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I.
GENERAL INFORMATION

Reedley College is located in Reedley, California, 25 miles southeast of Fresno, California.  It is one of two colleges of the State Center Community College District.  Founded in 1926, Reedley College provides academic and vocational instruction to students from within its own feeder high school areas, as well as from out of district, out of state and an ever-increasing international student population.
The North Centers are also part of Reedley College and serve students in northern Fresno and Madera counties, about one hour northwest of the main Reedley College campus.  The North Centers are comprised of Willow International and Madera/Oakhurst centers.
A. Areas or Department – Areas are the Services and Programs in Instructional, Administrative and Student Services. Departments are the Instructional programs (group of discipline-based areas).

1. Reedley College Admissions & Records Office
2. Madera Center Admissions & Records Office

a. Oakhurst Center Admissions & Registration Satellite Office
3. Willow International Center Admissions & Records Office
B. State Taxonomy of Programs (TOP) Code, if appropriate – TOP is a system of numerical codes and titles used to identify programs in the California Community College system, and to collect and report information on programs and courses that have similar outcomes.
Not appropriate for Student Services Admissions & Records Office

C. Faculty/Staff in Department/Program – Full-time and part-time faculty or staff in the Student service or instructional program areas. The names of courses if instructional program.  Listing of courses in the program area including transfer/ degree applicable credit, degree applicable/non-transfer, non-degree applicable credit, and non-degree.
1. CURRENT STAFFING 

DISTRICT OFFICE

1 District Vice-President of Admissions & Records


REEDLEY COLLEGE

1 Reedley College Vice President of Student Services

1 Reedley College Admissions & Records Manager

2 Student Services Specialist

4       Office Assistant III (1 Position Vacant)

2 Office Assistant I/II (1 Position Vacant)

5       Student Assistants Federal Work Study 8-11 hrs per week FWS Funded)
5
Seasonal Student Assistants CalWORKs (19 hrs per week State Funding)


NORTH CENTERS


Madera Center/Oakhurst
1 Student Services Specialist (50%)

2 Office Assistant III
2
Permanent Part-time Office Assistant III (Oakhurst)

Willow International Center

1  Student Services Specialist (50%)

2 Office Assistant III

2. FACILITIES OVERVIEW
The Admissions & Records main office is located at the Reedley College main campus in Reedley, California is situated in the first floor of the student services building.  It is comprised of approximately 1500 square feet wherein the nine full-time permanent employees are housed.  The counter has two student stations.  One faculty station is strategically located inside the admissions & records office directly in front of the permanent records office assistant station to allow ease in providing services to faculty with records issues in a confidential manner.
It was determined during the last program review cycle that one of the facilities priorities for the Reedley College Admissions & Records office is a web room located within the current office space to allow oversight by trained office personnel.  Plans have been made and money has been allocated to convert two offices into a web room for students and faculty.  These two offices are located at the south-west end of the office.  Two new offices will be created in the current area where permanent records were once stores.

Three facilities offering many admissions & records services are housed at the North Centers: Madera/Oakhust and Willow International centers.
REEDLEY COLLEGE
· Size: 1500 square feet 

· Physical Resources
· 8 Permanent Staff Stations
· 4 Student Stations
· 12 Desktop Computers
· 1 Laptop w Docking Station

· 9 Desktop Printers

· 10 Web Room Desktop Computers

· 1 Web Room Printers

· 1 8200 Hewlett Packard Multi-Capacity Printer

· 1 High Speed Digital Printer

· 1 Canon Copier/Scanner/Fax Machine

· 1 MicroFische Machine
· 1 Hershey Scanner

· 1 Scantron 8200 Scanner

· 1 Heavy Duty Shredder

· 8 Registration to Go Laptops

· 7 Registration to Go Printers

· Features: 

· Web Room with 10 student stations
CLOVIS CENTER (until Fall 2007 when moved to Willow International)

· Size: 300 square feet

· Holdings:

· Computers

· Printers

· High Speed Printers

· Cannon Copier/Scanner/Fax

WILLOW INTERNATIONAL CENTER (as of Fall 2007)
· Size: 1062 square feet  
· Holdings:

· Computers
· Printers
· High Speed Printers
· Cannon Copier/Scanner/Fax

· Features: 

· Computer Lab

MADERA CENTER   

· Size: 814 square feet  
· Holdings:

· Computers
· Printers
· High Speed Printer 
· Cannon Copier/Scanner/Fax
· Features
· Computer lab

OAKHURST OFFICE
· Size: 205 square feet

· Admissions and registration Area
· Holdings:

· Computers

· Printers

· High Speed Printer 

· Cannon Copier/Scanner/Fax
3. EQUIPMENT & ONGOING MAINTENANCE REQUIREMENTS & COSTS

REEDLEY COLLEGE

Equipment and Maintenance Requirements include: 

· Desktop and Laptop Computers 

· Desktop and Web Room Laser Printers

· Application and Imaging Scanners

· Cannon Copier/Scanner/Fax

WILLOW INTERNATIONAL CENTER

Equipment and Maintenance Requirements include:
· Desktop Computers 

· Desktop and Web Room Computers
· Laser Printers
· Copy Machines
· Wireless technology

MADERA CENTER

Equipment and Maintenance Requirements include:
· Computers
· Printers
· Copy Machines
· Wireless technology

· Scanners
4. SUPPLY REQUIREMENTS
Admissions & Records supplies include the following:
· Admissions Application  (paper version)
· Registration Schedule Paper

· Copy Paper

· Transcript Paper

· Roster Form

· Attendance Forms

· Diploma Paper & Insert Sheets

· Diploma Covers
· Certificate Paper

· Certificate Tubes

· Envelopes
· Letterhead
· Printer Toner
· Pens, glue, pencils, staples, rubber bands, binders

Computer software requirements for admissions & staff, student and Web Room labs:
· Microsoft Office Suite

· Hershey
· Scantron
· Adobe Acrobat
·  National Student Loan Clearinghouse
· CCCApply
· CCCTran
· Datatel
· EduForms
D. Describe how non-instructional learning outcomes are/will be identified and the assessment process by which student achievement of those outcomes is/will be measured. 

The Admissions & Records Office developed a student learning outcome to measure the effectiveness of continuing student’s chosen registration method.  The Student Learning Outcome states:  Continuing students will use WebAdvisor and Touchtone Registration systems as a primary source of initial registration.
The methods of assessment for this Student Learning Outcome were:

1.) To report the method of registration used by the student; the criterion for this method stated that ‘50% of registrations will be achieved using WebAdvisor or TouchTone Telephone.”

