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                                                            Student Support Services Grant 2010-2015



INTRODUCTION:  Reedley College (RC), an associate degree-granting institution of State Center Community College District (SCCCD), is located in the small rural community of Reedley in Fresno County, California, 30 miles southeast of Fresno. RC 2008-09 enrollment was 6,384 of which Hispanics comprised a significant 59 percent 
(3,767). 
	[image: image1.jpg]R
A

3 o






	Reedley College - City of Reedley in the heart of California’s San Joaquin Valley, an area with the highest agricultural production rate in the United States.


Community Served:  The rural sections of Fresno County include many small, impoverished communities with a large numbers of farm worker families who are predominantly Spanish speaking – these are the communities served by Reedley College. Middle and high schools in these small rural communities are often 90 percent Hispanic with 70 percent qualifying at low-income. With high rates of poverty in the service area, data from City-Data.com, states that in 2008, 21.2 percent of the city’s residents in Reedley lived at or below poverty level. Two adjacent rural communities from which RC draws many students, Orange Cove and Parlier, suffer poverty levels of 39.2 percent and 31.6 percent. These are nearly triple the state poverty rate of 12.4 percent.
 Furthermore, 88 percent of service area adult population has not completed a bachelor’s degree; of those who have a degree, most are employed by educational institutions
. As with the rest of the nation, California’s economy has suffered drastically; this problem is magnified by the highest number of foreclosure rates in the nation. The region’s economy, very dependent on the agriculture industry, has been further decimated by a fourth consecutive year of extreme drought. 
A. NEED FOR THE PROJECT

(1) A high number or percentage, or both, of students enrolled in Reedley College who meet the eligibility requirement.
In Fall 2008, RC admitted 3,022 (47 percent) students who meet the first generation and low income, and/or disabled eligibility requirements for SSS. This represents almost half of the entire student body of the college! 
	Number & Percentage of SSS Eligible Students Enrolled at Reedley College, Fall 2008

	STUDENTS
	#
	%

	Total Enrollment
	6,384
	100%

	First Generation Only
	4,557
	71%

	Low-income Only
	3,532
	55%

	First Generation

& Low-Income
	2,726
	43%

	Disabled Only
	296
	5%

	Disabled & Low-  Income
	205
	3%

	TOTAL SSS ELIGIBLE

FG&LI/Disabled
	3,227
	47%

	Source:  State Center Community College District (SCCCD), 2009


a) FIRST GENERATION. Reedley College admissions application includes an optional question requesting students to identify first generation college status. According to the State Center Community College District (SCCCD), 71 percent, or 4,557 of the students enrolled in the Fall of 2008 were first-generation college students. However, because response to this question is voluntary, it is estimated that the actual number of first-generation college students enrolled or accepted for enrollment exceeds the actual numbers reported.
b) LOW-INCOME. During the 2008-09 academic year, 3,532 or 55 percent students applied for and received some form of need-based financial aid. The number of low-income students is determined by evaluating the number of students at RC who applied for financial aid and were recipients of Pell Grants. Pell Grants are awarded to students who have a demonstrated financial need based on multiple criteria (independent versus dependent, number of persons in household, family income, etc.). This amount is comparable to the low-income levels established by the U.S. Department of Education. 
c) STUDENTS WITH DISABILITIES. Due to legal restrictions on questions asked about the existence of disabilities, concerns by students regarding the potential negative impact of disclosure, and cultural stigmas attached to disabilities, statistics on the number of students with disabilities at RC are limited. Registration with Disabled Student Programs & Services (DSPS) is a voluntary process that requires students to seek out and request accommodations. When making the transition to college, many students with disabilities fail to self-identify for a multitude of reasons. The latest figures from Fall 2008 indicate that 296 students, or 5 percent of RC student populations, have a physical or learning disability of which 69 percent are low income.
(2) The academic and other problems that eligible students encounter at Reedley College

SSS-eligible students are typically unprepared to address the academic, financial and personal challenges that create obstacles to their retention at RC and eventual transfer to four-year institutions. They have limited understanding of how to maximize opportunities and academic performance in respect to the social, cultural, and economic factors which influence and interfere with their academic pursuits. Though RC strives to encourage student success, recent severe budget cuts resulting from the state-wide budget crisis have further reduced the College’s ability to meet student needs. Without the academic and personal development opportunities provided by SSS, low-income, first generation, and disabled students at RC will continue to struggle in college and fail to achieve their educational and professional goals. 
a) ACADEMIC BARRIERS  
	Percentage of Incoming Students Who Place into Remedial Courses, Fall 2008

	
	PERCENTAGE

	Mathematics
	90 %

	Reading
	93 %

	Writing
	95 %

	Source:  SCCCD, 2009.


 Academically Under Prepared to Succeed in College Level Courses:  In Fall 2008, 93 percent (2,532) of SSS-eligible students entered RC below baccalaureate level in English, math, and critical thinking skills. Within this array of essential skills that predict the success of SSS-eligible students, their limited reading, writing, and math skills is a major concern. Only one-quarter of SSS-eligible students initially enrolled in a reading development course ever enroll in a transfer level English class and only 1 out of 10 students enrolling in basic math courses ever enroll in transferable math courses.
As an open admissions college, RC enrolls students with a wide range of skill levels. In Fall 2008, 90 percent of incoming SSS eligible students who completed RC placement test placed into remedial mathematics, 93 percent placed into remedial reading, and 95 percent placed into remedial writing courses. Clearly, overcrowded classrooms, grade inflation, and low teacher expectations in high school have a profound impact on students’ preparation for college leaving them ill-equipped to handle the academic demands. 
Poor Educational Goal Completion Rates: California Community Colleges were created to admit any student capable of benefiting from instruction. However, this access is not translating into degree completions or transfer options for RC SSS-eligible students. Fewer than 50 percent of SSS-eligible students achieve any of their academic goals within six years, transfer or earn an AA/AS or Certificate. Counselors in area high schools inform students about their opportunity to enroll at a community college but do not provide enough information to prepare students for college level work. 
SSS-eligible Students Often Lack Goals and Commitment: Based on a survey of RC Counselors only 1-in-8 SSS-eligible students know their educational goals. This is common problem faced by rural isolation and community college students who do not have knowledge of the variety of career opportunities available to them. RC SSS-eligible students who were committed to their educational goal and attended at least half-time (6+units) throughout their enrollment had higher rates of semester to semester retention (67 percent) and completion (35 percent) compared to those who were not as committed with a completion rate of 29 percent. Research has confirmed the importance of students’ goals as a defining factor in achievement for degree seekers
. RC SSS-eligible students who stated a goal of completing a certificate, degree, or intended to transfer were more likely to actually complete their coursework than students who indicated non-completion goals i.e. educational development or increase job skills.
Least Likely to Enroll Full Time:  In Fall 2008, only 26 percent of SSS-eligible students were enrolled full-time. Full-time enrollment declined with relation to students’ age and was lower for Hispanics and African Americans at RC compared with White and Asian students. Enrollment patterns are shown to correlate with successful outcomes. Students’ who enroll full time at a community college have higher rates of retention, transfer and degree completion
. RC students are less likely to enroll full-time because of family and economic obligations, seen especially in large Hispanic communities. 
Excessive Course Withdrawals: Excessive course withdrawals have a negative impact on postsecondary success and completion rates
. Withdrawing from or repeating 20 percent or more of a student’s courses has shown to decrease the likelihood of degree completion by nearly half
. On average, RC’s SSS-eligible students drop nearly 22 percent of their courses
. Younger students tended to drop more of their courses than older students, and African American and Hispanic students drop more often than White and Asian students. Students who drop less than 20 percent of their courses were about four times more likely to complete their educational goals
.

Poor Study Strategies. Reedley College counselors and instructors report that a vast majority of SSS-eligible students enter RC with poor academic foundations, limited self-awareness, ineffective study strategies and learning skills, and poor self-esteem
. National studies indicate that high school grade point average, well developed study skills, completion of preparatory curriculum, college admissions test scores, students’ self-assessment and motivation, and students’ ability to identify with the campus environment are highly correlated with college persistence. Unfortunately, this does not describe the SSS-eligible population at RC. 
Lack of Exposure to Higher Education. RC is the only public higher education institution in the area. Reedley College counselors and academic advisors have observed that SSS-eligible students have little understanding of the culture of higher education. Because their family members, neighbors, and friends have little or no experience with college, SSS-eligible students have few role models. For many SSS-eligible students, their first day of classes marks the first time they have ever set foot on a college campus. Lack of exposure to higher education can present significant barriers to SSS-eligible students’ success. They are unable to navigate the college bureaucracy and do not understand basic college policies and procedures like registration, adding and dropping courses, finals schedules, etc. Those who are aware of counseling services at the college are often incapable of self-monitoring or anticipating academic difficulties until they are in a crisis; by then there is little counselors can do to remedy situations. Without comprehensive guidance and counseling to help adjust to the higher education environment, SSS-eligible students will continue to struggle in a system they do not understand.

Limited Exposure to Career Opportunities. Reedley is in a rural agricultural community located in the heart of California’s San Joaquin Valley which, unlike the urbanized, developed parts of California such as San Francisco, Silicon Valley, or Los Angeles, does not attract a variety of industries or industry sectors that lead to career opportunities. The rural nature of the community has provided limited opportunities for students to explore a wide range of professional careers, and therefore do not visualize the connection between various fields of study and the careers to which they are linked. As a result, students at RC have a limited exposure and opportunity to explore professional careers. According to RC’s Counseling Center, SSS-eligible students are far more likely to choose educational programs that will lead them to familiar, hands-on occupations. Unless SSS-eligible students begin receiving exposure to career opportunities along with the guidance and encouragement to pursue them, they will continue to pursue safe and predictable vocational coursework rather than maximize their potential talents in four-year degree programs leading to professional careers.
b) FINANCIAL BARRIERS
High Unemployment Rates. High unemployment rates impact SSS-eligible students’ ability to pay for college expenses and hinder their persistence and success at RC. Unemployment rates in the Fresno area are higher compared to the rest of the state. In October, 2009, the unemployment rate for Reedley was an astonishing 23.1 percent with seasonal rates in outlying communities spiking as high as 24.0 percent - 34.1 percent (see table). 
	Comparison of Unemployment Rates

	
	RATE

	Reedley
	23.1 %

	Parlier
	34.1 %

	Orange Cove
	24.9 %

	Fresno County
	14.1 %

	California
	12.0 %

	United States
	10.2 %

	Source:  EDD State of California, 2009; Bureau of Labor Statistics, 2009. Rural Migration News, 2009 Simply Hire.Com, 2009


 The area has a long-standing history of poverty and a high number of welfare recipients. A large number of families in the area rely on welfare in order to meet their financial needs. With having such a pervasive influence in the community, the pursuit of higher education for SSS-eligible students and their families is considered a luxury most cannot afford. 
In addition, RC SSS-eligible students have limited opportunities to learn about the various forms of aid that they are eligible to receive. As a result, SSS-eligible students are less likely to receive sufficient aid to meet their full financial need.

