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THE MATRICULATION PLAN

ADMISSIONS COMPONENT:

AB 3 – 78212(b)(1)

STANDARD 1:
Provide a procedure for the processing of the admission application. #55520(a)

ACTIVITIES:

Reedley College provides the following procedure for the processing of the application for admission:

A.
Application for admission is submitted in person:

1.
The student is given a brief explanation of the completion requirements for the application for admission.  The student is encouraged to complete the application for admission while on site and is given a pencil to complete the application.  In some cases the student chooses to take the form home to complete and return or mail in at a later time.

2.
Upon receipt of the application for admission by the Admission and Records counter staff, the application is reviewed for completeness while the student is present.  The student is informed that registration materials will be sent by mail within a specified timeframe.

3.
The application for admission is checked for completeness and residency and is entered into the Colleague student system.

4.
The application is electronically scanned for the transfer of all scannable items into the district’s mainframe student system.  The student is mailed registration materials that explain the assessment, orientation, and advising process.

5.
During the period of two weeks before instruction begins, the student is given the registration materials in person and encouraged to see a counselor for assistance in program planning and scheduling of classes.

B.
Application for admission is submitted by mail:
1.
The application for admission is reviewed for completeness and residency and is 

entered into the Colleague student system.

2.
The application is electronically scanned for the transfer of all scannable items into the district’s mainframe student system.  The student is mailed registration materials that explain the assessment, orientation and advising process.

C.
Application for admission is submitted on-line (internet):

1.
The application for admission is reviewed for completeness and residency and is entered into the Colleague student system.

2. Demographic data pertinent to the short application process is entered into the Colleague student system.

3. The application data is electronically entered into the District’s student system mainframe.

4. The student is mailed registration materials that explain the assessment, orientation, and advising process.
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ADMISSIONS COMPONENT (CONT):


D.
Reedley College implemented an on-site registration process, “Registration-to-Go,” at seventeen (17) district high schools during the spring 1992 semester. Reedley College has now expanded this service to thirty-one (31) high school sites and one (1) alternative/ adult evening high school.  The Registration-to-Go process offers students early registration for the fall semesters and has been expanded throughout the district. A two-day, early registration program “Rapid Registration” for all high school students missing Registration-to-Go dates of registration is also provided during the spring. On-site registration is also provided at five (5) community campuses.

STANDARD 2:
Provide modified or alternative services for the matriculation process (if necessary) for ethnic and language minority students and students with disabilities. #55522

ACTIVITIES:

Reedley College provides the following alternative services for the matriculation process (if necessary) for ethnic and language minority students and students with disabilities:


A.
Ethnic minority students are provided the following alternative services (if necessary) for

assistance with the admissions process.







1.
The Admission, Counseling, Financial Aid, and Disabled Students Programs and  Services offices all provide bilingual services to assist ethnic and language minority students with the admission process.

2.
The Extended Opportunity Programs and Service office provides services to students affected by language, social and economic hardships with assistance for the admissions process and priority registration.  Bilingual Spanish/English assistance is also available for eligible students through EOP&S.

3.
The School Relations Office provides assistance with admission information, the application process, and registration procedures with a priority on service to ethnic minority students in service area high schools.

B.
Minority students with a language barrier are provided the following alternative services (if necessary) for assistance with the admissions process.
1.
The Admission, Counseling, Financial Aid, and Disabled Student Programs and 

Services Offices provide bilingual services to assist ethnic and minority students with a language barrier with the admissions process.

2. EOP&S provides eligible minority students affected by language, social and economic handicaps with bilingual Spanish/English assistance for the admission process and priority registration.
3. The School Relations Office provides assistance with admission information, the application process, and registration procedures with a priority on bilingual service to ethnic minority students in service area high schools.
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C. Students with disabilities are provided the following alternative services (if necessary) for assistance with the admission process.
1.
Any student service office upon identifying students with disabilities may (if 
necessary) refer those students to the Disabled Student Programs and Services

office for assistance with the admissions process.

2.
The Disabled Student Programs and Services Office on campus provides the 

following services for students with physical, psychological, and learning disabilities:
a.
Individual pre-registration admissions advising is provided for all disabled 

students served.



b.
Priority registration is available for students with disabilities.

3.
Upon request from a service area high school, the School Relations office may 


provide on-site assistance with the admissions process for students with 



disabilities.

STANDARD 3:
Utilize computerized information services to implement or support admissions services. #55510(a)(4)

ACTIVITIES:

Upgrade the use of computerized information within the admissions services component.

GOALS FOR THE ADMISSIONS COMPONENT:



TIMELINE:

Review and revise where necessary the campus 

registration and course placement system.





2002-2004

Participate in development of district wide registration process.


Complete

Fully establish MIS data elements.






On-going

Re-institute the follow-up acknowledgement notice process to request

missing admissions items, e.g. high school transcripts, college transcripts.

2002-2004

Institute referrals to the Disabled Student Programs & Services, Financial Aid,

Tutorial Center Offices, etc, gleaned from the application for admission.

2002-2004

Implement an on-line application for admission.




Complete

Implement a touch-tone telephone registration process.



Complete

Implement on-line registration process.





Complete
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STAFFING FOR THE ADMISSIONS COMPONENT:

*Manager of Admissions and Records

*Student Services Specialist (1)

*Office Assistant III (3)

*College work-study students (4)

*Hourly Registration Assistants (3)
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ORIENTATION COMPONENT:

AB 3 – 78212(b)(2)

STANDARD 1:
Provide students and potential students with information concerning college programs, services, financial assistance, facilities and grounds, academic expectations, course scheduling, and institutional procedures in a timely manner. #55502(j)

ACTIVITIES:

Reedley College provides students and potential students with information concerning college programs, services, facilities and grounds, academic expectations, and institutional procedures in a timely manner as follows:

A.
The School Relations Office provides potential students in service area high schools with current information each semester about Reedley College including academic and vocational programs, counseling and support services, general campus information, financial aid, and admissions policies and procedures. The same information is provided on a daily basis for telephone and mail requests and written referrals.

B.
All students participating in orientation are provided a student handbook, course schedule  and a college catalog.

C.
Group orientation sessions are provided on campus each semester for non-exempt new students and are presented by Reedley College staff during the registration period.

D.
Orientation presentations are provided on local high school campuses during the spring semester for on-site high school “Registration-to-Go” process.

E.
New Student Welcome/Orientation Program for students and parents is provided a week prior to each semester.
1.
During these sessions, the following topics are discussed:  The college’s academic 

and vocational programs, support services, special programs such as Extended Opportunity Programs and Services (EOPS) and Disabled Student Programs & Services, financial aid, student rights and responsibilities, grievance procedures, campus facilities, and transfer information.

2. Catalog sections on policies such as equal opportunity and non-discrimination, the Family Educational Rights and Privacy act, grievance policy for students, and sexual harassment are discussed with students, and written copies are included in each student packet.

F. A student handbook is provided for late registering students and any student who did not participate in any of the above registration processes.

G. College Introduction (GS 120) classes are scheduled during the first nine weeks of the fall and spring semesters. One of the classes is specifically for Spanish speaking ESL students.
H.        Disabled Students Programs and Services (DSP&S) conducts a Summer Bridge program  

            held in the Residence Hall for one weekend each summer. The program helps to 


acclimate students to community college life.

I.         Disabled Students Programs & Services provides high school outreach through a transition to college course taught on local high school campuses.
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ORIENTATION COMPONENT (CONT):

J.
Disabled Students Programs & Services provides disability awareness and outreach services through annual disability awareness fairs held on campus.

K.
College Edge summer bridge program is offered for mainstream students.

L.
Students have access to an online orientation.

AB 3 – 78212(a)

STANDARD 2:
Provide written definitions informing students of their rights and responsibilities.  #55530(b)(d)

ACTIVITIES:

Reedley College provides written definitions informing students of their rights and responsibilities in the following manner: 


A.
The information packet and student handbook given to all non-exempt students during 

             registration explains district and campus policies on the Family Educational Rights and  

             Privacy Act, student rights and responsibilities in the matriculation process, definition 
and procedures in the grievance policy for students as per Administrative Regulations of Title V, and the Sexual Harassment Policy of the governing board of State Center Community College District.  Students are also informed of their rights through the “Student Conduct Standards” pamphlet, which is available through the Dean of Students’ Office.

B.
These documents are reviewed and discussed during orientation sessions.  This information is provided to all full-time /part-time on/off-campus, non-exempt, and late enrolling students in the handbook and/or an orientation packet.

C.
A definition is included in the college catalog under the title of orientation.
STANDARD 3:
Promptly inform students of their right to challenge (on specified grounds) a pre- or co-requisite or limitation on enrollment; their responsibility for showing that grounds exist for the challenge; and their right to file a complaint of unlawful discrimination.  #55201(f),(g)  #58106(c),(d),(e)

ACTIVITIES:

Reedley College promptly informs students of their right to appeal requirement of any prerequisite based on the unavailability of the necessary course using the following methods:

A.
Procedures for appealing prerequisites and/or co-requisites based on the unavailability of

 the necessary course are explained to students during the registration process prior to fall 

 and spring semesters.     
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ORIENTATION COMPONENT (CONT.):
B. Procedures for appealing prerequisites based on the unavailability of the necessary course are described in the college catalog.

C. The prerequisite challenge form may be picked up at the admission and records office.

STANDARD 4:
Inform students of procedure for filing complaint alleging unlawful discrimination in the implementation of matriculation practices.  #55534(b)

ACTIVITIES:

Reedley College informs students of procedures for alleging unlawful discrimination in the following ways:
A.
Described in college catalog.
B.
Student orientation handbook provided to all students attending orientation sessions.
C.
Listed in course schedule each semester.
D.
Presentations by Dean of Students to student government and campus organizations.
E.
Listed in “Student Conduct Standards” handbook available from Dean of Students’ 

Office.

STANDARD 5:
Provide students with, or direct them to, written district procedures for:  challenging matriculation regulatory provisions; district investigation and attempted resolution of complaints; and methods by which district maintains such complaints.  #55534(a)

ACTIVITIES:

Reedley College provides students with, or directs them to, written district procedures for:  challenging matriculation regulatory provisions; district investigation and attempted resolution of complaints; and methods by which district maintains such complaints using the following procedures:

A. Written statements of procedures are available at academic division level.

B. Statement of procedures is included in the college schedule of courses.

C. Statement of procedures is included in the college catalog.

D. Matriculation checklist and waiver provided during orientations.

E. Statement of procedure is included in the student handbook.

STANDARD 6:
Provide modified or alternative services for matriculation process (if necessary) for ethnic and language minority students and students with disabilities. #55522
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ORIENTATION COMPONENT (CONT.):


ACTIVITIES:

Reedley College provides the following modified or alternative services for the matriculation process (if necessary) for ethnic and language minority students and students with disabilities:

A.
Ethnic minority students are provided the following alternative services (if necessary) for assistance with the orientation process:

1.
The Counseling Center on campus provides bilingual Spanish/English translation services to assist ethnic minority English as a Second Language (ESL) students with the orientation process.

2.
Extended Opportunity Programs and Services (EOP&S) provides orientations during the summer for eligible students who are affected by language, social and economic handicaps that will be enrolling at Reedley College during the fall semester. EOP&S also provides bilingual Spanish/English individual orientation sessions for eligible students.

B.
Language minority students are provided the following alternative services (if necessary) for assistance with the orientation process:
1.
The Counseling Center on campus provides bilingual Spanish/English translation 

services to assist English as Second Language (ESL) students with the orientation process.

