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This Packet Contains:

· 2011-2012 Funding Areas & Sources

· Developing a Resource Action Plan

· Instructions for Completing a 2011-2012 Resource Action Plan Proposal

· 2010-2011 College Goals

· 2008-2009 Strategic Plan 
· Performance Indicators 
· 2011-2012 Resource Action Plan Proposal Template

· 2011-2012 Resource Action Plan Proposal Sample

Submission Information
Submit to your immediate supervisor by September 30, 2010. 
2011-2012 Funding Areas & Sources
Decision Package

Instructional Equipment *

Perkins (VTEA)
*Instructional Equipment Funds can be used for the following purposes:

· Equipment, technological enhancement or library material for classroom demonstration, student evaluation or use, or in the preparation of learning materials in an instructional or related ancillary program;

· Repair, replacement or expansion of classroom or laboratory furniture, including desks and chairs;

· Computers and the necessary infrastructure and software used for the delivery or preparation of instructional materials or direct assistance to students, such as for registration, counseling or student services (not administration);

· Installation or adaptation included with the purchase of equipment;

· Leasing equipment

Materials Necessary to Complete a Resource Action Plan

The following materials are located in the RC Strategic Plan Organization on Blackboard: 
· Instructions for Completing a 2011-2012 Resource Action Plan Proposal

· 2011-2012 Resource Action Plan Proposal

· 2010-2011 College Goals

· 2008-09 Strategic Plan

· Performance Indicators and Outcome Measures
Developing a Resource Action Plan
· Resource Action Plans are a tactical strategy to address specific college goals, strategic directions, strategic objectives and recommendations developed as a result of program review.

· Resource Action Plans should not be used for immediate or operational activities such as disposable instructional materials or office supplies.
· Units develop ideas for potential Resource Action Plans.

· Consider evidence related to ideas and Resource Action Plans.

· Units work with their managers to formulate Resource Action Plans from those ideas.

Directions for Completing Resource Action Plan Submission Form
1. Resource Action Plan Title:

2. Group Submitting Proposal:  

· A group is defined by as a department, program, division, work unit, Academic Senate, Associated Student Government, Classified Senate, college committee, etc. 

3. Contact Person
· Include the name, extension, and e-mail of a contact person in the group submitting the Resource Action Plan. This should be the person with the most information about the Proposal.

4. Date Submitted

5. Describe the Proposed Activity/Project
a. Provide a general overview of the proposal.

b. Describe the specific activities.

c. Identify and describe the issue.

d. Describe the evidence that supports/verifies the issues:  Relevant sections of Program Review, Assessment of Student Learning Outcomes, Enrollment Trends, Advisory Committee Minutes and Recommendations, etc.

e. Identify and describe relevant recommendations from Program Review.  If you have completed the second cycle of Program Review only validated or substantiated recommendations can be included.

6. 2010-2011 College Goal(s):  

· List the Strategic Goal(s) that the Resource Action Plan most directly addresses.  

7. 2008-09 Strategic Objectives (s):

· List the Strategic Objectives (s) that the Resource Action Plan most directly addresses
8. Timeline:

· State the anticipated start date once the Resource Action Plan is approved.

· Identify any landmark dates while the Resource Action Plan is being implemented.

· State the anticipated completion date of the Resource Action Plan.

9. Budget

· Specify equipment, supplies, staff development, technology, etc.

10. Person(s) Responsible

11. Anticipated Outcomes

· Refer to the Performance Indicator and Outcome Measures, select the indicator/measure(s) that the Proposal address, and describe how the Proposal will meet the outcome measure
REEDLEY COLLEGE (Draft)

ANNUAL GOALS 

2010 - 2011

1. Continue progress in developing, implementing, and evaluating the assessment of learning outcomes at the course, program, degree, and institutional (general education) levels.  (RCSP 3.1, 3.2, 3.3, 4.1, 4.2, 5.1, 5.2, 6.2; SCCCD Goal 4.1)