Low-income students and their families are faced with the immediate need to earn income rather than pursue a four-year degree. Over 60 percent of students enrolled at RC enroll into Career Technical Education (CTE) programs. Students and their families frequently fail to understand the correlation between higher education and increased income and opportunity. Rather, families encourage their students to focus on gaining skills which will lead to immediate employment. As a result, the certificate programs such as vocational nursing, automotive technology, office administration, and industrial maintenance technology are more popular with SSS-eligible students as they provide a “perceived quick-fix” towards immediate employment. Unfortunately, as demonstrated by the high rate of unemployment, the job market simply cannot support the number of people who need work in CTE areas. Students who are trained in one specific field face stiff competition for a limited number of jobs. SSS –eligible students need information about the benefits of a four year degree that provides real earning power.
c)  SOCIAL & CULTURAL BARRIERS
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Lack of an Academic Culture. SSS-eligible students do not grow up in families that value intellectual curiosity or exploration. Students come from homes where reading materials are sparse, if available at all.  Often the only academic or intellectual reading materials students are ever exposed to are provided to them in the K-12 system. As mentioned previously, SSS-eligible students have very poor language and reading skills. 
Conflicts between Family Expectations and Student’s Needs. In their educational pursuits, RC SSS-eligible students frequently receive little support from their families. Because they did not go to college themselves, parents of low-income and/or first generation college students do not understand their children’s desire to pursue post-secondary studies or the potential for increased income associated with earning a baccalaureate degree. SSS-eligible students have reported to RC counselors that their parents fail to understand the time demands that enrollment in college courses places on them, especially the amount of study time that students must devote to their courses in order to succeed in the classroom and compete with their peers. As a result, SSS-eligible students frequently sacrifice precious class and study time to satisfy the needs and expectations of their families. SSS-eligible students may have poor communication skills and lack the self-confidence and self-advocacy skills to help their families understand their desires and needs pertaining to college. 
Reluctance to Leave the Area. SSS-eligible students are not risk takers, especially at Reedley College which has a high Hispanic population. Hispanic students face a unique situation in regards to transferring because of their strong ties to family and their reluctance to leave home to pursue higher education
. Because discomfort in venturing beyond the realm of their current experiences, they often cannot envision life away from their families and therefore seek occupations in the Reedley community. Further complicating this issue, many parents are fearful of their children going away to college or leaving the area upon completion of a degree and place great pressure on students to prevent them from leaving home. 
RC Upward Bound program staff members have found this same barrier to be true of their participants. Even with extensive travel to college and universities in California, over half of the Upward Bound Program graduating seniors still stay within 30 miles of their respective communities with the intention of transferring outside the area. Without a continuous pipeline of services provided to TRIO participants, it is often difficult to keep the momentum of transferring outside the area a reality. In addition, RC Transfer Center staff report that SSS-eligible students frequently turn down or fail to consider educational and career opportunities that exist beyond their immediate experience. They do not understand the benefits of being mobile in today’s career market or the potential for increased income and career advancement.

 (3) The differences between eligible students compared to an appropriate group, based on retention and graduation rates, GPAs, and transfer rates to four-year institutions.
As mentioned earlier, a large number of the students at RC (49 percent) meet the SSS-eligibility criteria. Nearly every student enrolled at the college has a high need for services. As a result, the differences between eligible and non-eligible students with regard to retention rates, graduation/transfer rates, and grade point averages are minimal because all students at Reedley College have an extremely high need for services. Vast differences exist, however, in the retention, graduation/transfer, and grade point averages between RC students and students enrolled in California’s community colleges system wide.
a) RETENTION RATES

Retention (Persistence): SSS-eligible students at Reedley College are retained at a far lower rate over a three year period than the overall student population enrolled in California’s Community College System.  As illustrated in the adjacent table, 29 percent of SSS-eligible students were retained at Reedley College as measured over a three year period as compared to 55 percent of students state-wide. 
	Comparison of Retention Rates Between SSS-eligible and 
Non-Eligible Students 
Fall 2006 – Spring 2009

	Population
	Retention Rate

	SSS-eligible
	29%

	Non-Eligible Students
	34%

	CA Community College State-wide 
	55%

	Source:  SCCCD, 2009. California Community College System Chancellor’s Office, 2009.


This reflects a difference of 26 percent. As demonstrated earlier, for a wide range of reasons SSS-eligible students at Reedley College frequently take much longer to graduate or transfer than their non-eligible peers. SSS-eligible students’ graduation and transfer rates fall significantly below those of their non-eligible peers. In addition, in Fall 2007 to Fall 2008, just over half of SSS eligible students, 56 percent, re-enroll from one academic year to another, while 60% non SSS eligible students and 83 percent statewide persisted from one academic year to another. 
b) GRADUATION RATES

SSS-eligible students are far less likely than their non-SSS-eligible students to graduate from RC. A mere 9 percent of SSS-eligible students at RC succeed in graduating within three years of entering college; compared to 13 percent non-SSS-eligible students. 
c) GRADE POINT AVERAGE. 
The GPA for SSS-eligible students is 1.84 and the GPA for non-eligible students is 2.14. It is clear that SSS-eligible students at Reedley College have a dire need for the academic and personal support services provided by SSS. Fifty-five percent (55 percent) of SSS-eligible students have GPAs in the D or F range (below good academic standing), placing them on academic probation and potentially being dismissed from the college. Thus only 45 percent of SSS eligible students are in good academic standing (2.0 gpa or above). SSS-eligible students have a great deal of difficulty monitoring their own academic needs or anticipating problems. As a result, they fail to seek services, such as academic counseling or tutoring in a timely manner. 
d) TRANSFER RATES TO FOUR YEAR COLLEGES. 
	Comparison of Transfer Rates between SSS-eligible Students & Non-SSS-eligible Students 

Fall 2006 -Spring 2009

	POPULATION
	TRANSFER RATE

	SSS-eligible students
	1%

	Non-Eligible Students
	2%

	Community Colleges
 State-wide
	41%

	Source:  SCCCD, 2009.



RC SSS-eligible students are far less likely than their peers state-wide to graduate from Reedley College, or transfer to a four-year college or university. As shown in the following table, only 1 percent of SSS-eligible students at RC succeed in graduating or transferring within three years of entering college as compared to 41 percent state-wide. 


B. OBJECTIVES
	a. Program Objective: Persistence Rate

	OBJECTIVE 1:         70 percent of all participants served by the SSS project will persist from one academic year to the beginning of the next academic year or graduate and/or transfer from a 2 year to a 4 year institution during the academic year.

	Needs of RC SSS-eligible Students:

· Low educational goal completion rates

· Academically underprepared

· Lack of goals and commitment

· Least likely to enroll full-time

· Excessive courses withdrawals

· Ineffective study strategies

· Lack of exposure to higher education

· Limited exposure to career opportunities

· Lack of academic or intellectual culture

· Conflicts between family expectation and student’s needs

· Reluctance to leave the area


	Ambitious: Fifty-six percent (56 percent) of SSS-eligible students have persisted from one academic year to the next (see pages 11-12). 

	
	Attainable: SSS-eligible students at Reedley College have poor persistence (retention) rates consistent with the overall student population. However, a vast majority of them are not in programs that will lead them to graduation with an Associate’s Degree or to transfer to a four-year institution. It is ambitious for SSS to attempt not only to retain, but ensure they are persisting in programs leading to graduation/transfer. The objective is attainable due to the high level of support and services participants will receive from the highly trained and dedicated staff of the project.


	b. Project Objective: Good Academic Standing

	OBJECTIVE 2:  60 percent of all enrolled participants served by the SSS project will meet the performance level required to stay in good academic standing at the grantee institution.

	Needs of RC SSS-eligible Students:

· Low educational goal completion rates

· Academically underprepared

· Lack of goals and commitment

· Least likely to enroll full-time

· Excessive courses withdrawals

· Ineffective study strategies

· Lack of exposure to higher education

· Limited exposure to career opportunities

· Lack of academic or intellectual culture

· Conflicts between family expectation and student’s needs

· Reluctance to leave the area


	Ambitious:  Only 45 percent of SSS eligible students are in good academic standing (2.0 gpa or above). Thus fifty-five percent (55 percent) of SSS-eligible students are below good academic standing. SSS- eligible students are at greater risk of falling into poor standing. (see page 13-14)  Over 90 percent of SSS-eligible students assessing into below baccalaureate level course in English and math (see page 4); it is ambitious to attempt to attain 60 percent of SSS students in good academic standing.

	
	Attainable:  Providing the comprehensive compensatory strategies and support services required for 60 percent of SSS participants to achieve this objective is particularly ambitious, especially considering that SSS-eligible students at Reedley are much more likely than their peers to attain grades in the  D and F range. SSS will hire dedicated staff that will have specific training in meeting the educational needs of this population. With their combined efforts and the program’s comprehensive services and activities, the objective will be attainable.


	c. 1. Project Objective: Graduation 

	OBJECTIVE 3:   _25_percent of new participants served each year will graduate with an associate’s degree
 or certificate within four (4) years, 

	Needs of RC SSS-eligible Students:

· Low educational goal completion rates

· Academically underprepared

· Lack of goals and commitment

· Least likely to enroll full-time

· Excessive courses withdrawals

· Ineffective study strategies

· Lack of exposure to higher education

· Limited exposure to career opportunities

· Lack of academic or intellectual culture

· Conflicts between family expectation and student’s needs

· Reluctance to leave the area


	Ambitious:  Twenty-five percent is extremely ambitious in comparison to only 9 percent of RC SSS-eligible students’ actually earn associate degree.

	
	Attainable:  Considering the low number of SSS-eligible students who are able to graduate or transfer within four years, this objective is extremely ambitious. It is attainable, because of the comprehensive services and activities the program will offer to assist participants in completing their course work in a timely manner. In addition, our selection process will allow us to screen for those students who have a specific interest in pursuing a two-year degree over those who attend Reedley for personal enrichment or short-term vocational certification.


	Project Objective: Transfer 

	OBJECTIVE 4: 20 percent of new participants served each year will transfer to institutions of higher education that offer baccalaureate degrees, with an associate’s degree or certificate within four (4) years. 

	Needs of RC SSS-eligible Students:

· Low educational goal completion rates

· Academically underprepared

· Lack of goals and Commitment

· Least likely to enroll full-time

· Excessive courses withdrawals

· Ineffective study strategies

· Lack of Exposure to Higher Education

· Limited Exposure to Career Opportunities

· Lack of Academic or Intellectual Culture

· Conflicts between family expectation and student’s needs

· Reluctance to leave the area


	Ambitious:  Twenty-percent is extremely ambitious in comparison to only

 1 percent of RC SSS-eligible students who actually transfer. 

