[image: image1.jpg]State Centét Communicj College District

1525 East Weldon Avenue ¢ Fresno, CA 93704-6398
559-226-0720 * 559-229-7039 FAX * www.scced.com * cp@scced.com




Leadership State Center

Class V
September 23, 2005
Agenda

· 7:00 a.m.
Breakfast
· 7:10 a.m.
Welcome & Today’s Agenda………...………………..…….....Lisa Maciel
· 7:15 a.m.
Updates & Announcements…………………………...Dr. Janice Emerzian

· 7:20 a.m.
Introduction of Topic & Presenters……….…….…………..…Lisa Maciel
Performance Management & Evaluations

· Dr. Tom Crow

· Mr. Randy Rowe

· Ms. Eileen O’Hare

· 9:00 a.m.
Reading Assignment Discussion  (Chapt.7-11).………………..Lisa Maciel
· 9:30 a.m.
Report on District Program Research…………….…………….Lisa Maciel
· 9:45 a.m.
Assignments……………………………………………..……..Lisa Maciel
1. Conduct a mock evaluation on a colleague and review the results

2. Read Chapters 12-16 of The ‘Indispensable Qualities of a Leader’ 
by John Maxwell
· 9:55 a.m.
Evaluations & Adjourn 
Next Forum: Planning & Implementation
October 28, 2005 ~ 7:00 a.m. – 10:00 a.m.

West Shaw Piccadilly