2. Continue to review and assess Career Technical Education programs resulting in programs that anticipate and respond to workforce needs as well as those of area high schools.  Emphasis will be on incorporating sustainability and green technologies in existing curriculum as appropriate and identifying viable new training programs.  (RCSP 1.2, 1.3, 2.2, 3.1, 4.1, 5.1, 6.2, 7.1, 7.2, 7.3, 7.4; SCCCD Goal 9)

3. Increase the use of technology throughout the college in support of teaching and learning and increase access to and dissemination of information among students and staff.  (RCSP 3.1, 3.3, 3.4, 4.1, 4.2, 4.3, 5.2, 6.1, 6.2, 6.3; SCCCD Goal 3; Accreditation Recommendation 2)

4. Implement a FY 2010-2011 budget that maintains student access as much as possible, that is balanced with a minimum amount of funds from the RC reserves and still contributes to the SCCCD maintenance of a prudent general fund reserve, maintains permanent employees to the maximum extent possible, and results in 1% FTES growth over FY 2009-2010.  (RCSP 7.2, 7.3; SCCCD Goal 2)

5. Analyze ARCC data, program review data, and other applicable sources to identify and implement strategies to improve student success, including persistence and retention, in basic skills, ESL and SPAR (student progress and achievement rate).  (RCSP 1.2, 3.1, 3.2, 3.3, 3.4, 4.1, 4.2, 4.3; SCCCD Goals 1, 7, 9; Accreditation Recommendation 1, 4; Accreditation Planning Agenda 2A.1, 2A.2, 2B.1, 2C.1)

6. Begin implementation of the Educational Master Plan with emphasis on planning for the North Centers separation from Reedley College, identifying growth areas, class size, and professional development of administrators, faculty, and staff.  (RCSP 2.1, 3.1, 3.2, 3.3, 4.1, 4.2, 4.3, 5.1, 5.2, 7.1; Accreditation Recommendations 2, 3, 6)

7. Develop accreditation self study in preparation for October 2011 reaffirmation site visit; assist the North Centers with preparation of Willow/International self study requesting candidacy.  (RCSP 2.1, 5.1, 5.2; Accreditation Recommendation 2, 3, 6)

8. Analyze and evaluate class schedule offerings to ensure needs of students are being met in an effective, efficient manner that is conducive to meeting enrollment targets while operating within the current budget.  (RCSP 2.1, 3.1, 3.3, 4.1, 5.1, 5.2, 6.2, 7.1, 7.2, 7.3, 7.4; Accreditation Recommendations 3, 4)

REEDLEY COLLEGE 

2008-2009 Strategic Plan

Strategic Direction 1:  Public and Private Partnerships

Goal Statement: 

Reedley College strengthens the community through building partnerships.

Objectives

1.1 Establish, maintain and enhance partnerships with educational institutions for students to successfully transition from high school to the college and from the college to other postsecondary institutions.

1.2 Establish, maintain and enhance partnerships with businesses to offer worker education, work experience, internships and job placement opportunities.

1.3 Demonstrate commitment to the community through participation in community and service area events.

1.4 Information about college programs, services, activities, successes, etc. is communicated to the community in an ongoing and consistent manner.

Strategic Direction 2:   Enhancing the College Climate & Integrating with the Community

Goal Statement: 

Reedley College values growth in collegiality, diversity, personal development, open access and campus safety.   

Objectives:

2.1  The College engages in open dialogue through inclusive shared governance processes that includes representatives from administration, faculty, staff and students.

2.2 Increase diversity by providing opportunities for involvement in social enrichment and cultural activities both on and off campus.

2.3 A safe campus environment is created and maintained.  

Strategic Direction 3:  Teaching and Learning Excellence

Goal Statement:  

Reedley College provides innovative learning opportunities.
Objectives:

3.1 To meet the needs of students and the community the College offers instructional programs that provide basic skills, transfer preparation, workforce preparation and lifelong learning opportunities.
3.2 Establish a baseline to order to improve courses and programs through the analysis of   multiple measures.

