



January – December 2007 Strategic Planning/Action Planning Calendar
	Jan. – Feb. 2007
	March – April 2007
	April – May 2007
	Aug.–Sept. 2007
	Oct. 2007
	Nov. – Dec. 2007

	External/Internal Scanning (Limited)
	SWOT/PEEST Analysis
	Review Strategic Plan Directions, Goals, Objectives, KPIs

Develop 2008-09 College Priorities
	Preparation for submission of 2008-09 Action Plans

External/Internal Scanning
	2008-09 Action Plans Submitted

External/Internal Scanning
	SPC Reviews and Recommends approval of 2008-09 Action Plans

External/Internal Scanning




Strategic Planning/Action Planning Master Calendar
August 2007 to May 2008

	Aug.–Sept. 2007
	Oct. 2007
	Nov. – Dec. 2007
	Jan. – Feb. 2008
	March–April 2008
	April – May 2008

	Preparation for 2008-2009 Action Plans (funding)

Those requiring no funding can be prepared & submitted at any time.

External/Internal Scanning
	2008-09 Action Plans Submitted
External/Internal Scanning
	SPC Reviews and Recommends approval of Action Plans

External/Internal Scanning
	SWOT/PEEST Analysis
	Review Strategic Plan Directions, Goals, Objectives, KPIs
	SPC Reviews Approved Action Plans Progress Reports

Develop 2009-10 College Priorities


Strategic Planning/Action Planning Master Calendar
August 2008 – May 2009

	Aug.–Sept. 2008
	Oct. 2008
	Nov. – Dec. 2008
	Jan. – Feb. 2009
	March–April 2009
	April – May 2009

	Preparation for 2009-2010 Action Plans (funding)

Those requiring no funding can be prepared & submitted at any time.

External/Internal Scanning
	2009-10 Action Plans Submitted

External/Internal Scanning
	SPC Reviews and Recommends approval of Action Plans

SPC Reviews Approved 2008-09 Action Plan Progress Reports

External/Internal Scanning
	SWOT/PEEST Analysis
	Review Strategic Plan Directions, Goals, Objectives, KPIs
	SPC Reviews Approved 2009-10 Action Plan Progress Reports

SPC Reviews Approved 2008-09Action Plan Progress Reports

Develop 2009-10 College Priorities