2.
The Counseling Department provides a college orientation class identified for ESL students.

3.
Extended Opportunity Programs and Services (EOP&S) provides bilingual Spanish/English individual orientation sessions for eligible language minority students who are affected by language, social and economic handicaps.

C.
Students with disabilities participate in the campus orientation sessions provided by the Counseling Office during the registration process for fall and spring semesters and periodically throughout the year. The Disabled Students Programs and Services also offer a specialized orientation (includes Student Supportive Services Grant and Workability III), which provides reasonable accommodations.

AB 3 – 78214(b)(3) – 55510(a)(5)

STANDARD 7:
Adopt District governing board policies specifying criteria for exemption. #55532(a)

ACTIVITIES:

State Center Community College District governing board has adopted policies specifying criteria for exemption. See attached Board Policy #5320(b) and requested revisions that are now implemented at the Reedley College campus. The specific criteria for exemption from orientation are:
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A.
Student has completed AA/AS degree or higher;
B.
Student meets two or more of the following criteria:

1.
Student has completed 12 or more acceptable transferable units;


2.
Student has certain educational goals:



a.
To maintain certificate or license;



b.
Personal development (intellectual, cultural), or

c.
To complete credits for a high school diploma or General Education Diploma.

STANDARD 8:
Make exempted students aware that they may choose whether or not to participate in this component. #55532(c)

ACTIVITIES:

Reedley College informs exempted students that they may choose whether or not to participate in this component using the following procedures:

A. Statement of procedures is included in the college schedule of courses.

B. Statement of procedures is included in the college catalog.

C. Matriculation checklist and exemption waiver provided during orientation.

D. Statement of procedures is included in the student handbook.

E. Matriculation checklist and exemption waiver are reviewed during individual counseling session with copies placed in student file.

STANDARD 9:
Ensure that exemptions from this component are not based upon specified sole criterion. #55532(d)

ACTIVITIES:

Reedley College has adopted standards for exemptions that are not based upon a sole criterion. See attached District Board Policy #5320(b) and requested revisions that are now implemented at the Reedley College campus. The specific criteria for exemption from orientation are:

A.
Student has completed AA/AS degree or higher;

B.
Student meets two or more of the following criteria:


1.
Student has completed 12 or more acceptable transferable units;


2.
Student has certain educational goals:



a.
To maintain certificate or license;



b.
Personal development (intellectual, cultural), or

c.
To complete credits for a high school diploma or General Education Diploma.
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ORIENTATION COMPONENT (CONT.):

STANDARD 10:
Utilize computerized information services to implement or support orientation activities. #55510(a)(4)

ACTIVITIES:

Reedley College utilizes computerized information services to implement or support orientation activities.

A.
Power Point presentations are provided during orientation at local feeder high school.


GOALS FOR THE ORIENTATION COMPONENT:





A.        Has developed on-line orientation and is in the process through the Title V grant to 

      Expand the on-line orientation for all students.

STAFFING FOR THE ORIENTATION COMPONENT:
*Counselor/Activity Coordinator for orientation

*Counselor (One or more as needed)

*Part-time Counselors as needed
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ASSESSMENT COMPONENT:

AB3

STANDARD 1:
 Conduct assessment for all non-exempt students. #55520 (c)

ACTIVITIES:

Reedley College conducts assessment for all non-exempt students using the following methods.

A.
The college will conduct multiple-criteria assessment for all non-exempt students using information on the students’ background, high school transcripts and a discussion with the student about educational goals in combination with their scores from the College Board’s “Accuplacer” computerized placement test. We use the “companion” paper and pencil test at our feeder high schools. This is to facilitate selection of classes for the first semester in college. 

B. Specific background questions asked during the assessment process help screen for students with possible learning disabilities. The Noel-Levitz “College Student Inventory” is also used for this purpose and to screen for other issues that interfere with academic success.  A Spanish version is now available for ESL students.

C. Referrals are made to Disabled Students Programs & Services for learning disability testing and assessment when appropriate. Special classes are offered to students with learning disabilities to learn specific strategies for coping with learning disabilities.

D.
The Combined English Language Skills Assessment (CELSA) is used for ESL students and is offered by appointment, walk-in, or during regularly scheduled test dates throughout the school year and summer.

AB3 – 78212(b)(3)(A)

STANDARD 2:
Administer assessment instruments to determine student competency in computational and language skills.

ACTIVITIES:

Reedley College administers the College Board’s “Accuplacer” placement test, or the CELSA placement test, or the “Companion” paper & pencil test to determine student competency in computational and language skills by providing the following opportunities for students to take the assessment tests both on and off campus.
A.
Placement tests on the computer (Accuplacer) are offered on an appointment or walk-in

basis at the assessment center Monday through Friday from 8:00 A.M. to 5:00 P.M.

B.
Thirteen (13) or more testing periods on the local high school campuses during the spring semester for on-site “Registration-to-Go” process.
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ASSESSMENT COMPONENT (CONT):

D.
Twelve (12) or more testing periods are scheduled for the six (6) evening community programs throughout the school year.

E.
Assessment, including testing and individual academic advising, and computerized placement into computational and language skills will also be provided to individual students upon request throughout the academic year.

F.
The Combined English Language Skills Assessment (CELSA) is used for ESL students and is offered by appointment, walk-in, or during regularly scheduled test dates throughout the school year and summer.

AB 3 – 78212 (b) (3) (B)

STANDARD 3:
Assist students to identify their aptitudes, interests, and educational objectives.

ACTIVITIES:

Reedley College assists students to identify their aptitudes, interests, and educational objectives through a variety of services during the assessment process. These services include:

A.
The counseling department assists each student in developing a Student Educational Plan (SEP).

1.
Student education and career goals are determined through the Student Education Plan.

2.
Students who are undecided about selecting a major, educational goal, or career are referred to the Career Center.

B.
The Career Center assists students to identify their aptitudes, interests, and educational objectives through a variety of Career Assessment Inventories. These inventories include:


1.
SIGI


2.
Strong-Campbell


3.
Eureka Career Program


4.
Eureka Micro Skills


5.
Self-Directed Search


6.
Myer-Briggs


7.
Career Assessment Program (CAP)


8.
Hall Occupation Orientation Inventory


9.
Career Orientation Placement and Evaluation Survey (COPS)

10.
LASSI (Also available as part of tutorial services)


C.
The college also offers a Career Planning/Job Preparation/Guidance Studies 34 class to assist in identifying aptitudes, interests, and educational objectives.
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AB 3 – 78212(b)(3)(C)

STANDARD 4:
Evaluate students’ study and learning skills.

ACTIVITIES:

Reedley College evaluates student study and learning skills by administering the Study Skills Assessment, LASSI. The instrument is administered under the direction of a counselor, or instructor, and is offered to any interested student. Students may be referred to the Tutorial Center and/or to a study skills or guidance studies class which addresses their identified need. The Study Skills Assessment, LASSI, is also available to all enrolled students upon request.

AB 3-78213(a)

STANDARD 5:
Use assessment instruments only for purpose for which they were developed or validated. #55521(a)

ACTIVITIES:

Reedley College uses assessment instruments only for purpose for which they were developed or validated. Currently there is no “district-wide” assessment committee. Each college in the district decides for itself which assessment instruments to use from the State Chancellor’s Office approved list. The Disabled Students Programs & Services also offers learning disability assessment to determine eligibility for services provided by Disabled Students Programs & Services.

STANDARD 6:
Use assessment instruments only for purpose for which they were developed or validated. #55521(b)

ACTIVITIES:

Reedley College will use assessments only for the purpose for which they were developed or validated.  

Reedley College has validated the College Board’s “Accuplacer”, and the “Companion”.  The CELSA test has full approval from the Chancellor’s Office, and also has been validated for our population. The validation of assessment instruments used in our multiple-criteria process for student placement in specific courses is an ongoing process to continue to ensure the minimization or elimination of cultural and/or linguistic bias in those assessment instruments.

STANDARD 7:
Use multiple measures (other than two or more highly correlated instruments) for placement, required and appropriate referral, or subsequent evaluation. #55521(c)

THE MATRICULATION PLAN

ASSESSMENT COMPONENT (CONT):

ACTIVITIES:

Reedley College counselors use multiple measures for placement, required and appropriate referrals, or subsequent evaluation in correlation with assessment instruments as follows:

A.
High School Transcripts, showing previous course work completed and grades.
B.
Counselor interview and discussion of student’s background, high school transcripts, and

educational goals.

C.
Student self-assessment of his/her own ability to succeed regarding placement in specific courses.

D.
Student scores from the approved placement tests are used as part of the multiple-criteria process in recommending Reading, Writing, and Mathematics class placement.

AB 3-78213 (b)(2)

STANDARD 8:
Use assessment instruments, methods or procedures in an advisory manner in the selection of academic courses and educational programs. #55521 (e)

ACTIVITIES:

Reedley College uses assessment instruments, methods or procedures in an advisory manner in the selection of academic courses and educational programs. Counselors and advisors use assessment test scores in correlation with information on the students’ personal and educational background and goals to advise students regarding which courses would be appropriate for them, and to develop their individual Student Education Plan.

STANDARD 9:
Provide modified or alternative services for the matriculation process (if necessary) for ethnic and language minority students and students with disabilities. #55522

ACTIVITIES:

Reedley College provides the following modified or alternative services for the matriculation process (if necessary) for ethnic and language minority students and students with a disabilities:

A.
Ethnic minority students are provided the following alternative services (if necessary) for assistance with the assessment process:

1.
The Counseling Center on campus provides bilingual Spanish/English translation services to assist ethnic minority English as a Second Language (ESL) students with the assessment process.

2.
The Assessment Center on campus provides language proficiency testing to assess English language skills for ethnic minority students that have difficulty with the language using the CELSA test.
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B.
Language minority students are provided the following alternative services (if necessary) for assistance with the assessment process:

1.
The Assessment Center and the Counseling Center on campus both provide bilingual Spanish/English language translation services to assist language minority ESL students with the assessment process.

2.
The Assessment Center on campus provides language proficiency testing to assess English language skills for language minority students who have difficulty with the English language using the CELSA test.

C.
Students with disabilities are provided the following alternative services (if necessary) for assistance with the assessment process:

1.
The assessment center provides testing with extended time limits, and with no time limits for students with identified disabilities.

2.
The Disabled Students Programs and Services Office on campus provides the following services for students with disabilities:

a.
An individual learning disability assessment is provided in the office.

b.
Individual educational testing and diagnosis is provided in the office.

c.
Special testing locations and arrangements are provided, if necessary. These may include a reader and/or writer extended testing time, and other reasonable accommodations for students with disabilities.

d.
The Assessment Center, in conjunction with the Disabled Students Programs & Services office, makes assessment tests available for disabled students at local high schools by pre-arrangement.

3.
The Disabled Students Programs & Services Office administers the Academic Attribute Survey (AAS) during assessment to screen non-exempt students for learning disabilities. Students with possible learning disabilities are referred to the Disabled Students Services Office for assistance with assessment.

AB 3 – 78214(b)(3)

STANDARD 10:
Adopt District governing board policies specifying criteria for exemption. #55532(a)- #55510(a)(5)

ACTIVITIES:
State Center Community College District governing board has adopted policies specifying criteria for exemption. See attached District Board Policy #BP5320 (b) and requested revisions that are now implemented at the Reedley College campus. Specific criteria for exemption from assessment are:

A.
Student has completed AA degree or higher,

B.
Student meets two or more of the following criteria:


1.
Student has completed 12 or more acceptable transferable units;


2.
Student has certain educational goals:



a.
To maintain certificate or license;



b.
Personal development (intellectual, cultural), or

THE MATRICULATION PLAN
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c.
To complete credits for a high school diploma or General Education Diploma.