2.) To send an electronic survey to students who registered in person; this measurement would assist in determining why technology is not used.

C. List future trends unique to your area likely to influence admissions & records student service.  How will students be affected by these trends?

The role of the admissions & records staff is to assist student users through a range of procedures, resources, and technological software.  These skills involve the ability to easily and effectively apply for admission, search for available classes, select the classes for which the student is eligible, read the class description and determine whether the class is suitable for the student and utilize WebAdvisor and/or TouchTone telephone registration methods.  
Future plans to increase and infuse information literacy skills instruction across student services via the admissions and records office include:

· Future plans include brief online surveys to assess student and faculty responses to student services as well as the development of student learning outcomes specific to admissions & records services offered.  With the increased demand for these services the admissions & records office will anticipate and incorporate student learning outcomes with the North Centers’ non-institutional learning outcomes.  
· Hands-on topic workshops will empower students to use admissions & records tools such as the improvement of online services including real-time class schedules, use of authorization codes and use of WebAdvisor, and paperless forms.
· Online ‘how-to’ tutorials.  Topics used in face-to-face interaction between the registrar and prospective student can be adapted for the online environment and embedded into the admissions & records web pages. This can also be use in outreach, recruitment, counseling and advising workshops and included in the new student orientation.  Additionally, short summer session workshops can be created on different admissions & records topics on how to apply for admission, register for classes, among other highly asked admissions questions.
· Increased collaboration on information literacy instruction to involve either a formal requirement as part of the admissions process can be provided to students on an online tutorial basis. The admissions & records staff can articulate fundamental Student Learning Outcomes (SLOs) which are incorporated into the online tutorials, and provide tutorials. 

Online services and resources

The admissions & records office, with the assistance of the student services department as a whole, must continue to expand its online accessible services.

· E-Transcripts
College

High School

Future development activities will include the downloadable electronic transcript for students transferring to four-year institutions and a downloadable student class roster further described in section E below.  It should continue to monitor the usage of its online forms and modify by type student and faculty requests, and track these statistics.  Expansion of the e-mail communication system needs to be continued.  
· Current Student Registration, future goals of the admissions & records office include real-time electronic faculty drop services; applications such as a presence in social networking sites like Facebook making the admissions & records services accessible where students reside, and an admissions & records website that features admissions & registration events and activities that include a link to services offered from the college’s web site.
1. Describe how technology may be used to enhance teaching/learning and/or to provide services to students

The admissions & records office needs to be a technology driven program. Technology affects every service in this department. Technological trends allow admissions & records to provide students access to admissions & records resources in commonly used formats.
Listed below are some technology trends relevant for the admissions & records office.

District assigned Student Email as a Primary Means of Communication with Students
The distance education program at Reedley College and North Centers campuses is expanding rapidly. It is imperative that the admissions & records support access to admissions & records resources for these distance education students. 

Every student, faculty member, administrator, staff member or any other member of an institution of higher education, is entitled to the student services and resources of that institution, including direct communication with the appropriate personnel, regardless of where enrolled or where located.
Access to appropriate student services and resources is essential for the attainment of successful academic skills for a community college education regardless of where students, faculty, staff and programs are located. Members of the distance learning community, including those with disabilities need effective and appropriate student services and resources equivalent to those provided for students and faculty in traditional campus settings.
Student services and resources that must be provided to distance education students include equal access to all enrollment processes. 
The admissions & records has identified several ways to provide these services to its distance education members of the Reedley College community.  The admissions & records areas of the Reedley College and North Centers have collaborated and invested in several projects such as the e-trans, Hershey, physical resources to allow remote submission of student and faculty needs such as registration statements, schedules, rosters, online submission of grades and online submission of supporting permanent grades and rosters back-up documents.
Students have access to online admissions application, student’s current class schedules, transcripts, grades, online payment of fees, online access to view holds.  These services can be accessed via their computer using the main website www.scccd.edu.  These online web access services do not need an external reader such as Acrobat.  To provide future services the admissions & records office has plans to enhance its current online services to make them more user-friendly. The admissions & records office, in collaboration with district’s information systems department and student services will begin by providing a free e-mail account to all currently enrolled students within a 24-48 hour turn-around time period of an online application for admission. For information competency instruction the admissions & records office has created a series of online tutorials to assist students navigate, evaluate and use admissions & records online services. 

Online services are paramount in the goal to maintain and stay abreast of student services in today’s technologically based presence in distance education.
· 24/7 online access to an online admissions application allows the college to capture all prospects throughout the calendar year, regardless of what semester the student is applying for admission.  The student may apply for admission anytime and/or anywhere internet access is available. The need to capture all prospective students is of utmost importance in an era where many private and vocational colleges are competing for students.

· A 24/7 virtual student services website allows students to access the full complement of student services in the online environment. These can be met by access to e-transcripts, e-mail, forms online, and access to student services oriented web sites.  All these resources should be accessible through a well organized, easily accessibly student services portal. Currently the Reedley admissions & records office and the North Centers’ admissions & records services have achieved some of these features described in other areas of this review.
BUDGET

Mobile Technology 

Another emerging technology trend that impacts admissions & records services is the increased use of mobile technologies. In an age where frequent email and  text-messages surpass traditional news sources in reporting current events reveals that we must be prepared to continually update our means of delivery in order to provide accurate, relevant, and timely information to meet the needs of our students, faculty, and staff.
Across campus you can see our students’ texting or using their cellphones/Smart phones. Future considerations for our admissions & records services include:

· WebAdvisor application for these Smart Phones The service is run through a Mobile Information provider. The admissions & records office responds to the user by e-mail.
· Mobile access to our admissions & records sites will allow students to access student services resources from their cellphone/smart phones.
2. Describe the certificated and classified staffing requirements for the future. 
The admissions & records offices at Reedley College and North Centers suffer from serve ever increasing student numbers.  According to ACCRAO (Association of Community College Admissions and Records Offices) Standards and Title 5 our admissions & records offices are understaffed.  Although many California community colleges cannot maintain the minimum standards, Reedley College and especially the North Centers are significantly below these standards.
Current Staffing:  The current staffing for Reedley College admissions & records office consists of one Admissions & Records Manager, two Student Services Specialists, four office assistant III’s and two office assistant II’s.  The Admissions & Records functions at the North Centers are supported by one student services specialist, four fulltime OA III’s, two permanent part time OAIII’s, and Federal Work Study Student Aides.  The current staffing as of August 1, 2009 is:

1. DISTRICT OFFICE
Certificated Administration:
John Cummings – Vice President of Admissions, Records & Institutional Research
2. REEDLEY COLLEGE 


Classified Management:

Leticia Alvarez – Manager of Admissions & Records Office

Classified Professionals Staff:

Diana Gaither – Student Services Specialist Admissions & Registration


George Sanchez – Student Services Specialist Records & Evaluations


Heather Smith – Office Assistant III Records & Evaluations (Transcripts)

Karen Elliott – Office Assistant III Perm anent Records (Hershey Imaging)


Gail Ashcroft – Office Assistant III Permanent Records (Faculty Services)


Lisa Romero-Blancas – Office Assistant II Admissions & Registration


Vacant – Office Assistant III Admissions & Registration


Vacant – Office Assistant III Admissions & Registration –Web Room
3. WILLOW INTERNATIONAL CENTER 

Certificated Administration:

Doris Griffin – Dean of Students


Classified Professionals Staff:

Veronica Jury – Student Services Specialist


Deborah Curtis – Office Assistant III 


Karen Ainsworth – Office Assistant III

4. MADERA CENTER

Certificated Administration:

Monica Cuevas – Dean of Students


Classified Professionals Staff:

Evelyn Thieme – Office Assistant III


Barbara Shipley – Office Assistant III

a) OAKHURST


Classified Professionals Staff:


Nancy Lyday – Permanent Part-time Office Assistant III



Michele Jaffey- Permanent Part-time Office Assistant III
3. Status of Implementation of Cycle One Program Review Recommendations:
	RECOMMENDATION
	STATUS 
	OUTCOME

	Create a system for upgrading and replacing computer lab equipment 
	Complete
	RC and NC computers are on the campus upgrading plans. 

	Additional Staff and increased student help at all locations
	Completed in Part---Ongoing Need  
	Part Time federal work study and CalWORKs student assistants were hired at RC. Student Help decreased due to budget constraints


	Create a staffed web room for student use in the RC student services building
	Complete
	The RC Admissions & Records Office was physically reorganized to create a 10-station web room 

	Assist in the improvement & enhancement of the Hershey Imaging System
	Ongoing
	We have had success with increased use by individual counselors to view non-native transcripts for students transferring to RC.  An ongoing  challenge continues with training counselors to use the Hershey document retrieval system 

	Assist in the launching of district issued student email accounts 
	Complete
	

	Provide Leadership Training Opportunities for all A&R classified staff

	Complete
	A&R staff participate in  training and leadership opportunities via Classified Professionals.


II.
QUALITATIVE ANALYSIS – NON-INSTRUCTIONAL
A.  Describe how your program supports the College Mission, Philosophy and Strategic Plan

REEDLEY COLLEGE 

MISSION:  The Mission of Reedley College is to offer accessible student centered educational environment which provides high quality learning opportunities essential in meeting the challenges of a diverse global community.

The Reedley College admissions and records office has made enormous strides in moving toward providing seamless admissions and registration processes district-wide to eligible students.  The admissions & records office supports the mission of the college by providing the following services:
· Admission Application

· Registration

· Current Records

· Permanent Records

· Degree Audit and Evaluations

· Graduations
· Faculty Services

The North Centers admissions and records offices further support  the mission of Reedley College by providing the following services to 9000+ students:

· Admission Application 

· Registration

· Current Records

· Graduations

The Admissions & Records office supports the philosophy of Reedley College by embracing the belief that student’s lives become enriched in an atmosphere of intellectual curiosity, personal integrity, and individual accomplishment through the services that the department provides.  The Admissions & Records office participates in various activities designed to promote critical thinking, enhance cultural literacy and foster an awareness of the interdependence of all students and their environment.  The Admissions & Records Office leadership is committed to maintaining a highly qualified staff of support personnel who reflect the diversity of our community.  
REEDLEY COLLEGE STRATEGIC PLAN:

The admissions & records office supports many strategic plan objectives by way of the services offered:
	Strategic Direction
	Objective
	Description
	Evidence

	1
	1.1
	Establish, maintain and enhance partnerships with educational institutions for students to successfully transition from high school to the college and from the college to other postsecondary institutions.
	High School Enrichment student program; Registration to Go Program

	1
	1.2
	Establish, maintain and enhance partnerships with businesses to offer worker education, work experience, internships and job placement opportunities.
	Registration at designated vocational locations

	1
	1.4
	Information about college programs, services, activities, successes, etc. is communicated to the community in an ongoing and consistent manner.
	my.scccd assigned student emails; A&R website pages;

	2
	2.1
	The college engages in open dialogue through inclusive shared governance processes that includes representatives from administration, faculty, staff, and students.
	A&R staff participation on campus; 

	4
	4.1
	Provide an educational planning process that provides students with the necessary tools and skills to identify, plan, implement, and achieve their goals.
	WebAdvisor provides online registration, degree audit, and graduation application tools;
A&R information and processes on college website; online forms access

	4
	4.2
	Provide services and activities that create opportunities for personal growth.
	Use of technology within A&R by students; 

	4
	4.3
	Provide opportunities to interact with the community in order to foster an awareness of the interdependence of students and their community.
	RTG Program; high school visits; Registration at designated vocational locations

	6
	6.1
	Provide access to current technology that  prepares students for their future educational and career endeavors.
	A&R Webroom;

Online degree audit; online access to student records

	6
	6.2
	Provide current technology to support effective teaching and efficient work environments, including the necessary resources for staff.
	Online faculty services;

	6
	6.3
	Appropriate and current technologies are used to access and disseminate information, expedite decision-making, and enhance communication.
	A&R WebRoom;

my.scccd student email accounts; A&R information on college website;



	7
	7.4
	Recruit and retain highly qualified staff and faculty and provides professional development opportunities to assist the College’s employees in developing the necessary knowledge, skills and abilities in support of student success.
	Staff participation in Classified Professionals training opportunities; 


