Reedley College Council
Wednesday, 11/18/09

3:00 – 4:30 p.m.

PCR

Members Present:  Jan Dekker, Karen Durham, Melanie Highfill, Barbara Hioco, Janice Ledgerwood, Tom Mester, Lisa McAndrews, Lexie Morales, Javier Renteria, Brian Shamp, Michael White 
Members Absent:  Cynthia Elliott, Eluterio Escamilla, Jakki Morales, Kasey Oliver
Guests: Nadia Gonzales (for Jakki Morales), Renee Dauer (for Kasey Oliver), Bill Turini, Eileen Apperson, Linda Cooley
Announcements:
None
Action Items:
Approval of Minutes:
October 14, 2009 – A motion was made by L. McAndrews and seconded by K. Durham to approve the minutes as submitted.  Motion carried.
2010-2011 RAPP Process:

The proposed RAPP process for 2010-2011 will include no new submission of Resource Action Plan Proposals, rather any RAPPs received but not funded for 2009-2010 will be carried forward to 2010-2011.  A motion was made by M. Highfill and seconded by J. Dekker to approve the new RAPP process as proposed.  Motion carried.  
Discussion Items:

1. Participatory Governance Handbook:
RC Governance Handbook Final Draft was distributed to all members for review.  Updates made since the last draft include:

· Removal of VP of Admissions & Records from President’s Office organizational chart.
· Committee Operating Agreements added (still missing agreement from Staff Development Committee).
· 2009-2010 Committee Membership Lists have been separated from the handbook.  This master membership list will be updated annually by committee chairs and posted to Blackboard by the President’s Office.

Bill Turini proposed the following changes on behalf of the Academic Senate:

· Update Table of Contents – Add Appendices as follows: 

· Administrative Regulation 2510 (Appendix A)
· Reedley College Governance Flow Chart (Appendix B)
· Organizational Charts (Appendix C)
· Reedley College Operating Agreements (Appendix D)
· Page 3 – Delete AB 1725.  Replace with: …sections of California Education Code, California Code of Regulations, and State Center Community College District Board Policies and Administrative Regulations that speak to… 

· Page 4 – (fourth paragraph) Add: The College Council as the principal shared governance body of the college, creates the processes, with appropriate consultation from constituent groups… (last paragraph) Add: The structure is designed to ensure the constituent groups the right to participate appropriately and… 
· Page 6 – Change subtitle to: Operational Guidelines of College and Campus Councils / Committees
· Include North Centers organizational charts and change title of each Reedley College organizational chart to: Reedley Campus…
Tom Mester volunteered to work with Linda Little on getting the North Centers’ information to Tiffany Dix as soon as possible.  Other proposed changes will be incorporated as appropriate.  The governance handbook will be listed as a discussion item at the next College Council special meeting, (December 3), and go to action at the regular meeting the following week, (December 9). 

2.  Accreditation Update:
B. Hioco gave brief update on Accreditation process.  The steering committee has had regular meetings and is in the final stages of forming subcommittees for the four individual standards.  Another item of discussion has been the student, faculty, staff and administration surveys.  The steering committee has been working with ACT, which will provide a professionally prepared student survey.  

Once the surveys are conducted, ACT scans the surveys and provides feedback in the form of a variety of reports.  The District has offered to pay for the costs associated with conducting the survey.  The other survey (for faculty, staff and administration) was prepared locally.  The steering committee is in the process of refining the faculty survey.  Both student and faculty surveys will be conducted sometime in the middle of the Spring 2010 semester.
B. Hioco shared additional information with all members regarding what is required in an institutional mission statement.  The Strategic Planning Committee has taken a look at the current mission statement and made recommendations for revision.  B. Hioco would like the members of College Council to do the same.  The revision of the mission statement will take place sometime during the Spring 2010 semester.
3. Program Review – Assessment Reporting Forms:
E. Apperson reported a joint duty day for Reedley College and North Centers will be held on January 7 (at Reedley campus) to address assessment reporting.  Separate workshops will be held for instruction and student services.  Assessment Status Forms have been distributed to faculty members by Eileen in order to obtain feedback on where everyone is in the assessment process.  This feedback will help determine which workshops to place the faculty members in on duty day.
T. Mester referred to Assessment Status Form and raised the question: How should “dialogue” be documented?  E. Apperson responded, dialogue can be tracked in a number of ways including email, meeting agendas and Blackboard.

E. Apperson distributed Assessment Reporting Forms to all members for review.  These assessment forms will be used in order to close the loop in reporting out on SLOs.  As the Assessment Reporting Forms are collected, E. Apperson will compile a summary of this information and report back to College Council.
4. Curriculum Composition:
L. Cooley presented a list of the new approved Curriculum Committee composition and gave a brief explanation regarding each change / deletion.  

L. Cooley also mentioned she would like to join in on the duty day activities and add curriculum training to the agenda.  However, since the upcoming duty day has been devoted solely to the Program Review Assessment Project, B. Hioco suggested the curriculum training may be better suited as a flex day activity. 

5. Ed Master Plan:
B. Hioco gave a brief update on the Ed Master Plan process.  Maas Co. hosted two open forum Q&A sessions on Tuesday, November 17 to discuss the Ed Master Plan Draft.  There were 99 people in attendance at these sessions and included faculty, staff and administration.  The discussion at both sessions centered primarily around facilities planning and section growth.  All comments from open forums will be shared with the consultants from Maas Co. through Lucy Ruiz.  B. Hioco would like for all council members to take a look at the recommendations in the Ed Master Plan Draft (Pg. 91 & 92) along with the comments and suggestions made by different groups on campus and provide feedback to College Council at the special meeting on December 3.
The Ed Master Plan Draft will be presented to the Board of Trustees at their January meeting.

Informational Items:

1) Holiday Luncheon:  

Thursday, December 10

11:30 a.m. – 1:30 p.m.

Cafeteria / Staff Dining Room

RSVP to Tiffany Dix

2) Residence Hall / Student Center Update:

· Students will begin moving in during finals week

· Lisa and Nate will arrange for faculty/staff tours

· January College Council meeting will be held in Residence Hall conference room
· Duty Day will be held in New Student Center

Adjournment:  The meeting adjourned at 4:15 p.m.
Next Meeting:  December 3, 2009  3:00 - 4:30  CCI - 208
Respectfully submitted,

Tiffany Dix
Secretary to the President