STANDARD 11:
Make exempted students aware that they may choose whether or not to participate in this component. #55532(c)

ACTIVITIES:

Reedley College makes exempted students aware that they may choose whether or not to participate in this component by the following methods:

A. Statement of procedures is included in the college schedule of courses.

B. Statement of procedures is included in the college catalog.

C. Matriculation checklist and exemption waiver provided during group orientation.

D. Matriculation checklist and exemption waiver are reviewed during individual counseling session with copies placed in student file.

STANDARD 12:
Ensure that exemptions from this component are not based upon specified sole criterion. #55532(d)

ACTIVITIES:

Reedley College has adopted standards for exemptions that are not based upon a sole criterion. See attached District Board Policy #5320(b) and requested revisions that are now implemented at the Reedley College campus.  The specific criteria for exemption from assessment are:

A.
Student has completed AA degree or higher,

B.
Student meets two or more of the following criteria:


1.
Student has completed 12 or more acceptable transferable units;


2.
Student has certain educational goals:



a.
To maintain certificate or license;



b.
Personal development (intellectual, cultural), or 


c.
To complete credits for a high school diploma or General Education 
Diploma.

STANDARD 13:
Utilize computerized information services to implement or support assessment services. #55510(a)(4)
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ACTIVITIES:

A.
Continue to upgrade the use of computerized information system in support of 
assessment services.


B. Presently using software to download placement test scores from test web site into our database software eliminating the need for scantron forms filled out prior to taking test.

GOALS FOR ASSESSMENT COMPONENT:



TIMELINE:

Review, revise, and upgrade assessment and related support services.
On-going

STAFFING FOR THE ASSESSMENT COMPONENT:

*Counselor/Assessment Center Coordinator (full-time)

*Student Services Specialist (full-time)

*Student worker(s) as needed

THE MATRICULATION PLAN

COUNSELING/ADVISEMENT COMPONENT:

AB 3 – 78212(b)(3)(D)

STANDARD 1:
Make appropriate referral(s) to available support services and curriculum offerings. #55520(g)(1),(2)

ACTIVITIES:

Reedley College makes appropriate referral(s) to available support services through the following process:

A.
In individual counseling sessions, counselors inform students of available support services, i.e., financial aid, tutorial, re-entry, Disabled Students Programs & Services, Extended Opportunity Programs and Services, athletic retention, psychological services, career center, and transfer center.

B.
Upon determining student’s individual needs, counselors make appropriate referrals by telephone, on-line and/or written form.

C. Representatives of various referral support services provide presentations to students through the guidance classes offered by the Counseling Department each semester.

D. During orientation sessions, support services are mentioned.

E. Documents in the orientation packet specific to support services are provided.

AB 3 – 78212(b)(3)(E)

STANDARD 2:
Provide advisement concerning course selection. #55520(d); #55523(a)(4)

ACTIVITIES:

Reedley College provides advisement concerning course selection as follows:

A.
Counselors and faculty advisors in specific programs provide assistance and guidance in course selection and educational planning in individual and group settings.

B.
Individual and group program planning is provided prior to registration, during registration, and in follow-up sessions.
C.
Counselors regularly attend conferences and workshops in order to stay informed regarding current professional practices.

D.
Student Education Plan (SEP) are developed by the college counselors.

E.
Major sheets (advising sheets) are available in the counseling center, transfer center, and on-line on both the counseling and transfer center web pages.

AB 3 – 78212(b)(4)

STANDARD 3:
Make reasonable efforts to ensure that probationary non-exempt students participate in counseling. #55523(a)(1); #55526

ACTIVITIES:

Reedley College makes reasonable efforts to ensure that probationary non-exempt students participate in counseling. These efforts include:

A.
Participation in counseling is mandatory for probationary non-exempt students.
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B.        At the end of the third week (after the first census), the Admissions and Records office 
sends each student having academic difficulty a letter informing them of their probationary status. These students are informed that they must make an appointment with a counselor or attend a retention workshop to review and discuss their status. Failure to comply may delay the student’s registration for the following semester.

C.
Students subject to disqualification and/or probation level 2 status are required to see a counselor and a retention contract is signed. Failure to comply may delay registration.

D.
Counselor reviews the student’s probationary status and outlines the steps necessary for return to regular status.

E.
Referrals to appropriate support services are made during the counseling session.

AB 3 – 78212(b)(4)

STANDARD 4:
Make reasonable effort to ensure that non-exempt students without a declared educational goal participate in counseling. #55523(a)(2); #55526

ACTIVITIES:

Reedley College makes reasonable efforts to ensure that non-exempt students without a declared educational goal participate in counseling. This is facilitated by campus student services in the following manner:

A.
All non-exempt students without a declared educational goal are strongly advised to see a counselor at the time of registration.

B.
Students are encouraged to meet with a counselor to develop a one semester Student Education Plan during the registration process at the beginning of each semester.

C.        Students are encouraged to return mid-semester to develop a long term Student 

            Education Plan.

D.        During these appointments, the Student Education Plan is reviewed and students are     


Advised to continue meeting with their counselor for the purpose of developing 


Educational goals and are referred to the Career Center/Transfer Center and other 


services or resources.

E.         Students are encouraged to make an appointment with a counselor or advisor prior to 

            Registration each semester in order to make sure they are planning to take the appropriate


courses.  At each of these appointments, the Student Education Plan is reviewed and 


updated, if necessary.  Walk-in and express counseling services are available for late 

registrants.

F.         Students are encouraged to enroll in GS34-Career Awareness to help develop their career 

        
/educational goals.

AB 3 – 78212(b)(4)

STANDARD 5:
Make reasonable efforts to ensure that non-exempt students enrolled in pre-collegiate basic skills courses participate in counseling or advisement. #55523(a)(3); #55526
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ACTIVITIES:

Reedley College makes reasonable effort to ensure that non-exempt students enrolled in pre-collegiate basic skills courses participate in counseling or advisement. This is accomplished by:

A.
All non-exempt students enrolled in pre-collegiate basic skills courses must participate in assessment and meet with a counselor or advisor to develop a one semester Student Education Plan prior to placement in basic skills courses.

B. All students are encouraged to meet with a counselor prior to registration each semester. At each of these sessions, the Student Education Plan may be reviewed and updated, if necessary.

C. Students are encouraged to return mid-semester to develop a long term Student Education Plan.

STANDARD 6:
Make counseling or advisement available to all non-exempt students. #55520(d); $55523(a)(4)

ACTIVITIES:

Reedley College makes counseling or advisement available to all non-exempt students.

A.
Comprehensive counseling services are provided for all non-exempt students day, evenings and periodically on Saturdays throughout the year on a continuing basis. Students are served by appointment, walk-in and express counseling.

B.
Location and hours for counseling are noted in the college catalog, schedule of classes, and on-line on the counseling web page, and other student orientated publications.

C.
All students participating in the high school on-site early registration process, Reg-To-Go, receive academic counseling at the time they register.

D.
Each semester all continuing students receive a letter from the Admissions and Records office informing them that it is time to register and to make an appointment with a counselor to review their Student Education Plan.

E.
Counselors provide personal, academic, career, vocational, and transfer counseling.

STANDARD 7:
Provide counseling or advisement by appropriately trained counselors or staff in areas deemed appropriate by the district. #55523(b)

ACTIVITIES:

Reedley College provides counseling or advisement by appropriately trained counselors in areas deemed appropriate by the district as follows:

A.
Professionally trained faculty facilitate the matriculation process through providing effective counseling, advisement, and services to students at each step of the process through the achievement of their educational goals.
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B.
The State Center Community College District provides training each year for counselors and staff in appropriate areas based upon the State Chancellor’s Office guidelines for developing an effective matriculation process.

C.
Reedley College counselors and staff also participate each year in matriculation workshops provided by the State Chancellor’s Office and in conferences including Community College Conference and the California Association for Counseling and Development (CACD) that provide workshops addressing the matriculation areas of admissions, orientation, assessment, counseling/advisement, student follow-up, and research and evaluation.

D. Adjunct counselors participate in continued training sessions throughout the fall and spring semesters.

E. First time adjunct counselors participate in 16 hours of advising training and are mentored by full-time counselors before counseling students individually.

STANDARD 8:
Provide assistance in selection of a specific educational goal and development of the student educational plan including student responsibilities. #55520(3); #55525(a),(b); #55530(d)

ACTIVITIES:
Reedley College provides assistance in the development of the student educational plan through the following process:

A.
Student Educational Plan forms are distributed to orientation participants.

B.
A complete explanation is provided of the forms’ content and use.

C.
Counselors and advisors help students develop their first semester plan.

D.
Students are encouraged to set up counseling appointments during the first semester to complete a long-term educational plan.

E.
Students are encouraged to make an appointment with a counselor prior to registration each semester. At each of these sessions, the Student Education Plan may be reviewed and updated, if necessary.

STANDARD 9:
Record the student educational plan in written or electronic form. #55525(c)

ACTIVITIES:

Reedley College records the student educational plan in written form. The completed plan is given to the student and a copy is placed in the student’s counseling file. Through the Datatel Degree Audit program, counselors can provide students with a record of courses completed along with remaining courses required in their program of study.
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STANDARD 10:
Review, as necessary, the student educational plan, its implementation, and its accuracy related to students’ needs. #55525(c)

ACTIVITIES:

Reedley College reviews, as necessary, the student educational plan, its implementation, and its accuracy related to students’ needs in the following ways:

A.
Each semester, prior to registration, students are encouraged to meet with counseling faculty to review their academic progress in relation to their Student Education Plan and schedule courses for the next term. If necessary, students may update or change their educational plan.

B.
Students receive their revised education plans with copies placed in their counseling file.

C.
Students may update Student Education Plan (SEP) with a counselor anytime during the year through an appointment with a counselor.

D.
Students may meet with a CSU, UC, or private college representative to discuss their Student Education Plan.

STANDARD 11:
Promptly inform students of their right to challenge (on specified grounds) a pre- or co-requisite or limitation on enrollment; their responsibility for showing that grounds exist for the challenge; and their right to file a complaint of unlawful discrimination. #555201(f),(g); #58106(c),(d),(3)

ACTIVITIES:

Reedley College promptly informs students of their right to appeal the requirement of any prerequisite based on the unavailability of the necessary course using the follow methods:

A. Counselors inform students of their right to appeal at orientation each semester as part of Student Education Plan review.

B. Students are informed of prerequisites/co-requisites and challenges to prerequisites during advising during registration and in counseling sessions to develop a student education plan.

C.
Procedures for appealing prerequisites/ co-requisites based on the unavailability of the necessary course are printed in the college catalog.

D.
Counseling Department provides an in-service for adjunct counselors who are involved in orientation.

E.
Appeal/challenge forms are available to students in the admission and records office.

STANDARD 12:
Inform students of procedure for filing complaint alleging unlawful discrimination in the implementation of matriculation practices, including alleged violation of process for developing student educational plan. #555343(b); #55525(d)
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ACTIVITIES:

Reedley College informs students of procedures for alleging unlawful discrimination in the following ways:

A.
Procedures described in college catalog.

B.
Procedures are presented in written form in the orientation packet to all students attending orientation sessions each semester.

