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I.
Program Summary
REEDLEY COLLEGE

Program Recommendations
Staffing:  We have a four year old retirement vacancy that has yet to be filled and another vacancy due to a recent counselor resignation. The vacancies of two full-time counselors and the overall enrollment growth of the college have impacted each counselor’s load. Each full-time counselor has taken on more responsibilities since each vacancy. As a result, the availability for full-time counselors to see students has been reduced. The counseling department has limited physical space for adding more adjunct faculty to fill in the gaps. Unless the counseling department is supported to fill these two vacant positions, the counseling department will continue to face challenges in providing comprehensive counseling services for students attending Reedley College. If supported to hire two full-time counselors, one counselor will be responsible for coordinating the retention efforts for the college. The second counselor will be responsible for career services and/or online coordination/counseling.

Evaluation: Although our Program Review Cycle I used a student satisfaction survey, we have decided to take more time to research and find the most appropriate student satisfaction survey for all counseling services. We will be exploring possible modalities utilized by Noel-Levitz. We are searching for a system whereby students’ progress can be monitored from term to term, semester to semester, year to year, in order to determine if students have accomplished their academic goals; e.g. vocational programs, certificates, Associate Degree and/or transfer programs. The system will help us evaluate if the counseling department is providing adequate services to all students. 
On-Line Services:  As we continue to grow in numbers and services provided, more traditional and non-traditional online counseling services need to be made available. With the increase of student enrollments and commensurate increased demand for counseling services, additional counseling faculty will be needed to manage and direct the online counseling program. We also incorporate technology into our presentations, so it is necessary to keep our equipment and software updated.  With the development of the district-wide online orientation and probation workshops we will be able to accommodate more students with orientation and probation services.
Facilities/Equipment The Reedley College Transfer Center and Career Services share the same computers and office area. As a result, there is limited space for students to review materials or meet with counselors or representatives.  There is no assigned area for a career library and materials where students can peruse these resources.  What was once the job placement office is now assigned EOPS office space, leaving no place to hold such services, even if a position were to be added.  Though adjunct counselors are needed to provide additional counseling, there is insufficient space to do so.  A separate area for a Career Center and Job Placement office is needed along with additional office space for representatives and adjunct counselors.
Marketing/Outreach One of the Counseling Department’s responsibilities is to market counseling services and programs to all potential students and students attending Reedley College. Matriculation funding is used for marketing materials for both on and off campus events. Additional funds need to be available to revise and update all student service materials; orientation sessions require up to date materials and supplies including the RC catalog, New Student Handbook, brochures, pencils, folders, and other related handouts.  We have incorporated technology to provide counseling services, thus it is necessary to remain up to date with our equipment, training, and software.  Funds need to be designated in anticipation of fulfilling these needs as they arise. With the development of the district-wide online orientation and other on-line counseling services, we will be able to accommodate more students with orientation and probation services but only with the technology required and the ability to maintain its functions.
NORTH CENTERS

Program Recommendations
Staffing:  Due to the continued growth throughout the North Centers and the opening of Willow International, we are currently preparing a request for two additional counselors to begin 2008-2009.  The enrollment growth of each of the North Centers has impacted each counselors load. Each full-time counselor has taken on more responsibilities and program development as a result of the growth.  As a result, the availability for full-time counselors to see students has been reduced. The counseling department has limited physical space for adding more adjunct faculty to fill in the gaps. Unless the counseling department is supported by administration to fill these two new positions, the counseling department will continue to face challenges in providing counseling services for students attending the North Centers. If supported to hire two full-time counselors, both counselors would provide additional services to the North Centers.          
Evaluation: Although our Program Review Cycle I used a student satisfaction survey, we have decided to take more time to research and find the most appropriate student satisfaction survey for all counseling services. We will be exploring possible modalities utilized by Noel-Levitz. We are searching for a system whereby students’ progress can be monitored from term to term, semester to semester, year to year, in order to determine if students have accomplished their academic goals; e.g. vocational programs, certificates, Associate Degree and/or transfer programs. The system will help us evaluate if the counseling department is adequately providing services to all students. 
On-Line Services:  As we continue to grow, more traditional and non-traditional online counseling services need to be available. With the increase of student enrollments and commensurate increased demand for counseling services, additional counseling faculty will be needed to manage and direct the online counseling program. We also incorporate technology into our presentations, so it is necessary to keep our equipment and software updated.  With the development of the district-wide online orientation and probation workshops we will be able to accommodate more students with orientation and probation services.
Facilities/Equipment 