	
	Attainable:  Considering the low number of SSS-eligible students who are able to graduate or transfer within three years, this objective is extremely ambitious. It is attainable, because of the comprehensive services and activities the program will offer to assist participants in completing their course work in a timely manner. In addition, our selection process will allow us to screen for those students who have a specific interest in pursuing a four-year degree over those who attend Reedley for personal enrichment or short-term vocational certification.


C. PLAN OF OPERATIONS
(1) The plan to inform the faculty and staff at the applicant institution or agency and the interested individuals and organizations throughout the target area of the goals and objectives of the project.


Print and Electronic Media:  In addition to providing services which will result in the retention and increased four-year transfer rates of students at Reedley, a major concern of the SSS is to promote a campus climate that is supportive of student success. This is accomplished through a comprehensive media information plan to inform the faculty, staff, and students of SSS’s eligibility requirements, objectives and services through the following print and electronic media: SSS Newsletter circulated to Reedley students, faculty, and staff; information in The Chant student newspaper and in the RC faculty and staff newsletter; SSS essentials in the Reedley College Catalog and each semesters class schedule; campus-wide email distribution; links on the main Reedley web site to its SSS web site, regional TRIO programs and associations, COE, and the U.S. Department of Education.
Reedley Campus-Wide Committees and Councils: The Director will sit on the various campus committees and councils responsible for critical curriculum, services, and policy-making decisions at Reedley College i.e. Student Services Coordinators and Manager Committee, Enrollment Management, Basic Skills Committee and Strategic Planning meetings. Appointment to these groups will provide SSS a level of visibility at the campus, allowing the Director to disseminate critical information to upper-level administrators and staff, and give voice to the wide range of special needs and circumstances facing the SSS-eligible population.
	
PLAN TO INFORM 

	ACTIVITY

	Campus Community


	Meet with RC Vice President of Student Services to present objectives and project outline for the academic year including discussion of the higher risk factors.

	
	Present objectives to faculty and staff at “Opening” session.

	
	Meet with Executive Cabinet and Academic Senates to present objectives.

	Community
Agencies & Interested Groups
	Work with the campus Public Relations Office to prepare news releases to be sent to college newsletter Currents, churches, local newspapers, and radio stations in the target area.

	
	Distribute program brochures, flyers, posters, informational packets, and applications to schools, churches, community centers, and other key places in the area. 

	
	Present program goals and objectives to community based organizations.



Campus Outreach & Informational Meetings:  The Director and Counselor will establish liaisons with offices and departments that provide essential and critical services to students, including academic departments, Counseling Services, Educational Opportunity Programs & Services, Residential Housing, and a myriad of other student support offices critical to the success of students. In addition the SSS program will offer in-service learning and disability awareness training to faculty, DSP&S and Cal-Works orientation information to students (via the Disability Fair and WESTOP District-wide TRiO Day) as well as assistance with financial aid information. To maintain these critical alliances, the Director and Counselor will attend departmental meetings and conduct instructional information sessions to faculty and staff to increase SSS students’ eligibility awareness and facilitate identification of eligible students.
(2) The plan to Identify, Select, & Retain Participants with Academic Need.

a) Identification: Identification of SSS-eligible participants takes place through coordinated identification and referral processes which include Admissions, Financial Aid, and Disabled Student Programs & Services (DSP&S), as well as faculty and staff. 
Financial Aid Office:  The Financial Aid Office will assist SSS in identifying RC students who meet the low-income criteria as established by the U.S. Department of Education. The Financial Aid Office has granted the SSS Director and Counselor access to financial aid information maintained in the campus database system. These screens contain income, financial need, award offer and award acceptance information for all students who apply for financial aid, allowing the SSS staff to identify a large pool of students who meet the low income criteria for SSS. Financial Aid staff will also keep a supply of SSS brochures in their office, and staff will refer those students who would benefit from the program. In addition, students who qualify will receive a phone call through Financial Aid Office phone banks system notifying them of their eligibility and information regarding the SSS program.
Admissions & Records Office:  SSS staff will be allowed access to the Admissions & Records Office database screens containing student academic records including high school, transfer, and Reedley College GPAs, complete listing of all coursework completed at Reedley College, and entry-level placement test scores in English, reading, and math in order to verify need for academic services based on academic need criteria established by SSS and described later in the Plan of Operation. In addition, Admissions and Records will provide a complete list of students who are eligible for program services. SSS will send emails, flyers and letters informing students about the advantages of being enrolled in SSS and be invitations to SSS Informational workshops. 
Disabled Student Services (DSS) & TOOLS:  Reedley College currently has an SSS program, called TOOLS, which serves only students with disabilities. The SSS Director will coordinate with the DSP&S Director and the TOOLS Project Coordinator to identify students with disabilities who have an interest in transferring to a four-year institution that will be referred to TOOLS.
Other Reedley College Student Services Offices:  SSS will partner with a number of other student services offices on campus which will provide direct referrals of students to the program. SSS staff will meet annually with the staffs of RC Counseling faculty; Educational Opportunity Programs & Services (EOP&S), and Outreach Office, to review eligibility and selection criteria for SSS participation. Throughout the academic year, staff members from these offices will refer students to SSS who meet the eligibility criteria and who have an expressed interest or potential to transfer to a four-year institution. Staff will contact SSS to inform them about the referral and follow-up with students to ensure they contact SSS for an application and interview.

Outside Agencies:  Reedley College understands that it is not the role of SSS to recruit students for enrollment to the college. Therefore, RC SSS will serve as a liaison among various state and private agencies which provide services to persons with disabilities including local high schools and adult schools, the California Department of Rehabilitation, and private rehabilitation agencies. SSS will disseminate information about SSS services and eligibility requirements to these schools and agencies. DSP&S works with staff at these agencies to identify students and clients who are interested in, and capable of, pursuing a post-secondary degree, and who would benefit from the services provided by SSS. The identified candidates are encouraged to apply for admission to Reedley College. Once students have enrolled at the college, DSP&S is responsible for documentation of disabilities and refers students to SSS for participation with the program.


b) Selection:  From the eligible student pool, SSS will select 140 participants for enrollment into SSS who meet the following eligibility requirements:  1) is a citizen or nationalized citizen of the United States or meets the residency requirements for Federal student financial assistance; 2) is enrolled or accepted for enrollment at Reedley College; 3) has a need for academic support  in order to successfully pursue post-secondary studies; and 4) expresses an interest or has the potential to transfer to a four-year college or university. A need for academic support is based on: high school or Reedley College GPA of 2.75 or lower; withdrawal, failure, or repeat of college-level English, reading, or mathematics; grade of C- or lower in one or more course; recent diagnosis of disability; need for study skills/learning strategies; and a requirement for academic and/or personal counseling/advising.
Referrals and applications will be accepted throughout the academic year. Participants referred to the project will complete an application and must participate in a personal interview with the Director and Counselor who will determine the degree to which the student would benefit from project services. During the personal interview, staff will ask a standard series of questions which may include: personal background, educational history, educational goals, choice of major,  intent to pursue a four-year degree, and, career aspirations. This information will be compared with academic history and Reedley College placement tests. 
Following the personal interviews, staff will evaluate eligible students using a selection criterion that assign points to each student based on the rating system. The selection criteria will serve as an objective tool with which to evaluate students who have a high need for services and who can be served within the time available. In addition to meeting the general eligibility criteria, students will meet one or more of the criteria described in the following table. Emphasis will be placed on students who with support, will likely be able to graduate and transfer to a four-year institution, but without SSS would not graduate/transfer.
	Application Process: September and October of Each Year

	SAMPLE SELECTION CRITERIA
	Maximum

Point Value

	1. Low Income/First Generation

	Both low income and first generation.

(2/3 of the participants must be accepted under this criterion).
	20 points

	Falls within the low income family level of current population or qualifies as first generation college student.
	5 points

	2. Disabled/ Low–Income

	Disabled & Low–Income
	10 points

	Disabled Only
	5 points

	3. Academic Need

	Student tested below baccalaureate level English and/or math.
	20 points

	4. Commitment to Educational Goals

	High commitment to completing education goal at RC
	10 points

	5. Requires Financial and Economic Literacy 

	Needs counseling services to improve the financial and economic literacy of the student.
	10 points

	6. Status of Enrollment 

	Full-time Students
	10 points

	Part-time Student
	5 points

	7. Plans to Transfer to Four-Year
	

	Student plans to transfer to four year institution within three years.
	10 points

	8. Student Interview

	Student demonstrates need for the program with a strong desire to be accepted and remain in the program.
	10 points

	Total Maximum Points
	100 points


c) Retention:   Participants are encouraged to access services from the time of acceptance through graduation and/or transfer to a four-year institution. Participants’ need for services will vary according to their academic progress and readiness to transfer. Therefore, SSS will develop specific activities targeted toward participants who are first-time freshmen, continuing, and transfer-ready. These targeted services will enable SSS to address participants’ changing needs throughout their academic and personal development and will have marked impacts on their retention with the program and at Reedley College.

	RETENTION SERVICES

	Reedley College Student Support Services

	Orientation
	• Participants are required to attend a comprehensive half-day orientation 
• Orientation will assist in development of connections between SSS students and to RC. 
• Event will include a community-building activity/introduction to SSS program resources; 
     a. Expectations and requirements for participation
     b. Introduction to the processes of college registration
     c. Financial aid and aid management 
• Additional second-year student presentation on adjusting to college life

	
	

	Student Educational  Plan  
	• Development of individual comprehensive Student Educational Plan (SEP) within 60 days of acceptance into SSS. 
     a. Educational roadmap
     b. Details on coursework completed to date
     c. Academic plan detailing courses to be taken in the next six (6) semesters
     d. List of recommended support services (tutoring, test taking strategies, etc.)  
• Participants will receive a copy of their SEP.
• Original SEP will be kept in individual SSS participant file. 
• SEPs will be reviewed each semester and adjusted as necessary with student input.

	Motivational Workshops
	• Participant workshops geared towards college completion and transfer. 
• Guest speakers from other student service offices or members of the community. 
• Opportunities for self-discovery exploration, development of self-confidence and self-advocacy skills.

