARD 4:
Inform students of procedure for filing complaint alleging 




unlawful discrimination in the  implementation of 




matriculation practices.
The North Centers inform students of procedures for alleging unlawful discrimination in the same manner as Reedley College.  However, because student government is relatively new and the number of organizations at the North Centers is small, Presentations regarding this topic are made by the club advisors to the North Center student organizations.  
STANDARD 5:
Provide students with, or direct them to, written district 




procedures for:  challenging matriculation regulatory 




provisions; district investigation and attempted resolution of 




complaints; and methods by which district maintains such 




complaints.
The North Centers comply with the requirements of this standard as indicated by Reedley College.  

STANDARD 6:
Provide modified or alternative services for matriculation 



process (if necessary) for ethnic and language minority 




students and students with disabilities.
A.1, B.1
The Counseling Center provides bilingual Spanish/English translation services to assist ethnic and language minority English as a Second Language (ESL) students with the orientation process; primarily at the Madera and Oakhurst Centers.
A.2

There are no EOP&S services provided during the summer.  EOP&S 



Services are only available at the Madera Center.
B.2

Due to lack of fiscal resources, there is no separate college orientation 

class identified for ESL students; however, orientation are provided in 

Spanish for targeted groups of students.  If funded for the Title V Grant, 

the North Centers plan to provide online orientation in Spanish.  
C.
Students with disabilities participate in the campus orientation sessions provided by the College Relations Office.  The Disabled Students Programs and Services provides reasonable accommodations when needed.  The orientation is also available online.
STANDARD 7:
Adopt District governing board policies specifying criteria for 




exemption.
The North Centers adhere to District governing board policies as specified by Reedley 

College.

STANDARD 8:
Make exempted students aware that they may choose 




whether or not to participate in this component.
The North Centers follow procedures identified by Reedley College.

STANDARD 9:
Ensure that exemptions from this component are not based 




upon specified sole criterion.
The North Centers follow District governing board policies as specified by Reedley 

College.

STANDARD 10:
Utilize computerized information services to implement or 




support orientation activities.
A.
The North Centers have developed a PowerPoint presentation for use during orientation at local feeder high schools and on campus.

GOALS FOR THE ORIENTATION COMPONENT:
1.
On-line orientation is available for all district students.

2.
Access to the on-line orientation is available through Blackboard via the North Centers and Reedley College web page
STAFFING FOR THE ORIENTATION COMPONENT:

Willow International Center:
1. Erica Johnson, Counselor, full-time

2. Tasha Hutchings, Counselor, full-time

3. Ralph Muñoz, Counselor, full-time (3 days)
4. Adjunct Counselors – (up to 3 as needed and/or funding allows)

5. Veronica Jury, Student Services Specialist, full-time

6. David Navarro, School Relations Specialist, full-time

7. Registration-To-Go Orientation Assistants (2), seasonal

Madera Center:

1.
Maria Ensminger, Counselor, full-time

2.
Ralph Muñoz, Counselor, full-time (2 days)
3.
Gricelda Spear, Counselor, full-time (3 days)

4.
Adjunct Counselors (up to 2 as needed and/or funding allows)

5.
Dan Rivera, Educational Advisor, full-time 
Oakhurst Center:
1. Gricelda Spear, Counselor, full-time (2 days)
2. Dan Rivera, Educational Advisor, full-time (as needed)

ASSESSMENT COMPONENT:

STANDARD 1:
Conduct assessment for all non-exempt students. 
A.
The North Centers conduct assessment for all non-exempt students using Reedley College methods identified in this section.

B.
The North Centers do not use the Noel-Levitz “College Student Inventory” and there is no Spanish version of the assessment process for ESL students.

C.
Referrals are made to DSP&S for learning disability testing and assessment when appropriate.  Special classes have been developed and will be available in Spring 2002 for students with learning disabilities to learn specific strategies for coping with learning disabilities.

STANDARD 2:
Administer assessment instruments to determine student 




competency in computational and language skills.
The North Centers provide opportunities for students to take the assessment tests both 
on and off campus.

A.
Placement tests on the computer (Accuplacer) are offered on a first come first serve basis on designated times and days an appointment basis.

B.
Paper-and-pencil tests are available and are used for the Registration to Go program; primarily for the Madera feeder schools 

C.
North Centers counselors and Fresno City College provides assessment testing at the majority of the local high schools during the Registration to Go program.  On occasion, the North Center’s School Relations Specialist and Educational Advisor  conducts the assessment at feeder schools in preparation for Registration-to-Go process; both paper-and-pencil and computerized assessment.
STANDARD 3:
Assist students to identify their aptitudes, interests, and 




educational objectives.
The North Centers, within limitations, assist students to identify their aptitudes, interests 

and educational objectives.

