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Administrative Retreat
Agenda

June 24, 2010
 8:30 – 9:00 a.m.
Continental Breakfast & Welcome



B. Hioco
 9:00 – 9:20 a.m.



Accreditation Presentation



 
S. Conner
9:20 – 10:30 a.m. 



Integrated Planning - Part I




B. Hioco, M. Johnson, 





M. Behringer, S. Thomason, 





G. Sakaguchi
· What is integrated planning? - B. Hioco & M. Johnson

· RC’s Planning Process - M. Behringer, B. Hioco, S. Thomason, G. Sakaguchi








· Strategic Plan Development - M. Behringer

· 2005 Accreditation - M. Behringer

· Governance Handbook
- B. Hioco

· RC documents – B. Hioco, M. Behringer, S. Thomason, G. Sakaguchi
· Strategic Plan, including areas, goals, objectives, performance 
measures – M. Behringer
· Strategic Plan annual committee reports – M. Behringer

· Ed Master Plan – B. Hioco

· Facilities Plan – S. Thomason

· Technology & Equipment Replacement Plans – G. Sakaguchi

· Resource Allocation Process – S. Thomason
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10:30 - 10:45 a.m.
Break



10:45 a.m. – 12:30 p.m.




Integrated Planning – Part II




B. Hioco, M. Behringer

· Breakout Sessions - B. Hioco & M. Behringer

12:30 – 1:00 p.m.




Lunch
1:00 – 2:30 p.m.




Communication & Dialogue – Part I



R. Santos, M. White
· Communication Presentation – R. Santos
· Student Services Assemblies – M. White

· RC Communication Processes – M. White

2:30 – 2:45 p.m.




Break

2:45 – 4:00 p.m.




Communication & Dialogue – Part I
I


B. Hioco
· Breakout Sessions – B. Hioco
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