
               Chancellor’s Message 
 

The State Center Community 
College District 2010-11 Final 
Budget is the culmination of many 
hours of dialogue and research.  As 
a result, it most accurately reflects 
the vision, mission, and priorities 
set forth by the District’s elected 
Board of Trustees.  At the top of 
the list of priorities is, of course, 
student access and success.  
Despite the fiscal challenges facing 
the State of California, we remain 

steadfast in our commitment to serve as many students as 
possible at the level of excellence our colleges and centers are 
known for. 
 
The Board of Trustees values our employees and realize 
student learning and success is dependent on having a well 
trained, dedicated workforce.  To that end, the District has been 
fortunate to be in a position to avoid employee layoffs and 
furloughs.   This is due in large part to the Board’s value for 
our employees and its fiscal conservancy and responsibility.  It 
is also important to note that the District’s reserves remain 
healthy even in these times of fiscal uncertainty due to the 
wisdom and foresight over the years. 
 
As you will see in the pages that follow, State Center 
Community College District will remain fiscally conservative 

yet continue to provide the highest quality educational 
programs and services to students.  We will also continue to 
seek alternative sources of revenue including private donations 
and grants.  Finally, we will seek to expand, enhance, and 
strengthen our partnerships with business, industry, and our 
community organizations in order to leverage our resources 
through collaborative efforts as we rebuild our local economy 
and workforce.  
 
In spite of the extremely challenging economic climate we find 
ourselves in the midst of on all fronts locally, statewide, 
regionally, and nationally, the District recognizes the critical 
role we must play in our region to continually develop new 
career and technology training programs to meet emerging 
labor market needs as well as ensure access to a comprehensive 
offering of courses to meet the full-range of student 
instructional needs including basic skills development, English 
as a Second Language, and transfer preparation.   
 
I am pleased to report this budget provides the resources for the 
District to implement the 2010-2011 planning goals and 
priorities authorized by the Board of Trustees as outlined in the 
Budget Summary that follows. We will continue to offer 
enhanced instructional programs and student services in new 
facilities such as the Willow International Center Academic 
Building II, Reedley College Student Center and Residence 
Hall, Madera Vocational Building, and the opening of the Old 
Administration Building.  As we celebrate the 100th 



  
 
Anniversary of Fresno City College, we continue to partner 
with the dedicated community members who serve on the State 
Center Community College District Foundation to enhance our 
revenue and provide additional support to students. 
 
We are proud our Board of Trustees is committed to serving 
students above the level of funding available from the state, 
and to that end, we will serve 10% more students than our State 
enrollment cap this year.       
 
I hope as you peruse this budget summary you see more than 
just numbers and get a sense of the big picture that is the core 
mission of your community colleges being realized at State 
Center Community College District. 

 
Deborah G. Blue, Ph.D.   
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2010-11 BUDGET OVERVIEW 
 

 
Introduction 

One of the most significant responsibilities of a 
community college district is the preparation, 
presentation, and approval of the annual budget.  A 
district's budget not only serves as a report to our 
constituents regarding the utilization of available tax 
dollars and other funding sources, it also serves as a 
resource allocation document to support the District’s 
planning goals, and priorities for the ensuing school 
year.   The State Center Community College District 
administration is confident the enclosed budget 
documents reflect the effective utilization of financial 
resources to meet the educational goals of our District.   
 

 
State Budget Overview 

In January 2010 the Governor submitted his proposed 
2010-11 State Budget, which identified a projected 
budget shortfall of $20 Billion covering the 2009-10 
and 2010-11 fiscal years.  Of this amount, $6.6 Billion 
was in the 2009-10 fiscal year and $13.3 Billion is 
2010-11 budget shortfall.  In reviewing the May 
Revise and the most recent projection of the State 
budget deficit, one would find little change with the 
Governor projecting a $19 Billion shortfall where as 

the most recent deficit identified by the Democrats is 
$18 Billion.  Regardless of the deficit number one 
might choose, $18 Billion or $19 Billion is a major 
obstacle to overcome when the Governor’s May 
Revise General Fund proposed a 2010-11 expenditure 
of $83 Billion.  This budget deficit represents a 
daunting challenge to the State lawmakers who 
exhausted many of the available budget solutions 
when adopting the 2009-10 State Budget in July 2009.   
 