	Intensive Academic Advising
	• Participants required must have a minimum of three (3) contacts with SSS each semester.
     a. Two academic advising sessions 

     b. One SSS sponsored activity (career exploration, college visit, scholarship   

         workshop, etc.)
• Participants at-risk (low GPA, academic probation, etc.) required to meet more frequently. 
• During meetings SSS staff will;
     a. Verify participants are accessing necessary services
     b. Resolve potential academic or personal difficulties
     c. Structure an academic plan for future terms
     d. Select a balanced course load for success 
     e. Ensure that students they are enrolling in courses that will facilitate transfer 

	
	


	RETENTION SERVICES

	Reedley College Student Support Services (cont.)


     a. Poor attendance


     b. Failure to complete assignments


• Admissions & Records will provide SSS with a report of participants’ progress all courses. SSS will follow up with participants throughout the quarter. 


• In cases with academic difficulties SSS staff will contact participants/schedule meeting;


     a. Will discuss participant problems in detail 

	     b. Will provide intervention and schedule support services 
	

	Family Night
	• Many eligible students do not have the support of their families for attending college. This is a major source of stress and subsequent academic difficulties, to be addressed by Family Night events.  
     a. Held early in each semester to assist in building family support for education.
     b. Designed to present the rewards/challenges/ requirements of college education 
         to participant family members.
     c. Opportunity for family network to meet participants’ peers, instructors and 
         advisors.

	
	


(3) The plan for assessing each participant’s need for services and monitoring to ensure satisfactory academic progress. 
While assessment data provides beneficial information to instructors and administrators, SSS students also benefit directly and indirectly from assessment results. Through the appropriate use of assessments, students receive direct feedback on their educational progress, helping them take ownership of and understand critical steps in their educational plan. 


Assessment Plan: Assessment of participant’s need will include evaluation of academic history including placement tests administered by Reedley College, information and personal history self-reported during the student interview, and financial aid status and eligibility. Staff will use information from these sources to evaluate student needs and plan appropriate support services.
	ASSESSMENT PLAN

	Reedley College Student Support Services 

	Academic Background
	• SSS Counselor will review participants’ academic history.
     a. Staff will identify classes with poor performance;
     b. Classes student may need to retake
     c. Which require additional academic support for student
• New participants will have a personal interview with the Director and SSS Counselor;
     a. Gather participants’ self-assessments of academic history/ability/areas of 
        weakness
     b. Participant coursework compared to the transfer requirements for CSU and UC 
         systems 
     c. Counselor will determine courses participants must complete for transfer 
         requirements 
     d. Develop initial academic plan for course and unit load to complete for transfer  
     e. Develop a specific course plan for their entire experience at Reedley College
• Academic history/progress for participants reviewed twice each semester.

	Placement and Assessment Tests 
	• Placement and assessment tests will be required for participants prior to registration in reading, English, and math coursework. 
• Assessment Center will provide the SSS Counselor with assessment test results three (3) times year. 
• Assessment Center staff will assist interpreting of assessment results. 
• Counselor will recommend appropriate course levels and corresponding support services for participants.

	SSS Assessments
	• SSS assessment testing for new participants at the beginning of their first semester for evaluating student; 
     a. Study skills
     b. Learning strategies
     c. Motivation
• Participants and staff will discuss assessment results.
• Participant and staff will devise strategies to assist in improvement as needed.



     a. Available at Reedley College Centers



     a. Focus is on both covert and overt thoughts


	     c. Performance that can be altered through educational interventions  
	


	ASSESSMENT PLAN

	Reedley College Student Support Services 

	Accuplacer  
	• California Community College’s State approved assessment used to place students in skill-level appropriate; 
     a. Reading and writing, and math courses  
     b. SSS staff will access participants’ assessments and provide advice/ placement in 
         appropriate Supplemental Instruction courses.

	Monitoring Plan
	• SSS will maintain records of each participant contact in individual SEP files/project’s computer database. 
     a. Contact sheets maintained by SSS staff 
     b. Document the nature of the visit
     c. Activities completed
     d. Recommendations or referrals made
• On a weekly basis, the Office Assistant will input summary data of participant contacts into Blumen database. 
• Database allows for staff reporting of participants’ participation in services/activities.


(4) plan to provide services that address SSS goals and objectives.
Services and activities address the whole student experience from college entry through graduation and transfer. A number of services focus on helping first-time freshmen adapt to the college environment and develop the skill base they need for academic success. As participants progress toward transfer, SSS will focus activities on education and career activities and college transfer services required by the project: 
	  REQUIRED SERVICES 
Reedley College Student Support Services

	Tutorial
	• SSS tutoring training/activities will be focused on development of college-level English, reading, and mathematics skills. 
     a. Sessions will take place in RC Tutorial Center/Writing Center/Math Center
     b. Tutoring in all other transfer-level courses will also be available
     c. One-on-one tutoring appointments small group (2-3 student) sessions available  
• Tutors will attend two-hour bi-monthly training/case-management sessions conducted by the SSS Director and Counselor. 
     a. Sessions will incorporate the use of instructional videos
     b. Interactive group activities and simulations to promote understanding of 
         challenges for SSS participants 
• Tutor/Facilitators will receive training in learning modalities, learning strategies, note- /test-taking strategies, cultural sensitivity, & disability awareness. 

	Advice and Assistance In Postsecondary Course Selection
	• Counseling and Academic Advising Intake;  
     a. SSS Counselor meets with new participant to discuss his/her academic history 
         and goals
     b. General information gathered (family, work, schedule, his/her support system
     c. Short and long term goals discussed 
     d. Sets up “check points” for continued visits 
     e. Development of participants’ Student Educational Plan (SEP) 
• Participants will meet with SSS Counselor a least twice per semester; 
     a. Each session required prior to registration for the next semester 
     b. Opportunities for SSS to schedule additional services; 
     c. Tutoring, financial aid advising, financial and economic literacy, career 
         exploration, transfer activities and college visits, or other services for fostering 
         academic success.

	Financial Aid Info and Application Assistance
	To address participant questions or lack of knowledge regarding financial aid programs, SSS Staff will:
• Designate liaison in Financial Aid Office to work with all SSS participants
• Highlight financial aid information during orientation 
• Post financial aid, work-study, and scholarship information in the SSS office
• SSS counselor will monitor ongoing financial aid issues and deadlines
• Small-group training with Financial Aid Staff to assist in filling out FAFSA forms
• Inform students and parents regarding financial aid impact of withdrawing or failing in classes



     b. How credit scoring is used

o How to read and understand a credit report


    c. Experiencing budgeting from a college student’s perspective 


     e. Overview of the available information on credit education


     f. Monetary policy 


     g. How the federal government controls inflation

	
	

	Assistance with Transferring to Four Year Universities
	• Workshops for SSS students to meet with UC, CSU, and private universities regarding transfer process. 
• Transfer tours to the campuses of the UC, CSU system, private colleges and universities. 
     a. UC Davis, Berkeley, and San Francisco campuses, CSU Fresno, Stanislaus, 
         Bakersfield, Sacramento, and San Luis Obispo campuses, as well as private 
         college campuses such as University of Pacific, etc. 
     b. RC Transportation Services will provide campus vans/busses at a minimal cost 
         to the SSS program for these tours
     c. Two campus visits per semester
d. RC Transfer Day events – September of each year

e. Fresno Area College Night where over 400 colleges and universities gather to provide information booths on their specific college/universities. 


The following lists of permissible services will be incorporated into RC SSS program to assist in meeting the goals and objectives of the program:

	  PERMISSIBLE SERVICES 

	Reedley College Student Support Services

	Career Advising
	• SSS Counselor to assist participants with career assessment/exploration via workshops;
     a. Publicized to participants in the SSS newsletter
     b. Workshop information on the SSS website
     c. Flyers posted in the SSS office
• Staff will use a wide range of career assessment tools to assist participants; 
     a. Self-Directed Search
     b. Strong-Interest Inventory
     c. Computer assessments
• SSS Counselor will focus on exploring academic majors and related careers with those participants involved with career exploration. 

	Social and Cultural Activities
	• SSS is committed to fostering the development of participants’ social and cultural development. 
• As available, SSS will arrange for staff member at each venue to meet with participants and discuss various professional careers related to their areas. 
• SSS students will be encourages to join campus clubs and participate in Associate Student Body activities.   
• Activities will allow participants to interact with each other, practice their communication skills, and learn more about prospective careers.

	Service Learning
	• Community service projects will be tied to a theme and curriculum that could include: 
     a. Project HELP (service to the homeless)
     b. Planting Seeds for Tomorrow’s Community and Civic Leaders (civic and 
         community leadership)
     c. Community First (poverty and social welfare)
     d. Healthy and Strong All Life Long (public health and safety)
     e. This is Our Land (environmental issues)
• Service learning will allow participants to valuable contacts and encounter career opportunities. 
• Students will conduct research/provide presentations regarding community service projects.
• Volunteerism is an important factor in the university applicant selection processes.


(5) The plan to ensure proper and efficient administration of the project, including organizational placement, staff’s time commitment, financial management, student records management, personnel management, and coordination with other programs for disadvantages students.

Organizational Placement of the Project. RC SSS will be housed directly under the Vice President of Student Services in the organizational structure at Reedley College. Placement of SSS within this setting is critical to the success of the project because it allows regular and frequent contact with other departments that provide services for SSS-eligible students, such resources as Financial Aid, Admissions, and the Counseling Center. The President is committed to a student centered philosophy which is focused on providing high quality services to all students that will enrich their college experience and foster academic and personal success.

The Director will report to the Vice President of Students, who, in turn, reports to the Reedley College President. The administrative structure is significant to the success of SSS. 
 A majority of the key departments with whom the SSS Director and staff coordinate (i.e. Financial Aid and Admissions) also report to the Vice President of Students. This structure allows the Director to contribute ideas and to express SSS needs to administrators who determine campus policies which directly affect participants, thereby fostering an institutional climate supportive of low-income, first generation students and students with disabilities.

	Time Commitment of RC SSS
Full-Time and Part-time Staff

	STAFF MEMBER
	TIME COMMITMENT

	Director
	25 % Time/12 Mo.

	Counselor
	100 % Time/11 Mo.

	Office Assistant
	25 % Time/12 Mo.

	Tutors
	12 Hrs. Wk./36 Weeks



Time Commitment of Key Project Staff: SSS has adopted an effective plan of management that ensures proper and efficient administration. The time commitment of both full-time and part-time staff ensures that all participants receive appropriate services that foster retention and graduation of all participants. 
Financial Management: The Director has the full responsibility for the project and will be given sufficient authority to manage the project effectively. In compliance with U.S. Department of Education Federal Regulations, EDGAR (Educational Division General Administrative Regulations) and the OMB Circular 1-A, SSS Director has responsibility for the management of the project including all fiscal and operational aspects. The Director will work in conjunction with the Vice President of Administrative Services, to ensure accurate and efficient record keeping procedures, and to employ practices in keeping with the financial management system of the college. A separate record of accounts and expenditure records will be maintained within the SSS office to reflect encumbered expenses. 
The system will allow the Director track the budget by account number, list transactions by account codes; total expenditures by specific codes; backup and restore data files and provide user access to the database. Program and finance records will be reconciled to the Districts general ledger each month. 
Records that demonstrate compliance with program requirements will be maintained in a database in the SSS office to monitor fiscal transactions. The Director and Office Assistant will have access to generate fiscal reports for program expenditures from the general ledger. The reports will indicate expenditures and the object code to which these expenditures have been charged. The Office Assistant will compare this information to the SSS in-house ledgers for any deviations. Both the Business Office and SSS program will be able to identify the SSS budgets object codes, description, original budget, current budget, monthly expenditures, percent expended, and available funds. 