The NC’s counseling facilities do not provide adequate space for all the programs and services that are currently being provided.  Though adjunct counselors are needed to provide additional counseling, there is insufficient space to do so.  The facilities designated for Career and Transfer services are shared by DSP&S, the College Center assistant, University representatives, Student Support Services, AmeriCorp, CalWorks, Financial Aid, and part-time counselors.  A separate area for a Career Center, Transfer Center, and Job Placement office is needed along with additional office space for representatives and adjunct counselors.  As a result, there is limited space for students to review materials or meet with counselors or representatives.  There is no assigned area for a career library and materials where students can peruse these resources.  The Willow International Center and the Madera Center provide state of the art computer systems.  This will assist in adequately serving our students and assisting counselors traveling within the district. 

Marketing/Outreach 

One of the Counseling Department’s responsibilities is to market counseling services and programs to all potential students and students attending the North Centers.  Matriculation funding is used for marketing materials for both on and off campus events.  The North Centers are currently updating and purchasing all marketing material to reflect the new Willow International Center.  We have incorporated technology to provide counseling services, thus it is necessary to remain up to date with our equipment, training, and software.  Funds need to be designated in anticipation of fulfilling these needs as they arise. With the development of the district-wide online orientation and other on-line counseling services, we will be able to accommodate more students with orientation and probation services but only with the technology required and the ability to maintain its functions.   


Prioritization:








goal date
I.
 Staffing:


2 RC counselors/ 1 Job Developer






5/08


2 NC counselors/ 1 Job Developer






5/08

II. Facilities:

Establishment of Career/Employment Center at RC, Madera Center and 

Willow International Center 







5/09


III. Evaluation:


Development of useful evaluation tools for program improvement and 

development.









5/08

IV. Marketing:

With the above corrections, additions, and changes made, the counseling 

centers must market their services for comprehensive, effective use.


8/09


II.
Program Short and Long Term Goals 

Short Term:

· Develop a fifteen percent brochure

· Increase marketing strategies at the local high schools

· Review & update the current fifteen percent application

· Add the fifteen percent application online for student’s access

· Continue to provide student with SCCCD online services

· Evaluate student satisfaction and rating scales for all online programs

· Develop a district-wide online probation workshop 

· Train additional counselors to provide online counseling services

· Encourage and participate in outreach to reentry students through Workforce Connection, Employment Development Department, community organizations and events, businesses, and houses of worship.

· Encourage further reentry student use of online counseling and courses through outreach.

· Continue to maintain extended hours from 7:30am until 7:00pm to accommodate the reentry student.

· Submit two course proposals related to transfer to Curriculum for approval this Spring 2007 and teach both classes in the Fall 2007.  (The courses are designed to clarify the transfer process.)

· Continue to work with UC Merced to establish a regular visitation schedule to Reedley College.  

· Create and administer a student satisfaction survey to students who participate in Transfer Center field trips and workshops as a means of evaluating the benefits of student participation in these activities.
· Implement online orientation





· Increase offerings of GS 120 – College Orientation


· Collect data on RTG Orientation, New Student Welcome, Online Orientations, and New Student Orientations 


· Larger facility to accommodate more students at RC


· Upload scores on a daily basis into Datatel


· Improve district collaboration on all Registration to Go activities.

· Develop student satisfaction survey that includes a check-out procedure after students complete the registration process.

· Train additional adjunct counselors to assist with RTG process and provide backfill for on-site campus offices.

· Increase summer school registration numbers during RTG.

· Update and purchase five additional laptops for student-athlete checkout process
· Implement the “Tutor-Track” monitoring program on the Study Hall Monitors Laptop

· Continue to enter employment opportunities on job board and website.

· Develop marketing strategy for job seeking skill workshops offered to our graduates.

· Educate employers as to how to use employment website for more streamlined service.

