
REEDLEY COLLEGE

ANNUAL GOALS 

2010 - 2011

1. Continue progress in developing, implementing, and evaluating the assessment of learning outcomes at the course, program, degree, and institutional (general education) levels.  (RCSP 3.1, 3.2, 3.3, 4.1, 4.2, 5.1, 5.2, 6.2; SCCCD Goal 4.1)

2. Continue to review and assess Career Technical Education programs resulting in programs that anticipate and respond to workforce needs as well as those of area high schools.  Emphasis will be on incorporating sustainability and green technologies in existing curriculum as appropriate and identifying viable new training programs.  (RCSP 1.2, 1.3, 2.2, 3.1, 4.1, 5.1, 6.2, 7.1, 7.2, 7.3, 7.4; SCCCD Goal 9)

3. Increase the use of technology throughout the college in support of teaching and learning and increase access to and dissemination of information among students and staff.  (RCSP 3.1, 3.3, 3.4, 4.1, 4.2, 4.3, 5.2, 6.1, 6.2, 6.3; SCCCD Goal 3; Accreditation Recommendation 2)

4. Implement a FY 2010-2011 budget that maintains student access as much as possible, that is balanced with a minimum amount of funds from the RC reserves and still contributes to the SCCCD maintenance of a prudent general fund reserve, maintains permanent employees to the maximum extent possible, and results in 1% FTES growth over FY 2009-2010.  (RCSP 7.2, 7.3; SCCCD Goal 2)

5. Analyze ARCC data, program review data, and other applicable sources to identify and implement strategies to improve student success, including persistence and retention, in basic skills, ESL and SPAR (student progress and achievement rate).  (RCSP 1.2, 3.1, 3.2, 3.3, 3.4, 4.1, 4.2, 4.3; SCCCD Goals 1, 7, 9; Accreditation Recommendation 1, 4; Accreditation Planning Agenda 2A.1, 2A.2, 2B.1, 2C.1)

6. Begin implementation of the Educational Master Plan with emphasis on planning for the North Centers separation from Reedley College, identifying growth areas, class size, and professional development of administrators, faculty, and staff.  (RCSP 2.1, 3.1, 3.2, 3.3, 4.1, 4.2, 4.3, 5.1, 5.2, 7.1; Accreditation Recommendations 2, 3, 6)

7. Develop accreditation self study in preparation for October 2011 reaffirmation site visit; assist the North Centers with preparation of Willow/International self study requesting candidacy.  (RCSP 2.1, 5.1, 5.2; Accreditation Recommendation 2, 3, 6)

8. Analyze and evaluate class schedule offerings to ensure needs of students are being met in an effective, efficient manner that is conducive to meeting enrollment targets while operating within the current budget.  (RCSP 2.1, 3.1, 3.3, 4.1, 5.1, 5.2, 6.2, 7.1, 7.2, 7.3, 7.4; Accreditation Recommendations 3, 4)
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9. Refine current marketing, outreach, and customer service activities and identify new, efficient methods to promote college programs and services to a diverse audience.  (RCSP 1.1, 2.1, 1.3, 1.4, 2.2)

10. Develop an Enrollment Management Plan with emphasis on targeting populations such as Hispanic males, workforce development students, twenty-four to thirty year-olds and distance learners while establishing goals and strategies for recruitment, retention, and completion. (RCSP 2.1, 3.1, 3.2, 3.3, 4.1, 4.2, 4.3, 5.1, 5.2; Accreditation Recommendations 2, 3, 6)
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