RC Categorical Meetings: RC holds monthly meetings chaired by Vice President of Students, where the Vice President of Administrative Services, RC Grant Auditor,  and Categorical Funded Directors meet to discuss budget and reporting issues affecting Federal and State funded programs. This committee has been used as an avenue to express concerns and issues related to each program and to ensure that the program and college is working within the guidelines of the categorically funded requirements. 

Student Records Management:  Student records will be kept in a confidential system that enables the staff to generate reports reflecting the most current profiles. The SSS Counselor maintains hard copies of student records in the following order: application and documentation, attendance/performance reports, transcripts/progress reports, contact forms/assignment, and assessment profiles. Student records are evaluated monthly. 


The computer database, Blumen, will be used to track, monitor, and report student progress. In this database, the Counselor records all contacts and activities related to each student’s progress and participation in the project and provides reports as needed. 


Records will be kept for a minimum of six (6) years after the student graduates or leaves the program. National Student Clearing House is used to track students who have transferred to colleges and universities. If a former student is still attending postsecondary education after six (6) years, the student’s records will be kept in the alumni section to continue follow-up. Student records will be kept in a locked filing cabinet in the TRIO office.

Personnel Management:  The Director will supervise the Counselor, office assistant and tutors. Work assignments are distributed and reviewed in the weekly staff meetings and as needed. The Counselor supervises tutors and distributes work assignments, and also attends and oversees the tutorial and workshops to monitor the tutors and students. Following district policy, new staff members are evaluated on the first, third, fifth, and twelfth months of the first year. New hires are placed on probation for first six months after which, if performance is satisfactory, he or she is moved to permanent status. All permanent staff is evaluated annually. 
Tutors are evaluated after the first two weeks of employment, and then in January and May of each year. Evaluations address the employee’s responsibilities and duties as they relate to the SSS objectives; employees strengths and weaknesses, work ethics, initiative, work coordination, and quality of work are part of the evaluation process. Progress made since the previous evaluation is noted, and goals and objectives are assigned to be completed before the next period. 


The Director is responsible for training the Office Assistant and RC Counseling faculty will train the SSS Counselor. The counselor is to attend RC counseling meetings for updates. Most of the training is conducted during the first month of employment. Each individual is required to review the SSS grant with the Director. This assists the staff with the understanding of the goals and objectives of the program. In addition, SSS staff will attend TRIO trainings provided by Council for Opportunities in Education along with those provided by the U.S. Dept of Education, TRIO Office. 

RC Tutorial Coordinator and dedicated English and math faculty will be responsible for training the SSS tutors with emphasis in needs of basic skills students. Tutors are trained at tutor orientation sessions early in the academic year, and must sign a confidentiality agreement. The Director trains the staff on the goals and objectives of SSS and their role in improving student achievement. Training will be conducted in September and January for the academic year.

Coordination with Other Programs for Disadvantaged Students:  Studies have shown that students who establish a strong connection with their academic environment are more likely to persist and graduate. Therefore, SSS has developed a comprehensive plan to coordinate services with academic departments and support units to provide participants with a comprehensive umbrella of support and services that will foster their success and help create a campus climate that is welcoming and supportive of SSS-eligible students.
	Coordination with Other Programs for Disadvantaged Students 

	Reedley College Student Support Services

	EOP&S-OASIS 
	• OASIS (Opportunities and Supportive Instructional Services) offers special support programs, services and financial assistance to students with low-income, educationally disadvantaged. 
• OASIS and SSS coordinate to identify SSS-eligible students encourage these students to apply for admission to the OASIS project. 
• The SSS and OASIS staffs meet once per semester for updates on progress and activities, to ensure that both projects are meeting the needs of participants.

	DSP&S & TOOLS (SSS)
	• SSS will work closely with DSP&S (Disabled Student Programs & Services) and TOOLS to identify, select, and enroll eligible students in the SSS project. 
• Reedley College TOOLS serves students with disabilities exclusively. 
• Weekly meetings with SSS, DSP&S and TOOLS staff will ensure all departments are updated regarding office operations, program status of participants, and identification of new participants.

	Upward Bound  (UB) & UB Math/ Science:  
	• Reedley college has two Upward Bounds and one Upward Bound Math and Science programs on campus; 
     a. Serving a total of 170 students
     b. Covering six (6) surrounding communities 
• Allowing the Director to oversee all TRIO grants funded at RC will allow coordination for a continuous pipeline of educational support services for TRIO-eligible students and increases the likelihood of their success in post-secondary studies.

	Transfer Center 
	• SSS Counselor will work closely with Transfer Center and Counseling staff to arrange transfer tours of four-year institutions for participants. 
     a. Identify schools to which SSS participants are interested in attending
     b. Staffs will plan tours to campuses which include disability related elements
     c. SSS will ensure that tours provide students with adequate knowledge about the 
         available disability services and campus of schools 
• Working with the Transfer Center, SSS program will provide participants with information regarding transfer workshops and changes in admission requirements.

	Tutorial Center 
	• SSS staff will work closely with the Tutorial Center to provide comprehensive tutor training to the professional and tutorial staff;
     a. Explanations of various tutor methodologies 
     b. Specific study strategies 
     c. Learning skills


a. SSS student’s papers can be reviewed before submittal to instructors 


     b. Help students become more confident and skilled writers


     c. Create a student-centered environment that focuses on the ideas of the writer


     d. Students resources for all writing needs

	• Monthly writing workshops are also provided to assists student with grammar and research methods.
	

	Math Study Center 
	• The Math Study Center offers tutoring, group study, supplemental instruction and monthly workshops by the Math faculty on; 
     a. Graphing/Statistics using TI Calculator
     b. Linearizing data and finding regression
     c. Using GeoGebra and other online resources
     d. Graphing, symbolic manipulation, and solving equations using MathCad
     e. Creating ebooks with Mathcad
     f. Using Fathom in Statistics class
     g. Using CBL technology. 
• SSS students will have access to these services at no cost to the program.

	K-16 Bridge Program
	 • An online program working with students from the K-12 systems, connecting them to Reedley College and to institutions of higher education. 
• When graduates enroll at Reedley College, they are connected with sophomore students who attended their same high school. 
     a. Ambassador/Mentor program mentors entering freshman 
     b. Assists in maneuvering various aspects of their first year experience
• Program goal is to both assist students in RC educational goals and to encourage transfers to four year institutions. 
• SSS information will be posted in K-16 Bridge Program along with participating in the Ambassador/Mentoring program.

	Veteran’s Support Program
	• Reedley College is considered a veteran-friendly campus by coordinating local, state and federal programs intended to assist veterans and their dependents in achieving their educational goals. 
• SSS-eligible student veterans are able to access the various services including the Veterans Benefit Specialist located in the Financial Aid office.
• SSS-eligible student veterans eligible to join the Veterans Support club on campus.

	Student Athletic Retention Program
	• Reedley College's academic and athletic counseling services seek to meet the needs of student athletes academically and athletically. 
• Reedley College established a support program to focuses on student athlete success. 
• The goal of the Student Athlete Retention Program (S.A.R.P.) is to assist student athletes in completing his/her educational goals in order to comply with all transfer and eligibility requirements (NCAA, NAIA, and COA requirements).


• “The Basic Skills Initiative (BSI)” is developing and implementiung strategies to improve students’ academic skills. 

• Reedley College BSI provides academic and support services to: 


     a. Students underprepared for college-level work


     b. Students where English as a Second Language (ESL)

	• SSS students can attend workshops and seminars at no cost for help in English, math, reading, writing, and ESL instruction.
	

	Other Campus Support Services
	• SSS will regularly coordinate referrals to other campus support offices that provide specialized services not provided by SSS; 
     a. Career Center
     b. Health Services 
     c. Learning Resource Center




Reedley College simply does not have adequate resources to monitor and track SSS-eligible students or provide the intensive interventions and services they require to succeed in college. Without SSS, eligible students at RC will continue to flounder and fail in an academic system which is wholly incapable of assisting students in overcoming the varied and numerous obstacles hindering their success in higher education.
D. INSTITUTIONAL COMMITMENT
(1) Committed facilities, equipment, supplies, personnel, and other resources to supplement the grant and enhance project services.


Facilities:  The primary office space for SSS is located on the Reedley College campus, in the Student Center building. The building also houses the Upward Bound Programs, Assessment Center, Student Outreach Office, and CalWorks.  The SSS office consists of approximately 776 square feet. The space includes one main office which has been divided into a reception area, office assistant work station, and storage areas. Separate office spaces for the SSS Director and SSS Counselor allows for confidential conversations with participants. All office locations meet the accessibility requirements mandated in the ADA.

Equipment:  SSS will have access to: a laptop computer and a digital projection unit valued at $4,000 (laptop computer and LCD projector) which will be available to SSS for presentations and workshops on an as-needed basis. 
Supplies:  Reedley will provide SSS with a variety of office supplies including: Email addresses/ internet connection; network and wireless connectivity; Datatel connectivity; DVD/CD Unit; TV/VCR combination unit; Digital overhead projection units; fax machine; etc.
Office Furniture:  The SSS offices will be fully furnished. Reedley will provide office furniture as needed which will include three desks, two executive chairs, one secretarial chair and side chair, two filing cabinets, and four overhead storage bins.

Telecommunications:  Reedley will provide the SSS program with three multiple line telephones and telephone (local and long distance) at no cost to the program. Reedley will provide SSS with Internet access to all computers. 
Administrative Office Machinery:  SSS office equipment will include an electric typewriter, electronic calculator, scanner, and other small office equipment.
Software:  Reedley will include SSS in its software license agreements for campus computing. Software will be made available to the project at no cost. Applications available will include Windows, Microsoft Office (Word, Excel, Publisher & Access), virus protection software, and Internet software and significant educational discounts on other software through purchasing agreements.

