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Leadership State Center, Class V
Fiscal Accountability
November 18, 2005
Meeting Evaluation Results
                                                                                                                                             Response
                                                                                 Poor………………………Excellent             Count

	
	1
	2
	3
	4
	5
	NR
	Total

	Session materials were useful and organized
	
	
	1
	9
	12
	
	22

	There was sufficient opportunity for input & questions
	
	1
	2
	6
	13
	
	22

	The speakers were clear and easy to understand
	
	
	1
	11
	10
	
	22

	My overall rating for this session
	
	
	1
	9
	12
	
	22


What aspect of the session did you like the most or was most beneficial to you?

· Breakdown of district office/wide budgets, easier to understand.
· Learning about the budget process @ the campus.
· Taking up the chapter review.  It forced me out of my comfort zone.
· Explanation of the budget. Materials were great.  Will be useful afterwards.

· Question & answer portion.  Chapters assigned to classmates – provided an opportunity to increase or challenge their “public speaking” skill.
· The explanation on how the budget is built was very helpful in understanding why we can’t always get what we want or why enrollment numbers are so critical.

· It was interesting to see how very little, as far as money, our leaders actually had to work with. It was also helpful to put a face with a name.

· Excellent subject matter for today. Speakers were great and open about the budget.

· I enjoy the book review. The time to reflect on the readings is what I feel is the most useful tool in developing our personal leadership ability.

· I already knew the materials presented on budget, but it was good to hear the managers reiterate it.

· Distinction between how various campuses operate vs. district office.

· Book review by peers was very nice.

· Questions and informal speaking time.

· Question & answer period was most informative – better than presentations – good that they were brief – but they were good as well – what I thought was going to be dry was not!!!

· District budget talk.

· Good Q&A.

· I use budget so I really enjoyed this class.
· Speakers broadened view of the district.

· Learning more about the budget process.
What suggestions do you have for improvement?

· Budgeting session should be sooner in program.
· Microphone for low-voiced people.
· I think that you have this down to a science.  GREAT!

· More info on Datatel – Handouts so those who are unfamiliar with the Datatel program will have a visual reference to refer to on the jobsite.

· Provide a wireless microphone for the speakers.

· 1) Maybe in the future have meetings at the different campuses for staff to become familiar with their location.  2) Have presenters from different departments to teach us the process of things such as financial aid, admission/records, learn about the different things our district has to offer the community.

· More time to review & discuss information from the readings.

· Have a working session of budget examples.

· Long PowerPoint presentation – an intermission or “stretch break” would help a lot.

· Book review.  Limit time individuals can share or require more interaction.

· Great day – questions & answer period was best part of day.

· Make handout material binder ready (hole punched).
· Hands on or team work exercises re: budget planning or execution.  Suggestion: visiting other depts. to see other positions in action – “shadow program” to get inside view to other job duties.

· Budget example to be provided – of one program (not the district wide) so it is easy to understand.

· Allow as much time for questions as needed for the presenters and not cut it short even if it cuts into the agenda.

· Encourage speakers to bring fewer slides so they can more easily meet time limits. Q&A had to be cut a bit too short.
Other comments you would like to make:

· I have really enjoyed this class and will be sorry to see it end, but at the same time happy to have finished this great race.
· The entire leadership program has been a wonderful experience and I recommend this program for all classified staff.  Good to know that the managers will be doing something similar.  GREAT PROGRAM!
· The food was great and the room was comfortable.
· I learn a lot from this class.  That you.

· I really appreciate the presenters for taking the time out of their hectic schedule to come and teach us out of their experience.

· I do not recommend using this author for any further book readings. Although the points are good, the book is poorly written.  I did not enjoy the book.
· Thank you for your work on behalf of all of us.  This program has been very helpful. I am advancing to the Training Institute and “stepping outside my comfort zone” due to the challenges of this program.

· Breakfast was an enjoyable change.

· Keep developing the staff.  It helps the staff grow, promote and stay with the district. It may be saving the district money in the long run (HR expenses). I also enjoyed having a few moments to stand up, mingle, & visit the restroom.

· I found Maxwell book to be too simplistic – would suggest other books.  With having others do book chapters – time constraints should have been made clear and enforced – not enough time for all.

· Enjoyed program.

· A rather dry subject. Something interactive would help during it.

· Seems to be an excellent program.
May we use your comments or testimonial in publicity?


Yes
11

No
__

N/A
11
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