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Program Review Summary Report
(Modified Program Review Report, Cycle Three)

[Items I, II, and III   to be completed by Program]

Contact Person: Frank Mascola


Date of Submission: 11/30/10
Area (as identified in program review calendar): CalWORKS
I. Program Summary
Reedley College

As the Coordinator since March of 2009, I have had to absorb and learn rather quickly the needs of the CalWORKs program. I’ve had to balance the needs of the North Centers and their growing pains against the slowdown of our enrollment on the Reedley Campus. The reduction of state funds and the possibility of our sole source contract with Fresno County converting to a Request for Proposal (RFP) format in coming (2010-2011) year.

With little time in the position it is hard to explain the robust numbers of the last 9 semesters and at the same time realistically shed a light on what is happening in real time. The narrative attempts to illustrate the slowdown in enrollment and reduction of funding that we have experienced last year and this year. As well as paint a picture of what we expect to happen when more stringent exemptions by the State take effect July 1, 2011.

Conducting this modified Program Review has proven to be a daunting task as this report is the first to use the new modified format, and much of the information is only snap shot and not a complete expanded narrative. 

We learned the following as we conducted this Program Review.

· State funding is shrinking, prudent fiscal management has gotten us here and short of our District and the College taking on more of the financial responsibilities the next 2-3 will be a challenge in maintaining a program with high enrollment numbers and students succeeding with as few barriers as possible.

· The State funding formula is about to reset for CalWORKs, the base funding amount of $125,000 for each campus will no longer be part of the funding package. MIS numbers will drive our future budgets, and with the slowdown in enrollment and the partner counties becoming more selective as to how many students they refer to our program, maintaining enrollment numbers similar to the 2005-2007 academic years will be difficult to achieve.

· We will have to negotiate with our county partners to allow us to use a higher percentage of contract funds for salary and benefits-or reduce services. 

· The number of students coming into the Program with Learning Disabilities is increasing. This increase has caused the various campus Student Services that provide accommodations and testing for this cohort of students to experience an increased number of student contacts.

Fresno County has a contract with another provider to test these students but because of transportation issues the students can’t keep their appointments. Once the student misses their appointment they are faced with a choice; take a County sanction or attend Reedley College. The choice is clear and when the students arrives on campus and meets with one of our counselors the counselor makes the proper referral for on-campus testing for Learning Disabilities.

· With each of our County partners reducing or eliminating county services, we are seeing more of our students coming to us with mental health issues, drug and alcohol issues and domestic violence issues. All of these barriers take additional time to overcome but the hard and fast rule of 12 months to complete their program becomes a barrier.
· Replacement of aging office computer equipment through the RAP process.

North Centers

There are several conclusions that were reached from this report based on both the quantitative and qualitative analysis and evaluation.  Because the North Centers’ population has shown growth, there is the potential for future increased growth at all three centers, especially in the city of Clovis that has a population of 68,000 residents.   However, each center has special educational and academic needs according to their city’s environmental influence and CalWORKs target population needs. Currently, the most need is in at the Madera Center, where the CalWORKs student population has surpassed Reedley College CalWORKs enrollment.  In addition, the Madera County Welfare required more specific tracking of the students academic progress and hours of participation, monthly, than what Fresno County Welfare requires of Reedley College.    

II. Program Student Learning Outcomes Assessment
Reedley College and North Centers

Each student will develop and follow a certificate or degree Student Educational Plan that identifies the necessary courses needed to reach their educational training goal.

Students will earn a minimum Grade Point Average (GPA) of 2.00 or better, each semester.

Students will participate in an on-campus orientation designed to familiarize themselves with County regulations and on-campus Student Services.

Continuing students will receive academic guidance during the Priority Registration Counseling session; making course selections based on their approved Student Education Plan.

North Centers

Each student will develop and follow a certificate or degree Student Educational Plan that identifies the necessary courses needed to reach their educational training goal.

Students will earn a minimum Grade Point Average (GPA) of 2.00 or better, each semester.

Students will participate in an on-campus orientation designed to familiarize themselves with County regulations and on-campus Student Services.

