STRATEGIC PLANNING COUNCIL MEETING NOTES
April 2, 2008
4:00 p.m.
In Attendance:

Stephanie Curry, Karen Durham, Melanie Highfill, Ruben Fernandez, Kim Perry, Ron Nishinaka, Jim Gilmore, Frank Mascola, Juan Tirado, Bill Turini, Scott Thomason, Norma Kaser
Handouts: 
· February 27, 2008 meeting notes
· Strategic Plan Charrette Agenda, Process, Instructions, Assignments and Task One & Two set up

· 2008-09 Strategic Plan Charrette packet 

· SPC proposed revisions

· Pilot Project-2007-08 Strategic Plan Implementation Progress Report sample

· 2007-2008 Action Plan Summaries

Action Items

· Kim will make changes to Charrette items as indicated.
· Please read the Strategic Direction that you have been assigned so that you will be familiar with it.  Jot down examples.
· Kim will create “study sheet” for Charrette and send it out for review.

· Sarina will reschedule next meeting to on or around April 30th at 3 pm.

Review of February 27, 2008 meeting notes

Bulk of meeting spent reviewing Committee composition and responsibilities.  We will review quickly again and submit recommendation to college council.

Looked at Draft Outcome Measures-there were some holes.  Kim is still working on filling those holes.


Kim did not get a chance to survey those involved in the Action Plan process.

MSP - Approve meeting minutes.

Charrette


Letters have gone out with invitations.  We are receiving and confirming RSVP’s.  Once that is complete they will receive their assignment in the mail.  They will not be reviewing the entire Strategic Plan, but will be responsible for one objective.

Process or long agenda.  
· Barbara will give welcome.  
· Kim will explain the process and timeline.  
· Kim will do a 6-7 minute report on the trends.  
· Task One-Overall impressions of our Strategic Plan
· Task Two-Work on a specific strategic direction.
· There is a capture sheet for extra ideas that we don’t want to lose.

· Reporting out.

· Facilitators and Recorders will do all of the work at the Charrette, but then their work is done.  Sarina will get to do the work after.

Mission Statement-should it be reviewed and discussed?  It will be added to Task One-Overall Impressions.  Kim will bullet out things listed under Task One-A.

Breadth-should it be “reasonable/measurable” instead of “doable”

How this will work.

· Facilitator-will get people talking; ask questions.  The facilitator will keep group on task.  Facilitator can pause to make sure recorder is capturing all of the information

· Recorder will have flip charts and will write down main ideas to make sure important ideas are captured; categorize.

· Sarina and Christina will handle registration

· Kim will be a rover; refilling supplies, moving microphone, etc.

Task one will be done while dinner is going on.  Kim assumes that one group while eat while one group is working and then they will switch.

Task Two-Should be giving specific recommendations or suggestion possibly of rewording or missed key concepts.  However your table goes, move with it.  But make sure they stay on task.

Ideas too Important to be Lost-Any ideas they have not related to the Objective being discussed at their table, including ideas for new objectives.

Please read the Strategic Direction and Objectives that you have been assigned so that you will be familiar with it.  Jot down examples.

Attendees will get directions and instructions in their letter as to what they should do to prepare for the meeting.

It was suggested that instead of putting instructions in their letter there should be a “comment sheet” or “study guide” attached to the Strategic Plan so that they have a more direct approach to reviewing the document. Kim will create this sheet and send it out for review.
Proposed Revisions to Strategic Planning Council
· Chart- those on left are what we currently have, those on left are what we agreed to change.  Below shows it better and has terms staggered.  Take off word “one” with Faculty Rep.
· IOBC rep can be anyone that the IOBC wants faculty or not.

· Five purposes were reviewed 
· Still need to do work on operations

· One Manager, Appointed by President can be alternated each term by Certificated and Classified.

MSP - Approve as revised and recommend to College Council.
Pilot Project Strategic Plan Implementation Progress Report

This is a much simplified form from the original.  There are six pilot committees.  SPC is one of them.  This document has been sent to the chair of each of the six committees with a deadline of May 30, 2008.


There is a table where you need to list the strategic objectives and the college goals to which the activities related.  

We want to get an idea of how we implemented each objective.  

Summary of Funded Resource Action Plan


This will be updated when Perkins expenditure plan is completed.  All that were funded went through the RAP process.  Some that were not funded found funding elsewhere, such as mini-grants.  Some people checked too many boxes, so Kim reread them and listed the appropriate Goal and not just what they checked.


Items funded don’t necessarily hit all of the goals and objectives, but when we do the progress reports we will capture all of the things that the college is doing to implement aspects of the Strategic Plan.


Hang on to this information, we will revisit at our next meeting along with our results to the Charrette.

Next meeting- falls two days after Charrette.  That is not enough time to process the results.  Meeting will tentatively be scheduled for April 30th at 3:00 pm.  Topics will include:

· Review of April 21 Charrette

· Develop draft 2008-09 Strategic Plan

· Develop draft 2008-09 Outcome Measures

· Review 2008-09 Strategic Plan Implementation Calendar

May 28 SPC Meeting

· Approve review draft 2008-09 Strategic Plan & Outcome Measures

· 2008-09 Strategic Plan Implementation Strategy

· 2009-10 Resource Action Plan Form/Process

August-Opening Day

· Campus reviews draft 2008-09 Strategic Plan &  Outcome measures
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