The members of the legislature took their July 
summer recess and returned to address the budget 
challenge on August 2.  The Democrats proposed and 
passed along party lines out of the Budget Conference 
Committee, their proposal, now to be considered by 
the full senate and assembly.  The Democratic 
proposal increases overall State revenue through a 
combination of an increase in personal income tax and 
the vehicle license fee, while lowering the State sales 
tax for a net tax increase of $1.8 Billion.  The plan 
further delays corporate tax cuts scheduled to take 
effect January 1 and also suspends Proposition 98 
funding for K-12 and community colleges but still 
provides $3.0 Billon more funding than the 
Governor’s May Revise.  Most of the additional 
money will go to K-12 and State funded child care.  
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The important components to the Democratic 
proposal for the Community College System are to 
uphold the $900 million “maintenance of effort” deal 
to restore ongoing funding over the next several years 
as the economy improves.  The plans also include 
enrollment growth funding at 2.21%, elimination of 
the -0.38% COLA, increase funds for Economic and 
Workforce Development, and backfill of the 2009-10 
federal funds.  Republicans and the Governor say the 
plan is dead on arrival and continue to insist no tax 
increase be included to close the $19 Billion deficit. 
 
Many unanswered questions still exist about the State 
Budget and its final outcome, but the District's 2010-
11 Final Budget is developed to limit financial 
exposure that might occur when a final budget is 
adopted and signed in Sacramento.  The basic 
assumption behind the State Center Community 
College District 2010-11 Final Budget is to consider 
the overall economic challenges for all State funded 
programs and determine the feasibility of increasing 
funds to community colleges while cutting other 
social services.  In final analysis it is unlikely the 
State can fund any significant increase to the 
operational budgets of the community college system 
but is capable of maintaining the basic funding level 
provided in 2009-10 to the system. 
Considering all aspects of the State Budget, 
community college funding per FTES will not change 

in 2010-11 from the 2007-08 funding level for base 
apportionment.   In order to maintain this same level 
of apportionment funding per FTES, the State 
decreased the base-funded FTES by more than 3.6% 
for 2009-10.  This was called a workload reduction, 
meaning the District is expected to serve fewer 
students and produce less FTES. In actuality it means 
the District will receive less funding because it will be 
funded for fewer FTES.  This is a mathematical 
calculation to maintain the funding at the 2007-08 
apportionment level of $4,565 rather than applying a 
deficit factor to the actual earned apportionment.  The 
District-funded FTES have dropped from 27,692 in 
2008-09 to 26,622 in 2009-10 or more than 1,000 
FTES. 
 
The Governor’s proposal did include 2.21% funding 
for growth but it seems highly unlikely any such 
funding will materialize.  In fact, community college 
groups are requesting restoration of funding to 
programs before additional growth is funded but 
would likely accept anything in terms of new money 
(no growth funding is included in the Final Budget).  
The proposal did include a negative for COLA for all 
programs receiving COLA (no loss in COLA is 
included in the Final Budget).  The categorical 
programs funded by the State experienced cuts 
ranging from 40% to 50% in 2009-10 with EOPS 
being targeted for additional reductions from the 40% 
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cut to the 50% level in 2010-11.  These cuts included 
previously protected programs such as DSP&S, 
EOP&S, and Matriculation.  The budget proposal 
does not include an increase in student fees although 
the Legislative Analyst's Office (LAO) has 
recommended an increase from $26 to $40 per unit. 
 
