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Mission Statement
Commitment
The mission of Reedley College is to offer an accessible, student-centered educational environment which provides high quality, learning opportunities essential in meeting the challenges of a diverse, global community.

Philosophy
At Reedley College, we believe that people’s lives are enriched in an atmosphere of intellectual curiosity, personal integrity, and individual accomplishment.  The college furnishes experiences designed to promote critical thinking, enhance cultural literacy, and foster an awareness of the interdependence of all persons and their environment.  Reedley College is committed to maintaining a highly qualified staff of educators and support personnel who reflect the diversity of our unique community. We embrace a flexible attitude toward change and encourage the spirit of innovation.  The goal of the college is to develop each student’s full potential as well as respect for self and others. To this end, the college provides comprehensive curriculum offerings, lifelong learning opportunities, counseling, and educational services.

Vision
Reedley College strives to be a leading educational institution in California’s Central Valley.
Strategic Direction 1:  Public and Private Partnerships

Goal Statement
Reedley College builds, maintains and enhances partnerships in order to support lifelong learning opportunities and to integrate with and strengthen the community.

Objectives
1.1   Students successfully transition from high school to the College and from the College to other postsecondary institutions. 

1.2   Partnerships with businesses/employers are created, maintained and enhanced to offer incumbent worker education, provide work experience, internships and/or job placement opportunities, and to serve in advisory roles.

1.3   Partnerships with local, regional, state and national educational, social support services, economic and workforce development, legislative, and health services agencies/ organizations are created, maintained and enhanced.   These partnerships focus on identifying emerging trends and opportunities, providing work experience/internships, and accessing additional funding sources.

1.4   College staff works with and/or belongs to social, cultural and service organizations, to support educational, social, enrichment and cultural activities both on and off campus.

Strategic Direction 2:   Enhancing the College Climate & 
Integrating with the Community

Goal Statement
Reedley College values collegiality, diversity, personal growth, and open access and demonstrates these values throughout the community.   

Objectives
2.1   Collegiality is built through inclusive collaborative (shared governance) processes.

2.2   Commitment to community is demonstrated through continual/proactive assessment/scanning, timely responses to identified community needs and participation in community/service area events.

2.3   Information about college programs, services, activities, successes, etc. are communicated to the community in an ongoing and consistent manner.

Strategic Direction 3:  Teaching and Learning Excellence

Goal Statement
Reedley College provides innovative learner-focused opportunities.
Objectives
3.1   Instructional programs provide the necessary basic skills, transfer preparation, workforce preparation and development and lifelong learning options to meet the needs of students and the community.   
3.2 Courses, programs, and degrees are the result of a continual process of collaboratively authored and collectively accepted expectations for student learning and assessment, analysis of the evidence of student performance and implementation of improvement strategies.

3.3 Access to learner-focused instruction is facilitated using a variety of modalities and techniques.

3.4 Broad-based support is provided through technology, tutoring (and Writing Center), and library services to meet the diverse needs of its students.

Strategic Direction 4:  Student Services

Goal Statement
Reedley College supports students’ personal growth and lifelong educational development by providing services consistent with their needs and goals.

Objectives
4.1 An integrated educational planning process provides the students with the necessary tools and skills to identify, plan, implement, and ultimately achieve their goals. 

4.2 Services and activities are provided to meet the students’ personal needs and to provide opportunities for socialization that creates a collegial culture among students and staff.

4.3      Services and activities are coordinated to reach out to the community in order to provide information about the College’s programs, services and activities; to enhance access for the diverse population; and to identify new programs and services.  

Strategic Direction 5:  Planning and Assessment

Goal Statement
Reedley College employs processes by which strategic planning and analysis of systematically collected qualitative and quantitative data is used for improving institutional effectiveness.

Objectives
5.1   The College identifies emerging trends and issues affecting the College, staff, students and community by employing systematic internal/external scanning and reporting process that supports planning and assessment.

5.2   A viable and supportive system of learning, assessment and program improvement is used that leads to increased College effectiveness and ensures the integrity of programs and services.

5.3   A continual Strategic Plan is maintained using College staff, student and community input; ongoing data collection and analysis and quality process improvement methods.

Strategic Direction 6:  Information Technology

Goal Statement
Reedley College supports the critical role of technology in the success of the College and its students and staff.

Objectives
6.1 Access to technology that students need to succeed in college and prepare them for their future is provided.

6.2 Reliable and current technology is provided to support effective and efficient teaching and work environments including the necessary training and resources to staff.

6.3 Technology is used to access and disseminate information, expedite decision-making and enhance communication. 

Strategic Direction 7:   Infrastructure
Goal Statement
Reedley College utilizes human, physical, and fiscal resources efficiently and effectively in order to meet the current and future operational needs of the College.

Objectives
7.1   The College/District maintains a comprehensive facilities master plan that supports continued access by ensuring facility capacity meets current and future student demand, and protects our facilities investment by maintaining their appearance, functionality, accessibility, and safety.

7.2   The College/District maintains a stable financial environment, seeks to enhance resource acquisition and provides for an equitable distribution of funds based upon institutional priorities.

7.3   The College/District secures resources through a proactive, multifaceted financial strategy that ensures that the facilities, programs and human resources are allocated to achieve the College’s strategic directions, goals and objectives.

7.4   The College/District recruits and retains highly qualified staff and faculty and provides professional development opportunities to assist the College’s employees in developing the necessary knowledge, skills and abilities in support of student success.

Glossary

· Assessment – Methods than an institution employs to gather evidence and evaluate quality.  (Accrediting Commission for Community and Junior Colleges, 2002)

· Charrette – (shär-reť) is from the French noun meaning cart.  Used in architecture, it refers to an intensive critique and planning session.  In the 19th century at the École des Beaux-Arts in Paris, student architects collected their project materials for final jurying by the faculty, seated themselves on a charrette and were pulled by other would-be architects to their examination.  Along the way, in a kind of intensive planning process, the group would join their talents and background to critique and redesign the preliminary architectural plan or solution, despite the short time available.  Thus, the charrette process came to be an assembly of professional architects and students who would jointly analyze a major design problem, develop a number of solutions to the problem, critique these, and select the best.  The charrette brought a number of architectural talents, interests, biases, and resources to bear at one time on an important problem.

· Strategic Planning – A disciplined effort to produce fundamental decisions and actions that shape and guide what an organization (or other entity) is, what it does, and why it does it.  At its best, strategic planning requires broad scale information gathering, an exploration of alternatives, and an emphasis on the future implications of present decisions.  It can facilitate communication and participation, accommodate divergent interests and values, and foster orderly decision making and successful implementation.  (Olson and Eadie, 1982)

· Student Learning Outcomes – Knowledge, skills and attitudes that a student has attained at the end (or as a result) of his or her engagement in a particular set of collegiate experiences.  (Accrediting Commission for Community and Junior Colleges, 2002)

· Key Performance Indicators (KPI’s) – Financial and non-financial measures used to determine to what extent an objective has been achieved.  KPI’s differ from one organization to another based on the nature of the organization and its mission.  They help an organization measure its progress towards achieving goals.  Key performance indicators rely on consistent and accurate data.  

























