Strategic Planning Committee
September 22, 2010

3:00 pm

In Attendance:  Marilyn Behringer, Lisa McAndrews, Linda Cooley, Renee Dauer, Sarina Torres, Michelle Johnson
Action Items:

· Marilyn will draft recommendation for plan cycle changes to College Council
· Sarina will create spreadsheet

· All need to review progress reports

Review of Meeting Notes: August 25, 2010
· RAPP’s sent out, some have been coming in.  
· Will be coming to this  committee end of October

Annual Committee Reports

· Marilyn worked on the Strategic Planning Committee report

· Needs committee to look over it before she finalizes it

· Try to find 2009-10 goals that are addresses

· Look at all progress reports.  This is the only evidence we have if people are actually paying attention to the Strategic Plan.

Strategic Plan

· Would like committee to consider whether we will do a minor modification or a large overhaul to the plan

· Linda motioned that we extend the 2008-09 plan to a 2008-2012 plan, with a minor modification for 2011-2012; during this time do a larger assessment of the plan and turn into a four year plan (next plan would be for 2012-2016).  After two years of each four year plan will be an assessment with possible minor modifications. 

· Amendment disclosure will be added

· Lisa McAndrews Second

· Unanimously passed

· Marilyn will draft up the recommendation to college council to change the cycle.

Assessment

· Things to consider as you assess the current plan

· Mission statement (old)

· Philosophy Statement (old)

· College Goals 
· District Strategic Plan

· Sarina will create spreadsheet with all progress reports from 08-09 and 09-10 to map out which goals and objectives were met by each committee

Next Meeting: October 13, 2010 @ 3:00 pm