The Final Budget, as presented, represents a fair 
evaluation of the State Budget and its effects on the 
State Center Community College District Budget as 
currently projected by the California Community 
College League and the State Chancellor's Office.    
Major components of the Governor's proposed 
2010-11 State Budget under which the District's Final 
Budget has been prepared include the following: 
 
• Base Apportionment

 

 – $5.8 Billion is the base 
apportionment.  With the economic uncertainty 
there remains a strong likelihood of reductions 
after enrollment growth and COLA funding 
adjustments are held neutral. 

SCCCD Impact

 

 – The District remains very 
cautious about this funding level since the 
$7 Billion 2009-10 shortfall has not been resolved 
and the $13 billion 2010-11 shortfall has not been 
addressed.  The current budget is estimated to 
generate $131.9 million in general apportionment 
revenue based upon the 2009-10 P-2 report, 

assuming there are no increases or reductions from 
the 2009-10 State Budget revenue projection for 
SCCCD.   

• COLA

 

 – -0.38% in funding has been proposed for 
COLA.   

SCCCD Impact

 

 – The Budget has been developed 
with 0.0% funding for COLA. 

• Growth
 

 – 2.2% has been proposed for growth.   

SCCCD Impact

 

 – The Budget has been developed 
with 0.0% funding for growth.   

• Part-time Faculty Compensation

 

 – $14.9 million 
for part-time faculty compensation.  This is a 
reduction of $10 million from the 2009-10 level. 

SCCCD Impact

 

 – Based upon State allocations, 
the District will receive an estimated $349,000 in 
2010-11.  The final appropriation for this category 
is passed on to part-time faculty, resulting in no 
impact on discretionary funding for the District. 

• CalWORKs - $26.7 million for statewide 
CalWORKs Programs.  This funding is unchanged 
from 2009-10. 
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SCCCD Impact

 

 – Based upon a prorated share of 
CalWORKs funding, it is estimated the District 
will receive approximately $847,000.  

• Matriculation

   

 – $49.0 million statewide for 
Matriculation-related services.  This funding is 
unchanged from 2009-10. 

SCCCD Impact 

• 

– Based upon a prorated share of 
Matriculation funding, it is estimated the District 
will receive $808,000. 
Instructional Equipment and Library 
Materials, Hazardous Substances, and 
Scheduled Maintenance and Repair

 

 – $0.0 
million statewide for the three programs.  Projects 
eligible for funding in any of the three programs 
identified may be funded from these funds along 
with the District's funding match requirement.  
This amount represents a 100% cut from the 
2008-09 funding level of $27.3 million.   $0.0 was 
received in 2009-10 as well. 

SCCCD Impact

 

 – The Budget has been developed 
with $0.0 for these programs. 

• Student Financial Aid Administration

Aid Administration.  This funding is unchanged 
from 2009-10. 

 – $55.0 
million to provide funding for Student Financial 

 
SCCCD Impact

 

 – The District expects to receive 
$1.4 million.  

• Extended Opportunity Programs and Services 
(EOP&S) and CARE

 

 – $73.5 million statewide 
for EOP&S and CARE.   This funding is 
unchanged from 2009-10. 

SCCCD Impact

 

 – Based upon a prorated share of 
EOP&S and CARE funding, it is estimated the 
District will receive $1.9 million  

• Disabled Students Programs and Services

 

 –
$69.0 million statewide for DSP&S.  This funding 
is unchanged from 2009-10. 

SCCCD Impact

 

 – Based upon a prorated share of 
DSP&S funding, it is estimated the District will 
receive $1.3 million  

 
2010-11 State Budget Outlooks 

The State economic situation remains very much in a 
downward spiral.  It is generally expected the revenue 
estimates used to prepare the 2009-10 Revised State 
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Budget will be almost $7 Billion less than estimated 
with the Governor calling a special session of the 
Legislature to address the shortfall with virtually no 
corrective action being taken.   
 