A.
The counseling office assists each student in developing a Student Educational Plan (SEP).

1. Student education and career goals are determined through the SEP.
2. Counselors assist students with major selection, goal setting, and career exploration.  The Clovis and Madera Centers are actively working on establishing a Career/Transfer Center for each site. All centers provide students with Career and Transfer services.
B.
The North Centers currently have one career assessment inventory—the Eureka Career Program.  Students are encouraged to conduct self-directed searches at one of the available computer labs.

C.
The North Centers also offer Guidance Studies 34 classes (dependent of funding).

STANDARD 4:
Evaluate students’ study and learning skills.
The Study Skills Assessment, LASSI, is not available at the North Centers, however, as 
is the case with all other services that exist at the main campus, any student from the 
North Centers may avail him/herself of those services by visiting the Reedley College 
campus or by calling and scheduling an appointment.  A Blackboard organization has 

been created for Transfer and Career Services, providing students with multiple links to

 online career exploration and learning skill resources.   
STANDARD 5, 6:
Use assessment instruments only for purpose for which they 




were developed or validated.
The North Centers use assessment instruments determined by Reedley College; which 
are approved assessments by the State Chancellors office.
STANDARD 7:
Use multiple measures (other than two or more highly 




correlated instruments) for placement, required and 




appropriate referral, or subsequent evaluation.
Counselors at the North Centers use multiple criteria, as identified by Reedley College, 

when placing students in courses.

STANDARD 8:
Use assessment instruments, methods or procedures in an 




advisory manner in the selection of academic courses and 




educational programs.
The North Centers follow Reedley College guidelines with regard to use of assessment 

instruments, methods or procedures.

STANDARD 9:
Provide modified or alternative services for the matriculation 




process (if necessary) for ethnic and language minority 




students and students with disabilities.
A, B
The North Centers does not have the resources to provide modified or alternative services for the matriculation process for ethnic and language minority students with a disability.  Such support, when needed, is requested from Reedley College and Fresno City College.  The CELSA (English as a second language test)  is offered at local high school via Fresno City College to potential North  Center students.

The College Relations staff and Counselors provide bilingual Spanish/English 
translation to assist ethnic and language minority English as a Second Language
(ESL) students with the assessment process; primarily at the Madera and 
Oakhurst Centers.

C.
With the exception of item #3 (Academic Attribute Survey), the North Centers provides the same alternative services as described in items 1 and 2.

STANDARD 10:
Adopt District governing board policies specifying criteria for 




exemption.
The North Centers adhere to District Board policies specifying criteria for exemption 

from assessment as delineated by Reedley College.

STANDARD 11:
Make exempted students aware that they may choose 




whether or not to participate in this component.
North Centers students are Reedley College students and as such receive information 

from the Reedley College Admissions and Records Office.

STANDARD 12:
Ensure that exemptions from this component are not based 




upon specified sole criterion.
The North Centers adhere to District Board policies and follows guidelines provided by 

Reedley College.

STANDARD 13:
Utilize computerized information services to implement or 




support assessment services.
The primary means of assessment is now done electronically through Accuplacer; which 

allows immediate results to the students and a more timely clearance of prerequisites 

based on placement.  

Currently, Reedley College uploads the assessment test results into the Datetel system for the North Centers.  
GOALS FOR ASSESSMENT COMPONENT:

1.
Explore alternate sites for CPT assessment at Clovis Center.  The current library situation limits testing availability due to insufficient staffing and limited space.


The North Centers utilize large computer labs to administer the placement test; 


serving up to 48 students at a time.  

STAFFING FOR ASSESSMENT COMPONENT:

Willow International Center:

1. David Navarro, College Relations Specialist

2. Lynn Samuelian, DSPS Counselor 

3. Linda Reither, LD Specialist (as needed)

Madera Center/Oakhurst Center:

1. Dan Rivera, Educational Advisor
2. Linda Reither, LD Specialist (as needed)

COUNSELING/ADVISEMENT COMPONENT:

STANDARD 1:
Make appropriate referral(s) to available support services and 




curriculum offerings.
The North Centers make appropriate referral to available support services just like 

Reedley College.  The services not currently available at the North Centers are athletic 

retention, career center, and transfer center.

