College Center Council
Operating Policies & Procedures
2009-2010
Purpose
The purpose of the North Centers’ College Center Council (CCC) (formerly Institutional Oversight and Budget Committee [IOBC]) is to assess and improve upon the existing process of evaluation, planning, and improvement for the North Centers, with an emphasis on the North Centers’ strategic planning and implementation processes.  As a result, the planning cycle of evaluation, goal setting, resource distribution, implementation and reevaluation will become part of the organizational culture of the centers as they continue to move towards the goal of reaching full college status.  

Meetings
Meetings will be scheduled bi-monthly during the semester with the meeting being held at 3:00 p.m. (immediately following a scheduled Division Representative meeting). 
Decision Making
Consensus of a quorum of the committee membership is required to validate reports and recommendations.  A quorum will be a simple majority of the membership of the committee (23 members). Reaching consensus is the top priority as compared to voting.
Operations/Action Items
The following action items will be addressed by the College Center Council for the 2009-2010 academic period:  

1. Strategic Planning Oversight –2008-2009 Plan and 2009-2010 Plan
2. Program Review Oversight 

3. Budget Oversight
4. Educational Master Plan (Facilities and Staffing)
5. Meeting materials (e.g., minutes, agendas, records) storage and distribution procedures

6. Resource allocation and funding process 

7. Assessment of the Evaluation, Planning, and Improvement processes
8. Other items as identified by the committee

The College Center Council Operating Procedures will be reviewed by the CCC annually and anytime during the year if needed.
Recommendations
Actions by the Council are communicated to the Chancellor by the Vice Chancellor and Associate Business Manager (co-chairs). 
College Center Council

Membership
	Name
	Area or Position
	Term

	Terry Kershaw
	Vice Chancellor (Co-Chair)
	Standing Member

	Janell Mendoza
	Assoc. Business Manager (Co-Chair)
	Standing Member

	Deborah Ikeda
	VP of Instruction & Student Services
	Standing Member

	Kelly Fowler
	Dean of Instruction/Technology – WI
	Standing Member

	Jim Chin
	Dean of Instruction – MC
	Standing Member

	Monica Cuevas
	Dean of Students – MC
	Standing Member

	Doris Griffin
	Dean of Students – WI
	Standing Member

	Chris Glaves
	Div Rep – Math/Science/Engineering
	Standing Member

	Harold Seymour
	Div Rep – Social Studies
	Standing Member

	David Richardson
	Faculty Association President
	Standing Member

	Cynthia Elliott
	Past President – Faculty Association
	Standing Member

	Kirtley King
	Div Rep – Humanities
	Standing Member

	Jose Castenada
	Div Rep – Business
	Standing Member

	Gail Spadafore
	Adjunct Faculty Rep – MC
	Standing Member

	Roger Oraze
	Adjunct Faculty Rep – WI
	Standing Member

	Clara Marchbanks
	Classified Senate Rep – MC
	Standing Member

	Brian Shamp
	Classified Senate Rep – WI
	Standing Member

	Lynne Walke
	CSEA Rep – WI
	Standing Member

	Peggy Marks
	CSEA Rep – MC 
	Standing Member

	Michelle Johnson
	Institutional Researcher
	Standing Member

	Thomas McDonald
	ASB Student Rep – MC
	1 Year – (2011)

	Andrea Baylon
	ASB Student Rep – WI
	1 Year – (2011)

	Javier Renteria
	Reedley College Academic Senate President or Designee
	Standing Member


Strategic Plan Goals & Objectives

#2  Excellence in Teaching and Learning


2.3  
Improve the connection between the Program Review, Strategic

Planning, and resource allocation process.

#4  Institutional Awareness and Communication


4.1
formalize the planning, collaborative decision-making, and continual



improvement processes utilizing the College Center Council.

#5  Resource Optimization


5.1
Pursue additional grants in order to increase avenues of internal



and external funding for scholarships, teaching innovations and



support service needs of the North Centers.


5.4
Implement new technology initiatives that will support distance



learning classes, Blackboard utilization, online student support



services, and communications among the centers and colleges


5.5
Monitor and manage North Centers’ budget in a responsible and



timely manner.


5.7
Update 2009-2013 Staffing Plan to reflect current and future budget



priorities in terms of personnel and facilities.
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