	Title/Name
	% Time

	Vice President of Student Services, Michael White
	5

	Accounting Tech, Renee Dauer
	5

	Assessment Coordinator, Steven Jones 
	10

	Math Center Coordinator, Marie Perry
	10

	Writing Center Coordinator, Eileen Apperson 
	10

	EOP & S Director, Eluterio Escamilla
	10

	Computer Technician, Anthony Celaya 
	10

	Counseling Chair, Case Bos
	10

	Vice President of Admin. Services, Scott Thomason
	5

	College Accountant Auditor, Melanie Highfill 
	10

	SCCCD Accountant/Auditor, Cindy Chang 
	10

	Facilities Manager, Jim Burgess 
	5

	Public Information Officer, Lucy Ruiz 
	5


Copy Center:  The copy center on campus will provide on-campus services to SSS for production and printing needs.

Personnel:  The College’s faculty and staff have made a commitment to serve the Reedley College SSS in a variety of ways such as: speakers, workshop leaders, and in providing support services to students and staff. In addition, the following individuals will assist in the operation of the project: Included is the estimated percentage of time devoted to Student Support Services Program (see adjacent chart). 


Other Committed Resources:  Numerous departments on campus have made commitments in time, services, and resources to support SSS program. These commitments, summarized below, ensure the success of SSS in providing services that will foster the retention and graduation of students with disabilities from Reedley. Original Letters of Commitment are on file in the SSS office and are readily available to the Department of Education upon request.

Dr. Barbara A. Hioco, President, Reedley College has committed office space for SSS, and to providing resources and support to complement the project. She has also committed to include SSS in all of the campus software licensures, phone and computer service agreements. In addition, the President committed the full cooperation of other student support offices at Reedley who will contribute to the success of SSS participants, including Financial Aid, Records & Admissions, and Institutional Research.

Michael White Vice President of Students, commits to oversee the SSS, and to provide the SSS Director with supervision and guidance for the implementation and monitor the progress of the program. Mr. White has many years of overseeing grant funded personnel and program goals and objectives. His experience and understanding of the responsibilities and intensity that these comprehensive service programs provide will be a great benefit for RC’s SSS.  

Letty Alvarez, Admission and Records Manager commits to provide SSS participants with Early Registration. This service will allow SSS participants the ability to register before vital transfer courses are filled thus allowing participants to organize their schedule in a manner that will benefit them. Mrs. Alvarez will work closely with the SSS Director in scheduling registration dates and times. The SSS Director will ensure that the SSS participants have been advised for proper placement prior to registration.

Chris Cortez, Financial Aid Director commits to provide SSS participants with a financial aid package that meets their full financial need, while reducing their dependence on loans. Ms. Cortez will make every effort to ensure that SSS participants receive grants and federal work study funds. Ms. Cortez will work closely with the SSS Director by providing scholarship information and assistance for SSS participants. 
Kenneth Zech, Coordinator, Tutorial Services commits to refer students to SSS, and to provide SSS participants with comprehensive tutorial support. As Coordinator of tutorial services, Mr. Zech is the primary liaison between the Tutorial Center and SSS, and assists SSS staff with the coordination of disabilities awareness training for tutors.

Eluterio Escamilla, Director, EOP&S & Retention Programs commits to providing text books and grants to SSS participants when there may be unmet need in their financial aid offer. The Director is committed to receiving referrals from SSS for students specifically for this reason. Likewise, the Director provides referrals to SSS when students are identified who meet the eligibility criteria and would benefit from services.

Case Bos, Department Chair, Counseling Department commits to include SSS in the Early Alert and Student Progress Monitoring Programs. As part of the monitoring programs, the Counseling Department provides SSS with names of at-risk students. He commits to overseeing the referral process and monitoring and tracking those referrals. He further commits to assisting SSS with in-service training for counselors in order to increase awareness and sensitivity of disability related issues.

Lisa McAndrews, Residence Hall Supervisor commits to provide on campus outreach services to students who reside in the Residence Halls. She has also committed to providing space for support group meetings and to developing social events for peer networking.
Javier Renteria, Academic Athletic Director/Student Athletic Retention Program (SARP) commits to provide assistance in orientation, tracking, retention, and graduation/transfer requirements for student athletes who are SSS participants. 
Lore Dobusch, Counselor/Transfer Center Coordinator commits to provide transfer services tailored for SSS participants. The Transfer Center coordinates and conducts campus tours for SSS participants, and commits to provide accessible and appropriate transportation, lodging and tours as well as information regarding services for students with disabilities.

Steven D. Jones, Counselor/Assessment Center Coordinator commits to assess incoming students’ academic needs, the severity of those needs, and identify appropriate services on campus, including SSS, best suited to address those needs. He commits to conduct outreach activities to local high school campuses to prepare incoming students for their college careers.
Lori Levine, Basic Skills Coordinator commits to include SSS staff in Basic Skills trainings and seminars. In addition, Basic Skills will provide specialized workshops for students in addressing the needs of basic skill students in English, math, and study skills. 
Eileen Apperson, Writing Center Coordinator commits to include SSS students in Writing Center Workshops, trainings, and tutorials. SSS students will be able to have their class papers reviewed prior to submission. Not only are these paper corrected but are reviewed with the SSS students to them to learn how to improve their writing abilities. 
Marie Perry, Math Center Coordinator commits to include SSS students in Math Center Workshops, trainings, and tutorials. SSS students will be able to meet with specialized math tutors to go over homework and prepare for exams. 
2. Established administrative and academic policies that enhance participants retention at Reedley College and improve their chances of graduation.
 
Supplemental Grant Aid to Students:  SSS will use a portion of funding for Supplemental Grant Aid to Students. Participants who meet the low-income eligibility requirement are eligible to receive Supplemental Aid through SSS. In order to create equity in the manner in which grant aid is distributed, participants will earn their aid by demonstrating their commitment to their educational goals. The Director will develop a point system for aid distribution. With this system, each participant eligible for aid will receive points based on their participation in various SSS activities and services. Funds will then be distributed once per semester based on the number of points participants accumulate up to a maximum of $500 per semester. This system will be effective in motivating participants to engage in the many SSS services and activities designed to facilitate their retention at Reedley and eventual graduation/transfer.


Priority Registration: All SSS participants will be eligible for priority registration. This is particularly beneficial to participants as they must arrange their schedules around work and family responsibilities and access to reliable transportation. SSS staff will be authorized by the college to place academic and registration holds on participants who fail to meet the minimum participation requirements for the program. This policy will motivate participants to access the academic advising and course planning services offered by the program.


Early Alert & Progress Reports:  For semester length courses, RC issues an Early Alert Report during the 3rd and 4th week and a Progress Report during the 7th and 8th week. These reports identify SSS participants who are not making satisfactory progress (D or F grades and poor attendance). SSS participants are contacted by SSS Counselor for early intervention counseling and support services (i.e. tutorial services, academic success workshops and courses, psychological services, and learning strategies) and their Student Ed Plan is modified to reflect the revised services plan. Participants are encouraged to access services designed to help them overcome problems interfering with academic success.

Repetition of a Course for a Better Grade: For benefit of a higher grade, a student may petition to repeat a college course in which he/she has received a grade of D or F. On student transcripts, the repeated course is placed in brackets so that all courses on the permanent record remain legible. An explanation is also included that bracketed courses are not used in the computation of the cumulative grade-point average. SSS enrolls a high number of participants who, because they lack effective study and academic skills, and appropriate academic advising, frequently fail a course once and sometimes twice, before succeeding. This policy allows participants to repeat courses and replace unsatisfactory grades with successful ones.

Course Alleviation:  Substandard work, not reflective of participants’ scholastic level of performance, may be alleviated and disregarded in the computation of grade point averages. Course work that is still appropriate for the participants’ present educational objectives may be changed only by repetition of the course. Coursework being inappropriate for repetition may be alleviated by making formal application to the Admissions and Records Office and the Academic Standards Committee. This policy is particularly beneficial to participants who, failing to develop an educational plan, enroll in random courses which apply to neither a degree objective nor transferability. If participants earn substandard grades in these courses, they may apply to have the courses alleviated, thereby improving their overall GPA.


Disability Accommodations:  DSP&S is the primary unit on campus responsible for providing services to students with disabilities at Reedley. DSP&S is responsible for verifying the existence of a disabilities and prescribing the appropriate academic accommodations. Perhaps one of the most critical services provided by DSP&S is learning disabilities assessments for students who have inadequate disabilities documentation or who have undiagnosed learning disabilities. Reedley recognizes the need for this service due to the extremely high number of students admitted to the college with undiagnosed or poorly documented disabilities. Learning disabilities assessments are conducted by trained counselors. If a disability is identified, students are then eligible to receive DSP&S services. DSP&S also will refer recently assessed students to SSS for additional services to facilitate their integration and understanding of their disability, and improve their chances of being retained and graduated from Reedley and transferred to a four year college or university.

 (3)  Demonstrated a commitment to minimize the dependence on student loans in developing financial aid packages for project participants by committing intuitional resources to the extent possible.
The Financial Aid Office recognizes the extreme financial barriers experienced by SSS-eligible students and is committed to offering full support in developing and providing financial aid packages for SSS participants. The letter of support from Chris Cortes, Financial Aid Director, clearly outlines the strong commitment of the Financial Aid Office to 1) to assist SSS in identifying low-income students, and; 2) make every effort to offer a financial aid package that meets the needs of SSS participants while reducing reliance on loans. 
	
	Eligibility Criteria

	BOGW A
	1. Receive TANF/CalWORKs or SSI/SSP (Supplementary Security Income/State Supplementary Program) or General Assistance/General Relief while enrolled;

2. Have a certification from the Department of Veteran Affairs or, 

3. National Guard Adjutant General dependents fee eligibility waiver

4. Sign an application under penalty of perjury that he/she is a program recipient and provide documentation such as medical card, copy of SSI check, or untaxed income verification form

	
	5. 

	BOGW B 
	1. Meet the published income standards

2. Sign an application under penalty of perjury that the income information is true and provide documentation of income.

	BOGW C 
	1. Meet the published income standards

2. Complete Free Application for Federal Student Aid (FAFSA)

3. Financial Aid staff review FAFSA Student Aid Report and establish BOGW C eligibility


Reedley will also help students apply for Board of Governors Waivers (BOGW) to low-income participants. The BOGW provides financial assistance to low-income students by waiving all registration fees. There are three BOGW classifications, each having their own eligibility criteria. 
The Financial Aid Office is committed to assisting low-income students at Reedley. The Financial Aid staff will work very closely with SSS to identify participants with financial need and, through the range of opportunities outlined above, ensure that all participants are offered financial aid packages that meet their unmet need.

4. Assured the full cooperation and support of the Admission, Student Aid, Registrar and data collection and analysis components of the institution.

The Admissions & Records Office, Financial Aid Office, and Office of Institutional Research are committed to providing full cooperation and support for the success of SSS. Summaries of commitments from the directors of each program are provided below. Original letters of commitment from the directors and managers for each of these offices are on file with the Vice President of Students and are available to the Department of Education by request.