STANDARD 2:
Provide advisement concerning course selection.
All advisement activities conducted at Reedley College are also conducted at the North 

Centers.

STANDARD 3:
Make reasonable efforts to ensure that probationary non-




exempt students participate in counseling.
The North Centers adhere to Reedley College guidelines regarding counseling of 

probationary non-exempt students.

As of Spring 2010, the North Centers implemented a district-wide online probation workshop for Level 1 students. 
STANDARD 4:
Make reasonable effort to ensure that non-exempt students 




without a declared educational goal participate in counseling.
The North Centers adhere to Reedley College process for ensuring that non-exempt 

students without a declared educational goal participate in counseling.

STANDARD 5:
Make reasonable efforts to ensure that non-exempt students 




enrolled in pre-collegiate basic skills courses participate in 




counseling or advisement.
The North Centers adhere to Reedley College process for ensuring that non-exempt 

students enrolled in pre-collegiate basic skills courses participate in counseling or 

advisement.

STANDARD 6:
Make counseling or advisement available to all non-exempt 




students.
Comprehensive counseling services are provided for all non-exempt students during 

business hours and evenings throughout the year.   During peak registration periods, 

limited evening and Saturday services are provided.  Students are served on a walk-in

 basis and appointments for specialized programs.  Academic counseling is also 

available online via the Live Help program.
STANDARD 7:
Provide counseling or advisement by appropriately trained 

counselors or staff in areas deemed appropriate by the district.
North Centers counselors are professionally trained individuals who participate in 

personal growth and development activities aimed at maintaining high skill level.  They 

take advantage of opportunities for continued in-service and training offered by the 

district.

Part-time counselors participate in training sessions and also are partnered with a full-

time counselor/mentor.

STANDARD 8:
Provide assistance in selection of a specific educational goal 




and development of the student educational plan including 




student responsibilities.
The North Centers provide assistance in the development of the student educational 
plan through the process established by Reedley College.

STANDARD 9:
Record the student educational plan in written or electronic 




form.
The North Centers maintains a written copy of each student’s educational plan in their 

counseling file and documents transaction in the Datatel system.  
An E-Advising program has been purchased and implementation discussions are 

underway.  This program will provide an electronic version of the student educational 

plan for both the counselor and the student.

STANDARD 10:
Review, as necessary, the student educational plan, its 




implementation, and its accuracy related to students’ needs.
The North Centers use the same process with regard to review, implementation and 

revision of the student educational plan.

STANDARD 11:
Promptly inform students of their rights to challenge (on 




specified grounds) a pre- or co-requisite or limitation on 




enrollment; their responsibility for showing that grounds 




exist for the challenge; and their right to file a complaint of 




unlawful discrimination.
The North Centers use the same process devised by Reedley College.

E.
The appeal/challenge forms are available only from the counselors in order to provide another opportunity to explain the process and its ramifications.

STANDARD 12:
Inform students of procedures for filing complaint alleging 




unlawful discrimination in the implementation of 




matriculation practices, including alleged violation or process 




for developing student educational plan.
Procedures are the same as at Reedley College.

STANDARD 13:
Provide students with, or direct them to, written district 




procedures for:  challenging matriculation regulatory 




provisions; district investigation and attempted resolution of 




complaints; and methods by which district maintains such 




complaints.
Procedures are the same as at Reedley College.

STANDARD 14:
Provide modified or alternative services for matriculation 




process (if necessary) for ethnic and language minority 




students and students with disabilities.
The North Centers provide modified or alternative services for matriculation 

process (if necessary) for ethnic and language minority students and students with 

disabilities.

For counseling/advisement assistance the Counseling office provides Bilingual 

Spanish/English translation of counseling information, individual academic counseling, 

referral to appropriate department, and financial aid advising; primarily at the Madera & 

Oakhurst Centers.  Written Spanish documents (e.g. Spanish FAFSA, Spanish federal 
financial aid handbook, Spanish state financial aid workbook) are provided upon request 
or as determined necessary.

 If funded for the Title V Grant, the North Centers plan to provide online orientation and online probation workshop in Spanish.  

Students with disabilities do receive many of the services provided to students at 
Reedley College.  Additional assessment services and high tech assistance are being 
provided as result of an SSS grant.  Requests for services not available at the North 
Centers are forwarded to Reedley College DSP&S program for assistance.
STANDARD 15:
Adopt District governing board policies specifying criteria for 




exemption.
Procedures are the same as at Reedley College.

STANDARD 16:
Make exempted students aware that they may choose 




whether or not to participate in this component.
Procedures are the same as at Reedley College.