NORTH CENTERS

MISSION:  The mission of the North Centers is to provide affordable and comprehensive educational opportunities to a diverse population of students, who seek opportunities for basic skills development, associate degrees, certificates, transfer and lifelong learning that will enable them to become engaged participants in local and global communities.  Student success will be measured through a continuous improvement process with an emphasis on student learning outcomes.
In serving over 9000 students, North Centers staff support the missions of both Reedley College and the North Centers.  As centers of Reedley College, services provided include admissions assistance, preliminary residency determination, registration processing, cashiering, current term processes (reinstatements, late adds, withdrawals for extenuating circumstances, section changes), graduation coordination services for North Center students, and some faculty services (distribution of opening rosters, manual instructor drops, faculty training for on-line processes).  
Willow International Center is currently progressing through the accreditation process  to become Clovis Community College.  Once college status is obtained, Clovis Community College will have a full complement of admissions and records staff to support additional admissions and records services including permanent records, degree audit maintenance, graduation application processing, and faculty services currently provided by Reedley College admissions and records staff.  
One of the North Centers’ main goals is to create and implement an admissions and records department that is fully functional and independent providing all matriculation services for all student needs.
B. General Description of Program(s) or Service(s) that are offered in department or sub-department.
The role of the Reedley College and North Centers Admissions & Records Office support the admissions, registration, current and permanent record keeping, records and evaluations needs of all students enrolled.  We provide and support faculty, staff and the public by providing access by walk-in, touch-tone telephone and internet options for the various needs.  The admissions & records office seeks to provide services to encourage student access and success.  This includes providing support services for admission, registration, student and faculty current & permanent records, and records and evaluation services for students completing degree and/or transfer requirements.
The admissions & records offices on the campuses provide up-to-date services and resources to prospects, applicants, and currently enrolled students.  Current training is provided to all staff to provide recent up-to-date services.  These services and resources include:
· Electronic submission of 95% of all forms utilized within admissions & records including

· Admissions Application via CCCApply;

· Registration & maintenance of student class schedule via WebAdvisor;
· Faculty can access and print class rosters via WebAdvisor;
· Faculty drops processed via WebAdvisor;

· Student class registration via TouchTone Telephone;

· Fee Payment via WebAdvisor and Eduforms;

· Transcript Request via Eduforms:

· Access to college provided student software is available in the student services center;
· Admissions & Records staff representative involvement on various campus committees including:

· Academic Standards

· Scholarship Committee

· Health & Safety Committee

· Accreditation Committee

Availability of Student Records

The admissions & records office maintains student records data in a digital format with backups available at the district office level.  Additionally, non-native records submitted for matriculation purposes are kept on Datatel as well as on the Hershey Imaging Systems.  These records will be kept in perpetuity and available to the student and or faculty and staff as needed.
Since the implementation of the Hershey Imaging Systems software capability, most permanent records are no longer kept on micro-fische or in paper format.  The documents are imaged and stored on a server located in the main information systems department located at the district office in Fresno, California.
The student and faculty web room has been a priority for the Reedley College administration and is becoming a reality.  By the end of June of 2009, the new student and faculty web room will become a reality.

Equipment Requirements:  Station desktop computers are slowly becoming obsolete.  The current desktop computers currently in use are five (5) years old with the original 512 megabytes of random access memory (RAM).  With more and more of the staff’s daily duties and responsibilities requiring online processing, computer hardware and software will need to be replaced within the next upcoming computer hardware/software replacement cycle.
Additionally, ongoing maintenance for copy machine, microfische reader, two high speed printers, desktop printers, costs are progressively increasing at a rate of approximately 5% per year.  These costs must be kept at the foremost of our budgetary needs as we continue to serve more and more students annually.

Toners for the printers within the office are also a high end expense for the Admissions & Records Office.  This amount is approximately $4500 per year for the printers located in the Reedley College Admissions & Records Office alone.

The supply requirements will maintain a steady inventory within the next five years as we move toward more and more online maintenance of student and faculty permanent records.  However, paper applications for admission, rosters and in-house forms will continue to maintain a need for the physical form.  It is estimated that an average cost of  $10,000.00 per year to stock paper supplies will continue to be an on-going cost.  
Program/Certificate/Degree Student Learning Outcomes achievement and measurement are derived from the Management of Information Systems reports sent directly to the California Community College Chancellor’s Office thirty days after the semester has ended.
Matriculation is the process that brings Reedley College and each student into an agreement for the purpose of realizing the student’s education objectives.  Reedley College Admissions & Records Offices provides the admission and registration process in accordance with Title 5 matriculation requirements and the Reedley College Matriculation Plan.  The Admissions & Records Office plays a major role in ensuring the various components of matriculation are carried out for all students requiring matriculation that includes financial aid, orientation, assessment, counseling and advisement, student education plan, registration and follow-up.  This is accomplished by insuring:
Applications for entrance to the Colleges of SCCCD are available in the following manner and at these locations:
1. Paper Application (Reedley and all North Center locations)
a. High School Registration-to-Go
b. High School Enrichment
c.  In-Class Registration
d. International students
2. Online Application (CCC Apply)
a. Reedley College webpage link (www.reedleycollege.edu)
b. North Centers webpage link (www.northcenters.com)
i. Willow International Center website (www.willowinternationalcenter.com)
ii. Madera Center website (www.maderacenter.com)
iii. Oakhurst website (www.oakhurstcenter.com)
c. Link directly from WebAdvisor
d. Link directly through CCC Apply homepage

Paper applications are manually entered by staff at both Reedley College and the North Centers; the process includes creating a shell within the Datatel system and checking that all questions are answered and making a residency determination.  Reedley College Admissions & Records office scans all paper applications for Reedley College and its associated centers and locations to capture the balance of the data from the paper application.  All online applications for the district are downloaded and processed by centralized district functions at Fresno City College.  Reg-to-Go applications are processed at RC.  The North Centers do participate in Reg-to-Go by sending a person to assist with admissions and registration at the high schools considered to be the main feeder schools  to Willow International and Madera/Oakhurst Centers.  

