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July 20, 2010

8:30-9:00 a.m.

Continental Breakfast & Welcome B. Hioco

9:00 -10:00 a.m.

Integrated Planning - Part I B. Hioco, M. Behringer,
S. Thomason, G. Sakaguchi,

T. West

»  Whatis integrated planning? - B. Hioco
»  RC's Planning Process - B. Hioco

e QOverview - B. Hioco

e Ed Master Plan - B. Hioco

o Plan Development
o Current Plan

e Facilities Plan - S. Thomason
e Program Review - B. Hioco
e Strategic Plan - M. Behringer
o Development
o Current Plan

o Annual Reports

e Technology Plan - B. Hioco
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e Resource Allocation - S. Thomason
° RC documents - B. Hioco

o Governance Handbook
o 2005 Accreditation

10:00-10:15 a.m.

Break

10:15 a.m. - Noon

Integrated Planning - Part II B. Hioco, M. Behringer
»  Breakout Sessions - B. Hioco & M. Behringer

Noon-12:30 p.m.

Lunch

12:30-1:45 p.m.

Communication & Dialogue - Part | B. Hioco
>  RC Communication Processes

. Breakout Sessions - B. Hioco

1:45 - 2:00 p.m.

Break

2:00-3:00 p.m.

Communication & Dialogue - Part 11 B. Hioco
>  Breakout Sessions - B. Hioco

° Question & Answer Exercise