This sets the stage for a long budget deliberation 
process for the 2010-11 State Budget, particularly 
given the legislature took its summer recess.  The 
2010-11 Budget is further exacerbated by a shortfall 
projection of $13 Billion in 2010-11 creating a two-
year total shortfall of $20 Billion (per LAO May 
analysis) within a State Budget of less than $175 
Billion over the same two-year period.   
 
Although remaining hopeful of the enrollment growth 
funding proposal in the May Revise and the 
Democratic proposal, the System is cautious in 
budgeting the growth funding.  Hence the best case 
scenario as the legislature (Democrats and 
Republican) returns to the State budget negotiating 
arena is to maintain the same funding commitment to 
the community college system in 2010-11 as in 2009-
10 which when compared to other State funding 
services represents a strong State commitment to the 
Community College System. 
 
 
 
 

 
2010-11 District Planning Goals and Priorities 

Following are the planning goals and priorities 
established by SCCCD for the 2010-11 fiscal year and 
the significant changes included in the Final Budget:   
 
• Continue to seek out opportunities to fund current 

permanent academic and classified employees. 
    
• Continue to maintain a high level of load 

efficiency in the classroom (students per full-time 
faculty [WSCH/FTEF]). 

 
• Serve 10% more FTES than are projected for 

funding by the State (est. 2,700 unfunded FTES). 
 
• Continue to analyze, modify and update plans for 

recruitment and retention of students by the 
Colleges and Centers to ensure student success at 
the Colleges/Centers. 

 
• Continue to analyze and maximize the use of 

technology to more effectively and efficiently 
deliver instruction, student services, and business 
services to students. 
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• Continue to implement the recommendations of 
the accreditation teams and planning agendas in 
the Colleges' Self-Studies and begin the process 
for the development of the next Self-Study 
documents in preparation of a 2011-12 
accreditation visit.  This will include a coordinated 
Self-Study for the Willow International Center to 
be considered for candidacy for initial 
accreditation as a College by the Accrediting 
Commission for Community and Junior Colleges 
(ACCJC), Western Association of Schools and 
Colleges. 

 
• Use the Educational Master Plan for the District/ 

Colleges/Centers to develop a Facilities Master 
Plan, which will prepare the District for 
submission of applications for State funding and 
for the development of the facilities to be placed 
upon the next District bond election. 

 
• Continue the process to annually review, update 

and adopt the District Strategic Plan.  This 
planning process is purposely designed to provide 
the District with a rolling strategic plan, which 
renews, modifies, adds or deletes District goals 
and objectives so as to provide strategic direction 
for the District/Colleges/Centers as they strive to 

better meet the needs of the community and 
students. 

 
• Continue to review and revise the career and 

technical programs at all Colleges/Centers to meet 
the identified labor needs of the service region to 
include continued job training/placement 
opportunities through the Fresno and Madera 
County Workforce Investment Boards, the 
Regional Jobs Initiative, and Economic 
Development Corporations, as well as other 
workforce development groups which exist within 
the State Center Community College District. 

 
• Continue the implementation of a Capital Facilities 

Program for the $161.0 million in funds from the 
successful passage of a General Obligation Bond 
(Measure E) in November 2002.  The District has 
completed a series of four bond issuances for a 
total of $131.0 million.   

 
• Continue the analysis and implementation of 

programs to enhance the positions of Fresno City 
College and Reedley College on the 
Accountability Report for Community Colleges 
(ARCC), as prescribed by the State Chancellor’s 
Office (AB 1417). 
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• Continue the technology modernization project on 
the Reedley College campus.   

 
• Complete the reconstruction of the Old 

Administration Building on the Fresno City 
College campus with occupancy scheduled for 
classroom instruction in the spring of 2011. 

 
• Continue to evaluate and modify as needed the 

District's diversity programs, including staff 
development and recruitment. 

 
• Continue with the external/internal capital donor 

campaign for the Old Administration Building 
(OAB) auditorium renovation project. 

