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Program Review Summary Sheet

[Items I, II, III, IV   to be completed by Program]

Contact Person: Chris Cortez


Date of Submission: 11/30/09
Area (as identified in program review calendar): Financial Aid Office
I. Program Summary
1. Summary statement for REEDLEY COLLEGE:  The staffing vacancies at both campuses affect the time it takes to process a student’s request for financial aid.  We have been managing a growing financial aid population with fewer full-time and fewer student staff.

In order to process students more efficiently, we need to utilize the district-wide Hershey imaging system we have available.  Additional equipment and computers will be part of this plan.

We need to determine the most effective and cost-efficient way to communicate with students.  We could better utilize e-mail, Blackboard, Web Advisor, and our financial aid webpage and save money on printing, mailing, and paper costs my using an alternative means of communication. 

2. Summary statement for the NORTH CENTERS: We are currently greatly understaffed and are not able to serve our student population very well.  During busy periods students often wait an hour or more to be able to speak with financial aid staff.  Many students give up and leave because of time constraints.  This causes delays in completing student files and therefore delays in disbursing money to students.
II. Program Short and Long Term Goals
REEDLEY COLLEGE:

1)  Increase participation on the Pell Grant Program by 3% each year

2)  Increase the number of FAFSAs received by 3% each year

3)  Increase electronic communication to students by collecting/obtaining         e-mail address for 90% of our financial aid student population

4)  Reduce copying/printing/paper costs by 50% by utilizing document imaging system  

NORTH CENTERS: 

SHORT TERM GOALS: To continue to assist students to the best of our ability given our staffing constraints.  We also want to use technology as much as is possible to reach students with as little staff time as is possible. 

LONG TERM GOALS:  As we move to full college status, we want to hire the best possible staff and train them in the latest technologies to serve students in the most efficient way possible.
III. Program Student Learning Outcomes
Not stated.

IV. Program Recommendations
REEDLEY COLLEGE recommendations and timeline:

i. Secure the funding necessary to fill the vacant financial aid positions at both the RC and NC campuses.

ii. Better utilize available technology to communicate with students, disseminate information, and store information within the Financial Aid Office (Hershey document imaging system).  This will result in financial saving that could be used to supplement the funds needed to fill the vacant positions.

iii. Conduct additional surveys to better meet the needs of students.  Increased numbers do not necessarily equal satisfied students.  We need to determine if the “extra” attention we give to students truly helps them or hinders the results of their learning outcomes. 

iv. We need to better utilize on-line services.  Students are accustomed to self-service products.  We need to develop Web Advisor for financial aid so students can access their information on their own time.  This will impact the bottleneck that occurs at peak times in the offices during the semester that results in low customer satisfaction as shown in our survey.     

NORTH CENTERS: We need to look at how we can maximize the service we provide to our students given our current staffing constraints.   To assist students at the Oakhurst Center, we need to again have a computer or laptop made available to Financial Aid staff to assist Oakhurst students via a web cam.  At the Madera and Willow Centers, we need to hire a student aide at each location to work 19 hours per week paid through BFAP funds.  This student could assist with data entry and with FOTW workshops to help relieve the permanent staff so they can spend more time assisting students. We also need to obtain 2 printer/copier/scanners for the Madera Center.

We need to replace the 2 staff positions that we lost this year—an FAII and an OAIII.  This would prevent us from having a significant decline in serving students which translates to a decrease in the number of students receiving financial aid to purchase books and assist with living expenses.  With the more than 20% growth in enrollment we have experienced this year, we cannot continue to provide quality service with a 40% reduction in staff.

As we transition to full college status, we will need to hire and train qualified staff.  Our initial staffing needs are:

	STAFF
	

	FINANCIAL AID DIRECTOR
	1

	FINANCIAL AID ASSISTANT II
	2

	FINANCIAL AID ASSISTANT I
	8

	OFFICE ASSISTANT III
	2

	ACCOUNT TECHNICIAN
	1

	DEPARTMENT SECRETARY
	1


We will need to review our staffing requirements as we continue to grow in student population.  We will need to employ student workers as well as permanent staff.  These student workers could be paid from Federal Work Study funds or from BFAP funds, once we become eligible to receive them.


V. Signatures of Program Representatives

___________________________________

_________________
Self-Study Contact Person



Date

                    ___________________________________

_________________

Department Chair



Date




           ___________________________________

_________________
Dean
/Manager



Date


VI.
Action by Program Review Committee

The Program Review Committee has deemed the following recommendations (listed in IV) validated:

All recommendations have been validated as “Substantiated”.

The Committee had the following comments relative to the program review document:

Program Learning Outcomes must be written and assessed.  None of the recommendations have any timeline associated with them.  It is not realistic to assume that all of the recommendations will be met immediately in light of the fiscal situation.  A five-year timeline leading to the next review would be helpful and place the recommendations in some sort of priority realistically reflecting the current budget.  Hershey system needs to be looked at as a district-wide solution.
Program Review Chair 


Date


VII.
College Council Review
_____
Recommend Acceptance of the Program Review Committee’s Validations & Comments
_____
Recommend Acceptance of the Program Review Committee’s Validations & Comments with 

the following revisions/additions/deletions/etc.

College Council Chair 


Date
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