Admissions and Records (Registrar):  The Admissions & Records (A&R) Manager is fully committed to SSS and will provide full cooperation in identifying SSS-eligible students. The Manager will provide all SSS staff access to student academic records through Datatel. The A&R Office will generate regular academic, enrollment, graduation/transfer and other reports necessary for accurate evaluation and reporting for the project to Reedley senior administration and the U.S. Department of Education. 

Financial Aid:  The Financial Aid Office will ensure SSS participants receive a financial aid package that meets their full financial need, while reducing their dependence on loans. The Financial Aid Office will assist SSS in distributing Supplemental Grant-Aid to Students each semester. The Financial Aid Manager will make every effort to ensure SSS participants are offered Supplemental Educational Opportunities Grants (SEOG) and Federal Work Study monies. In addition, the Financial Aid Office will also be responsible for verifying BOGW eligibility and will make efforts to extend knowledge and opportunity of this fee waiver program to low-income SSS participants. The Financial Aid Office also will provide SSS staff access to computer screens in Datatel related to student financial aid information.

Data Collection and Analysis:  The Reedley Institutional Researcher will provide full cooperation in the areas of data collection and analysis as necessary to support the efforts and reporting requirements of the SSS program. SSS staff will be been granted on-line access to all student records information via the campus’s computerized database, Datatel. In addition, campus statisticians will be available throughout the year to assist SSS with reports, data collection, compilation, and analysis on an as needed basis.
E. QUALITY OF PERSONNEL
(1)  The qualifications required of SSS project director, including formal education and training in fields related to the objectives of the project.
	SSS DIRECTOR QUALIFICATIONS/RESPONSIBLITIES

	Director  SSS Director: 25 % SSS Assignment; 25 % UB Program Grant #1;

                 25 % UB Program Grant #2; and 25 % UBMS Grant #3, over 12 Months

	Qualifications and Training: 
· A minimum of a master’s degree in education, public administration, psychology, counseling, social sciences, or a related field is required. 
· Three or more years experience as an administrator of education programs working with low-income and/or potential first generation college students with demonstrated ability to work collaboratively with students, parents, and school faculty and staff.
· Knowledge of TRIO programs and legislation. 
· Must have experience and knowledge of the college financial aid application process. 
· Knowledge of California Community College Regulation; 
· Individuals with backgrounds similar to the target student population preferred.
· Bilingual in Spanish preferred.
	Responsibilities: 

· Recruit, select and train SSS staff in accordance with district policy.

· Supervise the activities of full-time and part-time SSS staff as they identify, recruit and provide designated services for SSS participants. 

· Work with SSS staff to plan, organize, and implement college and financial aid educational outreach, instructional activities and social/cultural activities.

· Develop and implement processes for identification, selection and retention of eligible participants; 
· Coordinate with academic advisors from the respective colleges and departments, 
· Maintain system for collection of student data including eligibilty verification, and contact requirements as stated in contracts and PO’s.

· Monitor and track students’ academic performance and progress in degree objectives to assure effective use of services and successful attainment of program objectives.

· Maintain strong working relationships with academic and support services departments on campus to promote the goals and objectives of TRIO, including conducting training sessions. 
· Serve on RC committees and attend divisional and department meetings and activities. 
· Maintain accurate management records and develop regular performance, fiscal, and personnel reports. 
· Serve as liaison between Reedley College and the U.S. Department of Education; other duties as assigned. 


 The TRIO Director is responsible for overseeing all aspects of the federally funded TRIO programs with the ultimate goal of empowering students and families to help them see that college completion is a reality. Diana Banuelos, current RC Director of Grant Funded Programs (TRIO Director) since 1993, meets the qualifications mentioned and has a background that mirrors RC SSS-eligible students and she has overseen TRIO grants for almost 20 years. 

Request for Waiver of Full-Time Director  Reedley College received a waiver for a full-time TRIO Director for the currently funded Upward Bound programs in 2001. RC TRIO Director will be paid 25 percent out of the SSS proposed program and will be funded the additional 75 percent out of the three RC TRIO Upward Bound grants. Having one Director ensure maximum coordination among TRIO programs; in addition this ensures that the SSS grant will have virtually no start up time and will be implemented immediately upon notification. 
(2)  The qualifications required of each of the other personnel to be used in the project, including formal training or work experience in fields related to the objectives of the project.

RC SSS staff will meet qualifications for each position described below. All staff members must be individuals with backgrounds similar to participants served by the project. 
	RC SSS PERSONNEL QUALIFICATIONS/RESPONSIBILITIES

	SSS Counselor -  100 %, 11 Month Position

	Qualifications and Training  

· A minimum of a masters degree in psychology, sociology, or educational counseling is required. 

· Three or more years of professional experience working with low-income and/or potential first generation college bound students. 

· Knowledge of the socio-economic, psycho-social, cultural, behavioral and educational issues affecting the potential of low-income and first-generation college-bound youth in the target area. 

· Experience with career and personal counseling. 

· Knowledgable and experienced in community college certificates, Associate of Arts degrees, and transfer requirements,  and the universities’ application processes. 

· Proven sensitivity to students from diverse educational and economic backgrounds. 

· Bilingual in Spanish preferred.
	Reponsibilities  

· Advice and assistance in postsecondary course selection.

· Provide information on both the full range of Federal students financial aid programs and benefits

· Provide resources for locating public and private scholarships

· Assistance in comleting financial aid applications, including FAFSA.

· Provide counseling services designed to improve the financial and economic literacy of students including financial planning for postsecondary education.

· Provide activities that are designed to assist SSS students to apply for admission and obtain financial assistance for enrollment in, graduate and professional programs.

· Provide individualized counseling for personal, career, and academic matters.

· Provide activities and instrution designed to acquaint students with the range of career options.

· Review academic need of potential participants and make recommendations.

· Evaluate participants’ academic abilities, strengths and deficiencies.
· Monitor academic progress and performance, and utilization of support services. 
· Monitor and track students’ academic performance and progress in degree objectives to assure effective use of services and successful attainment of program objectives. 
· Develop individual student contracts and Plans of Support Services for participants.
· Ensure that students are abiding by participation.


	Office Assistant III, 25 % Time SSS Assignment/ over 12 months (Ana Ramirez, 6 years RC TRIO)

	Qualifications: 

· Associate degree preferred. 

· One to two years of experience working in an active educational setting, preferrably in the area of student services in the college setting. 

· Computer skills required including proficiency in MS Word and Excel.

· Knowledge of procedures in the accounting cycle, analysis, use and interpretation of accounting and financial data 
· Knowledge of: budget planning procedures, maintaining payroll records.
· Proven sensitivity to students from diverse educational and economic backgrounds. 

· Bilingual in Spanish preferred.
	Responsibilties:

· Coordinate the clerical needs of SS staff;
· Manage the day-to-day operations of the office. 
· Assume responsibility for the accuracy and neatness of all clerical assignments.
· Assist project staff in planning and coordinating presentations at target school sites, including scheduling rooms and dates with target school personnel as needed. 
· Accounting/bookkeeping work, including checking, balancing and posting/recording information on records from rough drafts, notes, or general instructions; types invoices, checks, correspondence, and statistical information, proof-reading, and filing. 

· Calculates and prepares financial statements and reconciles reports.

	RC SSS Tutors—Part-Time/Hourly, 30 Weeks

	Qualifications:  
· One semester in a higher education setting, 
· A minimum grade of B in all subject areas to be tutored; 
· Experience and/or knowledge of study techniques and learning strategies. 
· Excellent verbal and written communication. 
· Ability to work independently and w/others. 
· Prior experience tutoring/mentoring students from diverse backgrounds. 
· Bilingual in Spanish preferred.
	Responsibilities:  

· Provide individual and group tutorial assistance in content areas as well as study skills development, learning strategies, organizational skills, and time management to SSS participants. 

· Attend regularly scheduled training sessions and staff meetings.

· Maintain records and reports on tutorial contacts and participant progress. 


(3) The quality of the applicant’s plan for employing personnel who have succeeded in overcoming barriers similar to those confronting the project’s target population.

The plan to employ personnel who have overcome barriers similar to the SSSP eligible students is based on stringent District-wide procedures for advertising, screening applications,  interviewing committees and selection of applicants. 

The State Center Community College District has strict procedures for assuring equitible hiring practices which is overseen by the District’s Associate Vice Chancellor of Human Resources and the Personnel Commission. In accordance with the federal and state law SCCCD  “hires individuals who demonstrate sensitivity to and understanding of the diverse academic, socioeconomic, cultural, disability and ethnic backgrounds of community college students.”  SSSP further seeks to employ personnel who have succeeded in overcoming barriers similar to the first generation, low income and disabled students it serves. 

The District specifically seeks qualified applicants in broad based advertising and job announcements for the SSS positions on the District website, newspaper advertisements, professional organizations, and listserv announcements where qualified applicants are encouraged to seek employment in SSS. To recruit qualified applicants that have similar backgrounds as SSS eligible students, Reedley College will provide job announcements to TRIO Student Support Services and McNair Scholars program staff at neighboring universities inlcuding California State University, Fresno, and the University of California, Merced to provide to their students and former students. 


The SCCCD Personnel Department has a mailing list of all local and state agencies representing ethnic minority groups, comprised of over 1,500 organizations, e.g. African-American Association, NAACP, Mexican-American Opportunity Foundation, Hispanic Educators Association, Association for Native Americans in Social Work, and several Southeast Asian Ogranizations. SCCCD will continue to commit to hiring staff that reflect the SSS eligible population as well as the demographics of the overall population of the target area.  
The candidate’s cover letter, application and supplemental question responses are used to evaluate the individual’s sensitivity to the needs of the diversity of community college students. SSSP  is committed to hiring staff that reflect the SSS-eligible population and recognize that diversity in the academic environment fosters cultural awareness, mutual understanding, respect, harmony, and creativity, while providing suitable role models for all students. To that end SSSP is committed in the active promotion of campus diversity, including recruitment and hiring of those who have overcome first-generation, disability or low income barriers. 
F. BUDGET
(1) The projects budget is reasonable, cost-effective, and adequate to support the project. 
Reedley College is supportive of educational opportunity programs and is knowledgeable of the needs and the amount and type of budget needed to conduct an effective and efficient Student Support Services Program. This knowledge is based on the college’s fifteen (15) plus years of experience in operating TRIO Programs along with the Student Support Services for Disabled Students (TOOLS), CCRAA (STEM), and Title V grants. The budget included in this application is adequate and reasonable, based on past experiences in operating TRIO Programs. State Center Community College District Accounting Manager, has reviewed the budget for its appropriateness, reasonableness, and adequateness.

