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I.
Program Summary
The staff has contributed to Reedley College’s retention and success of its full time students.  
· During the fall 2005, EOPS served 721 (24.5%) of full-time students (2,933) and 13% of the total population (5,733) at Reedley College (Source: www.ir.scccd.com).  
· To retain and contribute to the success of EOPS participants, EOPS staff has conducted or provided orientations, guidance to participants with the use of student educational plans, monitored participants’ academic progress, workshops, textbook services, grants, and other services.  

· EOPS is recognized as a department that provides access to first generation, low-income, and/or single head household students.  
· Furthermore, based on the individual data from GPA, retention, success, and attrition of EOPS participants, the Program has positively contributed to the college environment. 
· EOPS has reinstated its direct services at the Madera Center and the number of students served there has increased in short period of time. 
· Because it is recognized as a department that provides access to first generation, low-income, and/or single head household students, the Extended Opportunity Programs and Services (EOPS) will continue to grow.  This is reflected in the high number of students receiving Board of Governors Fee Waivers A or B.

· Based on the individual data from GPA, retention, success, and attrition of EOPS participants, the Program has positively contributed to the college environment.  
· EOPS has reinstated its direct services at the Madera Center and the number of students served there has increased in short period of time.

II.
Program Short and Long Term Goals 

Short term goals:

1. Increase the number and percentage of students enrolled in community colleges that are affected by language, social, and economic disadvantages, consistent with state and local matriculation policies.

2. Increase the number and percentage of Extended Opportunity Programs and Services (EOPS student who successfully complete their chosen educational objectives.)

3. Increase the number and percentage of EOPS students who transfer to four-year institutions following completion of the related educational programs at community colleges.

4. Improve the delivery of programs and services to the disadvantaged.

Long term goals:
1. Increase the number and percentage of EOPS students who are successfully placed into career employment.

2. Assist community colleges to meet student and employee affirmative action objectives.

III.
Program Student Learning Outcomes
 

Not specified.

IV.
Program Recommendations 
Recommendation 1:  The team recommends that the Director of EOPS/CARE and Other Support Services and all EOPS staff develop and implement a revised process to determine student’s EOPS eligibility.


Response:  Since the 2000 – 2001 academic year, EOPS has gone through a number of standard operational procedures revisions to properly select students for the Program.  Currently, Title V, section 56280, is being used to screen students who have 12 units and a BOG A or B.  As stated, “priority in serving students enrolled at the college shall be:

  (1)  Serving continuing EOPS students with the lowest income.

  (2)  Serving continuing EOPS students with the lowest income who are transferring from 
         another EOPS program conducted by a community college.

  (3)  Serving first-time EOPS students with the lowest income.”

Recommendation 2:  The team recommends that the District Dean of Admissions and Records and Institutional Research, the Director of Information Systems, the Dean of Student Services at Reedley College, and the Director of EOPS/CARE and Other Support Services ensure that EOPS data collection receive a high priority in establishing a specific screen, report formatting capability, and sufficient data as required by Title 5.


Response:  This has not been fully accomplished.  Currently, the EOPS staff must access eight (8) Datatel screens to gather the appropriate documentation.  The EOPS/CARE Director is working on this recommendation.

Recommendation 3:  The team recommends that the Director continue to develop the Advisory Committee with appropriate representation from the groups listed in Title 5 regulations.
Response:  An advisory committee was implemented after the last Program Review. However, the advisory committee had not convened until the spring 2005 semester when new advisory committee members were added.  They were provided a copy of the Program Review for review and input.  Furthermore, the North Centers are represented on the advisory with the Dean of Students added as a member.