 
• Review programs/services/outcomes and modify/ 

update the following areas as necessary for each 
College and Center: 

 
o Career and Occupational Education 
o Transfers and Degrees 
o Enrollment Management 
o Shared Governance Procedures 
o Business Partnership and Outreach 

  
 
 

 
2010-11 District Budget Summary 

In the development of the budgets over the years, the 
Board has been conservative and forward thinking in 
its understanding and direction by focusing on 
maintaining access for students and employment 
stability for staff.  The Board further understands and 
accepts that the economics of the State are fluid and 
tremendous fluctuations can occur between the good 
and bad economic times. Examples are the severe 
State economic downturns which occurred between 
2002-03 and 2004-05 and began again in 2007-08.  
Predictions from most economists are that the first 
sign of an economic recovery for the State will not be 
seen until 2013-14 and any recovery will be slow in 
its progress.  The District has consistently developed 
responsible budgets which balanced fiscal strengths 
and weaknesses over several years rather than riding 
the fiscal roller coaster with all the implications for 
ups and downs in student access and the employment 
cycles of hiring and reducing permanent staff.  The 
current State economic situation, while more severe, 
is being met with the same fiscal planning as in the 
past.  The District served 30,558 FTES in 2008-09, up 
from 27,605 FTES in 2007-08.  By comparison in 
2009-10 the District served 31,479 FTES with 
funding being received for 26,622 FTES.  It is 
important to note that 4,857 FTES are being served by 
the Colleges/Centers for which no funding is being 
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received from the State.  This level of service to 
students is only possible as a result of the 
commitment of the Board and staff combined with 
$2 million in unexpected savings in the 2009-10 
budget and the limited federal stimulus funding 
received by the District.  As in past years, the 
challenge to meet student access is a cornerstone of 
the District's obligation to the communities it serves.  
State Center Community College District has been 
successful in maintaining its financial stability and 
integrity and will continue to do so.  With a General 
Fund budget of approximately $167 million and a 
total budget in excess of $257 million, including $6.9 
million in capital expenditures (capital outlays and 
Measure E projects), the District clearly has a role and 
recognizes its importance as a shareholder in the 
educational opportunities of its various constituency 
groups.   
The District further recognizes the importance of 
assisting the communities in the economic 
development needed to provide employment 
opportunities and prosperity for the region as it 
struggles with the economic recession faced by the 
State/nation/world. 
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 STATE CENTER COMMUNITY COLLEGE DISTRICT 
 1525 E. Weldon 
 Fresno, California 93704 
 
 
PRESENTED TO BOARD OF TRUSTEES DATE:
 

   September 7, 2010  

 
SUBJECT: Consideration of Quarterly Financial  ITEM NO. 10-52 
 Status Report 
   
 
EXHIBIT: Report 
  
 

 
Background: 

Enclosed is the June 30, 2010, Quarterly Financial Status Report (CCFS-311Q) for the District 
General Fund, as required for California community college districts (ECS 84043).  In accordance 
with State instructions, a copy of the report is forwarded electronically to the State Chancellor's 
Office.   
 
The quarterly financial report reflects projected revenues and expenditures in line with the annual 
budget, as amended for additional grants, programs, etc.  Actual revenues and expenditures are 
consistent with expectations, allowing for the fact that most of the revenue from property taxes and 
certain federal monies, i.e., VTEA, is not received until later in the fiscal year.  It should be noted 
that revenues received are down this year due to the deferral of revenue payments ($703 million 
statewide) to community colleges to help the State of California with their cash-flow concerns.  We 
have booked a receivable from the State for $19.8m, the District’s share of the $703m statewide 
deferral which was received July 16, 2010.    
 
It is anticipated the District will receive funding for 26,240 Credit and 382 Non-Credit FTES for 
the current fiscal year based on the P-2.  As a result of budget cuts in 2009-10, the funded FTES 
is reduced 1,071 FTES from a 2008-09 funding level of 27,693 FTES.
 

  

Recommendation
 

:   

It is recommended that the Board of Trustees accept the Quarterly Financial Status Report (CCFS-
311Q) as presented.   
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