C.
Procedures listed in course schedule each semester.

D.
Presentations on procedures provided to student government and organizations each year.

STANDARD 13:
Provide students with, or direct them to, written district procedures for:  challenging matriculation regulatory provisions; district investigation and attempted resolution of complaints; and methods by which district maintains such complaints. #55534(a); #55525(d)

ACTIVITIES:

Reedley College provides students with, or directs them to, written district procedures for challenging matriculation regulatory provisions; district investigation and attempted resolution of complaints; and methods by which district maintains such complaints using the following procedures:

A.
Admissions office informs students of procedures in a written statement at the time of registration.

B.
Counselors inform students of procedures during advising.

C.
Statement of procedures is listed in college schedule of courses.

D.
Statement of procedures is included in the college catalog.

E.
Orientation packet/New Student Welcome provide written documents regarding matriculation.


STANDARD 14:
Provide modified or alternative services for matriculation process (if necessary) for ethnic and language minority students and students with disabilities. #55522

ACTIVITIES:

Reedley College provides the following alternative services (if necessary) for counseling/advisement assistance:

A.
Ethnic minority students are provided the following alternative services (if necessary) for counseling/advisement assistance:

1.
The Counseling Center on campus provides the following alternative counseling/advisement services (if necessary) to assist ethnic minority English as a Second Language (ESL) students:

a. Bilingual Spanish/English translation of counseling information.

b. Individual academic counseling, placement, and referral to appropriate departments.
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c.
Tutorial referrals.



d.
Financial aid advising.

e. Written Spanish documents.

f. Transfer exit assistance.

2.
The Extended Opportunity Programs and Services (EOP&S) Office provides the following counseling/advisement services for eligible students who are affected by language, social and economic handicaps.


a.
Bilingual Spanish/English assistance, if needed.

b.
Individual academic counseling, placement, and referral to appropriate departments.



c.
Financial aid advising.



d.
Transfer exit assistance.

3.
The Counseling Office provides bilingual Spanish/English counseling (if necessary) for Spanish speaking ethnic minority students.

B.
Language minority students are provided the following alternative services (if necessary) for counseling/advisement assistance:

1.
The Counseling Center on campus provides the following alternative counseling/advisement services (if necessary) to assist language minority English as a Second Language (ESL) students:


a.
Bilingual Spanish/English translation of counseling information.

b.
Individual academic counseling, placement, and referral to appropriate departments.

c. Tutorial referrals.

d. Financial aid advising.

e. Transfer exit assistance.

f. Spanish language documents and on website.

2.
The Extended Opportunity Programs and Services (EOP&S) Office provides the following counseling/advisement services for eligible students who are affected by language, social and economic handicaps.

a.
Bilingual Spanish/English assistance, if needed.

b.
Individual academic counseling, placement, and referral to appropriate departments.



c.
Financial aid advising.



d.
Transfer exit assistance.

3.
The Counseling Office provides bilingual Spanish/English counseling (if necessary) for Spanish-speaking language minority students.

C.
Students with disabilities are provided the following alternative services (if necessary) for counseling/advisement assistance:

1.
The Disabled Student Programs and Services Office on campus provides the following services for students with disabilities:


a.
Personal, academic, and vocational counseling.



b.
Placement referral.

THE MATRICULATION PLAN

COUNSELING/ADVISEMENT COMPONENT (CONT):




c.
Disability management advising.

d. Liaison and referral to on-campus and off-campus resources.

e. Special classes for students with disabilities.

2.
Student Support Services Grant provides the following services for students with disabilities:
a.
Comprehensive outreach services.
b.
Frequent quality contacts and services required to increase the retention 
rates.

c.
Will actively track students who are academically at risk.
d.
In depth advising, monitoring, and tracking of all Student Supportive 
Services Grant participants to ensure they meet the academic requirements 
for transfer.

e.
Coordinate activities that are accessible to all participants.

3. Reedley College’s Access to Vocational Experiences provides the following services for students with disabilities:
a.
Pre-vocational Skills.

b. Employability Skills.

c. Employment Development/Placement.


AB 3 – 78214(b)(3)

STANDARD 15:
Adopt District governing board policies specifying criteria for exemption. #55532(a); #55510(a)(5)

ACTIVITIES:

State Center Community College District governing board has adopted policies specifying criteria for exemption. See attached board policy #5230(b) and requested revisions that are now implemented at Reedley College. The specific criteria for exemption from counseling/advisement are:

A.
Student has completed AA/AS degree or higher,

B.
Student meets two or more of the following criteria:


1.
Student has completed 12 or more acceptable transferable units;


2.
Student has certain educational goals:



a.
To maintain certificate or license;



b.
Personal development (intellectual, cultural), or

c.
To complete credits for a high school diploma or General Education Diploma.

STANDARD 16:
Make exempted students aware that they may choose whether or not to participate in this component. #55532(c)
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ACTIVITIES:

Reedley College informs exempted students that they may choose whether or not to participate in this component using the following procedures:

A. Statement of procedures is included in the college schedule of courses.

B. Statement of procedures is included in the college catalog.

C. Matriculation checklist and exemption waiver provided during counseling session.

D. Statement of procedures is included in the student handbook.

E. Matriculation checklist with exemption criteria is provided at new student welcome/ orientation .

STANDARD 17:
Ensure that exemptions from this component are not based upon specified sole criterion. #55532(d)

ACTIVITIES:

Reedley College has adopted standards for exemptions that are not based upon a sole criterion. See attached District Board Policy #5320(b) and requested revisions that are now implemented at the Reedley College campus. The specific criteria for exemption from counseling/advisement are:

A.
Student has completed AA/AS degree or higher,

B.
Student meets two or more of the following criteria:


1.
Student has completed 12 or more acceptable transferable units;


2.
Student has certain educational goals:



a.
To maintain certificate or license;



b.
Personal development (intellectual, cultural), or

c.
To complete credits for a high school diploma or General Education Diploma.

STANDARD 18:
Utilize computerized information services to implement or support counseling/advising activities. #55510(A)(4)

ACTIVITIES:

A. Counselors utilize Datatel computer system for counseling services.

B. Counseling Center web pages are utilized in all aspects of matriculation.

C. Transfer Center web pages are utilized in advising.

D. Counselors also utilize Internet sites such as Assist.org, Ucpathways, and CSUmentor.

E. PowerPoint presentations are utilized in orientation and probation workshops.

F. Advising sheets are available on the Reedley College website.
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GOALS FOR THE COUNSELING/ADVISEMENT COMPONENT:

TIMELINE:

Enhance delivery of counseling services in the following areas: 

Access, retention, graduation, and transfer.





On-going

Enhance delivery of counseling services for language and ethnic minority

students and students with disabilities.





On-going

Provide students access to the Datatel Degree Audit program through the use

of the Reedley College Web Advisor.





On-going
Through Title V, students will be provided with online educational services.

Expand the Datatel degree audit program to evaluate CSU transfer programs.
STAFFING FOR THE COUNSELING/ADVISEMENT COMPONENT:

*Dean of Students

*Department Chair of Counseling


Counselor(s) Eight (8) (6 adjunct)

*Director of EOPS



Counselor(s) One (1) (2 adjunct); Educational Advisor One (1)
*DSP&S Staff



District Director of DSP&S



Counselor(s) One (1) (1 adjunct) (3 F/T temps)



Workability III Service Coordinator



Student Supportive Services Grant Coordinator



LD Specialist

*CalWorks


Counselor(s) One (1)

*Eight of the above counselors assist ESL students.
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AB 3 – 78212(b)(4)

STANDARD 1:
Provide post-enrollment evaluation of each non-exempt student’s academic progress enrolled under specific academic conditions. #55520(f); #55526; #55523(a)(1-3)

ACTIVITIES:

Reedley College provides post-enrollment evaluation for non-exempt students’ academic progress enrolled beyond the third week under the following specific academic conditions:

A.
The Counseling Department provides individual and group counseling services for students on academic probation and referrals are made to needed services.

B.
The Counseling Department provides Student Education Plan (SEP) counseling for all students.
C.
Academic/ Progress Probation:  Students below 2.0 GPA or who do not complete more than 51% of the units attempted.

D.
EOP&S, DSS, and Athletic students have specific performance contracts to remain eligible for services and financial aid support.

STANDARD 2:
Establish a follow-up system that ensures regular monitoring for early detection of academic difficulty. #55526

ACTIVITIES:

Reedley College has established a follow-up system that ensures regular monitoring of all students for detection of academic difficulty.

A.
The Counseling Department provides individual program planning prior to registration, during registration, and in follow-up sessions with all students throughout the semester.

B.
The early alert program identifies students having academic difficulties and refers them to the counseling department for advising and appropriate referrals within the first three weeks of the semester. The classroom instructor initiates the early alert process.

C.
Any student with a grade of “D” or below in a class, will receive a mid-term academic progress report and referral for a counseling appointment.

D.
Categorical programs contact faculty directly for written reports on academic progress of program participants. Program staff follow-up and review academic progress with each student and make appropriate referrals as necessary.

STANDARD 3:
Make referral to appropriate services/curricula as necessary. #55520(g); #55526
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ACTIVITIES:

Reedley College staff makes referrals to appropriate services/curricula as necessary. The Counseling Department has implemented a student tracking system to facilitate referrals to other offices and services.

A.
The six-week Disabled Students Programs & Services, Extended Opportunity Programs and Services (EOP&S), and Athletic Department progress reports may result in referral to the instructor, counseling, tutorial services, or other appropriate services.

B. The campus-wide mid-term academic deficiency report results in referral to the Tutorial Center, counseling, writing center and/or the instructor.

C. Students formally referred to tutorial services are recorded and a contact report is returned to the referring counselor and instructor.

D. Students who may be experiencing non-academic personal issues may be referred to Health and Psychological services.

STANDARD 4:
Provide modified or alternative services for matriculation process (if necessary) for ethnic and language minority students and students with disabilities. #55522

ACTIVITIES:

Reedley College provides the following modified or alternative services for the matriculation process (if necessary) for ethnic and language minority students and students with disabilities:

A.
Ethnic minority students are provided the following alternative services (if necessary) for assistance:

1.
The Counseling Office provides the following services for ethnic minority students from educationally disadvantaged families.


a.
Bilingual Spanish/English assistance, if needed.


b.
Individual review of Student Education Plan progress and academic 
counseling.


c.
Transfer eligibility progress evaluation.

2.
The Extended Opportunity Programs and Services (EOP&S) Office provides the following services for eligible students affected by language, social and economic handicaps:

a.
Bilingual Spanish/English assistance, if needed.


b.
Individual review of Student Education Plan progress and academic 
counseling.


c.
Transfer eligibility progress evaluation.

B.
Language minority students are provided the following alternative services (if necessary):

1.
The Counseling Office provides the following services for language minority students from educationally disadvantaged families.


a.
Bilingual Spanish/English assistance, if needed.

b. Individual review of Student Education Plan progress and academic counseling.
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c.
Transfer eligibility progress evaluation.

2. The Extended Opportunity Programs and Services (EOP&S) Office provides the following services for eligible students affected by language, social and economic handicaps:


a.
Bilingual Spanish/English assistance, if needed.

b.
Individual review of Student Education Plan progress and academic counseling.

C.
Students with disabilities are provided the following alternative services (if necessary):
1.
The Counseling Office provides the following service for students with


disabilities:

a. Individual review of Student Education Plan progress and academic counseling.

b. Identify and make referrals to DSPS.

c. Counseling staff will collaborate with Disabled Students Programs & Services staff regarding students Student Education Plan to ensure the students academic goals are being met.

2.
The Disabled Students Programs & Services office provides the following services for students with disabilities:

a.
Individual review of Student Education Plan progress and academic counseling.

b. Individual student disability review to evaluate impact of disability on student’s academic progress.

c. Individual review for referrals to participate in the Student Supportive Services Grant to assist in retention and other services for students transferring to 4-year institutions.

d. Individual review for referrals to participate in Reedley College’s Access to Vocational Experience to aid in retention and employment services.