3.3 Evaluate the variety of methods and delivery systems used to facilitate instruction.

3.4 Broad-based instructional support is provided through technology, Tutorial Services, Writing Center, and library services that meet the diverse needs of its students.

Direction 4:  Student Services

Goal Statement:  

Reedley College supports students’ personal growth and lifelong educational development.

Objectives

4.1 Provide an educational planning process that provides students with the necessary tools and skills to identify, plan, implement, and achieve their goals.

4.2 Provide services and activities that create opportunities for personal growth.

4.3 Provide opportunities to interact with the community in order to foster an awareness of the interdependence of students with their community.

Strategic Direction 5:  Planning and Assessment

Goal Statement:  

Reedley College systematically collects and analyzes data for the purpose of improving institutional effectiveness.

Objectives:

5.1 Employ internal and external scanning and report processes that support strategic planning and assessment to identify and address emerging trends and issues.
5.2 Viable and supportive system of learning, assessment and program improvement is used that leads to increased College effectiveness and ensures the integrity of programs and services.
5.3 Supportive systems of learning, assessment and program improvement are used to increase the College’s effectiveness and ensure the integrity of programs and services.
Strategic Direction 6:  Information Technology

Goal Statement:
Reedley College embraces and employs current technology leading to the success of the students, staff and the College.

Objectives

6.1 Provide access to current technology that prepares students for their future educational and career endeavors. 

6.2 Provide current technology to support effective teaching and efficient work environments, including the necessary resources for staff.

6.3 Appropriate and current technologies are used to access and disseminate information, expedite decision-making, and enhance communication.

Strategic Direction 7:   Infrastructure

Goal Statement: 

Reedley College utilizes human, physical and fiscal resources efficiently and effectively in order to meet the current and future operational needs of the College.

Objectives:

7.1 Maintain a comprehensive facilities master plan that supports continued access by ensuring facility capacity meets current and future student demand as identified in the College’s Educational Master Plan.

7.2 Protect the facilities investment by maintaining appearance, functionality, accessibility and safety.
7.3 Maintain a stable financial environment.  Seek to acquire enough financial resources to support the College’s directions, goals and objectives. 
7.4 Recruit and retain highly qualified staff and faculty and provides professional development opportunities to assist the College’s employees in developing the necessary knowledge, skills and abilities in support of student success.

Performance Indicators

Student Learning

1. Percent of courses, programs, degrees, student support services and administrative services that have completed at least one full cycle of the identification, implementation, assessment, and evaluation of student learning outcomes.

2. Student Satisfaction

Student Success

3. Achievement Rate (ARCC Indicator)

a. Earned Certificate

b. Earned Degree

c. Transferred to Four-Year Institution

d. Achieved Transfer Directed (successful completion of both transfer-level math and English courses)

e. Achieved Transfer Prepared (successful completion of 60 UC/CSU transferable units with a GPA > 2.0 in those transferable courses)

4. Earned Certificate of Achievement

5. Earned Associate Degree

6. Transferred to 4-Year Institution

7. Course Completion Rate

a. Success (A, B, C, CR)

i. Vocational Education (ARCC)

ii. Basic Skills (ARCC)

b. Retention

c. Term to Term Persistence (Fall to Spring)

d. Fall to Fall Persistence (ARCC)

e. Basic Skills Improvement Rate (ARCC)

f. ESL Improvement Rate (ARCC)

Human Resources, Infrastructure and Leadership & Governance

8. Employee Satisfaction

Financial Resources

9. Apportionment

a. FTES (Fall + Spring)

b. Enrollment (Fall + Spring)

c. Efficiency (Fall)

d. FTES/FTEF (Fall(

e. FTES/WSCH (Fall)

10. Effective Use of External Resources

a. Competitive Grants

b. Donations

c. Scholarships

d. Financial Aid

Community Outreach

11. Community Perception/Satisfaction

