Reedley College Council
*Special Meeting*
Thursday, 12/3/09

3:00 – 4:30 p.m.

CCI 208
Members Present:  Jan Dekker, Karen Durham, Eluterio Escamilla, Melanie Highfill, Barbara Hioco, Janice Ledgerwood, Tom Mester, Lisa McAndrews, Kasey Oliver, Javier Renteria, Brian Shamp, Michael White 
Members Absent:  Cynthia Elliott, Jakki Morales, Lexie Morales
Guests:  Veronica Cornel, Jim Gilmore, Pam Gilmore, Maria Kelly, Lauren Novatne, Lina Obeid, Lucy Ruiz, Mike van Wyhe
Announcements:
None
Action Items:
None
Discussion Items:

1. Educational Master Plan:
B. Hioco explained the purpose of this special meeting will be to decide how College Council would like to proceed with regard to the Ed Master Plan Draft.  Town Hall meetings and open forum sessions have been held recently to discuss the draft plan with representatives from Maas Co. L. Ruiz has compiled all feedback and comments from various departments on campus.  
Initially, the Ed Master Plan Draft was to be presented to the Board of Trustees at their December meeting.  B. Hioco has requested a one-month extension.  At this point, a brief progress report will be submitted to the Board in January.  This progress report will not include discussion of any specific recommendations noted in the Ed Master Plan Draft.
Copies of compiled feedback and comments were distributed to all council members and guests.  B. Hioco suggested expanding the Academic Senate ad hoc committee, currently reviewing the Ed Master Plan Draft, to include all constituent groups across campus.  Although this would be an institution-wide committee, B. Hioco also recommends keeping the member list to a manageable size.  M. Kelly and T. Mester suggested making the consultants of Maas Co. part of the ad hoc committee in order for specific questions regarding data and narrative reports to be answered.  Feedback and comments that have already been compiled will be used by the ad hoc committee to determine what revisions should be made to the draft.
M. van Wyhe commented that the current draft is seriously flawed and J. Gilmore suggested calling it a Facilities Master Plan instead of an Educational Master Plan.  
B. Hioco explained, although it is called an Educational Master Plan, one of the purposes of the plan is to provide data to support development of new facilities on campus.

M. White recommended that the ad hoc committee keep in mind, as dialogue takes place that we, as a campus, are not looking for a desired outcome, but rather a valid report.  The ad hoc committee would need to concede that all departments across the board may not get exactly what they want with respect to what is added to or deleted from the draft.

A motion was made by J. Ledgerwood and seconded by K. Oliver to set up an ad hoc committee, which will include representatives from all constituent groups across campus, institutional researcher and consultants from Maas Co., to review current recommendations and produce a new draft.  There was consensus from all council members. 

Discussion took place as to how the ad hoc committee will be formed.  B. Hioco requested the names of recommended committee members be submitted at the next College Council meeting (December 9). 
2. Participatory Governance Handbook:
RC Governance Handbook Final Draft was distributed to all members for review.  Updates made since the last draft include:

· Table of Contents Updated – Appendices added as follows: 

· Administrative Regulation 2510 (Appendix A)
· Reedley College Governance Flow Chart (Appendix B)
· Organizational Charts (Appendix C)
· Reedley College Operating Agreements (Appendix D)
· Page 3 – Deleted AB 1725.  Replaced with: …sections of California Education Code, California Code of Regulations, and State Center Community College District Board Policies and Administrative Regulations that speak to… 

· Page 4 – (fourth paragraph) Added: The College Council as the principal shared governance body of the college, creates the processes, with appropriate consultation from constituent groups… (last paragraph) Added: The structure is designed to ensure the constituent groups the right to participate appropriately and… 
· Page 6 – Changed subtitle to: Operational Guidelines of College and Campus Councils / Committees
· Included North Centers organizational chart and changed title of each Reedley College organizational chart to: Reedley Campus…
· Added Staff Development Committee Operating Agreement  
The council members also suggested having names removed from the newly added North Centers organizational chart.  Changes will be incorporated into the final draft.  
RC Participatory Governance Handbook Final Draft will be listed as an action item at the next regular meeting (December 9). 

Informational Items:

1) Holiday Luncheon:  

Thursday, December 10

11:30 a.m. – 1:30 p.m.

Cafeteria / Staff Dining Room

*RSVP to Tiffany Dix

Adjournment:  The meeting adjourned at 3:53 p.m.
Next Meeting:  December 9, 2009  3:00 - 4:30  PCR
Respectfully submitted,

Tiffany Dix
Secretary to the President