STANDARD 5:
Utilize computerized information services to implement, support, monitor and/or track follow-up services. #55510(a)(4)

ACTIVITIES:

Currently utilizing Datatel CONTACT computerized information and student tracking system for counseling services. Students formally referred to tutorial services are recorded and a contact report is returned to the referring counselor and instructor.

GOALS FOR THE STUDENT FOLLOW-UP COMPONENT:


TIMELINE:

Enhance student tracking and follow-up system.




On-going

Improve student success and student outcomes.




On-going
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STAFFING FOR THE STUDENT FOLLOW-UP COMPONENT:

*Manager of Admissions and Records

*Coordinator of School Relations/Matriculation

*Counseling staff

*Director of EOP&S

*Counselor of DSP&S

*Office Assistant III

*Program Development Assistant

*Part-time Registrant Assistant

*District MIS assistance, as needed

THE MATRICULATION PLAN
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AB 3 – 78216(B)(C)(3)

STANDARD 1:
Develop and implement a program for providing all faculty and staff with training appropriate to their needs with respect to provision of matriculation services. $55516; #55510(a)(3); #55523(b)

ACTIVITIES:
Reedley College provides training for all faculty and staff with respect to the provision of matriculation services in the areas of admissions, orientation, assessment, counseling/advising, follow-up, and research and evaluation. The training is implemented through the following process:

A.
Fall and spring faculty and staff in-service day training sessions. Training sessions designed for both certificated and classified staff.


B.
Training sessions providing specific information to staff involved in the provision of each matriculation component service.

C.
Learning Disability in-services on campus for faculty, staff, and community referral agencies. The in-services are conducted by the Disabled Students Programs & Services Learning Disability Specialist to educate, provide strategies, and awareness regarding learning disabilities.

Coordination and training is enhanced through the joint participation of the campus matriculation committee and the campus-wide distribution of matriculation information provided by the State Chancellor’s Office and local campus-generated matriculation data.

STANDARD 2:
Utilize computerized information services to implement or support coordination/training activities. #55510(a)(4)

ACTIVITIES:

Staff Training including:

A. Datatel Training

B. Web Advisor Training
1.
Registration
2.
Records
3.
On-line advising
4.
On-line orientation
5.
Computerized assessment (Accuplacer)

C. On-line application (Web Advisor)


GOALS FOR THE COORDINATION/TRAINING COMPONENT:

TIMELINE:

Develop on-line orientation.




.


Fall 2002
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STAFFING FOR THE COORDINATION/TRAINING COMPONENT:

*Dean of Students

*Coordinator of School Relations/Matriculation 

*Manager of Admissions and Records

*Reedley College Campus Institutional Researcher

*Matriculation Advisory Committee

THE MATRICULATION PLAN

RESEARCH AND EVALUATION COMPONENT:

AB 3 – 78214(a)

STANDARD 1:
Establish and maintain institutional research for evaluating the efficacy of matriculation services and remedial programs and services. #55512(a)

ACTIVITIES:

Reedley College has recently hired a new institutional researcher.  This office will be responsible for providing institutional research support for the Reedley College planning process.  The institutional researcher will also provide support for research and evaluating the efficacy of matriculation services and remedial programs and services.

STANDARD 2:
Evaluate all assessment instruments to ensure that they minimize or eliminate cultural or linguistic bias and are being used in a valid manner. #55512(a)

ACTIVITIES:

Reedley College will discontinue the use of the DTLS and DTMS assessment instruments March 2002 because they have been removed from the State Chancellors list of approved instruments.  Reedley College is currently in the process of evaluating the CPTs Accuplacer.  This instrument was selected from the Chancellors Office approval list, which requires the publisher to already have looked at cultural and linguistic bias prior to publishing the test. With the recent creation of our own on-site research office, we are establishing renewable timelines (every 3 years) for reviewing cultural and linguistic bias as applied to our student population. This information will be kept on site for review (every 6 years) as required by the “Standards, Policies and Procedures for the Evaluation of Assessment Instruments Used in the California Community Colleges (4th. Ed., Revised MARCH 2001)”.

STANDARD 3:
Determine whether any assessment instrument, method or procedure has a disproportionate impact on particular groups of students described in terms of ethnicity, gender, age, or disability; where unjustified disproportionate impact is found, develop plan to correct it. #55512(a)

ACTIVITIES:

A disproportionate impact study was begun during the tenure of our last Institutional Researcher (School Year 2000-2001), but was interrupted upon her departure. With the recent hiring of a new researcher, we will continue where we left off with this study. We will also establish renewable timelines (every 3 years) to review disproportionate impact as it effects our student population. This information will be kept on site for review (every 6 years) as required by the 
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 “Standards, Policies and Procedures for the Evaluation of Assessment Instruments Used in the California Community Colleges (4th. Ed., Revised MARCH 2001)”.

STANDARD 4:
Analyze degree of matriculation’s impact on particular courses, programs and facilities. #55512(a)(1)

ACTIVITIES:

Reedley College will begin an overall analysis of the degree of matriculation’s impact on particular courses, programs, and facilities during the 2001-2002 academic year. However, based on provisions of the matriculation plan, impact can be seen in the following areas:

A.
A modified admissions and registration system.

B.
Expanded counseling and information services.

C.
Changes in prerequisites.

D.
Change in assessment instruments and placement procedures.

AB 3 – 78214(c)(1); 78214(b)(2)

STANDARD 5:
Analyze degree to which matriculation helps students to define their educational goals and objectives. #55512(a)(2)

ACTIVITIES:

Reedley College analyzes the degree to which matriculation helps students to define their educational goals and objectives through the following process:

A.
Conduct review and analysis of Datatel student information system data comparing matriculation participant and non-participant students with general majors to participant and non-participant students that change to specific majors.

B.
Conduct survey of student satisfaction with matriculation services and activities through a campus-wide Program Review process.

AB 3 – 78214(b)(6)

STANDARD 6:
Analyze extent to which matriculation promotes student success as evidenced by student outcomes, persistence, skill improvement, grades, and goal attainment. #55512(a)(3); #55514(d)

ACTIVITIES:

Reedley College analyzes the extent to which matriculation promotes student success as evidenced by student outcomes, persistence, and skill improvement, grades and goal attainment through the following methods:

A. Conduct review and analysis of Datatel student information service data on matriculation process participants and non-participants for course completion, grade, distribution, number of students on academic probation returning to regular status, graduation/certification rates, and transfer rates.

B.
Conduct survey of student satisfaction with matriculation services and activities.

THE MATRICULATION PLAN

RESEARCH AND EVALUATION COMPONENT (CONT):

AB 3 – 78214(c)(2)

STANDARD 7:
Analyze degree to which matriculation assists district efforts to assess educational needs. #55512(a)(4)

ACTIVITIES:

Reedley College analyzes degree to which matriculation assists district efforts to assess educational needs as follows:

A.
Conduct analysis of educational needs assessment components of the campus matriculation process including assessment, counseling and advising to assess the effectiveness of those components in determining student need.

B.
Determine on an annual basis the level of participation of Reedley College in the district efforts to assess educational needs through participation in district and campus planning committees.

AB 3 – 78214(c)(3)

STANDARD 8:
Analyze degree to which matriculation matches district resources with students’ educational needs. #55512(a)(5)

ACTIVITIES:

Reedley College analyzes degree to which matriculation matches district resources with students’ educational needs as follows:

A.
Conduct analysis of a selected sample of courses i.e., math, English, ESL courses where student need has been determined through the assessment process to analyze distribution of enrollment and district resource allocations.

AB 3 – 78214(c)(4); 78214(b)(4)

STANDARD 9:
Analyze degree to which matriculation provides students the specialized support services and programs to which they are referred. #55512(a)(6); #55520(g)

ACTIVITIES:

Reedley College analyzes degree to which matriculation refers students to specialized support services and programs as follows:

A.
Conduct evaluation of selected sample of student referrals to each of the specialized support services and programs.

B.
Conduct survey of student satisfaction with matriculation services and activities.

C.
Reedley College is currently implementing a new computerized central Datatel student information system. The system more accurately and rapidly documents and updates all information including particular services received by each non-exempt student.


THE MATRICULATION PLAN

RESEARCH AND EVALUATION COMPONENT (CONT):

AB 3 – 78214(b)(5)

STANDARD 10:
Determine ethnicity, sex and age of credit students.

ACTIVITIES:

Reedley College provides a report each semester and an annual summary that indicates the ethnicity, sex, and age of all credit and non-credit students.

STANDARD 11:
Determine proportion of students of ethnic, gender, age and disability groups placed in pre-collegiate, associate degree-applicable, or transfer courses in reading, writing, computation, or ESL. #55514(a)

ACTIVITIES:

Reedley College determines the proportion of students of ethnic, gender, age and disability groups placed in pre-collegiate, associate degree-applicable, or transfer courses in reading writing, computation, or ESL as follows:

A.
Conduct review and evaluation of admissions and registration enrollment data to determine the proportion of students of ethnic, gender, age and disability groups placed in pre-collegiate, associate degree-applicable, or transfer courses in reading, writing, computation, or ESL.

STANDARD 12:
Determine proportion of students of ethnic, gender, age and disability groups who enter and complete pre-collegiate basic skills courses. #55514(b)

ACTIVITIES:

Reedley College determines the proportion of students of ethnic, gender, age and disability groups who enter and complete pre-collegiate basic skills courses as follows:

A.
Conduct review and evaluation of admissions and registration enrollment data to determine the proportion of students of ethnic, gender, age and disability groups who enter and complete pre-collegiate basic skills courses.

STANDARD 13:
Determine proportion of students of ethnic, gender, age and disability groups who complete pre-collegiate basic skills course and who subsequently enter and complete associate degree-applicable courses. #55514(c)

ACTIVITIES:

Reedley College determines the proportion of students of ethnic, gender, age and disability groups who complete associate degree-applicable courses as follows:

THE MATRICULATION PLAN

RESEARCH AND EVALUATION COMPONENT (CONT):

A.
Conduct review and evaluation of admissions and registration enrollment data to determine the proportion of students of ethnic, gender, age and disability groups who complete pre-collegiate basic skills course and who subsequently enter associate degree-applicable courses.

B. Conduct review and evaluation of admissions and registration data to determine the proportion of students of ethnic, gender, age and disability groups who complete pre-collegiate basic skills course and who subsequently enter and complete associate degree-applicable courses.

C. Conduct review and evaluation in accordance with initial research provided for the Student Supportive Services Grant. This will help to determine the transfer potential and success of students being served through Disabled Students Programs & Services.

STANDARD 14:
Record number of students exempted by category and grounds for exemption. #55532(1); #55514(f)

ACTIVITIES:

Reedley College records the number of students exempted by category and grounds for exemption on campus and in the district central student database.

STANDARD 15:
Maintain numbers of students filing complaints (re: 55534) and the bases of those complaints. #55514(g)

ACTIVITIES:

Reedley College maintains a system to document the numbers of students filing complaints (re: 55534) and the bases of those complaints in both the Dean of Students and the Dean of Instruction offices.

STANDARD 16:
Document particular matriculation services received by each non-exempt student. #55514(h)

ACTIVITIES:

Reedley College documents particular matriculation services received by each non-exempt student in the following manner:

A.
Records documenting the particular matriculation services received by each non-exempt student are maintained by Counseling, Disabled Students Programs & Services, and Opportunities And Supportive Instructional Services offices on the CONTACT screen of Datatel.

 B.
Reedley College is currently implementing a computerized central Datatel student information system. The system more accurately and rapidly documents and updates all information including particular matriculation services received by each non-exempt student. The Datatel data will be used for the evaluation of student outcomes and the effectiveness of the matriculation process.