· Collect data on the number of Certificates and Degrees completed year by year









· Develop a brochure










· Add the Veterans Application package online for students access


Long Term:

· Develop a student satisfaction survey

· Collect data on the GPA, success rate, and retention of the high school enrichment students

· Develop new high school enrichment opportunities on the high school campuses

· Increase the opportunities for online classes & services for our high school students

· Implement the Datatel online E-Advising program

· Incorporate interactive component to the online orientation

· Continue to expand SCCCD online form database

· Continue to develop/improve a SCCCD degree audit for Associate of Arts – General Studies degree 

· Review literature with regard to reentry student needs and then create a corresponding survey of reentry students to determine if there is a need and, if there is a need, what are their priority services.

· Seek campus support for a full-time counselor to coordinate and provide services and outreach to reentry students if deemed a priority.

· If more time is dedicated to transfer functions, introduce more students to the opportunity and reality of transfer through the creation of a transfer mentor program. 

· Develop a method to identify potential transfer students so that contact can be established with the students to assist them in the needs they have regarding transfer services and resources.
· Develop student satisfaction survey for RTG orientations
· New Student Welcome sessions and individual orientation sessions




· Mandate Orientation for all first time college students prior to registration



· Collect data on GS 120 enrollment

· Develop a student satisfaction survey in regards to assessment process
· Hire a full time assessment coordinator at NC’s & RC
· Establish an assessment center at NC’s 


· Offer the CELSA test at the NC’s

· Address registration needs for alternative high schools; e.g. continuation, charter schools and adult schools.

· Develop strategies on how to best serve high school students who have failed the California high school exit exam (CAHSEE)
· Develop strategies for follow-up with students in developing student education plans (SEP).
· Integrate online orientation into RTG process to provide students an option when they are unable to participate in all RTG activities.

· Maintain funding to support all supportive services for our Student Athlete Retention.

· Seek campus support for full-time job developer to place students, work with employers, conduct workshops, assist vocational programs with placement, and possibly coordinate student internships.
· Develop a Veterans program student survey






· Increase the opportunities for online services



III.
Program Student Learning Outcomes
 
	Table C

	Department
	Student Learning Outcomes
	Assessment Strategy

	Counseling Center
	1. Formulate, explain, and follow Student Educational Plan (SEP) to attain his/her educational goal.
	1. # of students that have a SEP on file

2. compare to unduplicated enrollment 

3. compare students with a SEP who transfer and don’t transfer

	Fifteen Percent : RC/NC-MCCAP
	1. Identify the demands of college level courses and make educational decisions based on their exposure to higher education.
	1. # of students completing courses successfully 



	On-Line Counseling
	1.  Operate available online FAQ resources

2.  Navigate  the Live Help online counseling program


	1. # of students utilizing online FAQ & Live Help

2. Review student satisfaction rating/evaluation system



	Transfer Center
	1. Demonstrate the ability to make informed decisions when selecting a transfer program, academic major & transfer university.
	1. # of students transferring declaring a major and transferring to another institution



	Career Services
	1. Demonstrate the ability to identify at least one occupation that matches their personal factors (values, interests, and personality) and obtain the description, educational requirements, and salary for the occupation.
	1. # of students using career assessment sites; TypeFocus and/ Eureka

2. # of students enrolling in GS 34 classes

	Reentry Services


	* see reentry qualitative summary
	1. Survey of reentry students

	Employment Services
	1. Obtain the name, address, telephone number of a job referral for possible employment
	1. # of students using Tiger Business Connection website

	Assessment
	1. Explain services, test results, and appropriate process to challenge results.
	1. Counseling report, diagnostic report, test results, XCSM, TSUM

	Orientation
	1. Identify the purpose of the college catalog, class schedule, counseling services, registration process, associate degree, certificate, & transfer, application & deadlines, assessment scores
	1. Data would come from surveys before and after the orientation session



	Registration To Go
	1. Explain the community college matriculation process (application, placement, orientation, counseling/advising, registration, student educational plans, follow up)
	1. # of students participating in RTG

	Honors Counseling
	1. Formulate, explain, and follow Student Education Plan (SEP) to attain his/her educational goal.
	1. # of students that have an SEP on file.