Continuing students will receive academic guidance during the Priority Registration Counseling session; making course selections based on their approved Student Education Plan.
III. Program Goals
Reedley College:

	Goals
	Activities/Facilities

Curriculum Equipment Necessary to Accomplish the Goals
	Resources Needed,

Include Estimate Costs
	Propose Timeline

	Open a meaningful dialogue with the College regarding the future of the CalWORKs Program. Included in the dialogue direct financial support from the College to ensure the continuation of the CalWORKs program. 
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	Meet with VP of Student Services to develop talking points and then meet with the President.
	10% of the base funding amount of $125,000.00
	2010-2011 

	 Increase CalWORKs Program enrollment through the creation of “open entry” classes in the College’s vocational programs.

Page: 3
	Meet with the Business Department, specifically the O.T. instructors. Depending upon the success of the open entry classes expand discussions to other departments.
	$49,742.00 (adjunct instructor; 100 hrs. per month x 11 months x$45.22)
	Fall 2010

	Increase the College’s “in kind” services to allow the CalWORKs Program to participate in the Resource Action Plan process.
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	Write an RAP to replace aging office computer equipment.
	$5,000-7,000
	2011-2012

	Continue the cooperative agreement with Fresno City College to transfer any unused State funds as needed during future fiscal years.
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	Joint application with Fresno City College to provide services to Fresno County students, through the Fresno County Department of Social Services.
	Cost to Fresno Co.

$600,000
	2011-2012


North Centers:
	Goals
	Activities / Facilities / Curriculum/Equipment

Necessary goals
	Resources Needed, include costs
	Proposed Timeline

	That Reedley College’s CalWORKs Program Coordinator and Vice President consider providing CalWORKs funding allocation, to include: A. CalWORKs Program funds, B.  Child Care and C. Work Study, be shared equitably with the NC, based on the flat base rate of $125,000 the CCCCO provides each college, in addition a formula per each CalWORKs student enrolled.  (Ref. pages: 5, 6, and 42 and sections:  under General Program Services & RC/ North Centers -Goals & recommendations)          

          
	Madera CalWORKs Program is in need of a facility that provides privacy for sharing of confidential information with students.  


	Madera CalWORKs Program should be included with Student Services in the same manner that the Willow CalWORKs Program is housed in Students Services. 

A. Program Funds

B Child Care Funds 

C. Work Study Funds

These funds should be the CCCCO flat base rate per student enrolled according l to the MIS.   
	Before the NC becomes an accredited college, by either Fall 2011 or Spring 2012. 

	Hire an OA II for the Madera NC (Ref. pages: 9, 43, and 44 and sections: I. (b) Services North Center – Madera Center and in both the Summary and Recommendation section.
	To assist with clerical case management and MIS data information.
	$25-30,000 annually
	By the end of 2011 or 2012

	Hire an additional OA for the Extended Learning Center (ELC) in Madera. (Ref. pages: 8 and sections: RC – North Center Agreement with Madera & Fresno County  
	The ELC is a major component of the CalWORKs program which provides tutoring and tracks our students; however funding has been cut. 
	$15,000 annually
	

	Hire an OA II for the Willow Center (Ref. page 44 sections.
	Willow will need an OA, II to assist the CalWORKs Counselor once they reach a larger CalWORKs population. 
	$25,000-30,000 annually. 
	By the end of 2012.
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Self-Study Contact Person
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Department Chair



Date
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_________________
Dean
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VI.
Action by Program Review Committee

The Program Review Committee has deemed the following goals (listed in IV) validated:

All recommendations were deemed validated by the Program Review Committee with the exception of Reedley College goal 3: Increase the College’s “in kind” services to allow the CalWORKs Program to participate in the Resource Action Plan process.   The Committee commented that CalWORKS is allowed to submit (and has recently submitted) RAPP requests.

.

The Committee had the following comments relative to the program review document:

This is a thorough report, especially as it is a modified format.

Program Review Chair 


Date


VII.
College Council Review

_____
Recommend Acceptance of the Program Review Committee’s Validations & Comments

College Council Chair 


Date




