Determination of residency is a requirement of Title 5 which must be accomplished upon acceptance of the application for admission.  The types of residency are as follows: 
1. In-state students
2. Out-of-state Students
a. AB540 waivers

3. International students

Reedley College Admissions & Records office is charged with making the final determination for the Vice-President of Admission and Records. North Centers staff also assist with pre-determining residency of applicants for the applications that are processed at the North Centers.
Registration is processed in the following methods:
1. Counter Registration:
a. Academic/Progress Probation students- based on the academic status of student they may be required to register at the counter.
b. Prerequisite issues that may be cleared by transcripts from other institutions
c. At Reedley College, a majority of students choose to register in person rather than use self service technology (Touchtone or WebAdvisor).
2. Touchtone Telephone Registration System
a.  Available to all students in ‘good’ academic standing with no registration holds
b. Authorization codes utilize touchtone to add students once class has begun; authorization codes are instructor permission to add the class
c. Student can add and/or drop classes

3. WebAdvisor Registration (online District Student system used for a variety of applications)
a. Available to all students in ‘good’ academic standing with no registration holds
b. Student can add and/or drop classes
c. Student can add/drop from waitlists

4. Registration to Go (Districtwide outreach program with local high schools which includes admissions, Financial Aid, placement testing, counseling and registering in classes on the high school campus)  
a. Registration of graduating high school seniors ( Note: Numbers have increased steadily over the past 4 years and 2103 high school seniors were processed in Spring 2008 for Summer/Fall 2008 semester; breakdown is 1067 for Reedley College and 1036 for North Centers)
5. Other Registration Activities
a. Evening Registration at Community Campuses (Depending on the location might include counseling support)
b. Extreme Registration at all campus locations (This is a one stop approach to meeting the needs of the students by creating a location where all processes for admittance to the college can be accomplished.)
6. Self Serve Computer Stations
1. Access to on-line forms, admissions applications, WebAdvisor, faculty grading screens, faculty drop screens, registration, RC web page, graduation application, program evaluation

Reedley College currently has 2 computers located in the passageway of the Student Services building.  The North Centers have computer carrels in the admissions and records office areas and separate computer labs for student and faculty use.
The North Centers provide the same services as listed above; however, all online applications and online forms are serviced by centralized district functions at Fresno City College or Reedley College at this time.  When Willow International Center becomes Clovis Community College and establishes its own fully functioning admissions & records office, centralized district admissions & records functions will need to be redistributed amongst all three colleges.
Helpdesk Support
1. WebAdvisor and Touchtone Telephone help line assists faculty and students using on-line technology and assists students with telephone technology
2. Resetting passwords in WebAdvisor are performed by a NC Specialist, RC and FCC Help Desk.
The North Centers do not have dedicated Help Desk support at this time. However, the NC admissions & records and computer tech staff are available to assist with basic technology guidance.
Records

1. Faculty Services

Full faculty services are offered at the A&R counter on the RC campus.  Faculty services to the many southern locations are supplied via telephone or email.  The North Centers currently provide some faculty services by the student services specialist in Admissions & Records.  Willow International Center is currently progressing through the accreditation process  to become Clovis Community College.  Once college status is obtained, Clovis Community College will have a full complement of admissions and records staff to support faculty services currently provided by Reedley College admissions and records staff.  
a. Rosters

i. Opening – Roster:  includes columns for the first three weeks of attendance and "Student Add labels" required for registration once the class has begun.  Available in faculty mailboxes, on the first day of the semester for full-term and 1st 9-week sessions they are then produced weekly beginning the third week of term.
ii. Census – Roster:  is the 'Official Class' roster used for grading and attendance purposes.  The official class roster is online and must be certified online.  Paper copies are available in faculty mailboxes, by Wednesday following the census date for full-term classes.  The paper copies are then run produced weekly and distributed each Friday depending upon the census date of the section (this could be as early as the second week of term).

Rosters are generated by Reedley College staff for all RC and NC locations.
b. Instructor Adds/Drops
i. Instructor Adds: Once class is in session, instructors can allow students to add their section by issuing student a "Student Add Label" which is issued with opening class roster; student is responsible for officially adding the class.
ii. Processing of Instructor drops: The No-show and Instructor drops are all processed on-line nightly by the District VP of Admissions & Records or his designee
c. Grades

i. Grades are turned in by faculty electronically using WebAdvisor 
ii. Repository of official class rosters and attendance - We currently have official class rosters and attendance in the A&R vault which date back to 1926.  We are currently archiving these documents to our imaging system (Scanning of documents began in the Summer of 2006) (Online submission of rosters and attendance began in Fall 2006 and are being stored electronically by RC A&R).

All grades and permanent records are held by Reedley College, not at any of its associated centers.  Therefore, the North Centers faculty submit all grades and permanent records to Reedley College admissions & records for archiving. Staff from the office of Instruction is available to assist faculty in scanning rosters and attendance if they have difficulty
iii. Reconciliation of roster to mainframe - Once grades are due each official roster submitted is logged in as received on the mainframe.  Each official roster is compared to the "Final Grading" screen (FGRN) to ensure we have accounted for all students.  This process is handled exclusively by Reedley College admissions & records staff.

iv. Processing of Instructor grade changes - If an error is discovered in grading the faculty member submits an Instructor/Administrative Grade Change form to Admissions & Records for processing.  The actual grade change is processed by Reedley College admissions & records staff.
v. Notice of Incomplete - During the grading process a faculty member may elect to give a student additional time to complete minimal assignments by issuing an Incomplete grade "I".  The Records Office informs the student of the incomplete grade after the grading process identifying the faculty member(s) who issued the incomplete "I" grade and the amount of time the student has to complete the assignments identified on the form.  Notification is sent again at the end of the next grading cycle notifying the student of the in-lieu grade issued or as the student completes the required assignments.  The student has one full-term semester to complete the necessary assignments. This process is handled exclusively by Reedley College admissions & records staff.

The North Centers handle the rosters in a similar fashion however not all functions are completed at the respective centers/locations (functions delineated above).  Grade changes are initiated by faculty at center campuses and receive approval thru campus center administrators.  These approved petitions are then sent to the Reedley College Admissions and Records Office for final grade changes in the student system.  These permanent record functions for the North Centers and their locations will be shifted to Clovis Community College once it has reached full college status and become an independent college of the State Center Community College District.
2. Petitions and Forms
As permanent records functions, most petitions and forms transactions are processed exclusively by Reedley College admissions & records staff.

a. On-line forms
i. Address Change - Although students can change their address via WebAdvisor, some of our former students are not included in the Web Registry and cannot successfully login into that system.  This form gives former students greater access.
ii. Address changes via WebAdvisor - for current students this is the most efficient way for their address to be changed as it is immediate.
iii. Transcript request - this is primary source for students to request a transcript of their academic record.
iv. Enrollment Verification request - this form initiates a certification of a Student's enrollment for insurance, loan deferment or benefit purposes.
v. Pass / No Pass petition - a student must petition for a pass / no pass grade for all eligible courses.
vi. Name change
b. Transcript processing - on-line form as well as mail and fax requests.  In September 2004 we implemented the automated entry and review of transcript requests.  The student is notified within 24 hours (except for weekend and holidays) of an issues that will hold up the processing of their requests, such as monetary holds, data mismatch, non-payment, etc.  In February 2006, this process was modified to separate the FCC Web transcript requests from RC transcript requests which are now  uploaded by RC staff daily.