STANDARD 17:
Ensure that exemptions from this component are not based 




upon specified sole criterion.

Standards for exemption are the same as at Reedley College.

STANDARD 18:
Utilize computerized information services to implement or 




support counseling/advising activities.
The North Centers utilizes the institution website and other computerized information services to provide information on support services to students.  The North Centers utilize the Datatel computer system for counseling services.   Counselors also access and use Internet sites ASSIST.org and CSUmentor.  PowerPoint presentations are regularly used in orientation and probation workshops. 
The following online counseling services are now available:  FAQ Database, Live Help Online Counseling, Online Orientation, and Online Probation Workshops.   

Counselors also utilize the Blackboard portal to provide students with information on career and transfer information and provide counselors with current counseling forms and procedures.   Counselors also utilize online resources to serve the Veteran population; including the Blackboard portal and webpage on Veteran Resources.  

Additional electronic resources utilized in counseling include:  WebAdvisor, Degree Audit, Hershey STARRS system, E-Advising, College Source, and other online resources.

GOALS FOR THE COUNSELING/ADVISEMENT COMPONENT:
1.
Enhance delivery of counseling services in the areas of retention and transfer; both online and face to face
STAFFING FOR THE COUNSELING/ADVISEMENT COMPONENT:

1. Doris Griffin, Dean of Students – North Centers, Willow International/Clovis Center
2. Monica Cuevas, Dean of Students – North Centers, Madera Center/Oakhurst

Willow International Center:
1. Erica Johnson, Counselor, full-time

2. Tasha Hutchings, Counselor, full-time

3. Ralph Muñoz, Counselor, full-time (3 days at Willow and 2 days at Madera)
4. Lynn Samuelian, DSP&S Director/Counselor, full-time

5. Candy Cannon, Campus Financial Aid Manager, full-time

6. Barbara Wells, Financial Aid Assistant II, full-time (Madera & Willow)
7. Lynne Walke, Financial Aid Assistant I, full-time

8. Lupe Ramirez, part-time Counselor

9. Kimra Garcia, part-time Counselor

10. Tracy Tingey-Loper, part-time Counselor
Madera Center:

1.
Maria Ensminger, Counselor, full-time

2.
Ralph Muñoz, Counselor, full-time (3 days at Willow and 2 days at Madera)
3.
Gricelda Spear, Counselor, full-time (3 days at Madera, 2 days at Oakhurst)

4.
Candy Cannon, Campus Financial Aid Manager, full-time

5.
Barbara Wells, Financial Aid Assistant II, full-time (Madera & Willow)
6.
Claudia Hernandez, Financial Aid Assistant I, full-time

7.
Vickey Martinez, part-time Counselor

8.
Ashley Calhoun, DSP&S part time counselor

Oakhurst Center:

1.
Gricelda Spear, Counselor, full-time (3 days at Madera, 2 days at Oakhurst)

STUDENT FOLLOW-UP COMPONENT:
STANDARD 1:
Provide post-enrollment evaluation of each non-exempt 




student’s academic progress enrolled under specific 




academic conditions. 
Procedures are the same as at Reedley College.  Some athletes are enrolled at the 

Willow International Center during the fall term and as many of the athlete retention 
procedures as possible are implemented by counseling staff.

As of Spring 2010, an online probation workshop is available for Level 1 probation 

students. 

STANDARD 2:
Establish a follow-up system that ensures regular monitoring 




for early detection of academic difficulty.
Procedures are the same as at Reedley College.

We have recently purchased the SARS Alert program and plan to implement in the fall 

2010.

STANDARD 3:
Make referral to appropriate services/curricula as necessary.
The procedures are the same as at Reedley College.

STANDARD 4:
Provide modified or alternative services for matriculation 




process (if necessary) for ethnic and language minority 




students and students with disabilities.
A.1
The EOP&S counselor at Madera provides services for ethnic minority students from educationally disadvantaged families.

A.2
Counselors (primarily at Madera and Oakhurst) provide bilingual Spanish/English assistance, if needed for ethnic minority students from educationally disadvantaged families.

B.1
Counselors (primarily at Madera and Oakhurst) provide bilingual Spanish/English assistance, if needed, for language minority students from educationally disadvantaged families.

C.1
With assistance from the Reedley College DSP&S program, Disabled students at the North Centers are provided with financial assistance, LD assessment and Alternate Media.  The DSP&S Director and Counselor provides specialized accommodations and services to disabled students at the North Centers.