Recommendation 4:  The team recommends that the President, the Dean of Students Services, and the Director of EOPS/CARE and Other Support Services provide adequate space and an adequate work area for all EOPS staff and faculty.  The team further recommends that the college develop a facilities plan with time lines that will provide for the future growth and unification of all EOPS staff.
Response:  The overall lack of space in the student services building is a historical problem which impacts EOPS/CARE staff and participants.  A facilities master plan for the college will include an assessment of office space for the EOPS counseling and advising. Adequate office space has been made available for the EOP&S Program at the Madera Campus.
Recommendation 5:  The team recommends that the Director of EOPS/CARE and Other Support Services and appropriate staff review the summary of personnel positions and make appropriate adjustments to reflect actual duties as they currently exist, and the percent of time spent in over and above EOPS activities:
Response:  The Director has addressed staffing as follows:
Position:  Director – The percentage of hours working for EOPS is 100%.

Position:  Counselor -The percentage of hours working for EOPS is 100%.

Position:  EOPS/CARE Counselor – This position is in compliance with rules and regulations of EOPS and CARE.
Position: Educational Advisor- This position will serve both Reedley College and the Madera Center.  In serving Madera, the assignment of the Educational Advisor will primarily focus on outreach activities.
Position:  Tutorial Coordinator – The Director ensures that “over and above” services will be provided to the EOPS program through job task changes.  The EOPS Director and staff will refer students to the Tutorial Services for additional hours for “over and above” services.  The Tutorial Center has provided monthly reports regarding EOPS participant’s usage. 
Response to Recommendation 5 continued –

Position:  Financial Aid Assistant II – This position no longer exist within the EOPS Program Plan.  An EOPS Program Plan identifies all positions within EOPS along with their duties and responsibilities.  Each year, the Director, with approval from the President and Vice President of Students Services, must submit an EOPS Program Plan to the California Community Colleges Chancellor’s Office.  The Financial Aid II duties were reassigned to the following positions; EOPS Assistant, EOPS Educational Advisor, and EOPS Secretary.

Position:  Adjunct Counselors - These positions are filled and services are provided at Reedley College and the Madera Center.
Position:  Peer Advisors – These positions have been deleted from the EOPS Program Plan per recommendation of the team; however, these positions will be reviewed when adequate space becomes available.

Recommendation 6:  The team recommends that the Director of EOPS/CARE & Other Support Services and the Dean of Student Services propose adequate staffing for administrative clerical functions in the EOPS Office.


Response:  During the 2006-2007 academic year, the EOPS Assistant position was reinstated.  The position was filled and EOPS now has two full-time clerical staff. 

Recommendation 7:  The team recommends that the Director of EOPS/CARE and Other Support Services and EOPS staff develop and implement a comprehensive recruitment/outreach plan that sets target populations, activities, and time lines.
Response:  In the past, the Director and staff developed and implemented a comprehensive/outreach plan that utilized an outreach worker on an hourly basis to work with the high schools.  Since then, EOPS has depended on the School Relations Office to get the EOPS information to high schools.  Starting 2006-2007 academic year, EOPS plans to start a mentoring program. 

Recommendation 8:  The team recommends that the Director of EOPS/CARE and Other Support Services, EOPS staff and counselors collaborate with the Title III counselor to streamline the current process of providing timely, summative information regarding EOPS students.
Response:  The Title III Grant was institutionalized.  The objectives of the Title III were institutionalized with the implementation of the Early Alert Program. Working with the Counseling Department Chair, the EOPS Educational Advisor has the responsibility to screen and direct participants to EOPS counselors, the Tutorial/Writing Center, and/or Health Services.  From the fourth to the ninth week of the semester, the screening process is done once a week.  EOPS participants are e-mailed and/or called.  During this period, counseling days have been reserved for participants identified by one of these reports.  Each EOPS Counselor has an assigned day for this progress monitoring activity.
Conclusions
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VI.
Action by Program Review Committee

The Program Review Committee has deemed the following recommendations (listed in IV.) validated.

<List Validated Recommendations<

The Committee had the following comments relative to the program review document:
Program Review Chair 


Date


VII.
Strategic Planning Council Review
_____
Recommend Acceptance of the Program Review Committee’s Validations & Comments
_____
Recommend Acceptance of the Program Review Committee’s Validations & Comments with the 




following revisions/additions/deletions/etc.

Strategic Planning Council Chair 


Date
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