i. Transcript requests are coded when the student requests the recipient is a California State University or University of California institution.  These institutions require general education certification of the satisfactory completion of the general education breadth requirements.  The college produces a computer generated General Education Breadth certification or a paper IGETC.
ii. CSU GE Certifications - written in the transcript programming based upon document codes entered by staff.
iii. IGETC Certifications – Permanent Records staff code transcript requests wherein the student has requested that the recipient is a University of California or a California Sate University.  The Reedley College counselor prepares the IGETC.  When the student's transcript records are not fully certifiable, the evaluator sends the student a letter notifying the student of the outstanding requirements.

c. Enrollment and Degree Verifications - The majority of enrollment and degree verifications are requested via forms online and faxed from a third party.  The third party is required to provide a signed release from the student.  Enrollment is reported four times during a regular semester and two times for the summer term.  Additionally the numbers of degrees awarded are reported at the end of every term to the National Student Loan Clearinghouse (NSLC).
d. Grade Review – when  a student disputes a grade or attendance of a class, they submit a Grade Review Petition.  The Instructors official rosters are photocopied and attached to the petition and routed through the appropriate division dean.
e. Repeat Policy - Students may petition to repeat classes where they have received a substandard grade or “W” grade; or where a significant time lapse has occurred.    Under new Title 5 guidelines the student is limited in the number of attempts.
f. Fee Refund / Reversal - students can petition to have fees reversed and/or refunded if they pre-registered for a class and did not actually attend the class.  If not noted on the official class roster a "Last Date of Attendance" verification is sent to the faculty member.
g. Alleviation - Board policy is such that a student can apply for an alleviation of a course if they meet the criteria set forth in the policy.  If approved, the student's record is adjusted and annotations are made and reported on the legend of the transcript.
h. Withdrawal due to Extenuating Circumstances (medical, military, etc.) 
The North Centers completes some of the processes listed under this section however due to Reedley maintaining all of the official records and documentation there are many processes that may begin at Willow International, Madera, and Oakhurst to be finalized by the Admissions and Records department at Reedley College.  The North Centers is in the process of implementing more structure to the policies and procedures related to the Student Services provided.  This will be modified on an as needed basis with a more structured policy available as Willow International moves closer to full college status.  The North Centers do not have any online forms that they service but  certain paper forms are completed at the respective campuses.  The original documents are sent to Reedley College to be scanned and maintained for future reference.
3. Evaluations

a. Degree Audit Maintenance - Beginning with the 1996-1998 Catalog, degree audit has been updated on an annual basis for all degree and certificate programs offered by Reedley College by the Admissions & Records evaluator.  Requirements are updated as the curriculum and the district ECPC committees approve changes to academic programs.  The Degree Audit program is an automated computer program that requires continuous maintenance.  It can be accessed either online or by using the Datatel UI.
b. Application for Graduation processing - Prior to September 2004 students would have to apply for graduation through forms online and each application would have to be entered into our information system.  In September 2004 we implemented the WebAdvisor application for graduation function which has given us more time to spend on the actual evaluations.
c. Course Waiver / Substitutions - are processed as approved by Division offices.
d. Course to Course equivalencies – The process for course to course equivalency begin with a form at the A&R counter.  This is done for courses taken at transfer institutions in which a California Articulation Number is not associated or an articulation between a Community College and California State University or private institution is not available on ASSIST.  The student must provide the evaluator with the appropriate course descriptions or a syllabus and graduation requirements from the external institution.  Upon academic approval the course to course equivalency is input into the Transfer Equivalency (TCEQ) screen by A&R which will then apply to all future transfer courses for students having taken courses at the transfer institution.
e. Conferring degrees and certifications - graduation applications for the summer and fall semesters are accepted up to the last day of the term.  Spring graduation applications deadline is set for the end of March.  After the grading process is completed the evaluator reviews each graduate file to verify the successful completion of program requirements.  Once the verification is complete the evaluator flags the electronic graduation file for completion, the electronic process is run and the degree or certificate is posted to the student's transcript.

The North Centers accept paper applications for graduation which are forwarded to Reedley College evaluations for processing.  As Willow International Center moves toward college status there will be very similar policies and procedures for evaluations and graduation.  The process will only be available through electronic format which will allow Admissions and Records to track requests and document processes as they are completed.  This will allow students to check on the status of their requests via electronic sources to provide self service from anywhere Internet access is available.
Learning outcomes

1. Student Learning Outcomes (SLO):  Students will utilize electronic media to deliver grades, Rosters, Petitions of all types, Registration, Retrieval of Grades, Degree Audit and Billing.  This will be measured by usage numbers of the students and its associated percentage change.
2. 
Institutional Learning Outcomes (ILO):  Faculty will utilize electronic media to deliver grades, Rosters, Petitions of all types, Registration, Retrieval of Grades, Degree Audit and Billing.  This will be measured by usage numbers and its associated percentage change
Future Trends

1. Faculty Trends
a. First day class rosters will move from paper to "online"   availability.  While this will have little impact on the students It will affect the A&R response time.
b.  Additional petitions and forms will be handled electronically.  It will change the format that is in current use not only by A&R but also the faculty as they will also be making their response electronically rather than on paper.  This will also allow a quicker response, less lost time in the movement of the paper petition/form and an effective electronic storage.
c. Movement to email for all official correspondence.  This will become the one source of all correspondence from the College and District.
d. WebAdvisor pages for positive attendance and variable unit input.  This will speed up the process for accounting for hours and save much time and paper that is currently necessary.
2. Student Trends
a. Registration will migrate to more and more electronic transactions.
b. Grades and transcripts will be received electronically.
c. Petitions and forms will all be done electronically. This will allow the student more flexibility in applying online during a time they have available 
d. Email will become the standard for all official correspondence. This appears to be happening starting with either the Fall of 2009 or the Spring of 2010.  This will enable the student to have a single point for all correspondence from College/ District.
e. Increase usage of WebAdvisor and online forms.  Allow the student access 24/7.
NOTE:  In all the above trends the faculty, staff and students will have more immediate access (24/7) to current information.  This will further reduce lines and time spent waiting.  These trends will also increase usage of college/center computers.
3. Technology Trends
a. Wireless technologies will allow for expanded admissions and registration functions throughout the community.
b. Expansion of A&R web activity areas during periods of high utilization (Registration)
c. Use by A&R of Data Warehouses.
d. SQL Queries from the Data Warehouses versus directly from Datatel.
e. Students using technology will require additional computer access on campuses.