The costs of project services requested in Part II of the budget are reasonable in relation to the objectives and scope of the project. The resources provided by Reedley College and the community are noted on pages 37 - 42. Allowances have been made in the development of this budget in consideration of resources provided by the applicant and community. This budget does not duplicate any resources provided by the applicant or community.
	Reedley College Student Support Services Program

	2010-2011 Detailed Budget Narrative

	U.S. Department of Education Federal Funds

	(1)     PERSONNEL 

	Student Support Services (TRIO) Director  25  percent Certificated Management 12 months
	$   31,804

	SSS Counselor 100 percent 11 month
	80,144 

	Office Assistant III 25 percent 12 months
	10,491

	5 Tutors  @ 14 hrs/wk x 30 wks @ $10/hr

 (2 Tutors paid out of federal work-study for total of 7 tutors)
	21,000 

	1. TOTAL PERSONNEL
	   $143,439 

	

	(2) FRINGE BENEFITS 

	Full-time Professional Staff 
	

	  Director Health & Welfare 
	$3,540

	  Director Taxes 
	6,187

	  Counselor Health and Welfare 
	14,061

	  Counselor Taxes 
	9,452

	 Office Assistant III Health & Welfare
	3,515

	 Office Assistant III Taxes
	2,041

	Part-time Professional Staff 
	

	  Tutors
	377

	2. TOTAL FRINGE BENEFITS
	$  39,173 

	Staff salaries are based on the State Center Community College District (SCCCD) Salary Schedule and are competitive within the district structure to offer adequate compensation to attract qualified candidates.  The salary for Director and SSS Counselor are based on salary schedules published July 1, 2009. Salaries are comparable to similar positions within SCCCD, and are commensurate with education, qualifications, and experience required for the positions. Fringe benefits for full-time staff include:  PERS (retirement), FICA, SUI, Workers Compensation, Health Insurance, Dental Insurance, and Life Insurance. Fringe benefits for part-time employees include:  SUI and Workers Compensation. 

	(3) TRAVEL 

	Staff Travel
	

	Director to attend the Council for Opportunity in Education (COE) Conference
	

	  COE National Conference – Director RC Staff Development Funds
	0    

	WESTOP Regional Conference – Two Staff – RC Staff Development Funds
	0

	Total Staff Travel (less that 4 percent of salaries)
	$   0 

	Student Travel- Academic Year
	

	Educational Fieldtrips to Institutions of Higher Education 2 trips @$1,500
	$3,000

	3. TOTAL TRAVEL
	$ 3,000  

	4. TOTAL EQUIPMENT
	0 

	
	

	(5) SUPPLIES
	 

	Expendable Office Supplies (pens, pencils, printer toner, computer disks, etc.)
	700

	Orientation Supplies
   (100 Things a College Freshman Ought to Know, binders, pens, paper, USB drives)
	2,122

	Assessment materials 

   (LASSI $3, Strong Interest Inventory  $20) $23 x 140
	3,220

	Blumen database 
	$1,590

	5. TOTAL SUPPLIES
	$   7,632 

	
	

	6. TOTAL CONTRACTUAL
	 0

	
	

	7. TOTAL CONSTRUCTION
	 0

	
	

	8.  OTHER
	 

	Motivational Activities listed in proposal
	$700

	Copy Machine – Lease
	500

	8. TOTAL OTHER
	$  1,200

	
	

	9. TOTAL DIRECT COSTS
	$ 194,444                   

	
	

	10. TOTAL INDIRECT COSTS @ 8 percent
	$  15,556 

	
	

	11. TRAINING STIPENDS

	Grant-aid –to-Students
	$10,000

	
	

	11. TOTAL TRAINING STIPENDS
	$   10,000 

	
	

	12. TOTAL PROJECT COST
	$ 220,000 


G. EVALUATION
The evaluation plan of RC’s SSS is intended to determine if program activities are completed as proposed and in a timely manner, and whether the objectives and their outcomes are achieved. Evaluation methods are designed and overseen by the Director and personnel from the college’s Office of Institutional Research. The evaluation plan includes both qualitative and quantitative methods.

(1) Reedley College methods of evaluation are appropriate to the SSS project and include both quantitative and qualitative evaluation methods.



Qualitative Evaluation:  Measures used for qualitative assessment will include results of SSS staff meetings; informal feedback from college faculty and staff (including upper-level administrators) regarding project participant success; verbal feedback from participants on project success (i.e. focus groups); exit interviews with participants leaving the program; and, any open-ended questions on surveys regarding participant satisfaction with the program and the institutional climate.



Quantitative Evaluation:  Data used for quantitative assessment will include documentation of the number of students identified, selected, and served; number of participants assessed; number of qualified participants eligible for financial aid and the extent to which offers of full financial aid are made; participant semester and cumulative GPA, graduation, retention, and transfer rates; number and nature of project activities in which participants engage; surveys and/or evaluations; and, data required by the Department of Education mid-year and annual progress reports.

SSS staff will maintain detailed and comprehensive records in the SSS office in individual student files and in our participant database. These will contain all information necessary to run the project efficiently and meet all reporting and evaluation requirements. Participant files will include program applications, initial assessment test results, selection criteria matrices, income verification, documentation of eligibility, individual educational needs assessment, advisor notes, and notes on progress toward plan and goals. The SSS participant database will contain further information to facilitate tracking, evaluating, and reporting of individual participant performance and progress. The campus database mainframe will further allow staff to easily access participants’ academic history, placement tests, GPA, class enrollment, financial aid records, transfer records, services provided, academic performance and progress toward transfer. 
The Office Assistant will be responsible for entering data and running periodic, semester, and annual reports. The database will be integrated with the college’s student management database, Datatel. This will allow SSS to streamline academic records with existing data in the campus system, avoiding duplication of records and effort. The Office Assistant will provide weekly reports to the Director for program and financial updates. The Director will analyze the reports to determine whether the project is making satisfactory progress toward its programmatic objectives and fiscal requirements.

The methods of assessment are appropriate to the evaluation of the project because they address all Department of Education requirements, the needs of participants, and the particulars of SSS’s data collection and storage systems and fiscal management. The methods will encompass a variety of strategies that yield a well-rounded, thorough and accurate evaluation
(2) Evaluation methods examine in a specific and measureable way, using appropriate baseline data, the success of the project in improving academic achievement, retention, and graduation of participants.
The methods of evaluation will examine the success of the project in specific and measurable ways. Project success will be measured by improved academic achievement, retention rates, graduation rates, and transfer rates of program participants, as compared to appropriate baseline data including:  1) SSS-eligible students not participating in the project; and 2) a sample of the total student enrollment. SSS engages in both formative and summative evaluations to assess participant and project success.

Formative Evaluations:  SSS staff will use formative evaluations throughout the course of the project as progress checks to determine if program activities are completed in a timely manner, if progress toward objectives is on schedule, and whether staff members need to modify activities, the work plan, or the timeline of any activities or services. The primary vehicles for formative evaluations will be:  1) the Director carefully monitors monthly reports concerning all project objectives; 2) the Director and SSS staff hold weekly staff meetings to discuss quantitative and qualitative data concerning project success and any necessary project modifications; and 3) the Director meets bi-monthly with the Vice President of Students to discuss performance and budget issues and make midcourse corrections as needed.


Summative Evaluations:  Summative evaluations will be conducted at the end of each semester and each year and at the end of the project funding cycle. The primary means for summative evaluation will be:  1) data from the SSS database and yearly reports comparing participant performance in outcome objectives; 2) documentation of performance of all objectives; and 3) a year-end survey.


The Director will prepare all reports required by the Department of Education as well as summary performance reports for the Vice President of Students and the President. The SSS Director discusses the yearly evaluation with SSS staff and senior administrator, focusing on necessary modifications. After these meetings, the Director will prepare a yearly report including the programmatic changes that will be implemented to improve project services and activities. A similar process will be followed at the end of the project funding cycle.

Program Review:  Reedley College conducts Program Reviews of all its departments on a three-year review cycle. For SSS, program reviews will be scheduled at the end of the first and fourth years. The program review allows each department to be reviewed by the college instructional and student services faculty and administration. Recommendations will be submitted to the VP of Student Services for further review, and corrective actions are implemented in the following academic year.
Independent Evaluator for Compliance: On the years that the Program Review committee does not review RC SSS, Eileen Apperson, Coordinator of Program Review, will conduct an independent evaluation of the program in August. Ms. Apperson has attended Program Review trainings to be able to assist program managers on program improvement and effectiveness. She will review formative and summative evaluations along with student information. All findings and recommendations will be discussed with the Director and staff. 
In addition to the Independent Evaluator, SCCCD contracts with an Independent Auditor yearly to audit all SCCCD financial records including RC SSS to determine if funds are spent according to program allowable costs and are in line with the objectives and purpose of the program. Independent Evaluator and Auditor services are provided at no cost to the program.

(3) Reedley College SSS project intends to use the evaluation results to make programmatic changes based on the results of the project evaluation.
How Evaluation Outcomes Information Will Be Used:  The V.P. of Student Services, SSS Director, and SSS staff will review the findings and recommendations of the Independent Evaluator. Negative or low performing services and activities will be addressed immediately and interventions will be strategically implemented. As the recommendations are being implemented, they will be reviewed on a monthly basis by the V.P. Student Services and Director to ensure that corrective actions are indeed strengthening the services and activities provided for the participants. Program personnel issues will be addressed by the Director, or if needed, V.P. of Student Services. 

The SSS Evaluation Plan will include on-going monitoring and evaluation of participant outcomes and satisfaction as well as the delivery of all project services and activities. Results from these evaluations will take place on an on-going basis throughout the academic year. As described earlier, results from all of these evaluations will be used to make appropriate programmatic changes in order to better meet the needs of participants. Results from evaluations will be distributed and discussed among staff. Working as a team and using evaluation results as a guide, staff will collaborate to devise methods to improve the quality of services provided to participants. The Director, in consultation with his/her supervisor, will make final decisions pertaining to programmatic changes. Staff will work collaboratively to improve existing services and implement new programs and services as necessary to achieve the anticipated objectives and outcomes of the project.

SSS will also employ methods of evaluation that measure participants’ academic achievement, retention rates, transfer rates, and graduation rates. The progress of participants’ retention, transfer, and graduation rates, as well as their good academic standing will be evaluated. If at any time, data and evaluation demonstrate that participants are not achieving expected levels of academic success (program weakness), specific measures will be implemented to make programmatic changes (i.e. creating, deleting or modifying services) to improve participant success rates. 
General Outcomes/Uses of Evaluation Process:  Programmatic changes SSS project will loop back into program improvement/as demonstrated in the diagram below:

[image: image2]
In conclusion, Reedley College has made every effort to demonstrate the dire need for an SSS grant in the area and the number of supportive programs that will be used to assist SSS students. Reedley College has a history of providing quality academic and support services to its community, especially to first generation, low income students and students with disabilities.
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