THE MATRICULATION PLAN

RESEARCH AND EVALUATION COMPONENT (CONT):

STANDARD 17:
Utilized computerized information services to implement or support research and evaluation activities. #55510(a)(4)

ACTIVITIES:

Currently developing a comprehensive computerized research and evaluation process.

GOALS FOR THE RESEARCH AND EVALUATION COMPONENT:
TIMELINE:

Design and implement a comprehensive computerized research and

Evaluation process.








Ongoing

STAFFING FOR THE RESEARCH AND EVALUATION COMPONENT:

*Institutional Research Coordinator 

*Manager of Admissions and Records

*Coordinator of School Relations/Matriculation

*Part-time Consultant (As needed)

*District MIS assistance (As needed)

THE MATRICULATION PLAN

PREREQUISITES, COREQUISITES, AND ADVISORIES ON RECOMMENDED PREPARATION COMPONENT:

STANDARD 1:
District ensures open enrollment subject to health and safety considerations, facility limitations, etc. consistent with Board-adopted policies that identify such limitations and which require fair and equitable procedures for determining who may enroll in such courses. #48106(b)

___X_ Local policies/procedures follow District Model exactly

(See sections I.A. and II.C. of Model)

_____ Local policies/procedures differ from District Model (See attached)

STANDARD 2:
Board-adopted policy establishes the process for establishing necessary and appropriate prerequisites, co requisites and advisories and their respective level of scrutiny, including data collection where appropriate. #55201(b)(1)

___X_Local policies/procedures follow District Model exactly



(See sections I.C., EE.A. and II.B. of Model)

_____ Local policies/procedures differ from District Model (See attached)

STANDARD 3:
Curriculum committee review course outline of record to determine if associate degree credit course shall require pre or co requisite to enhance students’ likelihood of success. #55002(a)(2)(D)

___X_ Local policies/procedures follow District Model exactly



(See sections I.C.2. and I.C.3. of Model)

_____ Local policies/procedures differ from District Model (See attached)

STANDARD 4:
Communication or computation pre or co requisites for any course other than a communication or computation course are based on content review, sound data-gathering research practices, and demonstration that student is highly unlikely to succeed without the pre or co requisite. #55201(e); #55510(a)(6)

___X_ Local policies/procedures follow District Model exactly

(See sections I.C.2., I.C.3., II.A.1.c., II.A.1.g., and [where appropriate] II.A.1.d. and/or 1.f. of Model)

_____ Local policies/procedures differ from District Model (See attached)

THE MATRICULATION PLAN

PREREQUISITES, COREQUISITES, AND ADVISORIES ON RECOMMENDED PREPARATION COMPONENT (CONT):

STANDARD 5:
If the curriculum committee determines that success in associate degree credit course is dependent on communication or computation skills, it establishes eligibility for enrollment in associate degree credit course(s) in English and/or mathematics as pre or co requisite(s). #55002(a)(2)(E)

__X__ Local policies/procedures follow District Model exactly

(See sections I.C.2., I.C.3., II.A.1.a. or 1.b. or 1.c. and 1.g., and [where appropriate] II.A.1.d. and/or 1.e. and/or 1.f. of model (See attached)

_____ Local policies/procedures differ from District Model (See attached)

STANDARD 6:
Curriculum committee recommends establishment of pre or co requisite for non-degree-applicable course, where appropriate. #55002(b)(2)(D)

__X__ Local policies/procedures follow District Model exactly

(See section I.C.2., I.C.3.,II.A.1.b.or 1.c. and 1.g., and [where appropriate] II.A.1.d. and/or 1.f. of Model)

_____ Local policies/procedures differ from District Model (See attached)

STANDARD 7:
Board-adopted policy specifies the process for periodically reviewing pre and co requisites (at least once every six years) and advisories, including level of scrutiny and frequency of review. #55201(b)(3)

__X__ Local policies/procedures follow District Model exactly



(See section I.D. of Model)

_____ Local policies/procedures differ from District Model (See attached)

STANDARD 8:
District ensures that associate degree credit courses and pre-collegiate basic skills courses (including those with pre and co requisites) are taught by qualified instructors and in accord with course outline of record, particularly those aspects of the course that are the basis for the pre and co requisite. #55002(a)(4); #55002(b)(4); #55201(b)(2)

__X__ Local policies/procedures follow District Model exactly



(See section I.F. of Model)

_____ Local policies/procedures differ from District Model (See attached)

THE MATRICULATION PLAN

PREREQUISITES, COREQUISITES, AND ADVISORIES ON RECOMMENDED PREPARATION COMPONENT (CONT):

STANDARD 9:
District determines students’ satisfaction of a prerequisite prior to enrollment or permits enrollment pending verification, and ensures that enrollment fees are promptly refunded to students who are involuntarily dropped from course for failure to successfully complete the prerequisite. #55202(g)

___X_ Local policies/procedures follow the District Model exactly



(See section I.E. of Model)

_____Local policies/procedures differ from District Model (see attached)

STANDARD 10: 
District establishes procedures for determining who may enroll in courses for which there are limitations on enrollment, provides for student challenges to the limitation on the grounds specified in Title 5, handles challenges to enrollment limitation in a timely manner, and waives the enrollment limitation if the challenge is upheld #58106

___X_Local policies/procedures follow District Model exactly

(See sections I.A.2 and I.B. of Model)

_____Local policies/procedures differ from District Model (see attached)

STANDARD 11:
College resolves challenges (made on specified grounds) to pre- and co-requisites in a timely manner and, if the challenge is upheld, the student is allowed to enroll in the course program. #55201 (f)

___X_Local policies/procedures follow District Model exactly

(See section I.A. w. and I.B. of Model)

_____Local policies/procedures differ from District Model (see attached)

STANDARD 12:
Pre- and co-requisites and advisories are identified in college publication and in the respective course outline(s) of record. #55202(a)

___X_Local policies/procedures follow District Model exactly

(See section I.A. And I.C. Of Model)

_____Local policies/procedures differ from District Model  (see attached)

THE MATRICULATION PLAN

PREREQUESITES, COREQUISITES, AND ADVISORIES ON RECOMMENDED PREPARATION COMPONENT (CONT.):

STANDARD 13:
District ensures that pre-collegiate basic skills reading, writing or math courses that serve as pre- or co-requisites are offered with reasonable frequency and that the number of available section is reasonable, given student need.  #55202 (d)

___X_Local policies/procedures follow District Model exactly

_____Local policies/procedures differ from District Model (see attached)


(See section II A. 2 of Model)

ACTIVITIES: 

Reedley College follows the District Model exactly as stated in Board Policy 6200:

1.
The Curriculum Committee uses appropriate forms for the following:

a. The documentation of content review.

b. The justification of prerequisites and co-requisites.

c. The justification of limitation of enrollment.

d. The student challenge procedure.

2.
All new and revised course proposals require, as specified in the District Model, separate scrutiny and vote on prerequisites, co-requisites, and advisories.

3. As part of the Reedley College Program Review process and as required by Title 5, all course prerequisites, co-requisites and advisories are reviewed on a five-year cycle.

4.
Electronic procedures are in place in the registration process for upholding prerequisites.

5.
Curriculum workshops are held as needed at the Reedley Campus and North Centers for 
assisting faculty in completing course outlines, including rationale and documentation for

prerequisites, co-requisites, and advisories.

GOALS:

The Curriculum Committee is completing an extensive Faculty Guide to assist instructors in preparing course outlines, including directions on completing documentation for prerequisites, co-requisites, and advisories. This guide should be in place by May, 2002.

STAFFING:

Instructional staff and discipline faculty members

Curriculum Committee (as arm of the Academic Senate)

Clerical staff for department and Curriculum Committee

Academic Senate (for review)

THE MATRICULATION PLAN

POLICIES AND PROCEDURES:

Indicate whether the following policies and procedures exist at your district by checking the appropriate response(s).
A.
District ensures that no matriculation practice subjects any person to unlawful discrimination. -Title 5, Section 55520(f)(a)(6)

__X__ Board-adopted policy

_____ Institutional practices

B.
District takes steps to ensure that the matriculation process is efficient so that students are not discouraged from participating in college programs. – Title 5, Section 55530(c)

__X__ Board-adopted policy

_____ Institutional practices

C.
District and/or college have developed matriculation plan through consultation with representatives of academic senate, students and staff. – Title 5, Section 55510(b)

__X__ Board-adopted policy

_____ Institutional practices

D.
In multi-campus district, the district makes arrangements for coordinating the various college matriculation plans. –Title 5, Section 55510(a)(7)

__X__ Board-adopted policy

_____ Institutional practices

E.
Each pre or corequisite is established for at least one of the following reasons: 1) required or authorized by statute or regulation; 2) the prerequisite assures that the student has the skills or knowledge without which success in the subsequent course (or specific course within a program) is highly unlikely; or 3) necessary to protect the health and safety of the student or others. – Title 5, Section 55201(c)(1-3)

__X__ Board-adopted policy

_____ Institutional practices

F.
District has adopted clear written policies that define student responsibilities and the consequences of failing to fulfill such responsibilities. – Title 5, Section 55530(d)

__X__ Board-adopted policy

_____ Institutional practices

THE MATRICULATION PLAN

POLICIES AND PROCEDURES (CONT.):

G.
All computational and communication pre and corequisites are established on a course-by-course basis. –Title 5, Section 55202(b)

__X__ Board-adopted policy

_____ Institutional practices

H.
Student’s satisfaction of pre or corequisite is based on successful completion of 

appropriate course or multiple-measures assessment. Any assessment instrument used shall be selected and used in accord with Title 5, 55521. – Title 5, Section 55202 (c)

__X__Board-adopted policy

_____Institutional practices

I.
District ensures that no exit test outside of a course is required to satisfy prerequisite or co-requisite. – Title 5, 55202 (f)

__X__Board-adopted policy

_____Institutional practices

J.
Each course outline of record contains specific content and other required information and is made available to the instructor. –Title 5, Sections 55002 (a)(3), 55002(b)(3)

__X__Board-adopted policy

_____Institutional practices 

K.
Records of all student complaints of alleged violation of matriculation regulatory provisions are retained for at least three years after the complaint have been resolved. –Title 5, Section 55534(a)

__ __Board-adopted policy

__X__Institutional practices

L.
Board has adopted policy on limitations on number of units or selected curses in which students on probationary or dismissal status may enroll, or requirement that they follow a prescribed educational plan. – Title 5, Section 58106 (b)(5)

__X__Board-adopted policy

_____Institutional practices

_____Board has chosen not to adopt policy or procedures in this area.

THE MATRICULATION PLAN

POLICIES AND PROCEDURES (CONT.):

M.
Board-adopted policies identify limitations on enrollment. –Title 5, 58106 (a),(b)

__X__Board-adopted policy

_____Institutional policies

N.
District ensures that there are sufficient numbers of co-requisite sections to accommodate student or the requirement is waived for individual students for whom space is not available. –Title 5, Section 55201 (e)

__X__Board-adopted policy

_____Institutional practices

O.
Board-adopted policy specifies the bases and process for a student to challenge the application of a pre or corequisite. –Title 5, Section 55201 (b)(4) and (f)

__X__Board-adopted policy

_____Institutional practices

P.
Board-adopted district policies and procedures related to pre and/or corequisites and advisories are included in the college’s matriculation plan. –Title 5, Section 55510 (a)(6).

__X__Board-adopted policy

_____Institutional practices

Q.
District policy ensures open enrollment (subject to meeting pre and/or corequisites); policy is in catalog, schedule of courses, and on file with State Chancellor. –Title 5, Sections 51006 (b) 58106 (a)

__X__Board-adopted policy

_____Institutional practices

R.
District permits students, whenever possible, to avoid additional testing by admitting scores on recently taken tests which correlate with those used by the District. –Title 5, Section 55530 (c).