The Reedley College and the North Centers provide wireless access for the students.
Staffing Requirements for the Future.

As Willow International Center advances towards college status, the district will need to address an appropriate staffing plan to support a full-service admissions & records office at this new college.  The future Clovis Community College will need to assume some of the current centralized functions to support districtwide admissions & records services and alleviate the current workloads of both Reedley College and Fresno City College admissions and records staff.  
Additionally, the district will need to reconsider current staffing patterns at both Reedley College and Fresno City College admissions & records offices as workload transitions from those colleges to the new Clovis Community College. 
Recommendations for the Clovis Community College Admissions & Records Office include:

North Centers overall:
1. Admissions & Records Manager (1)
2. Student Services Specialists (2)
3. Office Assistant III (8)
4. Permanent Part-time Registration Assistants (3)

Staffing pattern by center:

Clovis Community College (currently Willow International Center):



1.  Admissions & Records Manager (1)



2.  Student Service Specialists (1)



3.  Office Assistant III (4)


5.  Permanent Part-time Registration Assistants (3)


Madera Center:



1.  Student Service Specialists (1)



2.  Office Assistant III (3)

Oakhurst:



1.  Permanent Part-Time Office Assistant III (2)

Measurements

No current survey instrument was utilized for this report.  However, A&R will develop a District Admissions & Records Student Satisfaction Survey to be implemented during the Fall of 2009.
III.
QUANTITATIVE ANALYSIS - NON INSTRUCTIONAL
A.  See Appendixes D, E and F for the breakdown of students served by specific functions in Admissions and Records.  This information reflects solely students served at Reedley College due to the inability to code students by location as the North Centers are a part of Reedley College.  This information will not be readily available through queries until such time as Willow International reaches college status.
B.  Access & Measure outcomes:  The following methods were used to glean the data for this report:
a. Data queries:  These were accomplished by use of Datatel queries as well as those against the Data Warehouse and Eduforms.
b. Student survey:  This was accomplished during Extreme Registration.
c. Compile data on a semester basis and use comparison methods 

C.  Satisfaction level of students

a.
A survey of data gathered during the Extreme Registration process showed that 95% of students were satisfied or extremely satisfied with Extreme Registration processes.
D.  Historic Funding Patterns:  Nothing has changed; refer to budget charts in appendix
IV. 
SUMMARY

The two most important recommendations are:

A. The need for full time Admissions & Records staffing and a dedicated location for an Admissions & Records Office capable of storing records located at Willow International Center.  For staffing recommendations see above in the recommendations area; these recommendations must be communicated and discussed with North Centers’ administration.  Recommendations need to be incorporated into the existing North Centers staffing plan.

B. Department Recommendations
1. Creation of an Admissions & Records WebRoom at Reedley College main campus.  (Timeline: This should be a priority of Reedley College.  No time line can be established until it becomes a priority of the College.  Once a WebRoom is established the number of students and faculty using electronic means to accomplish A&R functions will increase expediential) 
APPENDIX A
Reedley College Budget Summary 

	 
	2003-2004

Allotted
	2003-2004

Actual
	2004-2005 Allotted
	2004-2005

Actual
	2005-2006 Allotted
	2005-2006 Actual
	2006-2007 Allotted
	2006-2007 Actual
	2007-2008 Allotted
	2007-2008 Actual

	Salaries
	366,131.
	350,578.34
	367,449.
	355,355.88
	417,754.
	423,797.05
	399,726.
	486.889.35
	485,006.
	489,325.46

	Benefits
	143,131.
	141,661.49
	158,788.
	139,724.37
	189,809.
	168,199.16
	184,083.
	183,433.03
	214,095.
	207,454.22

	Instructional Supplies
	
	
	
	
	
	
	
	
	
	

	XX0
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a

	LT0
	
	
	
	
	
	
	
	
	
	

	IE0
	
	
	
	
	
	
	
	
	
	

	Non-Instructional Supplies
	
	
	
	
	
	
	
	
	
	

	XX0
	609.
	120.83.
	23,973.
	23,245.69
	23,973.
	10,493.29
	23,973.
	11,135.44
	23,973.
	17,553.04

	LT0
	
	
	
	
	
	
	
	
	
	

	IE0
	
	
	
	
	
	
	
	
	
	

	Operating Expenses
	
	
	
	
	
	
	
	
	
	

	XX0
	0.
	378.73
	2,390.
	2655.50
	2,390.
	2,622.60
	2,390.
	2,877.04
	2,390.
	2,433.07

	LT0
	
	
	
	
	
	
	
	
	
	

	IE0
	
	
	
	
	
	
	
	
	
	

	Equipment
	
	
	
	
	
	
	
	
	
	

	XX0
	
	
	
	
	
	
	
	
	
	

	LT0
	
	
	
	
	
	
	
	
	
	

	IE0
	
	
	
	
	
	
	
	
	
	

	Total
	509,871.
	492.739.39
	552,600.
	520.981.44
	633,926.
	607,921.61
	610,172.
	684,334.86
	725,464.
	716,765.79


APPENDIX B
Reedley College Staffing Summary

	 
	2003-2004
	2004-2005
	2005-2006
	2006-2007
	2007-2008

	Managers
	1
	1
	1
	1
	1

	Full - Time Faculty
	n/a
	n/a
	n/a
	n/a
	n/a

	Adjunct Faculty
	n/a
	n/a
	n/a
	n/a
	n/a

	Classified
	7
	7
	8
	8
	8

	Hourly
	0
	0
	0
	0
	0

	Students – XXO
	5
	5
	5
	0
	0

	Students – Fed. Work Study
	5
	5
	5
	3
	3

	Total
	18
	18
	19
	12
	12


APPENDIX C

APPENDIX D

APPENDIX E
	Student Services Forms Processed
	2003-2004
	2004-2005
	2005-2006
	2006-2007
	2007-2008

	
	
	
	
	
	

	PETITIONS PROCESSED BY A&R:

	Enrollment/Degree Verification
	1,362
	1,267
	1,298
	1,323
	1,348

	Transcript Request
	5,351
	5,332
	5,581
	5,691
	5,933

	Associate Degree Graduation Applications
	541
	589
	601
	660
	721

	Certificate of Achievement/Completion
	246
	284
	308
	332
	357

	Credit by Exam
	6
	4
	3
	4
	7

	Grade Review 
	49
	61
	83
	79
	82

	Withdrawal Due to Extenuating Circumstances
	32
	28
	33
	38
	43

	Withdrawal Due to Non Attendance
	79
	57
	63
	79
	81

	Fee Refund/Reversal
	11
	31
	27
	42
	52

	Major (Academic Program) Change
	276
	312
	515
	627
	671

	PETITIONS SENT TO ACADEMIC STANDARDS COMMITTEE:

	Repeat of Satisfactory Grade
	64
	54
	61
	65
	72

	Repeat for Improvement of Unsatisfactory Grade
	148
	110
	108
	118
	123

	Alleviation of Substandard Grade w/o Repetition
	12
	8
	8
	12
	19

	Reinstatement of Disqualified Student
	15
	7
	9
	15
	12


APPENDIX F
	On Line Forms Processed
	2003-2004
	2004-2005
	2005-2006
	2006-2007
	2007-2008

	
	
	
	
	
	

	Address/Name Changes
	288
	352
	451
	483
	512

	Transcript Request
	5752
	6157
	7983
	8779
	9940

	Graduation Applications
	32
	28
	33
	38
	43

	Report Card Request
	
	
	
	
	


	INITIAL REGISTRATION TRANSACTIONS

	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	FALL
	 
	SPRING
	 
	SUMMER

	 
	 
	SCCCD
	REEDLEY
	%
	 
	SCCCD
	REEDLEY
	%
	 
	SCCCD
	REEDLEY
	%

	2005/06
	TREG
	21,720
	5,100
	23.48%
	 
	20,385
	4,694
	23.03%
	 
	4,239
	877
	20.69%

	
	WEB
	27,487
	6,938
	25.24%
	 
	30,703
	7,748
	25.24%
	 
	8,703
	1,888
	21.69%

	
	STAFF
	131,015
	43,564
	33.25%
	 
	90,947
	33,276
	36.59%
	 
	19,986
	6,071
	30.38%

	
	TOTAL 
	180,222
	55,602
	30.85%
	 
	142,035
	45,718
	32.19%
	 
	32,928
	8,836
	26.83%

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	2006/07
	TREG
	19,652
	4,225
	21.50%
	 
	21,022
	4,367
	20.77%
	 
	4,759
	945
	19.86%

	
	WEB
	31,590
	7,612
	24.10%
	 
	29,754
	7,297
	24.52%
	 
	9,532
	2,282
	23.94%

	
	STAFF
	127,781
	45,545
	35.64%
	 
	94,293
	37,506
	39.78%
	 
	23,435
	7,275
	31.04%

	
	TOTAL 
	179,023
	57,382
	32.05%
	 
	145,069
	49,170
	33.89%
	 
	37,726
	10,502
	27.84%

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	2007/08
	TREG
	19,757
	4,125
	20.88%
	 
	14,907
	2,939
	19.72%
	 
	3,715
	758
	20.40%

	
	WEB
	31,462
	7,857
	24.97%
	 
	34,051
	8,307
	24.40%
	 
	11,883
	2,963
	24.93%

	
	STAFF
	134,271
	48,447
	36.08%
	 
	104,720
	39,172
	37.41%
	 
	25,599
	8,569
	33.47%

	
	TOTAL 
	185,490
	60,429
	32.58%
	 
	153,678
	50,418
	32.81%
	 
	41,197
	12,290
	29.83%


APPENDIX G
	North Centers A & R Staff Budget 09-10

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Name
	Hire Date
	08-09
	08-09
	09-10
	09-10
	Benefits
	Total

	Barbara Shipley *
	9/1/1999
	Range 48 Step E 
	46,287
	Range 48 Step E + 2.5
	47,918
	24,714
	72,632

	Evelyn Thieme *
	7/6/1998
	Range 48 Step E + 2.5
	47,444
	Range 48 Step E + 2.5
	47,918
	24,714
	72,633

	Nancy Lyday
	7/1/2001
	Range 44 Step E
	41,962
	Range 44 Step E
	42,381
	22,340
	64,721

	Michelle Jaffey
	11/1/2006
	Range 44 Step C
	18,100
	Range 44 Step D
	19,180
	1,318
	20,498

	Karen Ainsworth *
	 
	Range 48 Step E + 5.0
	48,601
	Range 48 Step E + 5.0
	49,087
	24,940
	74,027

	Debra Curtis *
	6/6/1998
	Range 48 Step E + 2.5
	47,444
	Range 48 Step E + 2.5
	47,918
	24,714
	72,633

	Veronica Jury #
	11/6/2006
	Range 52 Step C
	46,287
	Range 52 Step D
	49,140
	24,950
	74,090

	Grand Totals
	305,542
	147,690
	451,234


* = Office Assistant III

# = Student Services Specialist

APPLICATIONS  - Paper Applications Processed and Scanned at the Reedley College A&R Office�
�
Academic Year�
Summer/Fall�
Spring�
Total�
 Percentage�
�
�
RC/SC�
NC*�
RC/SC�
NC*�
RC/SC�
NC*�
n/a�
�
2004/05�
n/a�
n/a�
n/a�
n/a�
n/a�
n/a�
n/a�
�
2005/06�
9,935�
n/a�
5,683�
n/a�
15,618�
n/a�
n/a�
�
2006/07�
9,689�
n/a�
5,228�
n/a�
14,917�
n/a�
n/a�
�
2007/08�
9,056�
n/a�
5,213�
n/a�
14,269�
n/a�
n/a�
�
Notes:


  RC=Reedley College; SC=South Centers; NC=North Centers


Reedley College Applications are not differentiated from the SC and NC locations�
�
�
�
�
�
�


















Reedley College On Campus Only�
�
�
�
�
�
Total number of transactions�
�
�
�
�
�
�
�
�
�
 �
 �
2003/04�
2004/05�
2005/06�
2006/07�
2007/08�
�
Waitlists�
Fall�
2808�
2998�
1994�
2183�
2782�
�
�
Spring�
556�
1061�
1243�
1428�
1391�
�
�
Summer�
457�
509�
528�
616�
545�
�
 �
 �
�
�
�
�
�
�
Reinstatements�
Fall�
363�
341�
378�
403�
387�
�
�
Spring�
137�
273�
217�
236�
279�
�
�
Summer�
26�
31�
39�
47�
56�
�
 �
 �
�
�
�
�
�
�
Late Adds�
Fall�
87�
97�
99�
108�
115�
�
�
Spring�
43�
45�
57�
49�
52�
�
�
Summer�
14�
19�
23�
16�
18�
�
 �
 �
 �
�
�
 �
 �
�
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