Enrollment Management Committee Operating Agreement
Purpose:

Coordinate, communicate, develop and recommend enrollment management procedures, processes and strategies including, but not limited to:


1. Evaluate short and long term enrollment goals within the given environment and commitment of resources.

2. Evaluate existing market research and formulation of marketing and recruitment action plans.

3. Identification of prospective student markets and developing targeted strategies accordingly.

4. Review of current communication systems throughout the matriculation process.

5. Assessment of college Outreach and Recruitment program

6. Facilitate use data to support enrollment planning and decision making.

7. Evaluate Reedley College financial aid program and its support of enrollment goals.

8. Improve retention plan for Reedley College.

9. Evaluate existing Reedley College retention strategies.

Jurisdiction:

The Enrollment Management Committee is a campus committee that contributes to / oversees functions at the campus of Reedley College.

Product:

1. Recommendations to college council, strategic planning committee and departments.
2. Recruitment and retention plans

3. Enhance the value of Early Alert
Composition:
Vice president of Students Services (co-chair and standing member)

Admissions and Records manager (co-chair and standing member)

Public information officer (standing member)

One counseling representative (appointed by counseling department chair)

Director of financial aid (standing member)

District Vice President of Admissions and Records (standing member)

Counseling Department Chair (standing member)

Assessment Counselor (standing member)

Business services supervisor (standing member)

CalWORKs/workforce coordinator (standing member)

Vice president of instruction (standing member)

School relations coordinator (standing member)

Academic senate representative (appointed by academic senate)

CSEA representative (appointed by CSEA)

Academic senate alternate (appointed by Academic Senate)
Academic senate alternate (appointed by Academic Senate)
Meeting Schedule:
Meetings will be held the second Monday of each month from 1:00 to 2:00 p.m.

Quorum:
Operating Procedures:
The Vice President of Student Services prepares agendas and calls monthly meetings. All notes for the Enrollment Management Committee are included on Blackboard.

Reedley College Goal(s):
5.1, 5.2

Reedley College Strategic Direction(s):
Strategic Direction 5: Reedley College systematically collects and analyzes data for the purpose of improving institutional effectiveness.

Other:

Subcommittees: 