The North Centers provide services through the SSS (Student Support Services) and the TTC (Transition to College) programs.

C.2
The North Centers do not have the RAVE program but do provide services such as those listed by Reedley College.

STANDARD 5:
Utilize computerized information services to implement, 




support, monitor and/or track follow-up services.  
The North Centers use Datatel CONTACT computerized information and student 

tracking system for counseling services.  Additionally, the SARS Grid system provides 

student services with an electronic appointment system, walk-in tracking, and report 

summaries.  SARS Alert will be implemented in the fall 2010 semester.

The E-Advising program will provide an electronic method  in which  to follow up with 

students.

GOALS FOR THE STUDENT FOLLOW-UP COMPONENT:
1.
Assist in student tracking and follow-up system developed by Reedley College.

2.
Enhance measures aimed at retaining students and improving student success.
1. Implement the E-Advising program
2. Implement SARS Alert

STAFFING FOR THE STUDENT FOLLOW-UP COMPONENT:

Willow International Center:
1. Erica Johnson, Counselor, full-time

2. Tasha Hutchings, Counselor, full-time

3. Ralph Muñoz, Counselor, full-time (3 days at Willow and 2 days at Madera)

4. Lynn Samuelian, DSP&S Director/Counselor, full-time

5. Candy Cannon, Campus Financial Aid Manager, full-time

6. Barbara Wells, Financial Aid Assistant II, full-time (Madera & Willow)

7. Lynne Walke, Financial Aid Assistant I, full-time

8. Lupe Ramirez, part-time Counselor

9. Kimra Garcia, part-time Counselor

10. Tracy Tingey-Loper, part-time Counselor

Madera Center:

1. Maria Ensminger, Counselor, full-time

2. Ralph Muñoz, Counselor, full-time (3 days at Willow and 2 days at Madera)

3. Gricelda Spear, Counselor, full-time (3 days at Madera, 2 days at Oakhurst)

4. Candy Cannon, Campus Financial Aid Manager, full-time

5. Barbara Wells, Financial Aid Assistant II, full-time (Madera & Willow)

6. Claudia Hernandez, Financial Aid Assistant I, full-time

7. Vickey Martinez, part-time Counselor

8. Ashley Calhoun, DSP&S part time counselor

Oakhurst Center:

1.
Gricelda Spear, Counselor, full-time (3 days at Madera, 2 days at Oakhurst)

COORDINATION/TRAINING COMPONENT:

STANDARD 1:
Develop and implement a program for providing all faculty

and staff with training appropriate to their needs with respect 

to provision of matriculation services.
North Centers personnel participate in training sessions offered at Reedley College and 
at the North Centers.  Some training occurs as part of faculty day and flex day activities.  

Continual in-servicing is maintained through attendance at weekly Reedley College 

Counseling meetings and North Center Counseling meetings.  Counselors and 
admissions and records staff maintain close and constant communication with Reedley 
College Student Services.

STANDARD 2:
Utilize computerized information services to implement or 




support coordination/training activities.
North Centers personnel participate in technology training activities; including Webinars, 

CCC Confer, and Distance Education.
COORDINATION/TRAINING COMPONENT (CONT.)

GOALS FOR THE COORDINATION/TRAINING COMPONENT:
1.
North Centers personnel will participate in technical training offered at the North Centers during faculty/flex days at the start of Spring 2002.

2.
Counselors will continue to participate in workshops, conferences, seminars offered by CSU, UC system, State Center Consortium, etc. and share information with part-time counselors.

STAFFING FOR THE COORDINATION/TRAINING COMPONENT:

Debbie Ikeda, Vice President of Instruction and Student Services

Doris Griffin, Dean of Students, Willow International/Clovis Center
Monica Cuevas, Dean of Students, Madera Center/Oakhurst Center

RESEARCH AND EVALUATION COMPONENT:
Reedley College has established an institutional research component and is responsible

for all research and evaluation needs of Reedley College and the North Centers.  The 

North Centers contribute 40% of the salary of the institutional researcher.

GOALS FOR THE RESEARCH AND EVALUATION COMPONENT:
1.
There is a recognized need for research and evaluation of all activities currently in place at the North Centers.  Such research and evaluation should be possible with the newly hired institutional researcher.

2.
Determine list of required information/data/reports.  Prepare rationale for research.  Prioritize needs and establish working calendar for retrieving the information.

STAFFING FOR THE RESEARCH AND EVALUATION COMPONENT:

Michelle Johnson, Reedley College and North Centers Institutional Researcher 
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