__X__Board-adopted policy

_____Institutional practices

THE MATRICULATION PLAN

POLICIES AND PROCEDURES (CONT.):

S.
No portion of the district’s assessment process is used to exclude students from admission to the college – AB 3, 78213 (b)(3); Title 5, Section 55521 (d).

__X__Board-adopted policy

_____Institutional practices

THE MATRICULATION PLAN

BUDGET COMPONENT:

AB 3 – 78211.5 (b)

STANDARD 1:
State matriculation allocation is used only for matriculation services approved by the Chancellor.

yes__X__      no_____

AB 3 – 78211.5

STANDARD 2: 
District provides at least three-to-one dollar match of the state matriculation allocation. #55518 (b)


yes__X__     no_____

STANDARD 3: 
District provides for a review of the revenue and expenditures of matriculation as part of annual district audit. #55512 (b)


yes__X__     no_____

MATRICULATION PLAN ADDENDUM

The North Centers

The North Centers include the Clovis, Madera, and Oakhurst Educational Centers of State Center Community College district. Census date enrollments (headcount) for Fall 2001 North Centers were:  Clovis Center had 3,550; Madera Center had 1,835; and Oakhurst Center had 453. The North Centers offer programs in general education or transfer and two-year degrees in occupational education and developmental education.  The North Centers are administered through Reedley College and all degree and certificate offerings are available in the Reedley College catalog.

ADMISSIONS COMPONENT:
STANDARD 1 (p. 4 of 68):

Each of the Centers has full-time admissions and records personnel to assist with the processing of the admission application.  Counselors and School Relations staff from the North Centers participates in the Registration-to-Go process.

With the following exceptions, the Centers follow the procedures outlined in Reedley College’s Matriculation Plan under Standard 1.

A.4
All scanning of admission applications is performed by Reedley College.  The Centers do not have scanning equipment.

C.
Applications for admission submitted on-line (internet) are processed by Reedley College.

STANDARD 2 (p. 5 of 68):

A.1
At the North Centers, the Counseling office provides bilingual services (Spanish/English) to assist ethnic and language minority students with the admission process.

A.2
The Reedley College Extended Opportunity Programs and Services (EOP&S) office provides eligible students who are affected by language, social and economic handicaps with assistance for the admissions process and priority registration at the Madera Center.  An EOP&S counselor maintains office hours at the Madera Center twice a month.

A.3
The School Relations Specialist provides assistance with admission information, the application process and with procedures to students in service area high schools, adult schools, and alternative education sites.  As needed, Spanish-speaking counselors assist with the presentations.

C.
The North Centers Disabled Student Programs and Services Office provides the same services with regard to admissions as are offered at the Reedley campus.

STANDARD 3 (p. 6 of 68):
The North Centers are administered through Reedley College.  As such, any computerized processes or upgrades implemented at the main campus are also implemented at the North Centers.

GOALS FOR THE ADMISSIONS COMPONENT:
1.
Participate in all processes/procedures developed by Reedley College.

2.
Incorporate matriculation components into Enrollment Management Plan currently under development for the North Centers.

ORIENTATION COMPONENT:

STANDARD 1 (p. 8 of 68):
The North Centers provide students and potential students with information concerning college programs, services, financial assistance, facilities and grounds, academic expectations, course scheduling, and institutional procedures in a timely manner.  The counseling staff, assisted by the school relations’ specialist, conducts orientation activities outlined in Reedley College’s Standard 1.  Disabled Students Programs & Services at the North Centers initiated a survival skills class in Oakhurst in Fall 2001 and will be offering two learning strategies courses in Clovis and two in Madera during Spring 2002.

The School Relations Specialist visits area high schools to distribute information and to meet with students, individually and in groups.  Counselors also visit service area schools to maintain contact with Career Center staff and meet with students.  The North Centers provide materials to students in an orientation packet. These materials are reviewed with students in general orientation sessions or in one-on-one settings.

Placement testing is handled year-round using the computerized placement test.  New Student Welcome sessions are held at the beginning of each term.  Guidance Studies classes are offered at each center.

STANDARD 2 (p. 9 of 68):
The orientation packet contains information regarding students’ rights and responsibilities.  These are reviewed and discussed during orientation sessions.

STANDARD 3 (p. 9 of 68):

The North Centers conduct the same activities as Reedley College with regard to informing students of their right to appeal requirement of any prerequisite based on the unavailability of the necessary course.

3.D
The only difference in procedures is that the prerequisite challenge form may only be picked up from a counselor.  This provides the counselor an opportunity to explain the prerequisite challenge process.

STANDARD 4 (p. 10 of 68):
The North Centers inform students of procedures for alleging unlawful discrimination in the same manner as Reedley College.  However, because student government is relatively new and the number of organizations at the North Centers is small, presentations regarding this topic are made by the club advisors.

STANDARD 5 (p. 10 of 68):

The North Centers comply with the requirements of this standard as indicated by Reedley College.  The only exception involves the reference to the student orientation handbook; the North Centers provide a student orientation packet.

STANDARD 6 (p. 10 of 68):

The Counseling Center provides bilingual Spanish/English translation services to assist ethnic and language minority English as a Second Language (ESL) students with the orientation process. Students with disabilities participate in the campus orientation sessions provided by the Counseling Office.  The Disabled Students Programs and Services provide reasonable accommodations wherever possible.

STANDARD 7 (p. 11 of 68):
The North Centers adhere to District governing board policies as specified by Reedley 

College.

STANDARD 8 (p. 12 of 68):

The North Centers follow procedures specified by Reedley College.

STANDARD 9 (p. 12 of 68):

The North Centers follow District governing board policies as specified by Reedley 

College.

STANDARD 10 (p. 13 of 68):
A.
The North Centers have developed a PowerPoint presentation for use during orientation at local feeder high schools and on campus.

GOALS FOR THE ORIENTATION COMPONENT:

1.
Participate in implementation of on-line orientation currently being developed by 

Reedley College.

2.
Include on-line orientation access/icon/process in North Centers web page currently under development.

ASSESSMENT COMPONENT:

STANDARD 1 (p. 14 of 68):
A.
The North Centers conduct assessment for all non-exempt students using Reedley College methods identified in this section.

B.
The North Centers do not use the Noel-Levitz “College Student Inventory.” The assessment process for ESL students is administered through the Reedley College campus using the CELSA assessment test.

C.
Referrals are made to Disabled Students Programs & Services for learning disability testing and assessment when appropriate.  Special classes have been developed and will be available in Spring 2002 for students with learning disabilities to learn specific strategies for coping with learning disabilities.

STANDARD 2 (p. 14 of 68):
The North Centers provide opportunities for students to take the assessment tests both on 

and off campus.

A.
Placement tests on the computer (Accuplacer) are offered on an appointment basis.

B.
Paper-and-pencil tests are available on an appointment basis for students unfamiliar with or unable to use computers.

C.
North Centers counselors and School Relations Specialist conduct assessment at feeder schools in preparation for Registration-to-Go process.

STANDARD 3 (p. 15 of 68):
The North Centers assist students to identify their aptitudes, interests and educational objectives.

A.
The counseling office assists each student in developing a Student Educational Plan (SEP).

1. Student education and career goals are determined through the SEP.

2. Counselors assist students with major selection, goal setting, and career exploration.  The Clovis and Madera Centers are actively working on establishing a Career/Transfer Center for each site.

B.
The North Centers currently have only one career assessment inventory—the Eureka Career Program.  Students are encouraged to conduct self-directed searches at one of the available computer labs.

C.
The North Centers also offer Guidance Studies 34 classes.

STANDARD 4 (p. 16 of 68):
Any student from the North Centers may avail him/herself of those services by visiting the campus or by calling and scheduling an appointment.

STANDARD 5, 6 (p. 16 of 68):
The North Centers use assessment instruments determined by Reedley College.

STANDARD 7 (p. 16 of 68):
Counselors at the North Centers use multiple criteria, as identified by Reedley College, when placing students in courses.

STANDARD 8 (p. 17 of 68):
The North Centers follow Reedley College guidelines with regard to use of assessment instruments, methods or procedures.

STANDARD 9 (p. 17 of 68):
These services (if necessary) are provided by Reedley College.

STANDARD 10 (p. 18 of 68):

The North Centers adhere to District Board policies specifying criteria for exemption from assessment as specified by Reedley College.

STANDARD 11 (p. 19 of 68):
North Center students are Reedley College students and as such receive information from the Admissions and Records Office.

STANDARD 12 (p. 19 of 68):
The North Centers adhere to District Board policies and follows guidelines provided by 

Reedley College.

STANDARD 13 (p. 19 of 68):
The North Centers have implemented computerized assessment in order to facilitate entering student placement scores directly into Datatel database.  This allows easier access of student scores by appropriate personnel at any district location.

GOALS FOR ASSESSMENT COMPONENT:
1.
Increase staff and space available for CPT assessment at Clovis Center

COUNSELING/ADVISEMENT COMPONENT:

STANDARD 1 (p. 21 of 68):
The North Centers process for making appropriate referral to available support services is the same as Reedley College.

STANDARD 2 (p. 21 of 68):
All advisement activities conducted at Reedley College are also conducted at the North Centers.

STANDARD 3 (p. 21 of 68):
The North Centers adhere to Reedley College guidelines regarding counseling of probationary non-exempt students.

STANDARD 4 (p. 22 of 68):
The North Centers adhere to Reedley College process for ensuring that non-exempt students without a declared educational goal participate in counseling.

STANDARD 5 (p. 22 of 68):
The North Centers adhere to Reedley College process for ensuring that non-exempt students enrolled in pre-collegiate basic skills courses participate in counseling or advisement.

STANDARD 6 (p. 23 of 68):
Comprehensive counseling services are provided for all non-exempt students days and evenings throughout the year.  Students are served on a drop-in basis.

STANDARD 7 (p. 23 of 68):
North Center counselors are professionally trained individuals who participate in personal growth and development activities aimed at maintaining high skill level.  They take advantage of opportunities for continued in-service and training offered by the district.

Part-time counselors participate in training sessions and also are partnered with a full-time counselor/mentor.

STANDARD 8 (p. 24 of 68):
The North Centers provide assistance in the development of the student educational plan through the process established by Reedley College.

STANDARD 9 (p. 24 of 68):
The North Centers maintains a written copy of students educational plan in their counseling file.

STANDARD 10 (p. 25 of 68):
The North Centers use the same process with regard to review, implementation and revision of the student educational plan.

STANDARD 11 (p. 25 of 68):
The North Centers use the same process devised by Reedley College.

11.E
The appeal/challenge forms are available only from the counselors in order to explain the process.

STANDARD 12 (p. 25 of 68):
Procedures are the same as at Reedley College.

STANDARD 13 (p 26 of 68):
Procedures are the same as at Reedley College.

STANDARD 14 (p. 26 of 68):

The North Centers provide modified or alternative services for the matriculation process (if necessary) for ethnic and language minority students and students with disabilities.

For counseling/advisement assistance the Counseling office provides Bilingual Spanish/English translation of counseling information, individual academic counseling, referral to appropriate department, and financial aid advising.  Written Spanish documents (e.g. Spanish FAFSA, Spanish federal financial aid handbook, Spanish state financial aid workbook) are provided upon request or as determined necessary.

Students with disabilities receive many of the services provided to students at Reedley College.  Additional assessment services and high tech assistance are being provided as result of an SSS grant.  Requests for services not available at the North Centers are forwarded to Reedley College Disabled Students Programs & Services program for assistance.

