Strategic Planning Committee
October 13, 2010

3:00 pm

In Attendance:  Marilyn Behringer, Bill Turini, Sarina Torres, Michelle Johnson, Larry Simpson
Action Items:

· Marilyn will write up Strategic Plan Cycle proposal and send to committee
Review of Meeting Notes: Tabled

Update on Proposal to College Council

· Took our proposal for revising Strategic Plan cycle to College Council this morning

· The president was in favor of the change

· Lines up with the district plan with is also going to be a four year plan

· Questions from College Council

· How are we assessing at two years?

· How are we reviewing at four years?

· What are we doing years one and three?

· College Council approved our proposal to go straight to constituent groups with these items addressed

Strategic Plan Four Year Cycle

· Annual progress reports each year (starting with year one)

· Year two-do a trend analysis based on the two years of progress reports, looking at which directions are getting the most attention and those that are getting none.  Report out to college as a whole and to College Council

· Year three-time for reflection and continued analysis

· Year four-internal and external scans, charettes, involve community, begin writing new plan.

· Marilyn will send write up to committee, if all approved will go to constituent groups and then back to College Council

Current Plan

· Our current plan is already in the third year, need to begin scans

· Surveys in spring

· External scan in summer

· Charette in Fall 2011

· Rewrite in Spring 2012

RAPPs

· Submitted to appropriate VP by October 11th
· They will all come to this committee after October 30th  

· Will be posted to Blackboard along with a rating sheet by the end of the 1st week in November.

· Will also have input from the deans

Next Meeting: November 24, 2010 @ 3:00 pm