2. Compare # of students who attain their educational goal.

	Early Alert
	1. Identify barriers and with assistance from a counselor develop strategies to address the issues
	1. # of students referred by instructors 

	Student Athlete Retention Program
	1. Formulate, explain, and follow Student Educational Plan for meeting academic and/or athletic eligibility requirements for the COA, NCAA, NAIA institutions
	1. # of students meeting academic eligibility at Reedley College

2. # of students transferring to another institution to compete 

	Probation Services
	1. Define probation, explain the consequences of probation and list the steps needed to clear probation status
	1. pre-and post- quiz for students attending probation workshops                      



IV.
Program Recommendations 
	Cycle I Program Review Recommendations
	Status

	Reedley College and North Centers

A. Increase the marketing of counseling services through on line counseling, commercial, radio, television, and web page development.
	SCCCD is currently in the third year of a Title V Cooperative Grant focusing on Online Educational Services.  We are currently providing online counseling, a database of FAQ’s, and are developing an online orientation; all of which is based in Blackboard.  

RC/NC’s have increased marketing efforts from print media to radio and television advertisement.  The NC’s also provide informational flyers and brochures on each of the centers describing services; including counseling.  

The RC/NC’s are currently redeveloping and updating their web pages.  
RC/NC’s have a site specific webpage that identifies counseling services.  

	Reedley College and North Centers

B.  Institute the degree audit system and make it available to students; provide workshop training sessions


	Status

	
	RC & NC - The degree audit system has been instituted and counselors utilize it to provide students with an evaluation of their graduation status for obtaining Associate Degrees & Certificates of Achievements.
RC & NC - Training sessions have been provided on the degree audit system for both faculty and staff. It is also available for student use through WebAdvisor
RC & NC - We now have the ability through degree audit to run a district evaluation for California State University General Education plus additional requirements for an Associate Degree in General Studies.



	Reedley College and North Centers: Facilities

 A. Counseling - more office space to provide confidentiality – Reedley and North Centers 

B. Assessment - Reedley – quiet testing

environment; North Centers – develop an 

assessment center

C. Career – Increase the size of facilities and add

Facilities to the North Centers
	Status 

	
	RC - No additional space or privacy has been developed
NC – Some accommodations have been made to increase space and confidentiality at MC and OC, however, there is still a need to increase the number of offices available to counseling.  We will also have the new WI facility in addition to the CC facility to accommodate counseling hours.    
RC - No changes have been implemented to the Reedley 

College testing environment.
NC – The NC’s do not have an assessment center, but computer labs are utilized to accommodate large numbers of students for assessment.   This has allowed us to increase our testing dates to serve more students.  
RC - The Career Services area has been reduced due to increase demands for office space.
NC – No changes have been made in facilities to provide additional career services 

	Reedley College and North Centers

A. Develop collaborative workshops with the vocational & counseling faculty in order to provide students with accurate academic advising and current vocational/career information


	Status

	
	RC & NC -Several academic and vocational program representatives have participated in RC and NC Counseling meetings to provide up to date information on program changes. 



	Reedley College and North Centers

E. Continue to assess and evaluate counselor to student ratio so that we have an adequate counseling faculty in providing services to students leading to student success, persistence and retention at both Reedley College and the North Centers
	Status       Status

	
	
RC - Reference to Table A-1 & A-2; NC - Reference to Table A-3 & A-4. These tables provide data on the number of NC counselors and the number of students seen on a walk in basis.


	F. Continue to increase the number of university visitations through the Transfer Center for Reedley College and North Center students
	NC – The NC’s are working collaboratively with RC to provide access to a number of four year universities through field trips and on campus visitations.


V. Signatures of Program Representatives




__________


_

Self-Study Contact Person



Date



_______________________



Department Chair



Date




___________




Dean
/Manager



Date


VI.
Action by Program Review Committee

The Program Review Committee has deemed the following recommendations (listed in IV.) validated.

<List Validated Recommendations<

The Committee had the following comments relative to the program review document:
Program Review Chair 


Date


VII.
Strategic Planning Council Review
_____
Recommend Acceptance of the Program Review Committee’s Validations & Comments
_____
Recommend Acceptance of the Program Review Committee’s Validations & Comments with the 




following revisions/additions/deletions/etc.

Strategic Planning Council Chair 


Date










State Center Community College District








Approved by Strategic Planning Council, April 12, 2007