STANDARD 15 (p. 28 of 68):
Procedures are the same as at Reedley College.

STANDARD 16 (p. 28 of 68):
Procedures are the same as at Reedley College.

STANDARD 17 (p. 29 of 68):
Standards for exemption are the same as at Reedley College.

STANDARD 18 (p. 29 of 68):
With the exception of Counseling Center web pages and Transfer Center web pages, the North Centers utilize the computerized information services identified by Reedley College.  The North Centers utilize the Datatel computer system for counseling services.  Counselors also access and use Internet sites Assist.org and CSUmentor.  Powerpoint presentations are regularly used in orientation and probation workshops.

GOALS FOR THE COUNSELING/ADVISEMENT COMPONENT:
1. Enhance delivery of counseling services in the areas of retention and transfer.


2. Develop appropriate web pages.

STUDENT FOLLOW-UP COMPONENT:

STANDARD 1 (p. 31 of 68):
Procedures are the same as at Reedley College.

Some athletes are enrolled at the Clovis Center during the fall term and athlete retention procedures are implemented by the counseling staff.

STANDARD 2 (p. 31 of 68):
Procedures are the same as at Reedley College.

STANDARD 3 (p. 31 of 68):
The procedures are the same as at Reedley College.

STANDARD 4 (p. 32 of 68):
A.1
The EOP&S counselor provides services to eligible students affected by language, social and economic handicaps.

A.2
Counselors provide bilingual Spanish/English assistance, if needed, for ethnic minority students from educationally disadvantaged families.

B.1
Counselors provide bilingual Spanish/English assistance, if needed, for language minority students from educationally disadvantaged families.

C.1
With assistance from the Reedley College Disabled Students Programs & Services program, disabled students at the North Centers are provided with alternative services.

C.2
The North Centers do not have the RAVE program but do provide the services listed by Reedley College.

STANDARD 5 (p. 33 of 68):
The North Centers use Datatel CONTACT computerized information and student tracking system to provide counseling services.

GOALS FOR THE STUDENT FOLLOW-UP COMPONENT:

1.
Assist in student tracking and follow-up system developed by Reedley College.

2.
Enhance measures aimed at retaining students and improving student success.

COORDINATION/TRAINING COMPONENT:

STANDARD 1 (p. 35 of 68):
North Center personnel participate in training sessions offered at Reedley College and at the North Centers.  Some training occurs as part of faculty day and flex day activities.  Continual in-servicing is maintained through attendance at weekly Reedley Counseling meetings.  Counselors and admissions & records staff maintain close and constant communication with Reedley College Admissions and Records manager.

STANDARD 2 (p. 35 of 68):

North Center personnel participate in technology training activities. 

GOALS FOR THE COORDINATION/TRAINING COMPONENT:

1.
North Centers personnel will participate in technical training offered at the North Centers during faculty/flex days at the start of spring 2002.

2.
Counselors will continue to participate in workshops, conferences, seminars offered by CSU, UC system, State Center Consortium, etc. and share information with part-time counselors. 

RESEARCH AND EVALUATION COMPONENT:

Reedley College has established an institutional research component and is responsible for all research and evaluation needs of Reedley College and the North Centers.

GOALS FOR THE RESEARCH AND EVALUATION COMPONENT:

1.
Same as Reedley College with emphasis on research and evaluation specific to the North Centers matriculation services.

BP 5320 (a)

Student Matriculation Services
Pursuant to the requirements of the Seymour-Campbell Matriculation Act of 1986, the State Center Community College District reaffirms its commitment to serve all students who can profit from its instructional programs, to ensure them equal educational opportunity, to provide them the necessary services for optimizing their opportunities for success, and to help students obtain the appropriate information/assistance for achieving their educational goals.

Matriculation is a process that brings a district college and a student who enrolls for credit into an agreement for the purpose of realizing the student’s educational goal through the college’s established programs, policies, and requirements.

The student’s responsibilities under the agreement include:

1. The expression of at least a broad educational intent upon enrollment;

2. The declaration of the student’s specific educational objective after completion of 15 semester units of degree applicable credit coursework;

3. Diligence in class attendance and completion of assigned coursework; and

4. The completion of courses and maintenance of progress toward an educational goal, according to standards established by the college, the district, and the state.

The responsibilities of a district college under this agreement will entail providing appropriate matriculation services, which shall include:

1. The processing of applications for admission in a timely manner;

2. Orientation and pre-orientation services designed to provide, on a timely basis, needed information about instructional programs, course prerequisites, student services, college regulations, and student rights and responsibilities;

3. Assessment of students with State Chancellor-approved tests to determine student competency in computational and language skills; to identify aptitudes, interests, and educational objectives; and to evaluate study and learning skills;

BP 5320 (b)

Student Matriculation Services  (continued)

4. Counseling and advising to assist students in interpreting test results and in developing, and updating their educational plans;

5. A follow-up system to detect and correct early signs of academic difficulty, and to ensure the academic progress of each student;

6. The referral of students to:







a.
support services which may be available, including but not 


limited to, counseling/advising, financial aid, campus 



employment placement services, health services, Extended 


Opportunity Programs and Services, campus child care 



services, tutorial services, and Disabled Student Programs and 


Services; and







b.
specialized curriculum offerings, including but not limited to, 


pre-collegiate basic skills courses, adaptive physical education, 


and programs in English as a Second Language;

7. An ongoing institutional research program to determine the effectiveness of matriculation programs, services, and procedures/instrumentation and course pre- and co-requisites;

8. Faculty and staff training to help implement matriculation requirements; and

9. The opportunity for certain students to be exempt from participation in orientation, assessment, counseling or advisement, as follows:
a.
A student may be exempt from orientation and/or 
counseling/advising if the student meets two or more of the 
following criteria:

(1) Student chooses not to participate;

(2) Student has completed twelve or more acceptable transferable units;

(3) Student has completed AA degree or higher;

(4) Student has certain educational goals:

BP 5320 (c)

Student Matriculation Services  (continued)

(a) To maintain certificate or license;

(b) Personal development (intellectual, cultural); or

(c) To complete credits for a high school diploma or G.E.D.; or

b. A student may be exempt from assessment if:

(1) Student has submitted official records of SAT or ACT scores; or

(2)  Student has submitted evidence (e.g., official grade report or transcript) which provides verification of satisfactory completion of college level prerequisite course; or

(3) Student chooses not to participate.


Each college will have a matriculation plan which clearly delineates each of the above areas of responsibilities. Compliance with these requirements will be monitored by the State Chancellor’s Office as stipulated by the Seymour-Campbell Matriculation Act.

By this statement, the board acknowledges the intent of the Seymour-Campbell Matriculation Act and agrees to implement its regulations to the extent possible and as appropriate.

Legal references:
Admin. Code, Title 5, Sections 51024, 55500, 55502, 55510, 55512, 55514, 55516, 55518, 55520-55526, 55530, 55532, 55534, 58106; Ed. Code Sections 66700, 70901, 71020.5, 72011, 76000, 76001, 76001.5, 78210-78218, 84500.1; Gov. Code Sections 11135-11139.5

Adopted by governing board:  June 4, 1991

STATE CENTER COMMUNITY COLLEGE DISTRICT

Student Matriculation Services Board Policy Revisions

Adopted December 1, 1991

STATE CENTER COMMUNITY COLLEGE DISTRICT BOARD POLICY #5320 (b)

9.
The opportunity for certain students to be exempt from participation in orientation, assessment, counseling, or advisement, as follows:

A. Student has completed AA degree or higher;

B. A student may be exempt from orientation and/or 
counseling/advising, if the student meets two or more of the following 
criteria:









1.
Student has completed 12 or more acceptable transferable units;

2.
Student has certain educational goals:






a.
To maintain certificate or license;





b.
Personal development (intellectual, cultural); or



c.
To complete credits for a high school diploma or G.E.D.; 



or
C.
A student may be exempt from assessment if:

1. Student has completed 12 or more acceptable transferable units;

2. Student has certain educational goals:

a. To maintain certificate or license;

b. Personal development (intellectual, cultural); or

c. To complete credits for a high school diploma or G.E.D.;

BP 6200 (a)

Prerequisites/Corequisites/Advisories
The State Center Community College District adopts the following policy in order to provide for the establishing, reviewing, and challenging of prerequisites, corequisites, advisories on recommended preparation, and certain limitations on enrollment in a manner consistent with law and good practice. The governing board recognizes that, if these prerequisites, corequisites, advisories and limitations are established unnecessarily or inappropriately, they constitute unjustifiable obstacles to student access and success and, therefore, the board adopts this policy which calls for caution and careful scrutiny in establishing them. Nonetheless, the board also recognizes that it is as important to have prerequisites in place where they are a vital factor in maintaining academic standards, as it is to avoid establishing prerequisites where they are not needed. For these reasons, the board has sought to establish a policy that fosters the appropriate balance between these two concerns.

College Policies and Procedures

Each college shall provide the following explanations both in the college catalog and in the schedule of classes:

1. definitions of prerequisites, corequisites, and limitations on enrollment including the specific differences among them and the specific prerequisites, corequisites, and limitation on enrollment which have been established pursuant to Section 55200(a)-(f) of Title 5.


2. procedures for a student to challenge prerequisites, corequisites, and limitations on enrollment and circumstances under which a student is encouraged to make such a challenge.


3. definitions of advisories on recommended preparation, the right of a student to choose to take a course without meeting the advisory, and circumstances under which a student is encouraged to examine that right.

Challenge Process

Each college shall establish procedures by which any student who does not meet a prerequisite or corequisite or who is not permitted to enroll due to a limitation on enrollment, but who provides satisfactory evidence, may seek entry into the class 

BP 6200 (b)

Prerequisites/Corequisites/Advisories (continued)

according to a challenge process as required in and according to provisions of Section 55201 (f) of Title 5.

Curriculum Review Process

Each college certifies that its Curriculum Committee has been established by mutual agreement of the administration and the Academic Senate as required in Section 5502(a) (1) of Title 5. The Curriculum Committee shall:

1. establish prerequisites, corequisites, advisories on recommended preparation, and limitation on enrollment pursuant to Sections 55002, 55201, 55202, and 58106 of Title 5.


2. verify and provide documentation that prerequisites or corequisites meet the scrutiny specified in one of the measures of readiness specified in Section 55201(b)(1) of Title 5.


3. provide for a review of each prerequisite, corequisite, or advisory at least every six years pursuant to Section 55201(b)(3) of Title 5. Any prerequisite or corequisite which is successfully challenged under subsections (1), (2), or (3) of Section 55201(f) shall be reviewed promptly thereafter to assure that it is in compliance with all other provisions of the law.


4. provide for a review of each limitation on enrollment at least every six years.

Implementing Prerequisites, Corequisites, and Limitations on Enrollment

Each college shall establish procedures wherein every attempt shall  e made to enforce all conditions a student must meet to be enrolled through the registration process so that a student is not permitted to enroll unless he or she has met all the conditions or has met all except those for which he or she has a pending challenge or for which further information is needed before final determination is possible of whether the student has met the condition pursuant to Section 55202(g) of Title 5.

BP 6200 (c)

Prerequisites/Corequisites/Advisories (continued)

Instructor’s Formal Agreement to Teach the Course as Described

Each college shall establish a procedure whereby courses for which prerequisites, corequisites, or advisories on recommended preparation are established will be taught in accordance with the course outline pursuant to Section 55201(b)(2) of Title 5.

Legal references:  Title 5 California Code of Regulations Sections 55002, 55200-55202, 58106.

Adopted by governing board:  June 7, 1994.

Revised:  November 2, 1999.

Page 1 of 68

